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AVARP STJORNARFORMANNS

Arid 2009 var fyrsta og sidasta heila
rekstrardr Keflavikurflugvallar ohf.
en rétt fyrir sidustu dramét voru
sampykkt 16g fra Alpingi sem heimila
samgongurdadherra ad sameina
Keflavikurflugvoll ohf. og Flugstodir
ohf. sem reka alpjédaflugumferdar-
midstodina og innanlandsflugvalla-
kerfid { eitt rekstrarfélag flugvalla

og flugleidsdgupjonustu 4 Islandi.

Félagid var stofnad 29. jandar sl. og

Jon Gunnarsson stjérnarformadur mun yfirtaka reksturinn i byrjun mai

4 pessu dri ef ad likum leetur.

Vid nokkud skjota en po ekki med 6llu dvaenta
brottfor varnarlidsins arid 2006 var Flugmalastjorn
Keflavikurflugvallar falinn rekstur flugvallarins med
lagasetningu fra Alpingi. Flugst6d Leifs Eirikssonar
ohf. bar hinsvegar abyrgd 4 rekstri flugstédvarinnar
og beim rekstri sem par f6r fram innandyra beedi fyrir
og eftir brotthvarf Varnarlidsins. Baedi Flugstodin og
Flugmalastjorn Keflavikurflugvallar heyrdu undir
utanrikisraduneytid 4 peim tima en abyrgdin 4 malefn-
um Flugmalastjornar Keflavikurflugvallar og rekstri
Flugstodvar Leifs Eirikssonar ohf. fluttist fra utan-
rikisrdduneyti til samgénguraduneytis i drsbyrjun
2008.

Nefnd sem skipud var til ad kanna framtidarrekstur
flugvallarins komst ad peirri nidurstodu ad best veeri
ad hafa stjérn og rekstur flugvallar og flugstodvar &
einni hendi svo tryggja metti skilvirkni og sam-
hzefda heildarpréun flugvallarins. Jafnframt var pess
veenst a0 med nyju rekstrarumhverfi 4 gamla varnar-
svaedinu yrdi heegt ad skapa samstarfsvettvang rikis
og sveitarfélaga um préun og atvinnuuppbyggingu 4
flugvallarsvaedinu.

Log um heimild til stofnunar opinbers hlutafélags til ad
annast rekstur, vidhald og uppbyggingu flugvallarins
og flugstodvarinnar dsamt hagnytingu flugvallar-
ins i pagu 6ryggis- og varnarmadla voru sampykkt 4
Alpingi 30. mars 2008. Tok Keflavikurflugvollur ohf.
vid rekstrinum 1. jandar 2009 en félagid var stofnad

26. jun{ 2008. Rikissjédur Islands er eigandi hlutafé-
lagsins og for samgonguradherra med hlutinn fyrir
hond rikisins til arsloka 2009 en pa faerdist abyrgd a
hlut rikisins i opinberum hlutafélogum til fjarmalarad-
herra. Samgongu og sveitarstjornaraduneytid hefur
afram faglega umsjon med starfseminni vardandi
samgongumal og er verkkaupi a pjonustu félagsins
vio rikid.

A stofnfundi félagsins voru Jén Gunnarsson
framkvemdastjéri, Rannveig Gudmundsdoéttir
fv. alpingismadur og radherra, Sigrin Jénsdottir
framkvaemdastyra Samfylkingarinnar, Ellert
Eiriksson fv. beejarstjori og Pétur J. Eiriksson fv.
framkveemdastjori hja Icelandair Group kosin i stjorn
félagsins. I varastjorn voru kosin Eysteinn Eyjélfsson,
Jon Nordfjord, Gudlaug Finnsdéttir, Magnea
Gudmundsdottir og Bjork Gudjonsdottir.

Stjorn félagsins skipadi med sér verkum 4 fyrsta fundi
sinum og kaus Jén Gunnarsson stjérnarformann og
Ellert Eiriksson varaformann. Stjérnin hélt alls 14
bokada fundi 4 arinu 2009 en hefur haldid alls 27 fundi
fré stofnfundi fram ad febraar 2010.

Eitt af fyrstu verkefnum félagsins haustid 2008 var ad
rada forstjora. Eftir auglysingu og faglegt mat stjornar
og radgjafafyrirtaekisins Hagvangs var dkvedid ad rada
Bjorn Ola Hauksson rekstrarverkfraeding til starfsins.
Bjorn Oli hefur mikla reynslu af flugvallarrekstri og
kom til starfa i byrjun oktéber 2008.

Yfirtaka og samreeming rekstursins var langfyrirferda-
mesta verkefnid 4 bordi stjérnar framan af arinu.
Stjornin kom ad pessu mali med virkum heetti, m.a.
med patttéku { styrihopi samgonguraduneytisins
sem hafdi umsjon med verkinu og samraemingu milli
videigandi raduneyta. Umfangsmesta verkefnid var
gerd stofnefnahags fyrir félagid og yfirfeersla eigna i

tengslum vid hann.

Nokkud erfidlega gekk ad setja saman stofnefnahag-
inn fyrir félagid. Verkinu atti ad ljika fyrir rekstrar-
yfirtokuna i januar 2009 en lauk ekki fyrr en {



AVARP STJORNARFORMANNS

sidustu viku aprilmanadar pegar framhaldsstofnfundur
félagsins var haldinn. Ymislegt var félaginu motdregt {
pessari vinnu. Hrun bankakerfisins og auknar fjarhags-
legar byrdar rikisins settu fjarmognun félagsins ymsar
skordur. Rikissjodur hefur ekki getad komid med nytt
fjarmagn inn i félagid pannig ad efnahagur pess verdur

brongur naestu misseri.

Afhending flugvallarmannvirkja reyndist einnig
erfidleikum had s6kum skrdaningu peirra hja
Mannvirkjasjodi Atlantshafsbandalagsins. Samningar
tékust vid Varnarmédlastofnun rikisins um 30 ara
endurgjaldslaus afnot af flugvellinum sem fullnaegdi
peim markmidum ad geta metid pau til eignar { stofn-
efnahag félagsins. Jafnframt var gerdur sérstakur
samningur um afnotarétt af hdseignum & skrd

Mannvirkjasjodsins vid Haaleitisflughlad.

Odrum fasteignum rikisins vid Haaleitisflughlad,
s.s. stéra flugskylinu var afsalad til félagsins og
l6darleigusamningur gerdur vid fjarmalaraduneytio
um land undir flugvéllinn. Helstu eignir adrar sem
lagdar hafa verid til félagsins af rikisins halfu eru
Flugst6d Leifs Eirikssonar ohf. og Flugmalastjorn
Keflavikurflugvallar. Verdmzetasta einstaka eignin er
flugstodvarbyggingin dsamt tilheyrandi bunadi sem

samtals er metid 4 teeplega 17 milljarda krona.

[ sérfraediskyrslu sem Rikisendurskodun vann vegna
stofnefnahagsreiknings Keflavikurflugvallar ohf. kom
fram ad eigid fé félagsins svari til peirra verdmaeta sem
rikissjodur leggur félaginu til. Eigid fé er annars vegar
hlutafé ad uppheed fjorir milljardar krona og hins vegar
logbundinn varasjodur ad upphaed teplega 2,4 mill-
jardar kréna. Skuldir eru samtals 22,5 milljardar og
skuldir og eigid fé pvi samanlagt um 28,9 milljardar.
Fram kemur { skyrslunni ad nettdsjodstreymi eins og
pad er dztlad 1 10 dra daetlun félagsins stendur ekki
undir fjarfestingarporf fyrir sama timabil og pvi mun
rekstur félagsins einn og sér ekki standa undir miklu af
peim nyju fjarfestingum sem porf verdur fyrir. Petta er
6llum adilum ljost og nt er unnid ad pvi ad skoda med
hvada heetti rikid muni leggja nyju félagi til farmuni
i pessu skyni. Hefur helst verid rett um ad fjarmunir

komi ur samgongudaetlun en pad hefur ekki ordid og
mun sennilega ekki verda fyrr en ad umtalsverdum

tima lidnum.

I marsmanudi 2009 var lokid vid gerd pjonustusamn-
ings vid samgonguraduneytid sem atlad er ad standa
undir dkvednum péttum i starfsemi flugvallarins.
Samningurinn tryggdi rekstur félagsins med 1.455
er sama fjarhaed og rikid hefur lagt drlega til rekstur
flugvallarins fra pvi ad Varnarlidid hvarf & brott haustid
2006.

Adalfundur félagsins var haldinn i Flugst6d Leifs
Eirikssonar 3. juni 2009. Pétur J. Eiriksson sem kosinn
var { stjérnina 4 stofnfundi félagins gekk pa ur stjorn-
inni og var Bergur Sigurdsson umhverfisefnafreedin-
gur kjorinn { hans stad. Adrir sem kjornir voru til
stjornarsetu voru Jon Gunnarsson, Ellert Eiriksson,
Rannveig Gudmundsdoéttir og Sigrun Jonsdottir.
Varamenn voru kosnir Eysteinn Eyjolfsson, Jon
Nordfj6rd, Gudlaug Finnsdottir, Bjork Gudjonsdottir
og Mireya Samper.

A fyrsta stjornarfundi eftir adalfundinn { lok juni
skipti stjornin med sér verkum og var Jén Gunnarsson
kjorinn formadur og Rannveig Gudmundsdottir

varaformadur.

Stjérn og stjérnendur félagsins 16gdu frd byrjun rika
dherslu 4 ad méta framtidarstefnu félagsins. A Porra
2009 hofst formleg vinna vid stefnumétun og var samid
vid radgjafarfyrirteekid Expectus um stjérn verksins.
Lokid var vid fyrsta afanga i jini 2009 og var adallega
horft til hlutverks, gilda, stefnu og framtidarsynar.
Pessi vinna skiladi félaginu adgerdarlistum sem
audvelda yfirstjorn félagsins ad fylgja malum eftir og

na peim drangri sem ad er stefnt.

Eitt af peim framtidarmdlum sem stjérnin hefur latid
skoda eru ahrif af hugsanlegri inngéngu Islands i
Evropusambandid 4 rekstur tollfrjalsra verslana {
Flugst6d Leifs Eirikssonar, p.m.t. & rekstur dottur-
félagsins Frihafnarinnar ehf. Reynsla annarra pjoda sem



gengid hafa { Evropusambandid 4 undanfornum arum
synir ad inngangan mun hafa mikil dhrif 4 vidskipti i
flugst6dinni en samkveemt reglum sambandsins eru
verulegar skordur settar vid frihafnarverslun. Félagid
rédi Danann Alan Bork, sem er paulreyndur radgjafi
4 svidi verslunarreksturs i flugstodvum, til pess ad
kanna malid og hvada leidir veeru ferar til ad verja
verslunina i pvi umhverfi sem vaenta m4. I skyrslu
sem 16g0d var fyrir stjorn i oktober 2009 kemur fram
ad ahrif inngongu i ESB, og par med afnam tollfrjalsrar
verslunar 4 Keflavikurflugvelli i peirri mynd sem hun
er { dag, yrdu gridarmikil 4 rekstur flugvallarins. Tekjur
sem flugvollurinn yrdi pa af pyrftu annad hvort ad
koma med auknum 4l6gum 4 farpega sem naemu 8,30
evrum pr. farpega eda med opinberu framlagi. Yrou
alogur 4 farpega eda adra notendur flugvallarins auknar
ad pessu marki geeti pad pytt ad samkeppnisheefni
Keflavikurflugvallar minnkadi og dhugi flugfélaga ad
sama skapi med faekkun erlendra farpega til landsins
sem pyddi minni gjaldeyristekjur fyrir pjédarbuid.

Gert er rad fyrir ad Frihofnin og rekstraradilar nai
upp s6lu med breyttum dherslum i voruvali, markads-

setningu og framsetningu voru og verdlagningu til

bess ad halda afram sem mestri sélu a flugvellinum.

Yrdi par studst vid reynslu annarra Evrépupjoda frd pvi

er frihafnarverslun var afnumin innan ESB.

Nidurstadan er st ad ymsar leidir eru feerar { pessa
veru en fyrst og fremst parf samninganefnd Islands
a0 hafa pessa hagsmuni landsmanna i huga { starfi
sinu. Tillogur félagsins hafa verdid lagdar fyrir pessa
adila en par er m.a. lagt til ad reynt verdi ad nd sému
adlogun og adildarrikin fengu 4 sinum tima eda til 6,5
ara. Fyrirsvarsmenn i stjornkerfinu eru medvitadir
um maélid og munu rddfera sig vid stjérnendur

Keflavikurflugvallar { mélinu pegar par ad kemur.

Meginverkefni stjornarinnar a sidari hluta drsins
hefur verid ad styrkja rekstur félagsins og bua i
haginn fyrir framtidina. Efnahagshrunid hefur lagt
byrdar 4 félagid eins og annan rekstur i landinu.
Tekjuoflunarheefi félagsins er veikara, rekstrarkostn-
adur har og afborganir og vextir af langtimaldnum
pungar. Fjarfestingargeta er 4fram litil og pad mun
draga dilk 4 eftir sér { nanustu framtid ef ekki tekst ad
auka fjairmagn til fjarfestinga og framkvaemda. Allt er

petta dskorun & stjorn og stjornendur flugvallarins.
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Hrunid hefur einnig leyst ur laedingi jakvada krafta.
Sambheldni starfsmanna hefur eflst og einbeitni vid ad
finna leidir til hagraedingar og ad treysta rekstrargrund-
vollinn med adgerdum til tekjuflunar er dberandi.
Félagid hefur 4 ad skipa mjog heefum starfsmoénnum
sem hafa { draradir sinnt krefjandi verkefnum og veitt
g60a pjonustu. Peir hafa stadist vel pd miklu profraun
sem kreppan hefur lagt félaginu 4 herdar.

begar til lengri tima er litid getur framtid
Keflavikurflugvallar ekki talist annad en bjort. Miklar
endurbeetur voru gerdar 4 flugst6dinni 4 undangeng-
num arum til pess ad maeta peirri siauknu flugumferd
sem spad var. Arid 2003 var radist i stekkun innritunar-
og komusalar, skrifstofurymi innréttad 4 pridju haed,
voruhus Frihafnarinnar reist undir tollfrjalsan varning
og Urbeetur gerdar 4 bilastedum og teknibunadi. Arid
2005 hoéfst umbylting { skipulagi 4 jardhaed og annarri
hed flugstodvarinnar. Var 6nnur heed 61l tekin undir
verslanir og pjénustu vid farpega og verkinu lokid
vorid 2007. Rekstraradilum fj6lgadi umtalsvert sam-
hlida steekkuninni, enda hefur verslunar- og pjonustu-
rymi riflega tvofaldast eftir skipulagsbreytingar og
steekkun nordurbyggingar flugstodvarinnar. bratt fyrir
timabundid bakslag mun flugvéllurinn bia ad pessum
framkveemdum pegar tekur ad birta 4 ny sem verda

grundvollur nyrrar séknar.

Keflavikurflugvollur er midst6d alpjodlegs
millilandaflugs, buinn fullkomnum tekjum og pjénar

o6llum flugvélategundum. Pjonusta i flugstédinni er

framurskarandi ad mati alpjodasamtaka flugvallar-
rekenda - Airports Council International - samkvaemt
kénnun sem samtokin gerdu medal flugfarpega 2009 er

Keflavikurflugvollur i fyrsta seeti flugvalla i Evropu.

Flestir flugvellir { Evrépu bua vid takmarkanir vegna
ort vaxandi péttbylis. Keflavikurflugvollur liggur a
morkum tveggja heimsalfa og er med eitt steersta land-
sveedi til uppbyggingar vid alpjédaflugvoll sem pekkist
i Evrépu og styrka innvidi i flugbrautum, nitimalega
flugstod og vel pjalfad starfsfolk.

begar allt petta er tekid saman mun flugvollurinn
standa med palmann { hdndunum vonandi ekki { alltof

langri framtid.

Eins og fram kom i upphafi var i lok jantar 2010 stofn-
ad opinbert hlutafélag um sameinadan rekstur opin-
beru hlutafélaganna Flugstoda og Keflavikurflugvallar.
Tilgangur hins nyja félags er ad reka alla flugvelli
landsins og sja um uppbyggingu peirra dsamt
tilheyrandi flugstédvum og mannvirkjum, reka og
byggja upp flugleidsogu- og flugumferdarpjonustu og
annast rekstur starfsemi sem er { beinum tengslum vid
flugrekstur. A stofnfundinum var kjorin sjé manna
adalstjorn og sjo til vara.

Adalmenn eru:

Pérolfur Arnason, Arngrimur Jéhannsson,
Rannveig Gudmundsdoéttir, Arnbjoérg Sveinsdottir,
Asta Rut Joénasdéttir,

og Jon Nordfjord.

Ragnar Oskarsson

Stjorn Keflavikurflugvallar ohf. 2009

Al &

Jon Ellert
Gunnarsson Eiriksson

Rannveig
Gudmundsdéttir

Sigriin
Jonsdottir

Bergur
Sigurdsson



Kristjan L. Moller, samgongu- og sveitarstjornar-
radherra, flutti dvarp i lok stofnfundarins og sagdi ad
stjorn hins nyja félags hefdi med hondum umfangs-
mikid hlutverk strax 4 fyrsta degi. Hann kvadst veenta
pess ad hun etti gott samstarf vid fjarmalaradherra
og fjarmalardduneytid svo og samgongu- og sveitar-
stjornarradherra og hans raduneyti. Hann sagdi pad
verkefni samgonguradherra ad bera abyrgd 4 faglegri
stefnumotun félagsins { samvinnu vid stjornina. Oskadi

hann ad lokum hinu nyja félagi velfarnadar.

A stjérnarfundi ad loknum stofnfundi nyja félagsins
skipti stjornin med sér verkum og var Pérélfur
Arnason kjérinn formadur. I framhaldi voru haldnir
hluthafafundir i Flugstodum ohf. og Keflavikurflugvelli
ohf. og sému adilar og eru i stjorn nyja félagsins kjornir
i stjorn peirra beggija til hagreedingar vid sameiningu

peirra.

A sidasta stjornarfundi sem ég styrdi hja
Keflavikurflugvelli ohf. 1ét ég boka eftirfarandi:

»Sem frafarandi stjornarformadur vil ég nota
teekifeerid 4 pessum sidasta fundi nuverandi stjérnar
Keflavikurflugvallar ohf. til ad pakka stjornarménnum,
forstjora og 6drum stjérnendum fyrir afar g6d storf fra

stofnun félagsins.“

Frafarandi stjorn fékk pad verkefni ad sameina
Flugstod Leifs Eirikssonar ohf. og Flugmalastjorn
Keflavikurflugvallar fyrir rimu éri sidan og po ekki
sé lidinn lengri timi en raun ber vitni frd peirri
sameiningu pa hefur samhentri stjérn og hefum
stjornendum tekist ad mota og reka 6flugt og heilsteett
fyrirtaeki, sem skilad hefur afar vel pvi hlutverki sem pvi
var etlad. Petta hefur tekist pratt fyrir erfidar adstedur
i efnahagslifinu og mikinn samdratt i farpegafjolda til
og fré landinu.

Keflavikurflugvollur hefur 4 ad skipa frabeeru lidi sem
mun eftirleidis sem hingad til orugglega leggja sig fram
vid ad tryggja godan rekstur og fyrirmyndar pjénustu.
Nu hefur nytt fyrirteeki verid stofnad sem sameina 4
rekstur og eignir Keflavikurflugvallar ohf. og Flugstoda

ohf. og dska ég nyrri stjérn alls hins besta { pvi verki
sem framundan er. Reynsla og hefni stjérnenda
Keflavikurflugvallar ohf. mun 6rugglega nytast hinu
nyja fyrirtaeki vel og ég veit ad peir munu 6hraddir

takast 4 vid pau verkefni sem eru framundan.

Pad hefur verid skemmtileg reynsla ad takast 4 vid
stjornun Flugstodvar Leifs Eirikssonar ohf. og sidan
Keflavikurflugvallar ohf., sérstaklega vegna pess géda
samtarfs sem verid hefur { stjérninni og milli stjérnar

og stjornenda félagsins.

Eg vil pakka ykkur 6llum og feeri ykkur minar bestu
kvedjur,

Jon Gunnarsson



ARID 2009 | HNOTSKURN

Keflavikurflugvollur ohf. tok til starfa 2. jantiar 2009.
Med stofnun félagsins voru sameinadar tver rekstrar-
einingar rikisins 4 Keflavikurflugvelli, Flugmalastjérn
Keflavikurflugvallar og Flugst6d Leifs Eirikssonar ohf.
Markmidid med sameiningunni var ad efla hagredingu
og skilvirkni i rekstri flugvallarins og flugstédvarinnar
og leggja grundvoll ad nyrri starfsemi og pjonustu a
svioi flugs og vidskipta.

Félagid annast rekstur, vidhald og uppbyggingu
flugvallarins og flugstodvarinnar, flugleidsogu-
bjonustu, pjonustu vid flugrekendur, rekstur verslana
og fasteigna, hagnytingu flugvallarins i pagu 6ryggis-
og varnarmala og flugvernd. Pjénustusamningur vid
samgonguraduneytid stendur undir dkvednum pattum
i starfsemi flugvallarins. Frihofnin ehf. er dotturfélag
og samanlagdur starfsmannafjoldi er um 350 hja

badum félégunum.

Undirbuningur og yfirtaka & ofangreindum rekstrar-
einingum var langfyrirferdamesta verkefni stjérnar
félagsins og starfsmanna framan af arinu dsamt gerd
stofnefnahagsreiknings og yfirfeerslu eigna { tengslum

vid hann.

Félagid meetti miklum tekjusamdreetti i upphafi
starfsemi sinnar skum efnahagshruns og vard strax
a0 gripa til snarpra adgerda til pess ad pjonusta vid
flugumferd héldist med obreyttum heetti. Mikil vinna
hofst strax hja stjornendum félagsins samhlida sam-
einingu rekstrareininga vid ad hagraeda i rekstrinum
svo maeta meetti peim mikla samdreetti sem fyrirsjaan-
legur var. Gert var rad fyrir um 20% feekkun farpega
arid 2009 sem hefdi gridarleg ahrif a reksturinn, einkum
tekjulidinn par sem kostnadarlidir eru ad mestu leyti
fastir hja félaginu. Dregid var tr 6llum framkvemdum
og meirihattar vidhaldsverkefnum frestad. Samid var
vid krofuhafa félagsins um frystingu ldna sem gerdi
félaginu kleift ad radast i viohaldsverkefni 4 flug-
brautum svo lengja meetti endingu peirra um a.m.k.
tvo ar. Einnig var farid { umtalsverda hagredingu i
starfsmannahaldi sem leiddu til um 10% sparnadar a
arinu og kom til vidbotar peim sparnadi sem nadst
hafdi 4rid 2008. Segja verdur ad félagid hafi stadist med
soma pa miklu préfraun sem efnahagsvandinn hefur

valdid starfseminni.

Sameining rekstrareininga krafdist gagngerrar
endurskipulagningar 4 ymsum béattum sem m.a.

grundvallast 4 pjédréttarlegum skuldbindingum og
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eru leyfis- og eftirlitsskyldir. Starfsmenn 16gdu mikla
vinnu { adlégun ad nyju umhverfi og syndu fram 4 ad
alpjodlegar krofur veeru uppfylltar samkvaemt floknu
og umfangsmiklu vottunarferli. T kjolfarid veitti
Flugmélastjérn Islands félaginu fullgilt starfsleyfi fyrir
alpjodaflugvoll og flugleidsdgupjonustu frd og med 29.
mai 2009 ad telja.

Keflavikurflugvéllur ohf. setti sér pad markmid ad
flugvollurinn veeri avallt 1 r6d bestu flugvalla { Evropu.
Adstada og pjonusta vid farpega hefur verid beett
mikid 4 undanférnum drum og paegindi aukin med
umfangsmikilli steekkun og endurbétum flugstodvar-
mannvirkja. S& markverdi drangur nadist 4 drinu ad
Keflavikurflugvéllur var valinn allra besti flugvollur i
Evrépu i vidamikilli pjonustukénnun sem framkveemd
er 4 140 helstu flugvollum heims. Forsenda pess ad
nd slikum arangri er ad hlusta a vidskiptavininn og
reyna ad koma til méts vid parfir hans eins og kostur
er. Keflavikurflugvollur hefur tekid pétt { konnuninni
fra arinu 2004 og er pessi arangur sa besti frd upphafi.
Nidurstadan er pvi merkilegri ad nylidid ar var nokkud

erfitt ar { rekstri flugvallarins.

Arangri af starfsemi félagsins verdur ad 63ru leyti best
lyst med ordum Kristjans L. Mollers samgonguradherra
er hann meelti fyrir frumvarpi til laga um sameiningu
opinberu hlutafélaganna Keflavikurflugvallar og
Flugstoda 4 Alpingi 4. desember 2009:

»Pott ekki sé 1ong reynsla komin 4 starfsemi
Keflavikurflugvallar ohf. tel ég ad félagid hafi farid
vel af stad. Pad tok til starfa i peirri dypstu efnahags-
leegd sem gengid hefur yfir landid og afleidingin
vard m.a. si ad ferdamonnum hefur farid faekkandi
og allur kostnadur aukist. Pessa raun hefur félagid
stadist med mikilli prydi og ég vil nota petta tackifaeri
og pakka bedi stjornendum og starfsmonnum
Keflavikurflugvallar ohf. fyrir mikla og géda vinnu {
peim erfidleikum sem yfir landid ganga ntna. Eg vil
einnig itreka pad, virdulegi forseti, ad ég held ad yfir-
feersla Keflavikurflugvallar til samgonguraduneytisins
hafi tekist afar vel og ég er afar pakklatur 6llum peim
fi6lda starfsmanna sem toku patt i pvi verkefni.”
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Bjorn Oli Hauksson forstjéri

STARFSEMI ARSINS 2009

REKSTUR OG
AFKOMA

Arid 2009 markadist af sameiningu
4 rekstri flugstodvar og flugvallar
dsamt dhrifum af efnahagshruni sem
kom illa vid tekjur félagsins sokum
samdréttar { flugumferd og neaerri
17% faekkun farpega. Félagid var
stofnad 26. jini 2008 og eru saman-

burdartélur { arsreikningi sa stofn-

kostnadur sem félagid lagdi i fyrsta
hélfa 4rid en engin starfsemi var {

félaginu fyrr en 1. jandar 2009.

Rekstrartekjur samanstanda af notendagjoldum
flugrekenda, p.e. lendingargjaldi og flugverndar-
gjaldi dsamt adstodugjaldi sem greitt er af
flugafgreidsluadilum. Félagid hefur gert pjonustu-
samning vid samgongurdduneytid sem greidir fyrir
rekstur flugleidsdgupjénustu, hluta af flugvallar-
rekstri og oryggisleit & farpegum fra svonefndum
pridju londum sem fylgja ekki flugverndarreglum
Evropusambandsins. Beinar tekjur af flugumferd
namu 2.778 milljonum kréna og vidskiptatekjur 5.948
milljonum. Stér hluti vidskiptatekna eru af verslunar-
rekstri i flugst6d en einnig er um ad reeda tekjur af
rekstrarleyfissamningum a flugstodvarsvaedinu. Pratt
fyrir ad fjoldi brottfara- og skiptifarpega hafi dregist
saman um 15,2% milli 4ra hefur velta rekstraradila a

brottfarasveedi flugstédvarinnar adeins dregist saman

Vidskiptatekjur i pusundum kréna

4.671.026

‘-1

m Verslunartekjur

i Fasteignatekjur
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um 7% milli dra. Velta 4 komusveedi drdst aftur 4 moti
saman i takt vi0 farpegafj6lda eda um ramlega 15%.

Tekjur félagsins hafa dregist saman um 6,3% fra arinu
2008 pott farpegafeekkun hafi verid 16,7%.

Rekstrartekjur Frihafnarinnar drégust saman um
teeplega 9% 4 arinu. Islendingar hafa avallt verid
tryggustu vidskiptavinir Frihafnarinnar og stadid
undir um 90% af veltu hennar undafarin ar. Strax vid
efnahagshrunid haustid 2008 var ljost ad utanlands-
ferdum Islendinga myndi feekka verulega arid 2009
og var spad ad faekkunin geeti ordid allt ad 40%.
Stjornendur Frihafnarinnar brugdust vid med 6flugum
markadsadgerdum. Ahersla var 16gd 4 ad na betur til
erlendra flugfarpega. Pratt fyrir ad 1,7% feekkun yroi
i fjolda erlendra ferdamanna tékst ad f4 mun fleiri
peirra inn i verslanir félagsins en fyrr. Pannig fékkst
um 96% aukning { veltu af s6lu til utlendinga og um
70% aukning midad vid fjolda vidskipta.

Rekstrargjold félagsins 4n afskriftar- og fjarmagnslida
namu 6.377 milljénum kroéna. Par af er kostnadarverd
seldra vara 2.365 milljénir sem er 50,63% af vorusélu
félagsins. Launakostnadur var 2.867 milljonir, eda
um 33% af heildatekjum, en medalst6dugildi arsins
voru 364. Starfsmenn voru 377 { upphafi ars en 353
i arslok. Annar rekstrarkostnadur nam 970 milljon-
um kroéna og skrifstofu- og stjérnunarkostnadur 175

milljénum 4 arinu. Adhald og kostnadarvitund hefur
Flugtengdar tekjur i pusundum krona
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einkennt rekstur félagsins og hefur tekist ad leekka
rekstrarkostnad um 10% frd pvi sem deetlad var.
Samanburdartélur fra fyrri arum eru ekki marktaekar
vegna pess ad rekstrarfyrirkomulag er mjog breytt og
ymis kostnadur er ad koma fram sem adur var t.d.
greiddur af varnarlidinu. Einnig tok félagid vid rekstri
13 bygginga sem samtals eru um 29 pusund fermetrar
a0 flatarmali og skila ekki tekjum { sama hlutfalli.

Hagnadur fyrir afskriftir og fjarmagnslidi nam um
2.349 milljéonum kréna og er framlegdarhlutfall
rekstrar pvi um 27%. Afskriftir nAmu um 971 milljén-
um kroéna. Par af eru afskriftir 6efnislegra eigna, p.e.
afnotaréttur félagsins af flugbrautarmannvirkjum og
bunadi 4 mannvirkjaskrd NATO samkvamt samningi
vid Varnarmalastofnun Islands til 30 ara, 206 milljonir.
Helstu eignir félagsins eru Flugstod Leifs Eirikssonar
og fasteignir vid Héaleitisflughlad en afskriftir fasteigna
eru alls 386 milljonir. Bokfert verd flughlada og
bifreidastaeda var um 3.081 milljonir krona i drslok en
afskriftir vegna pessara eigna voru um 259 milljonir.
Rekstrarhagnadur fyrir skatta er 1.378 miljonir kréna,

eda um 16% af heildartekjum samstaedunnar.

Fjarmagnslidir eru neikvaedir um 1.948 milljénir
kréona. Par af eru vaxtatekjur 108 milljénir en
vaxtagjold af langtimaldnum eru 777 milljonir kréna
en medalvextir nuverandi lanasafns félagsins eru rum-
lega 3%. Dregid hefur ur flokti kréonunnar, einkum a

sidari hluta arsins 2009, en alls nam veiking hennar

Rekstrarkostnadur i pusundum krona
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7,6% & arinu og nam gengistap félagsins um 1.260
milljénum kroéna. Tap fyrir skatta var 570 milljonir
kréna. Ekki kemur til greidslu tekjuskatts 4 arinu
2010 par sem skattstofn félagsins er neikveedur og er
tekjuskattur ad fjarheed 231 milljon krona tekjuferdur
i drsreikningi. Heildarafkoma félagsins er pvi neikvaed
um 340 milljonir krona 4rid 2009.

Veltufé fra rekstri, an vaxta og skatta, er 2.462 milljonir
krona, breyting a rekstrartengdum eignum og skuldum
er jakvaed um 79 milljonir, innborgadir vextir 127
milljénir og greiddir vextir og skattar 954 milljénir
kréona. Handbeert fé fra rekstri nemur 1.714 milljonum
og fjarfestingahreyfingar arsins eru samtals um 355
milljénir kréna. Helstu fjarfestingar 4 arinu 2009 voru
kaup 4 tveimur sameykjum til flugbrautahreinsunar og
framkveemdir vid lagfeeringu & malbiki & flugbrautum.
Eru peer framkvaemdir skrddar sem langtimakostnadur
vegna vidhalds flugbrauta sem eru eins og 4dur segir
4 mannvirkjaskrd NATO og bvi ekki eiginleg eign
félagsins. Umreett vidhald lengir notkun brautanna
um a.m.k prju 4r en ad peim tima lidnum parf ad
leggja nytt slitlag 4 peer. Fjarmognunarhreyfingar voru
1.063 milljonir kréna, par af afborganir langtimaldna
991 milljén. Handbeert fé i stofnefnahagi félagsins
var 767 milljonir kréna og var handbeert fé { drslok
341 milljon kréonum haerra en { drsbyrjun. Md m.a.
rekja pad til mikils adhalds i rekstri, frestun a fram-
kveemdum og breyttum lanasamningum félagsins en
samid var vid steersta krofuhafa félagsins um frestun a
hluta afborgana seinni hluta drsins 2009 og fyrri hluta
2010.

Heildareignir Keflavikurflugvallar ohf. i arslok 2009
eru bokfaerdar 4 28.802 milljonir kréna. Par af eru
fastafjarmunir 26.584 milljonir kréna. Nett6 skuldir
félagsins, p.e. skuldir ad fradregnum veltufjarmunum,
nema um 20.650 milljonum krona. Eigid fé hefur
dregist saman um 448 milljonir kréna fra stofnun
félagsins. Eiginfjarhlutfall i arslok var 20,6%, en var
22% vid stofnun. Innra virdi hlutafjar félagsins var 1,48
i rslok 2009.
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UMFERD UM i
KEFLAVIKURFLUGVOLL

Sé hortft til pess ad Islendingar eru adeins um 300
pusund talsins pa verdur ad teljast undravert ad
farpegar 4 Keflavikurflugvelli geti valid um allt ad 24
erlenda dfangastadi 4 einum og sama deginum pegar
mest frambod er 4 flugi yfir sumarmanudina. Stefna
Keflavikurflugvallar hefur verid su ad auka umferd um
flugvollinn med betri dreifingu og nyta pannig betur
flugvallarmannvirki og rekstrareiningar félagsins.
Umferd um Keflavikurflugvoll hefur farid minnkandi
i kjolfar bankahrunsins arid 2008 en vonast er til ad

breyting verdi til batnadar & arinu 2011.

Fulltriar Keflavikurflugvallar sekja darlegar
ferdaradstefnur Routes Europe og Routes World par
sem fulltrdar flugvalla og flugfélaga leida saman hesta
sina og reeda moguleika 4 nyjum flugleidum eda auknu
frambodi 4 peim flugleidum sem fyrir eru. Talsverdur
dhugi er hja flugfélogum sem reett hefur verid vid 4 ad
kanna Island sem mdgulegan dfangastad. Auk sam-
starfs med flugfélogum sem pegar eru med starfsemi
4 Keflavikurflugvelli hefur félagid lagt aherslu 4 mogu-
leika 4 flugleidum til Skandinaviu og mid-Evrépu auk

nyrra afangastada i Austur-Evropu.

Mikil og hord samkeppni er medal flugvalla { Evropu
sem keppast vid ad bjéda flugfélogum laekkun eda

Farpegafjoldi um Keflavikurflugvoll

Fjoldi farpega i pusundum
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nidurfellingu 4 gjoldum til ad lada ad aukna umferd.
Flestir flugvellir hafa farid pa leid ad bjoda hvatakerfi
(e. Incentive Program) eda studning i upphafi (e. start-
up aid) sem felur { sér 2-3 dra verkefni med flugfélogum
sem hefja flug til nyrra afangastada ad uppfylltum
dkvednum skilmélum um heimshluta, flugtima, tidni
o.fl. Skilmélarnir eru { samreemi vid stefnu flugvallar
og samstarfsadila um markadi sem leggja skuli dherslu
a. Slik verkefni einskordast ekki vid ny flugfélég og na
einnig til peirra sem pegar eru med starfsemi 4 vio-
komandi flugvelli. Einnig eru deemi um ad flugvellir
bj6di bonuskerfi 1 tengslum vid aukinn farpegafjolda.
Slikt kerfi er ekki til hja Keflavikurflugvelli en hafinn
er undirbiningur af mogulegri utfeerslu sliks kerfis. Na
begar hefur verid reett vid forrddamenn flugvalla sem

bjoda hvatakerfi um reynslu peirra og arangur.

Nokkrir nyir afangastadir { farpegaflugi beettust vid a
arinu. Icelandair hof flug fjorum sinnum { viku allt 4rid
til Seattle. Med pvi opnudust miklir méguleikar 4 tengi-
flugi samdaegurs fra Keflavikurflugvelli til afangastada
4 bord vid Las Vegas, Los Angeles og San Francisco
en Icelandair er i samstarfi vid Alaska Airlines sem
er steersta flugfélag i Seattle. Annar nyr afangastadur
hja Icelandair sumarid 2009 var Stavanger i Noregi
med vidkomu i Bergen tvisvar i viku. Iceland Express
hof ad fljuga vikulega til Birmingham og Milan¢ yfir
sumarmanudina. SAS hélt uppi flugi til Oslo allt arid.

Préun brottfararfarpega fra
Keflavikurflugvelli

500

Fjoldi farpegar i pusundum
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Onnur flugfélég sem voru med deetlunarflug {
sumardeetlun voru Air Berlin, Germanwings og
Lufthansa til Dusseldorf, Hamborgar, Frankfurt Hahn,
Munchen, Kolnar og Stuttgart.

Farpegum um Keflavikurflugvoll fjolgadi jafnt og pétt
fra arinu 2003 til drsins 2007. Pad ar var metar med
2.182.000 farpega. Farpegafj6ldi drést saman um 17%
arid 2009 og fér nidur i 1.658 pusund. Brottfarar- og
komufarpegum faekkadi um 19% milli dra ar 1.746
ptsund i 1.421 pusund, eda sem nemur 325 ptsund
farpegum. Skiptifarpegum feekkadi um ram 3%, ur
246 pusund i 238 pusund. Hlutfall skiptifarpega sem
hlutfall af heildarfjolda farpega jokst frd fyrra dri ar
12% arid 2008 i 14% 2009.

[ farpegaspa fyrir 4rid 2010 er gert rad fyrir ad heildar-
fjoldi dragist saman um rum 5% ur 1.658 pisund {

1.570 pusund, eda sem nemur 88 pusund farpegum.

Hlutfall Tslendinga { heildarfjélda brottfararfarpega
4 arunum 2003 til 2007 hefur ad jafnadi verid um
50%. Arid 2008 f6r hlutfallid 1 48% og arid 2009 var
hlutfallid komid nidur i 35%. Samkvamt talningu
Ferdamalastofu faekkadi islenskum brottfararfarbegum
um 152 pusund milli ara, Gr 407 pusund 2008 { 255
ptisund arid 2009.

Skipting erlendra ferdamanna eftir svedum

| Bretland 1 Skandinavia

i N.-Amerika

i Evropa W Annad

Heimild: Ferdamalastofa

Erlendum ferdamonnum feekkadi litillega milli 4ra eda
um 1,5%, Gr 473 pasund i 466. Flestir erlendir ferda-
menn komu fra Bretlandi, ramlega 15%. Mest feekkun
vard 4 polskum og breskum ferdamoénnum milli 4ra en
mest fjolgun fra Spani.

Sumarid er hdannatimi i flugumferd 4
Keflavikurflugvelli. Flestir farpegar féru um flugvoll-
inn 4 pridja fjérdungi arsins, eda 40%. Feestir foru um

vollinn 4 fjorda arsfjordungi.

Prir alagstoppar eru jafnan 4 flugvellinum 4 sélarhring.
Meirihluti farpega fer um flugvéllinn snemma ad
morgni, frd hadegi og fram til klukkan 17:00 og sidan
4 tveggja stunda bili um midnetti. Um 76% farpega
fara um flugvollinn 4 milli k1. 06:00 og 17:00.

Gjaldbeerar lendingar drégust saman um 18% darid
2009 midad vid fyrra ar. Feekkunin nam 2.282 lending-
um, ur 12.389 1 10.107. Steerstur hluti var i farpegaflugi
eda 7.424. Par af var hlutur lendinga i reglubundnu
deetlunarflugi rumlega 6.000 og i leiguflugi 1.065.
Lendingar i voruflugi voru alls 889. P4 voru lendingar {

sjukraflugi alls 52 4 4rinu eda ein 4 viku ad medaltali.

Dreifing farpega um Keflavikuflugvoll
eftir manudum
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VIDSKIPTATENGSL OG
MARKADSMAL

Stefna Keflavikurflugvallar arid 2009 var ad na pvi
ad vera medal bestu flugvalla i Evropu. A0 mati
patttakenda i vidamikilli pjonustukénnun Airport
Council International (ACI) sem framkvaemd er 4
140 helstu flugvollum heims, par af 48 i Evropu, er
Keflavikurflugvollur sa allra besti i Evropu. Forsenda
pess ad na slikum arangri er ad hlusta 4 vidskipta-
vininn og reyna ad koma til méts vid parfir hans eins
og kostur er. Keflavikurflugvollur hefur tekid patt {
kénnuninni fra arinu 2004 og er pessi drangur sd besti
frd upphafl. Fyrsta arid nddi flugvéllurinn ad vera { 3.
seeti { flokki flugvalla med undir 5 milljonir farpega.
Peir pjonustupeettir sem Keflavikurflugvollur kemur
jafnan mjog vel ut { eru heildaraneegja farpega, kurteisi
og hjalpsemi starfsfolks, audvelt tengiflug, notalegt
andramsloft og hreinleeti. Einnig virdast farpegar mjog
dnaegdir med skjota afgreidslu farangurs, gott adgengi
ad farangurskerrum, bankapjénustu og veitingastadi
sem i bodi eru. Flugvellir sem rada sér naest { flokki
evropskra flugvalla eru Zurich { Sviss, Porto i Portagal

og Moltuflugvollur.

Farpegaadstada hefur breyst mikid fra drinu 2003
begar fyrstu stéru framkvemdirnar hofust med steekk-
un innritunar- og komusala 4 fyrstu haed flugstodvar-
innar. Arid 2005 voru hafnar miklar framkvemdir
vid steekkun bidsvaedis farpega 4 annarri hed. Ad
framkveemdum loknum arid 2007 gjérbreyttist 611
adstada fyrir farpega. Bidsvaedid steekkadi ur 3.800
fermetrum i 8.100 fermetra og urval i verslun og

veitingum jokst verulega.

[ lok érsins var ein stér Frihafnarverslun 4 bidsveedi
4 annarri haed, tveer minni verslanir i sudurbyggingu
auk komuverslunar 4 fyrstu heed flugstédvarinnar.
Auk beirra eru 10 sérverslanir med tiskufatnad, skart-
gripi, gleraugu, Gtivistarvorur, minjagripi, snyrtivorur,
baekur og timarit, rafteeki, honnunarvérur og mat-
vorur. Tveir veitingastadir, kaffihts og bar eru einnig
4 bidsveedinu auk tveggja kaftihusa i sudurbyggingu.
Auk pessarar pjonustu bydst farpegum banka-
bjénusta og endurgreidsla virdisaukaskatts. A fyrstu

16




heed flugstodvarinnar geta vidskiptavinir notid veit-
inga 4 kaffihdsi eda 1 litilli matvéruverslun og leitad
upplysinga hja starfsmonnum Upplysingamidstodvar
ferdamala. Auk pess hafa Kynnisferdir og prjar bila-
leigur adstodu i komusal 4 fyrstu haed dsamt rekstrar-
adila bifreidasteeda flugvallarins og annarra adila i

bilasteedatengdri pjénustu.

Vid stofnun Keflavikurflugvallar ohf. fékk félagio
fasteignir og 163ir vid Héaleitisflughlad til eignar sem
stofnhlutafé. Um er ad raeda sautjan byggingar, fra
50 fermetra geymsluhtisnaedi til 17 psund fermetra
flugskylis samtals 33.000 fermetrar, sem standa 4 hluta
af framtidaruppbyggingarsvaedi flugvallarins. Unnid
hefur verid ad undirbtningi ad dtleigu 4 umreeddum
fasteignum en eftirspurn er ekki mikil sem stendur.
R4dinn var sérstakur starfsmadur 4 vidskiptasvio til

bess ad undirbua utleigu 4 byggingum félagsins.

Vidskiptatekjur, sem samanstanda af leigutekjum
verslana og annarra pjénustufyrirtekja, geymslu-
og skrifstofuhusnadis, bilastada og fasteigna vid
Haaleitisflughlad, ndmu 39% af heildartekjum félagsins.
17% samdrattur vard i vidskiptatekjum 4 arinu { takt

vid feekkun flugfarpega.

GJALDSKRARGERD

Félagid hof gerd nyrrar gjaldskrar fyrir
Keflavikurflugvéll um mitt ar 2009 1 samremi vid
leidbeiningar Alpjédaflugmalastofnunarinnar (ICAO
policies on Charges for Airports and Air Navigations
Services, Doc 9082), tilskipun Evrépusambandsins (EU
Council Directive on Airport Charges nr. 2009/12/
EC) og fyrirmeeli 71. gr. laga um loftferdir nr. 60/1998
m.s.br. um gjaldtoku sem midast vid ad gjaldtaka
skuli standa undir rekstri flugvallar og flugleidsogu.
Er petta i fyrsta sinn sem gjaldskra Keflavikurflugvallar
er unnin med pessum heetti en 4dur hafdi hluti gjald-

skrar verid bundinn i 16g um loftferdir.

Samgonguradherra sampykkir nyja gjaldskra ad loknu
formlegu samradsferli med flugvallarnotendum.
Samradsfundur var haldinn med notendum i desember
par sem maélid var til kynningar. Gafst notendum
kostur 4 ad gera athugasemdir vid tillogur félagsins
um breytta gjaldskrd sem radherra sampykkti med
nokkrum breytingum i lok mars 2010.

NORTH
ICELAND



Framkveemdarad Frihafnarinnar ehf.

Kristinn Bjarnason, lagerstjori Riinar Bragi Gudlaugsson, innkaupastjori

Hlynur Sigurdsson, framkvemdastjéri Pdll Ingi Magniisson, verslunarstjori

—
*
*
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Framkvaemdarad Keflavikurflugvallar ohf.

Sigurdur Olafsson, starfsmannastjori Témas Bjorn Olafsson, 6ryggis- og geedastjori

Friopor Eydal, varnarmadla- og upplysingafulltriii Valur Ketilsson, fjérmdlastjori

Bjorn Oli Hauksson, forstjori Elin Arnadéttir, framkvemdastjéri figrmdlasvids

Stefan Thordersen, framkveemdastjori flugverndarsvids Stefdn Jonsson, verkefnastjori d skrifstofu forstjéra

Omar Ingvarsson, framkvemdastjori rekstrarsvids Eirikur Omar Sveinsson, framkvemdastjori flugvallarsvids
Haraldur Olafsson, framkvemdastjori flugleidsogusvids Hlynur Sigurdsson, framkveemdastjéri Frihafnarinnar

Gudny Maria Johannsdéttir, framkvaemdastjori vidskiptasvids

ugvallarsvio ugleiosogusvio ugve aarsvio VI0SKIPtasvio W
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FJARMALASVID

Fjarmalasvid annast 6l fjarmal félagsins, starfsmanna-
mal og skrifstofustjornun asamt vidhaldi og rekstri
upplysingakerfa og hugbtinadar asamt eftirliti med
innkaupum og samningum. Utgifa adgangsskirteina
feerdist til fjarmalasvids 4 vormanudum { hagraed-
ingarskyni. Miklar breytingar urdu a4 umsvifum
fjarmélasvids, m.a. med feerslu 4 launavinnslu fyrrum
starfsmanna Flugmalastjornar Keflavikurflugvallar
og logreglustjoraembeettisins 4 Sudurnesjum fra
Launaskrifstofu rikisins auk pess sem umsjon og gerd
kjarasamninga feerdist til félagsins, alls teeplega 400
starfsmanna { 11 stéttarfélogum. Starfsmannastjori
var radinn { marsmanudi til ad hafa yfirumsjén med
starfsmannapjonustu félagsins sem hefur 6 starfs-
menn og annast auk pess utgafu adgangsskirteina.
Samreeming 4 bdkhaldi, verklagi vid bdkun og
upplysingagjof, ssmpykktarkerfum og innkaupareglum
var mjog umfangsmikid verkefni 4 drinu og var unnid
a0 6llu leyti af starfsmonnum félagsins. Yfirgripsmikid
starf var einnig unnid vid samreemingu 4 upplysinga-
kerfum félagsins, simakerfi og netkerfum, og gerd

glaesilegrar vefsidu og innri vefs fyrir starfsmenn.

Rekstrardeetlun félagsins var sett upp med pad ad
leidarljési ad uppfylla upplysingagjof i tengslum vid
gerd gjaldskrar sem unnid var ad 4 arinu 2009. Virkt
eftirlit er med fjarhagi einstakra svida, stodugur saman-
burdur vid rekstrardeetlun og ndin samvinna med
framkveemdastjorum. Fjarmalasvid annast einnig 61l
fjarmal, bokhald og starfsmannahald fyrir Frih6fnina

samkveemt pjonustusamningi félaganna.

Starfsmenn fjarmalasvids eru 20 i 18 stodugildum.

FLUGVALLARSVID

Flugvallarsvid annast rekstur Keflavikurflugvallar i
samraemi vid 16g um loftferdir og vidauka nr. 14 vid
sampykkt Alpjodaflugmaélastofnunarinnar (ICAO
Annex 14). Starfsemin felur i sér vidhald 4 athafna-
sveedum loftfara, slokkvi- og bjérgunarpjénustu,
hreinsun, halkuvarnir og rekstur ljésabuinadar 4 6llu
athafnasveedi loftfara, radiovidgerdir, simapjonustu,

mengunarvarnir og umhverfisstjornun, fuglafelingu,
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Flugstodin a Keflavikurflugvelli er buin til pess ad
afgreida 3,5 milljonir farpega a ari midad vid jafna
dreifingu umferdar en &lagstimar vid nuverandi

adstedur eru einungis tveer klukkustundir ad
og aftur siddegis.
flugstodvarinnar er 56.000 fermetrar og par er
glaesilegt verslunar- og pjonustusvaedi. Til saman-

morgni Heildarflatarmal

burdar er husrymi i nyrri turnbyggingu vid Smara-
torg i Kpavogi um 30.000 fermetrar.

hladstjorn og staedisuthlutun, vidhald véknuinna tekja
og innkaup. Auk pess annast flugvallarsvid uppfeerslu
logbodinna gagna um flugvéllinn vegna

flughandbodkar.

Arid 2009 var farselt og annasamt 4 flugvallarsvidi.
Radist var { umfangsmiklar skipulagsbreytingar og
markvisst dtak gert til sparnadar i rekstri med sam-
nytingu starfsmanna, battu verklagi og fakkun
teekja.

Slokkvi- og bjorgunarpjonusta feerdist til flugvallar-
svids i upphafi drsins og var strax hafinn undir-
buningur ad endurskipulagningu starfseminnar, m.a.
med vidredum vid sveitarfélog um hugsanlega yfirtoku
peirra 4 16gbundnum brunavérnum { byggingum a
flugvallarsveedinu

Vissir pu ad frd pvi ad flugvél lendir &
Keflavikurflugvelli lida i morgum tilfellum ekki
nema 45 minutur par til hin er aftur komin ut a

flugbraut fulllestud og tilbuin til brottfarar & naesta
afangastad.

Starfmadur vid hladstjorn og stedisuthlutun var i
upphafi ars fluttur fra flugleidsogusvidi til flugvallar-
svids. Einnig var starfsemi umhverfispjonustu og
mengunarvarna feerd til véla- og teekjareksturs og sjalf-

staed rekstrareining peirra pétta 16gd nidur.



Rédist var { gerd flugvallarhandbdkar og rekstrar-
handboka og var pad umsvifamikid verkefni sem
lagdi grunninn ad starfsleyfi til flugvallarreksturs sem
Flugmalastjérn Islands veitti félaginu. Unnid var jafn-
hlida ad urlausnum 4 fravikum vid rekstrarstadal sem

komid hofdu fram vid skodanir Flugmalastjornar.

OPSCOM rekstrarstjornunarkerfi flugvallarins
var komid { fulla notkun 4 arinu og er kerfid nu
fullgildur pattur { daglegum rekstri og eftirlitskerfi

flugvallarins.

Kaup 4 nyjum snjorudningstaekjum sem leida munu
til umtalsverds sparnadar og rekstraroryggis voru
undirbuin { samvinnu vid Flugstodir ohf. og Rikiskaup.
Tvo 6flug sameyki til flugvallarhreinsunar voru athent
i arslok, en gert er rad fyrir ad alls verdi sjo slik teeki
keypt 4 naestu arum til pess ad leysa af h6lmi gomul

teeki sem leigd eru af Bandarikjaflota.

Storatak var gert i vidhaldi og vardveislu slitlags 4
flugbrautum sem 4eetlad er ad fresti endurnyjun
um a.m.k. prju ar frd pvi sem annars hefdi ordid.
Burdarpolsproéfanir a akstursbraut flugvéla sem deemd
hafdi verid oheef fyrir stérar flugvélar leiddi i jés ad

nota metti hana dfram a.m.k. naestu prju arin.

Samid var vid Rafal ehf. um eftirlit og vidhald a
haspennuvirki flugbrautaljésakerfis og vidhald
oryggishlida, neydarrafstodva o.fl. asamt pvi ad 61l
rafvirkjavinna utan FLE feerdist fra rekstrarsvioi til
flugvallarsvids. Samtimis var sett upp rafeindaverk-
steedi 1 kjallara flugstodvarinnar og annad faert
um set vegna feerslu og sameiningar starfsstodva
vid Haaleitisflughlad en allri starfsemi var heett i

byggingum nr. 793, 835 og austurhluta 633.

Godur drangur vard af fuglafeelingu fra flugbrautum
eins og undanfarin ar og vard enginn skadi 4 loftforum

af voldum fugla 4 drinu.

Markvisst dtak var gert i sparnadi med samnytingu
starfsmanna, baettu verklagi og fackkun teekja. Ein
bifreid og niu snjérudningsteeki sem leigd voru af
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Flugvallarsveedio naer yfir um 25 ferkilémetra lands

Tveer flugbrautir
02/20,3054x60m
11/29,3065x60m

Um 50.000 hreyfingar loftfara a ari (movements)
5.000 vegna millilendinga
Adrar i detlunar- og leiguflugi

Flugvélastaedi vid Flugstdd Leifs Eirikssonar
14, par af 3 an tengingar vid landgéngubru
4 3 frakthladi

Flugvélastaedi @ Haaleitisflughladi
38, mismorg i notkun eftir arstidum

Bandarikjaflota voru tekin Gr umferd og afhent

Varnarmalastofnun.

Varnartengd verkefni fyrir Varnarmalastofnun Islands
voru allumfangsmikil og félu m.a. { sér endurnyjun,
vidhald og rekstur potugildra 4 flugbrautum, slokkvi-
og bjérgunarpjonustu fyrir herflugvélar i loftrymis-

gaesluverkefnum asamt hreinsun flughlada.

Starfsmonnum flugvallarsvids feekkadi ur 111 1 104 &

arinu.
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FLUGLEIDSOGUSVID

Flugleidsogusvid annast flugumferdar-, fjarskipta-,
leidsogu- og kogunarpjonustu. Starfsemi svidsins
var endurskipulogd 4 drinu og lokid vid gerd itar-
legrar rekstrarhandbodkar sem er skilyrdi starfsleyfis.
Flugmélastjorn Islands gaf { kjolfarid ut starfsleyfi fyrir
flugleidsogupjénustu félagsins.

Heildarfjoldi flugumferdarhreyfinga 4 Keflavikur-
flugvelli 4 arinu var 44.723 en var 43.016 arid 2008.
Fjolgun hreyfinga skyrist adallega af aukinni starfsemi
flugskola Keilis. Heildarfjoldi flughreyfinga 4 drunum
2008 og 2009 var um pridjungi undir medaltali
sidastlidinna 30 dra.

[ 4rslok 2008 var undirritadur samningur vid Flugkerfi
um kaup 4 nyju flugstjérnarkerfi (TAS) og binadi
fyrir adflugsstjorn. Unnid hefur verid ad préun og
undirbuningi fyrir gangsetningu kerfisins en athend-
ing hefur dregist nokkud fra upphaflegri azetlun en

verkinu Iykur 4 arinu 2010 samkveemt azetlun.

Radist var i breytingar 4 hdsrymi 4 annarri haed
i flugturni fyrir adflugsstjéorn og verkefnavinnu i
tengslum vid fyrirhugada endurnyjun 4 takjabunadi
fyrir flugumferdarpjonustuna. Einnig var unnid ad
breytingum a hiisrymi taeknipjonustu a fyrstu haed.

Unnid var ad undirbuningi fyrir vottun
flugleidsogupjonustunnar samkveemt ISO-stadli.
Rédgjafi var fenginn til ad adstoda vid undirbun-
inginn og er stefnt ad pvi ad ISO vottun faist { mars
2010.Teeknipjonusta flugleidsogusvids hafdi adsetur
i byggingu 793 en dkvedid var ad flytja pessa starf-
semi i flugturninn. Breytingar voru gerdar 4 husrymi
i tengslum vid flutninginn sem var ad mestu lokid i

arslok.

Starfsmenn flugleidsogusvids voru 36 i arslok auk

priggja nema i flugumferdarstjorn.
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REKSTRARSVID

Rekstrarsvid annast rekstur Flugstodvar Leifs
Eirikssonar og annarra fasteigna i eigu félagsins en peer
eru flestar stadsettar vid Haaleitisflughlad 4 austan-
verdu flugvallarsveedinu. Heildarflatarmal fasteigna i
eigu og umsja félagsins er um 94 pusund fermetrar, par

af er flugst6din ein um 56 pusund fermetrar.

Reksturinn einkenndist af miklu adhaldi og sparnadi
i fjarfestingum og meirihdttar vidhaldsverkefnum.
Fjarfestingardeetlun drsins nam um 83 milljonum
kréna en einungis var fjarfest fyrir ramlega 20
milljonir. Heest bar endurnyjun hdsstjornarkerfis i
sudurbyggingu flugstédvarinnar og tenging pess vid
husstjérnarkerfi nordurbyggingar flugstédvarinnar.
Steersta vidhaldsverkefni sem radist var { var slipun og
lokkun 4 parketgolfi i sudurbyggingu. Verkid hofst s.1.
vor en hlé var gert um hdannatima sumarsins og hafist
handa aftur i september. Verkinu var ad mestu lokid
fyrir &ramot. Samningar vid pjonustuadila og birgja
sem starfa fyrir félagid voru endurnyjadir i sparnadar-

og hagradingarskyni.

Samkveemt stefnu félagsins var unnid ad sameiningu
allra starfssvida i flugstodvarbyggingunni. Fjarmélasvid
og starfsmannahald var sameinad austanmegin 4 pridju
haed par sem adur voru skrifstofur Flugmalastjérnar
Keflavikurflugvallar. Skrifstofur forstjora, rekstrar-,
vidskipta- og flugvallarsvids voru sameinadar a
vestanverdri pridju haed par sem adur voru skrifstofur
FLE, 4samt skrifstofu Frihafnarinnar. Skipulagsdeild
félagsins var einnig flutt 4 somu haed.

Keflavikurflugvollur skarar framur i heildaranaegju

farpega, kurteisi og hjélpsemi starfsfolks, audveldu

tengiflugi, notalegu umhverfi og hreinleeti.
Farpegar eru einnig mjog anaegdir med skjota
afgreidslu farangurs, adgengi ad farangurskerrum,
banka-pjonustu og veitingastadi i flugstddinni.



Med stofnun Keflavikurflugvallar ohf. var stefnt ad
hagraedingu og skilvirkni i rekstri flugvallarins og

flugstodvarinnar og lagdur grundvéllur ad nyrri
starfsemi og pjonustu a svidi flugs og vidskipta.

Breytingar pessar krofoust litilshéttar feerslu og lag-
feeringa 4 herbergjaskipan en oheett er ad segja ad peer

hafi tekist vel og ad vel fari um starfsmenn.

Notkun sjalfsafgreidsluvéla fyrir farpega f innritunarsal
hefur aukist jafnt og pétt. Pratt fyrir 17% feekkun
farpega 4 milli aranna 2008 og 2009 jokst notkun
peirra ur 25% 4rid 2008 i 29% 4rid 2009 midad vid

innritada farpega.

Med setningu reglugerdar um pjénustu vid fatlada og
hreyfihamlada flugfarpega arid 2008 feerdist abyrgd a
bjonustunni til flugvallarrekenda. Frd midju ari 2008
og allt 4rid 2009 hefur sd hattur verid hafdur ad tveir
afgreidsluadilar sinna pessari pjonustu samkvemt

samningi.

Starfsmonnum rekstrarsvids faekkadi ur 18 1 15 4

arinu.

SKIPULAGSMAL

Skipulagsskrifstofa annast undirbuning umfangs-
mikilla breytinga 4 gildandi adalskipulagi fyrir
Keflavikurflugvoll og adlégun pess ad skipulagi
nagrannasveitarfélaganna { samreemi vid skil 4 fyrrum
varnarsveedum. Stefnt er ad pvi ad heildarendurskodun
4 adalskipulagi flugvallarins hefjist 4 drinu 2010. Unnid
var ad skraningu allmargra fasteigna sem félaginu
voru lagdar til vid stofnun pess og gerd fasteignaskrar.
Onnur verkefni 4 4rinu voru forhonnun og gerd
kostnadarazetlana vid breytingar 4 huisnaedi og vegna
starfsemi félagsins.

Tveir starfsmenn eru i skipulagsdeild, skipulags- og

byggingarfulltrii og verkefnastjori.
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FLUGVERNDARSVID

Flugverndarsvid annast flugvernd 4 Keflavikurflugvelli
i samraemi vid 16g um loftferdir og alpjédasampykktir
um radstafanir til pess ad hindra 6l6gmeetar adgerdir
gegn almenningsflugi, farpegum, starfsfélki og
mannvirkjum. Starfsemin felur i sér umsjon, fram-
kveemd og eftirlit med flugvernd 4 flugvellinum {
samvinnu vid logreglu, tollgeslu, flugvallarnotendur
og Flugmalastjérn Islands. Flugverndarsvid sinnir
einnig nokkrum aukaverkefnum til hagredingar svo
sem stedisuthlutun loftfara og oryggiseftirliti (safety) a
flugsveedum, husgeeslu i flugstddinni og rekstur stjorn-
stodvar fyrir flugvollinn i samvinnu vid rekstrarsvid

og flugvallarsvid.

I arsbyrjun var radist i umfangsmikla endurskipu-
lagningu & rekstri flugverndarsvids vegna yfirtoku a
starfsmonnum sem 4dur storfudu hjé 16greglustjora-
num 4 Sudurnesjum vid framkvemd oryggisleitar
i flugstddinni og vegna faekkunar farpega. Ymsar
breytingar voru gerdar a vinnutilhégun og fjolmennur
hépur var endurradinn { halft starf par til umferd um

flugvollinn tok ad aukast aftur 4 vordogum.

Nidurstodur Gr kénnunum eftirlitsstofnana leiddu i
1j6s ymis fravik vegna geeda oryggisleitar { gatstodvum
sem skjott var brugdist vid. Framleidni vid leitina
minnkadi pé nokkud i kj6lfarid og bidtimi farpega
jokst. Endurbeett deetlun um moénnun og framkvemd
vopnaleitar leiddi til dseettanlegs bidtima en krafdist
fleiri starfsmanna sem rddnir voru i hlutastorf a
alagstima. Konnun Samtaka flugvalla i Evrépu
(ACI) leiddi 1 1j6s ad flestir flugvellir sem patt toku 1
koénnunni h6fdu glimt vid samskonar vanda og purftu
a0 endurskoda daetlanir um moénnun leitarstédva. Var
monnun og framleidni 4 leitarst6dvunum nokkud

apekk 4 medal flugvallanna.

Innleidd var adgerdardeetlun til pess ad beeta arvekni
starfsmanna og geedi skimunar farpega og starfs-
manna { kjolfar skyndipréfana flugverndarsvids og
Flugmalastjérnar Islands. Ollum flugverndarstarf-
monnum var gert ad seekja pjalfun i télvuhermibunadi

par sem kunnétta i gegnumlysingu var metin.
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Adgerdirnar baru strax synilegan arangur en radir
i vopnaleit lengdust i kjolfarid svo fjolga purfti flug-

verndarstarfsmonnum { hverri gatstod.

Tilraun til pess ad granda flugvél 4 leid fra Evrépu til
Bandarikjanna i desember leiddi til pess ad krofur
um sérstaka urtaksleit & meirihluta farpega voru
settar fyrirvaralaust a 61l flugfélog sem stunda flug til
Bandarikjanna. Bregdast vard samstundis vid hinum
nyju kréfum svo forda meetti stodvun 4 Bandarikjaflugi
Icelandair en radstafanir vegna aukaleitar ollu nokkrum
téfum { fyrstu og hafa umtalsverdan kostnad i for med

sér fyrir félagio.

Flugverndarsvidid annadist nokkur verkefni fyrir
Varnarmadlastofnun Islands, t.d. sau flugverndar-
starfsmenn um oryggisgeslu & Nordica-hoteli vegna
radherrafundar Atlantshafsbandalagsins og sveedis-
og Oryggisgaeslu vegna loftrymisgaesluverkefna

stofnunarinnar.

Starfsmenn flugverndarsvids voru 102 i rsbyrjun og
94 1ok ars.

Keflavikurflugvollur er besti flugvollur i Evrépu
a0 mati patttakenda i vidamikilli pjéonustu-
kdnnun sem framkveemd er a 140 helstu flug-
vollum um heim allan & vegum alpjédasamtaka
flugvalla, Airports
Farpegar meta gaedi rimlega 30 pjénustupatta
og nidurstodur birtast arsfjérdungslega og
heildararangur arlega. Kénnun ACI hefur farid

Council International.

fram a Keflavikurflugvelli frd arinu 2004 og

hefur hann jafnan verid i efstu seetum Evrépskra
flugvalla. Flugvollurinn var i pridja seeti a heims-
visu arid 2004 i flokki flugvalla med undir fimm
milljonir farpega a éri.
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VIDSKIPTASVID

Litlar breytingar urdu 4 rekstri verslana og veitinga-
stada { flugstodinni 4 arinu en verslunin Skifan heetti
rekstri og ELKO tok yfir s6lu 4 peim voruflokkum sem
Skifan hafdi 4 bodstolum. Verslunin Leonard staekkadi
til muna og jok vérudrval. NORD sjavarréttabar var
opnadur 4 bidsveedi farpega i byrjun juni og var pa
lokid vid ad koma upp 6llum peim rekstrareiningum
sem rad var fyrir gert vid breytingar a bidsvadinu a

annarri hed.

Radinn var sérstakur starfsmadur & vidskiptasvid
til pess ad undirbua ttleigu 4 fasteignum félagsins,
einkum byggingar vid Haaleitisflughlad sem félagid
fékk til umrada vid stofnun pess.

Vidskiptasvid annast alla auglysingasolu 4 almennum
svaedum { flugst6dinni sem og fyrir détturfélagio,
Frihofnina. Auglysingatekjur drogust saman milli dra

eins og gert var rad fyrir { deetlunum.

Vidskiptasvid sa um gerd farpegaspar fyrir
Keflavikurflugvoll i fyrsta skipti fyrir arid 2009.
Verkefnid var mjog umfangsmikid og reyndist spain
vera einungis 0,13% frd raun farpegafjolda sem verdur
ad teljast einstakt. Vidskiptasvid hefur auk pess att patt
i ymiskonar greiningarvinnu fyrir dnnur svid félagsins

med g6dum drangri.

Efnt var til fj6lpeetts markadsataks med hofuddherslu a
farpega og flugfélog. Hluti pess var a vegum markads-
svids en 6nnur voru unnin i samvinnu vio rekstraradila.
Farpegar voru hvattir til pess ad versla i flugstodinni
og flugvollurinn kynntur flugfélogum sem hentugur
aningarstadur 4 milli Evrépu og N-Ameriku, p.e. sem
bru milli austurs og vesturs. Markadsherferdir skiludu
goé0um drangri og margfaldadist verslun erlendra
farpega i flugst6dinni baedi vegna peirrar athygli sem
beint var ad verslunarsveedinu og hagstedu gengi

erlendra gjaldmidla gagnvart kronunni.



Ny heimasida Keflavikurflugvallar var opnud i drs-
byrjun og hefur verid i stodugri préun. Unnid var
a0 undirbuningi fyrir svokallada ,,B2B* si0u par sem
settar verda fram upplysingar um auglysingasveedi {
flugst6dinni, fasteignir til utleigu og fleiri vidskipta-
tengd atridi. Mealing 4 notkun heimasidu félagsins

synir ramlega 30% aukningu 4 arinu.

Styrktarsamningur sem Keflavikurflugvollur tok yfir af
Flugst6d Leifs Eirikssonar vid Listasafn Reykjanesbzejar
lauk 4rid 2009. Félagid yfirtok einnig samning um
styrk til Vikingaheima um kynningaradst6du i
flugst6dinni og er adili ad landkynningarverkefninu
Iceland Naturally i Bandarikjunum. Félagid stofnadi
Styrktarsjod Keflavikurflugvallar ohf. til studnings vid
margvisleg samfélagsverkefni eins og tidkast hefur a
lidnum drum. Ahersla er 16gd 4 forvarnarverkefni fyrir
ungmenni, liknarmal, g6dgerdarmal og umhverfismal
og voru tiu adilum veittir styrkir ad upphad samtals
prjar milljénir kréna.

Samvinna og pjonusta vid Varnarmalastofnun

lslands vegna varnartengdra verkefna var umtals-

verd a arinu.Félagid annast m.a. pjonustu og rekstur
flugvallarbunadar sem eingéngu pjonar herflugi.
Loftrymisgaesluverkefni orrustuflugsveita & vegum
NATO féru fram prisvar & arinu. KEF ohf. veitir flug-
leidsdgupjonustu og hefur ta.m. tengilid vegna
peirrar pjénustu stadsettan i loftvarnamidst6d a
medan loftrymisgaesla fer fram. Pa annast félagio
reglubundid vidhald, eftirlit og rekstur potugildra a
flugbrautum, slokkvipjonustu og eftirlit vegna
flugverndar svo deemi séu tekin.
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Pjonusta vid flugfarpega & Keflavikurflugvelli er
verkefni allra flugvallarstarfsmanna. Fagmennska

og samstillt tak tryggir ad afgreidsla verdi avallt

med skjétum og druggum haetti.

Rekstur bifreidasteeda vid flugst6d var bodinn 1t 4
arinu og nokkur breyting gerd a rekstrarfyrirkomulagi.
Meirihattar vidhald feerdist til félagsins en Icepark ehf.
tok vid rekstrinum 1. juli af Securitas sem sinnt hafdi

rekstrinum fra 4rinu 1998.

Samradsfundir med rekstraradilum i flugstddinni voru
haldnir reglulega 4 arinu, par 4 medal um hvernig
bregdast etti vid auknu hlutfalli erlendra farpega
4 moti leekkandi hlutfalli islenskra. Einnig fjalladi
erlendur fyrirlesari og radgjafi, Alan Bork ad nafni, sem
hefur mikla pekkingu 4 friverslunarsveedum i Evrépu
um breytingar sem ordid hafa 4 pessum markadi og
hvers meetti veenta einkum med tilliti til hugsanlegrar

inngéngu Islands { ESB.

Starfsmenn vidskiptasvids voru 5 i lok drsins.
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ORYGGIS- OG GADASTJORN

Oryggisstefna Keflavikurflugvallar hefur pad markmid
a0 ldgmarka dheettu { 6llum rekstri ad asaettanlegu
marki. Flugoryggi og flugvernd ganga framar fjarhags-
legum pattum, hagkveemni, afkastagetu, sveigjanleika
og umhverfispattum. Geedi pjénustunnar grundvallast
4 a0 Oryggi og veentingum vidskiptavina félagsins sé

meett.

Geedastjornunarkerfi flugleidsogupjonustu er byggt
upp med hlidsjon af gedastjornunarstadlinum ISO
9001. I lok 4rsins var hafin vinna vid ad gera kerfid

vottunarheeft samkvemt pessum stadli vorid 2010.

Mikid verk var unnid vid endurbeetur 4 rekstrar-
handbodk flugleidsogupjonustu og flugvallarhandbok
til pess ad fullneegja skilyrdum um starfsleyfi sem
Flugmélastjorn Islands veitti félaginu i maimanudi.
Rekstrarhandbaekur hafa ad geyma itarlegar lysingar
4 skipulagi og vinnuferlum einstakra starfssvida. Stefnt
er ad utgafu rekstrarhandbdkar flugvallarsvids i april

2010 og annarra svida med alika snidi i kjolfarid.

Handbeakur og 6nnur mikilveg gogn eru vistud i
OPSCOM rekstrarkerfl flugvallarins sem audveldar
kerfisbundid eftirlit med bunadi og rekstri. Kerfid er
adal samskipta- og upplysingateeki félagsins vegna log-
bodinnar skraningar 4 atvikum eda fravikum sem fram
koma { rekstrinum og trlausn peirra. Skjol vegna vinnu
vid t.d. dheettumat og rannsoknir atvika eru tengd
skraningum i kerfinu og adgengileg Flugmalastjorn
[slands og Rannséknarnefnd flugslysa med rafrenum
heetti.

Oryggis- og gadarad er =dsta vald og stefnu-
markandi umsjénaradili oryggis- og gadamaila
Keflavikurflugvallar ohf. Forstjori er formadur,
oryggis- og gaedastjori er ritari og adrir rddsmenn
eru framkvemdastjorar flugleidsogusvids og
flugvallarsvids. Oryggisfulltrai flugleidsdgusvids er

dheyrnarfulltrdi.

Sérskipadir 6ryggisfulltruar flugleidségupjonustu og
flugvallarsvids starfa ndid med oryggis- og geedastjora i
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Oryggis- og gedanefnd sem stydur vid daglegan rekstur
& pessu svidi. Oryggis- og geedanefnd fjalladi m.a. um
Oryggisvidmio, atvik, attektir, fravik, dhaettumat og
dbendingar t.d. flugmanna, Flugmalastjérnar Islands og
almennings. Oryggisfulltrai flugleidségupjénustu hlaut
vidurkenningu Flugmélastjérnar Islands 4 drinu til pess

ad starfa sem Oryggisstjori flugleidsdgupjonustunnar.

Flugoryggisnefnd Keflavikurflugvallar er opin 6llum
hagsmunaadilum sem hafa med flugéryggi ad gera
og fjallar um flugoryggismal og flugleidsogumal, t.d.

brautaratrodning.

Innri dttektir 4 starfsemi flugleidségupjonustu og
flugvallarsvids og aheaettumat t.d. vegna nyrra kerfa og
breytinga eru drjigur hluti starfsemi 6ryggis- og gaeda-
deildar. Fjorir starfsmenn félagsins sottu namskeid {
innri uttekt & drinu og eru peir sem stadid geta fyrir
slikum attektum na samtals sj6. Adrir prir fengu pjalf-
un { gerd dheettumats en fimm hofou 4dur sott slik
namskeid 4rid 2008.

STARFSMENN

Starfsmannastefna félagsins byggir 4 og endurspeglar
meginstefnu og gildi félagsins; 6ryggi, pjénustu,
fagmennsku og samvinnu.

Starfsmenn eru valdir af kostgefni med aherslu a
feerni og heefni i starfi. Gerd er krafa um pjoénustulund
og ad starfsmenn leggi sig fram um ad veita géda og

persénulega pjonustu.

Forsenda pess ad félagid geti veitt vidskiptavinum bestu
pjonustu er ad starfsmenn bui vid 6ryggi og dnaegju i
starfl. Rik dhersla er 16gd 4 6ruggt og heilsusamlegt
starfsumhverfi og ad starfsmenn pekki krofur sem
gerdar eru, t.d. um 6ryggi og reglur um vinnuvernd.
Starfsmenn eru hvattir og styrktir til pess ad stunda

likamsreekt og heilsusamlegt liferni.

Starfsmannavelta félagsins var um 3% 4 drinu og var
medalstarfsaldur i lok drs 12,5 ar en medalaldur starfs-
manna er 47 4r. [ 4rslok stérfudu 42 konur og 231 karl
hja félaginu en morg flugvallarstorf eru hefdbundin



karlastorf, t.d. vid vélavinnu og i slokkvilidi. Til saman-
burdar var hlutfall kvenna i Frih6fninni 66%.

Yfir 80% starfsmanna toku pétt i vinnustadagreiningu
sem gerd var 4 lidan og vidhorfi starfsmanna. Helstu
nidurstédur ur kénnuninni voru peer ad margir myndu
vilja fa skyrari endurgjof og upplysingar um arangur
sinn { starfi. Einnig kjésa peir ad eiga frekari patt i
undirbuningi fyrir breytingar og ad alit peirra skipti
meira mali. P4 syndi konnunin ad riflega helmingur
starfsmanna hefur mikinn dhuga 4 og er jakvedur
gagnvart hugmyndinni um ,,basic airport Hugmyndin
midar { stérum drattum ad pvi ad starfsmenn sinni
fiolbreyttum verkefnum i flugvallarrekstrinum sem
talid er ad veitt geti aukin teekiferi til fjolbreytni i

starfsproun.

Framkvaemdarad félagsins hefur pegar tekid tillit til
ymissa patta sem fram komu i vinnustadagreining-
unni. Vid undirbining vidbunadarpjénustu slokkvilids
fyrir Flugstodir ohf. a Reykjavikurflugvelli 6nnudust
slokkvilidsmenn t.d. ad verulegu leyti sjalfir skipulag
verkefnisins. Einnig vinnur hopur flugverndarstarfs-
manna ad tillogum um adgerdir sem mida ad betri

arangri i kjolfar uttektar eftirlitsadila.

Nidurstodur vinnustadagreiningar leiddu einnig { [jos
ad allmargir starfsmenn telja sig hafa ordid fyrir einelti
af hendi stjornenda eda samstarfsfolks. Vid pessu hefur
begar verid brugdist med kynningum 4 vidbrogdum og
urreedum ef eineltis verdur vart og sérstaklega verdur

reett um petta i starfsmannasamtélum.

Endurmenntun og sipjélfun starfsmanna sem midar
t.d. ad vidhaldi starfsréttinda er rikur pattur { starfsemi
félagsins. Alls var um 12.500 vinnustundum varid &
arinu 1 pjalfun og fraedslu en pad jafngildir pvi ad sex
starfsmenn séu sifellt i pjalfun allt arid. Félagid annast
einnig umfangsmikla pjalfun fyrir 6nnur fyrirtaeki sem

starfa & flugvellinum svo sem vegna flugverndar.

Vinnuvernd skipar mikilveegan sess i starfsemi
félagsins en starfssveedin eru afar fjolbreytt og rikar
kréfur eru um dheettumat og forvarnir. Oryggisnefnd
er skipud tveimur 6ryggistrinadarmonnum fyrir hond
starfsmanna, tveir oryggisverdir eru fulltriar félagsins
en fulltrii starfsmannapjéonustu hefur umsjon med

starfsemi nefndarinnar.

Keflavikurflugvollur ohf. er adili ad Samtokum

atvinnulifsins sem fara med umbod til kjarasamninga
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fyrir hond félagsins. Starfsmenn tilheyra ellefu mis-
munandi stéttarfélégum og voru kjarasamningar flestir
lausir & sidastlidnu ari. Samkomulag vard ekki um nyja
kjarasamninga pratt fyrir umtalsvert starf 4 drinu enda
gefur fjarhagsleg stada félagsins og rekstrarumhverfi
ekki mikid svigram. Auk pess hefur eigandi félagsins
lagt ad stjérn pess ad leita allra leida til leekkunar a
rekstrarkostnadi, t.d. med lekkun launalida sem
ekki eru bundnir af kjarasamningum hja tekjuheerri
starfsmonnum.

Starfsmannastjori fundar med trinadarménnum allra
stéttarfélaga i hverjum méanudi og fer yfir pad sem efst
er 4 baugi og leitar élits peirra eftir atvikum.

Félagid leggur dherslu a gott likamslegt atgervi starfs-
manna. Reglulega er fylgst med heilsufari akvedinna
starfsstétta og bydst 6llu starfsfolki styrkur til ad stunda
likamsreaekt og til ad tileinka sér heilbrigdan lifsstil.
Starfsmenn sem kjosa ad ganga, hlaupa eda hjola i

vinnuna hafa adgang ad buningsadstodu 4 vinnustad.

Stjorn félagsins setti 4 arinu reglu um starfslok vid 67

dra aldur. Sj6 starfsmenn hafa nad peim aldri og munu

ljuka storfum fyrir félagid haustid 2010 ad loknum
hefilegum adlégunarfresti ad pessum nyju reglum.

Stjérnin hefur einnig sett félaginu og starfsménnum
sidareglur sem kveda 4 um samskipti starfsmanna
og samskipti peirra vid vidskiptamenn. Eru peir
m.a. hvattir til ad syna pjéonustulund og beita avallt
domgreind sinni { samraemi vid adstaedur.

UMHVERFISMAL

Keflavikurflugvollur er liklega umhverfisveensti
flugvollur 1 heimi midad vid flugvelli af sambeerilegri
steerd. Oll raforka og orka til husahitunar 4 flugvallar-
svaedinu byggist 4 endurnytanlegum orkugjofum.
Félagid hagar starfsemi sinni med umhverfissjonarmio
a0 leidarljosi og leggur dherslu 4 fyrirbyggjandi

adgerdir og fraedslu starfsmanna og samstarfsadila.

Til pess ad meta sfauknum kréfum a pessu svidi og
i takt vid stefnu um kolefnisjofnun hyggst félagid
hefja notkun metaneldsneytis vid endurnyjun hluta af

bifreidaflota félagsins sem hefjast mun 4 arinu 2010.
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SAMEI N! NG lagafrumvarp sem sampykkt var 4 Alpingi 29. desember
KEFLAVIKURFLUGVALLAR 2009. Var samgonguradherra heimilad ad gangast
OG FLUGSTODA fyrir stofnun félags um sameinadan rekstur opinberu

Kristjan L. Moller samgongu- og sveitarstjornarradherra  hlutafélaganna Keflavikurflugvallar og Flugstoda sem
gat pess er hann hleypti starfsemi Keflavikurflugvallar  er stlad ad reka alla flugvelli landsins og sja um upp-
ohf. formlega af stad { upphafi drsins ad hann teldi ~ byggingu peirra dsamt tilheyrandi flugst6dvum og
rétt ad kanna sameiningu Keflavikurflugvallar ohf. og ~ mannvirkjum, reka og byggja upp flugleidségupjonustu
Flugstoda ohf. en malinu hafdi hann hreyft nokkru  ogannast rekstur starfsemi sem er i beinum tengslum
aour. ,,Efnahagsastandid knyr okkur til ad leita allra  vid flugrekstur. Fjarmélaradherra fer med hlut rikisins
leida til raddeildar og sparnadar. Ein peirra geeti verid i félaginu en samgongu- og sveitarstjornarradherra ber
sameining pessara tveggja opinberu hlutafélaga. Vid  abyrgd a faglegri stefnumétun { samvinnu vid stjorn
burfum ad kanna raekilega kosti pess og galla®, sagdi  félagsins.
radherrann.

Stofnfundur nyja félagsins fér fram 29. jantar 2010 en
Starfshopur sem skipadur var til pess hefja athuguna  pvi er @etlad ad taka yfir 6l réttindi og allar skuldbinding-
sameiningu félaganna med pad ad markmidi ad beeta  ar yfirteknu félaganna sem kvedid er 4 um i l6gum nr.
hagkveemni, skilvirkni, fagpekkingu, pjénustu og  102/2006, um stofnun hlutafélags um flugleidsogu-
stjorn 4 flugvéllum og { flugleidsdgu 4 Islandi dsamt bvi  pjonustu og flugvallarekstur Flugmalastjérnar Islands,
ad studla ad jakveedri byggdapréun lagdi til ad stefna  og 16gum nr. 76/2008, um stofnun opinbers hlutafé-
skyldi ad sameiningu félaganna sem fyrst. lags um rekstur Keflavikurflugvallar o.fl. Sameiningu

félaganna skyldi vera lokid innan fjogurra manada en
Réadherra taldi rétt, m.a. med visan til skyrslu starfs-  timamark samruna midast vid sidastlidin aramoét og
hopsins, ad stefna ad sameiningu sem allra fyrst  gerd stofnefnahagsreiknings vid 31. mars.

til pess ad heegt veeri ad nd fram hagredingu og

rekstrarhagkveemni pegar 4 arinu 2010 og lagdi fram
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FRIHOFNIN EHF.

Frihofnin ehf. rekur fjorar verslanir i Flugst6d Leifs
Eirikssonar. Brottfararverslun, komuverslun og tveer
minni verslanir { sudurbyggingu. Meginvoruflokkar
félagsins eru afengi, tébak, snyrtivérur og selgeti. I
komuverslun Frihafnarinnar sér verslunin Elko um
solu og bjonustu a rafteekjum og margmidlunarvérum.
Félagid hefur pjénustusamning vid Elko um afgreidslu
pessara voruflokka i sjédskerfi Frihafnarinnar.

Sleemt efnahagsastand hér 4 landi og { hinum vestraena
heimi hafdi veruleg 4hrif 4 fj6lda farpega sem féru um
Flugst6d Leifs Eirikssonar 4 arinu. Farpegum faekkadi
um 17% og pad sem verra var, Islendingum, sem
stadid hafa fyrir um 90% af sélutekjum i Frih6fninni,
feekkadi um 37%. Somuleidis var islenska kronan mjog
veik allt arid og hafdi veruleg dhrif 4 voruframlegd.
Markadsadsteedur voru pvi mjog erfidar og snemma
var 1jost ad tekjur félagsins myndu dragast verulega

saman a arinu.

REKSTUR OG AFKOMA

Rekstrartekjur félagsins voru um 4.715 milljénir
kroéna, en par af voru verslunartekjur 4.671 milljénir
sem er samdrattur um 8,6%. Er pad p6 3,4% yfir s6lu-
deetlun. Rekstrarkostnadur félagsins an kostnadarverds
seldra vara var um 2.376 milljonir. Par af var husa-
leiga til médurfélagsins um 1.672 milljénir kréna.
Launakostnadur var um 567 milljonir eda um 11,9%
af heildartekjum félagsins. Hagnadur nam taepum
12 milljénum kréna fyrir afskriftir og fjarmagnslioi.
Eftir afskriftir og fjarmagnslidi er rekstrartap taepar
70 milljénir. Handbeert fé { rslok var um 46 milljénir
kréna. Heildareign félagsins nam um 1.067 milljon-
um krona i drslok. Skuldir voru teepar 600 milljonir
og eigid fé i lok arsins teepar 467 milljonir eda 43,75%
af heildareign.

HELSTU VERKEFNI

Frihofnin rédst i staekkun og endurnyjun komu- og
brottfararverslunar 4 d&rununum 2007 - 2008. Engar
storar framkveemdir voru 4 arinu 2009 og fijarfestingar
namu einungis um 5,6 milljonum kréna. Meginverkefni

arsins var ad bregdast skjott vid markadsadsteedum svo
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hamarka meetti s6lu i verslun félagsins. Einnig fagnadi

Frihofnin 50 ara afmeeli 4 arinu.

VIDBROGP VID BREYTTUM
MARKADSADSTADUM

Strax 4 upphafsmanudum drsins var 1jést ad efna-
hagskreppan 4 Islandi myndi verda mun dypri en
sérfreedingar spadu fyrst eftir fjarmalahrunid haustid
2008. Ljost var ad mikill samdrattur yrdi 4 utanlands-
ferdum Islendinga og auk pess myndi kaupmattur
laekka umtalsvert. Af peim sokum var strax radist { ad
finna leidir til ad auka s6lu til erlendra ferdamanna.
Helstu radstafanir félagsins midudu ad pvi ad fa pa
inn { verslanirnar og kynna fjolbreytt voruurval og
hagsteett verdi. Nyjar auglysingar voru hannadar fyrir
lj6saskilti { landgangi og auglysingaskjair settir upp vid

komu- og brottfararverslun med myndum af vinseelum



vorum asamt verdi { helstu gjaldmidlum. Tokst pannig
a0 f4 mun fleiri erlenda ferdamenn inn i verslanirnar
en adur. Einnig voru settir upp sjo verdvakar par sem
skanna ma einstaka hluti og sja verd beirra i helstu
gjaldmidlum. Erlendir ferdamenn geta pannig borid
saman okkar verd og verd sému voru i sinu heimalandi.
Pa var markvisst reynt ad bjoda adeins leegra verd en a
samkeppnisflugvollum svo ad erlendum ferdaménnum
peetti dmaksins vert ad versla hér og bera vorur med
sér heim. Arangur var mjog gédur og sala til itlend-
inga nanast tvofaldadist i kronum talid, ur 428 milljon-
um kroéna 4rid 2008 i um 840 milljénir arid 2009. ba

var s6luaukningin i magni talid um 63% 4 milli 4ra.

FRIHOFNIN 50 ARA
15. SEPTEMBER 2009

Friho6fnin tok til starfa 15. september 1959 og fagnadi
hélfrar aldar afmeeli sinu 4 sidastlidnu ari. Af pvi
merka tilefni var radist i utgafu veglegs afmeelisrits
bar sem stiklad var 4 storu i sogu félagsins. Afmaelinu
var fagnad med hatid starfsmanna og velunnara sem
haldin var 21. névember { Officeraklibbnum, en
hann stendur skammt fra gémlu flugst6dinni par sem
Frihofnin hof starfsemi og var til hisa i marga dratugi.
Par komu saman um 400 ndverandi og fyrrverandi
starfsmenn dsamt mokum og rifjudu upp gamla og
nyja tima i merkri ségu félagsins vid sannkallada

hatidarstemningu.
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SKYRSLA STJORNAR

Pann 30. mai 2008 voru sampykkt 16g nr. 76/2008 um heimild til stofnunar opinbers hlutafélags til ad annast rekstur, vidhald og upp-
byggingu flugvallarins og flugstodvarinnar 4samt hagnytingu flugvallarins i pagu 6ryggis- og varnarmala. Tok Keflavikurflugvéllur ohf.
vid rekstrinum 4 Flugstod Leifs Eirikssonar ohf og Flugmalastjornar 4 Keflavikurflugvellli pann 1. jantiar 2009 en félagid var stofnad 26.
jini 2008.

Pann 29. desember 2009 voru sett ny 16g 4 Alpingi nr. 153/2009 um samruna opinberu hlutafélaganna Flugstoda og Keflavikurflugvallar.
Nytt opinbert hlutafélag skal stofnad og samkveaemt 5. gr. laganna skal hid nyja félag taka yfir 61l réttindi og allar skuldbindingar yfirteknu
félaganna sem kvedid er 4 um 1 16gum nr. 102/2006, um stofnun hlutafélags um flugleidsogupjonustu og flugvallarekstur Flugmalastjornar
Islands, og 16gum nr. 76/2008, um stofnun opinbers hlutafélags um rekstur Keflavikurflugvallar o.fl. Yfirtakan veitir ekki samningsadilum
yfirteknu félaganna, sem samruninn kann ad varda, heimild til uppsagnar fyrirliggjandi samningssambanda.

Samkveemt 2. gr. laganna kemur fram ad dkvaedi XIV. kafla laga um hlutafélog gilda ekki um framkvaemd samruna samkvaemt 16gum
pessum. Yfirteknu félogunum telst slitid i skilningi 1. tl. 1. mgr. 127.gr. laga um hlutafélog, vid tilkynningu til hlutafélagaskrar um

gildistoku samrunans.

Pann 29. jandar 2010 var hid nyja opinbera hlutafélag stofnad og fékk pad vinnuheitid FLUG-KEFE. A stofnfundinum var stjérn kjérin

auk pess sem 1 framhaldi st stjorn var sett jafnframt yfir yfirteknu félégin og mun su stjorn drita reikningsskil Keflavikurflugvallar ohf.

Samstadudrsreikningur Keflavikurflugvallar ohf. fyrir 4rid 2009 er gerdur i samreemi vid alpjédlega reikningsskilastadla (IFRS) eins og
peirra hafa verid sampykktir af Evrépusambandinu.

Samkvemt yfirliti um heildarafkomu samstedunnar ndmu rekstrartekjur arsins um 8.725.7 milljénum kréna. Tap af rekstrinum nam
um 339,5 milljonum kréna. Samkveemt efnahagsreikningi nema eignir félagsins um 28.802,5 milljonum kréna, bokfert eigid fé i lok ars
er um 5.934,2 milljénir kréna og er eiginfjarhlutfall félagsins 20,60%.
[ lok 4rs er einn hluthafi { félaginu sem og i upphafi ars, en pad er Rikissjodur Islands.
Stjorn félagsins leggur til ad heildarafkoma verdi flutt til naesta ars.
Pad er dlit stjornar Keflavikurflugvallar ohf. ad i samstedudrsreikningi pessum komi fram allar upplysingar sem naudsynlegar eru til ad
gloggva sig 4 stodu Keflavikurflugvallar ohf. i lok drs 2009, rekstrararangri og fjarhagslegri préun 4 arinu 2009. Stjorn Keflavikurflugvallar
ohf. stadfestir hér med arsreikning Keflavikurflugvallar ohf. fyrir arid 2009 med undirritun sinni.
Akureyri, 26. mars 2010.
I stjorn
bérolfur Arnason, stjérnarformadur
Rannveig Gudmundsdottir  Arnbjorg Sveinsdéttir  Arngrimur Jéhannsson

Asta Rut Jénasdéttir  Jén Nordfjord  Ragnar Oskarsson

Bjorn Oli Hauksson, forstjori
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ARITUN OHADRA ENDURSKODENDA

TIL STJORNAR OG HLUTHAFA | KEFLAVIKURFLUGVELLI OHF.

Vid hofum i umbodi Rikisendurskodunar, endurskodad medfylgjandi samsteeduarsreikning Keflavikurflugvallar
ohf. fyrir 4rid 2009. Arsreikningurinn hefur ad geyma skyrslu stjérnar, yfirlit um heildarafkomu, efnahags-
reikning, yfirlit um sj6dstreymi, yfirlit um eigid fé, upplysingar um mikilveegar reikningsskilaadferdir og adrar
skyringar.

ABYRGD STJORNENDA A ARSREIKNINGNUM

Stjornendur eru abyrgir fyrir gerd og framsetningu drsreikningsins i samremi vid alpjodlega reikningsskilastadla
eins og peir hafa verid sampykktir af Evropusambandinu. Samkveemt pvi ber peim ad skipuleggja, innleida og
vidhalda innra eftirliti sem vardar gerd og framsetningu arsreiknings, pannig ad hann sé { meginatridum an
verulegra annmarka, hvort sem er vegna sviksemi eda mistaka. Abyrgd stjérnenda neer einnig til pess ad beitt sé

videigandi reikningsskilaadferdum og reikningshaldslegu mati midad vid adsteedur.

ABYRGD ENDURSKODENDA

Abyrgd okkar felst { pvi 4liti sem vid latum {1jés 4 arsreikningnum & grundvelli endurskodunarinnar. Endurskodad
var { samreemi vid alpjodlega endurskodunarstadla. Samkvamt peim ber okkur ad fara eftir settum sidareglum,
skipuleggja og haga endurskoduninni pannig ad naegjanleg vissa faist um ad arsreikningurinn sé an verulegra
annmarka.

Endurskodun felur i sér adgerdir til stadfestingar 4 fjarhedum og skyringum i drsreikningnum. Val endurskodunar-
adgerda byggir 4 faglegu mati endurskodandans, medal annars a peirri heettu ad verulegir annmarkar séu a
arsreikningnum, hvort sem er af voldum sviksemi eda mistaka. Vid dheettumatio er tekid tillit til pess innra eftirlits
félagsins sem vardar gerd og framsetningu arsreikningsins, til pess ad skipuleggja videigandi endurskodunar-
adgerdir, en ekki til pess ad gefa alit 4 virkni innra eftirlits fyrirteekisins. Endurskodun felur einnig { sér mat 4
beim reikningsskilaadferdum og matsadferdum sem stjornendur nota vid gerd drsreikningsins sem og mat 4
framsetningu hans i heild.

Vid teljum ad vid endurskodunina hofum vid aflad neegilegra og videigandi gagna til ad byggja dlit okkar 4.

ALIT

Pad er dlit okkar ad arsreikningurinn gefi glogga mynd af afkomu samsteedunnar 4 drinu 2009, efnahag pess
31. desember 2009 og breytingu & handbeeru fé 4 4rinu 2009, i samrami vid alpjédlega reikningsskilastadla eins
og peir hafa verid sampykktir af Evropusambandinu.

Reykjanesbzer, 26. mars 2010

Deloitte hf.

Gudmundur Kjartansson Anna Birgitta Geirfinnsdottir

endurskodandi endurskodandi
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YFIRLIT UM HEILDARAFKOMU ARID 2009

REKSEIATERIUL .o

Kostnadarverd seldra vara

Laun og launatengd gjold
Skrifstofu- 0g stjOrnuNarkoStNaGUL ........coceeeeerceceeerercenerererenersensensenee
Annar rekstrarkostnadur
Afskriftir fastafjirmuna

FJArMUNALEKTUT  .eoeerieceeieicireieecereiescenesesseese e ssessessessensennes
Farmagnsgjold ..o
Adrar tekjur (gjold) af fjareignum og fiarskuldum ........cccocucvvvcivincnnnc.
Tap fyrir skatta

Tekjuskattur
Heildarafkoma arsins
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Skyr.

10,11

2009

8.725.682

(2.364.942)
(2.866.658)
(175.234)
(970.242)

(970.640)

1.377.967

108.405
(796.777)

(1.259.607)

(570.013)
230.464

(339.549)

2008

0
(11.084)
0
(5.997)
0
(17.081)

269
(22)
0

(16.834)

0

(16.834)

Fjarheedir { pusundum kréna



EFNAHAGSREIKNINGUR

Eignir

Fastafjarmunir

Varanlegir rekstrarffArmunir .........ccecveveererrereennenne

Oefnislegar €ignir ........oooo.crmmreeererereeneeenns
Skuldabréfaeign og adrar langtimakrofur ..............

Reiknud skattinneign.........c.ccceeueeeveiuveuniesceniinecenienees

Veltufjarmunir
VOTUDITOIT  .veoveereeeririceerienieeeriereeeseeieeeeseeeeeeeeeeenes
ViOSKIPtaKIOfUur  .c.ucveeeueeerecencrereicreeenensereensenienennes
Adrar skammtimakrofur ...

Sjodur og bankainnistedur

Skyr.

10
11
13

14
15
15
15
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31/12/2009 Stofnefnahags- 31/12/2008

reikningur

01/01/2009
19.760.195 20.279.823 0
5.976.934 6.183.035 0
74.610 8.805 0
772.113 541.649 0
26.583.851 27.013.312 0
309.400 317.461 0
629.123 721.753 0
172.512 134.962 1.347
1.107.568 768.102 1.930
2.218.603 1.942.278 3.277
28.802.454 28.955.590 3.277

Fjarheedir { pisundum kréna



31. DESEMBER 2009

Eigid fé og skuldir
Skyr. 31/12/2009 Stofnefnahags- 31/12/2008
reikningur
01/01/2009
Eigid fé 16
HIutafé ..o 4.000.000 4.000.000 10.000
Logbundinn varasjodur ... 2.382.298 2.382.298 0
OafNad taAD  .oovreverereeerereeeessesiessese s eessses (448.060) 0 (16.834)
Eigid fé (neikvaett eigid fé) 5.934.238 6.382.298 (6.834)
Langtimaskuldir og skuldbindingar
Skuldir vid lanastofnanir ... 17 20.459.319 19.408.367 0
Fjarmognunarleigusamningar .........oocceeveevevreenenne 18 16.219 0 0
Lifeyrisskuldbinding ....c..ccccoeveeeervereeereneienennnnne 19 0 874.540 0
20.475.538 20.282.907 0
Skammtimaskuldir
Vidskiptaskuldir ................ 20 467.789 386.586 0
Skuldir vid ldnastofnanir 0 34.710 0
Neesta ars afborganir langtimaskulda ..........ccco...... 20 1.057.184 988.579 0
Ogreiddir reiknadir skattar .........oocc..commreeeeeeersrnerenns 8 0 3.713 0
Adrar skammtimaskuldir ......ccccoeveverencncncncnennces 20 867.705 876.798 10.111
2.392.678 2.290.386 10.111
Skuldir 22.868.216 22.573.292 10.111
Eigid fé og skuldir 28.802.454 28.955.590 3.277

Fjarheedir { pisundum kréna

37



SJODSTREYMI ARSINS 2009

Skyr. 2009 2008
Rekstarhreyfingar
Rekstarhagnadur (tap) fyrir skatta ... 1.377.967 (17.081)
ALSKIIFHE o 970.640 0
Séluhagnadur fastafjdrmuna (1.503) 0
Veltufé fra (til)rekstri 4n vaxta 0g skatta ...........ccococveeereeencnecnecenennnenne 2.347.104 (17.081)
VOrubirg0ir, laekKun .......cvevevivineninreincreceeceeeeesesensenaens 8.061 0
Adrar rekstrartengdar eignir, leekkun (heekkun) ..o 83.159 (1.347)
Rekstartengdar skuldir haekKun ... 91.001 10.112
Handbeert fé fra (til) rekstrar 4n vaxta og skatta ...........ccccoeveveverecrcnnnnnee 2.529.323 (8.317)
INNDOIadir VEXHI .....covverieiieiirieiecisiic s 126.668 269
Greiddir vextir 0g gengisSmundur ........cocceeevnreererernieerereneresenecesenens (950.685) (22)
Greiddir SKALTAT .vovoeveeeeieeeeeceece et aes e nne (3.713) 0
Handbeert fé fra (til) rekstri 1.701.593 (8.070)
Fjarfestingahreyfingar
Keyptir/seldir varanlegir rekstarfjarmunir 10 (243.407) 0
LangtimakoStnadUr ........cc.ecveeeeuriemeeiieeeiienisisesiessseesssasesssssseseessnes 13 (117.306) 0
Afborganir skuldabréfa ... 13 5.849 0
(354.864) 0
Fjarmognunarhreyfingar
Greiddur QrDUL  ..vcecvevececeereiceete et s s s s s nanees (25.000) 0
Afborganir langtimaskulda .......ccccoveoeineinincnieceeee s (991.156) 0
Innborgad hIUtafé ... 16 0 10.000
Haekkun (lekkun) 4 skammtimaskuldum vid lanastofnanir ................ (34.940) 0
(1.051.096) 10.000
Heekkun handbeers fAr ... 295.634 1.930
Handbeert fé { upphafl 4rs .....ceeeveveeecrerercnenescsereecseseisceseiseesceneseen 1.930 0
Handbeert fé 1/1 2009 fra samstaedu FLE og FMK ... 766.401 0
Ahrif gengisbreytinga & handbaert fé .........cocucommerernmereenerriersenreiseeseiens 43.602 0
Handbzert fé 110K Ar$ins .......ccovviviciniiirccc s 1.107.568 1.930
Adrar upplysingar
Veltufé fra (til) reKSTrar ...ooovceveecereiseceeeee st 1.523.086 (16.834)

Fjarheedir { pisundum kréna
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YFIRLIT UM EIGID FE

Eigid fé 1/1 2008 ...
Nytt hlutafé .............

Heildarafkoma 2008

Eigid fé 31/12 2008 (neikveett) ........c.......

Eigid fé 1/1 2009 ...

Stofnfeerslur fra FLE

Stofnfeerslur frda FMK ...
Stofnfeerslur fra RiKissjodi .......cccovvueveuneee.

Stofnefnahagsstada 1/1 2009 .

Leidréttur stofnefnahagur .......cccooeeveuneee
Stofnefnahagsstada 1/1 2009 leidrétt...........

Heildarafkoma arsins ...........cceevevveevrernnnnnne

Eigid fé 31/12 2009

Légbundinn Endurmats- Oradstafad
Hlutafé varasjodur reikningur eigid fé/ Samtals
Ojafnad tap
0 0 0 0 0
10.000 10.000
(16.834) (16.834)
10.000 0 0 (16.834) (6.834)
10.000 0 0 (16.834) (6.834)
2.500.000 482.278 (3.311.006) (328.729)
203.092 610.325 813.417
1.490.000 1.900.020 (203.092) 2.717.515 5.904.444
4.000.000 2.382.298 0 0 6.382.298
(108.511) (108.511)
4.000.000 2.382.298 0 (108.511) 6.273.787
(339.549) (339.549)
4.000.000 2.382.298 0 (448.060) 5.934.238
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SKYRINGAR MED ARSREIKNINGI

Starfsemi

Keflavikurflugvollur ohf. er opinbert hlutafélag og starfar & grundvelli laga nr. 2/1995 um hlutafélog og er heimili og

varnarping félagsins a Keflavikurflugvelli.

Pann 30. mai 2008 voru sampykkt 16g nr. 76/2008 um heimild til stofnunar opinbers hlutafélags til ad annast rekstur,
vidhald og uppbyggingu flugvallarins og flugstédvarinnar asamt hagnytingu flugvallarins i pagu 6ryggis- og varnarmala. Ték
Keflavikurflugvollur ohf. vid rekstrinum & Flugst6d Leifs Eirikssonar ohf og Flugmalastjornar 4 Keflavikurflugvellli pann 1.
januar 2009 en félagid var stofnad 26. juni 2008.

Pann 29. desember 2009 voru sett ny 16g a Alpingi nr. 153/2009 um samruna opinberu hlutafélaganna Flugstoda og
Keflavikurflugvallar. Nytt opinbert hlutafélag skal stofnad og samkveemt 5. gr. laganna skal hid nyja félag taka yfir 6ll
réttindi og allar skuldbindingar yfirteknu félaganna sem kvedid er 4 um i 16gum nr. 102/2006, um stofnun hlutafélags um
flugleidsdgubjonustu og flugvallarekstur Flugmaélastjérnar Islands, og 16gum nr. 76/2008, um stofnun opinbers hlutafélags
um rekstur Keflavikurflugvallar o.fl. Yfirtakan veitir ekki samningsadilum yfirteknu félaganna, sem samruninn kann ad
varda, heimild til uppsagnar fyrirliggjandi samningssambanda.

Samkvaemt 2. gr. laganna kemur fram ad dkveedi XIV. kafla laga um hlutafélég gilda ekki um framkvemd samruna
samkvaemt 16gum pessum. Yfirteknu félogunum telst slitid { skilningi 1. tl. 1. mgr. 127.gr. laga um hlutafélog, vid
tilkynningu til hlutafélagaskrar um gildistoku samrunans.

Pann 31.jantar 2010 var hid nyja opinbera hlutafélag stofnad og fékk pad vinnuheitid FLUG-KEF. A stofnfundinum var
stjorn kjorin auk pess sem i framhaldi su stjérn var sett jafnframt yfir yfirteknu félogin og mun st stjorn arita reikningsskil

Keflavikurflugvallar ohf.

Innleiding & nyjum og endurbeettum st6dlum
Eftirfarandi nyir og endurbeettir stadlar (IFRS/IAS) og tulkanir (IFRIC) toku gildi 4 reikningsarinu.
Nyir stadlar:

IFRS 8 -Starfspeettir
IFRS 8 segir til um hvernig félog sem eru med skrdd verdbréf a skipulogdum verdbréfamarkadi eigi ad gera grein fyrir

upplysingum um starfspeetti. Stadalinn hefur engin ahrif & nidurstédur arsreikningsins eda fjarhagslega stodu félagsins.

Endurbeettir stadlar:

IFRS 2 (endurbettur 2008) - Eignarhlutatengd greidsla
Endurbettur IFRS 2 skilgreinir nanar skilyrdin fyrir pvi ad avinna sér rétt til eignarhlutatengdra greidsla. Gerd er krafa um

ad onnur réttindi sem ekki uppfylla skilyrdin séu einnig hluti af gangvirdi 4 samningsdegi.

IFRS 7 (endurbattur 2009) - Fjdrmdlagerningar - Skyringar
Endurbeetur 4 IFRS 7 gera rikari kr6fur um upplysingar i skyringum vardandi gangvirdi og lausafjarahaettu.

IAS 1 (endurbzttur 2007) - Framsetning reikningsskila

Endurbeetur 4 IAS 1 fela { sér ad syna barf sérstaklega heildaratkomu drsins (e. comprehensive income) en med
heildarafkomu er att vid breytingar 4 eigin fé adrar en paer sem tengjast hluthéfum. Heimilt er ad setja fram yfirlit um
heildarafkomu 4 tvo vegu. Annars vegar ad beeta videigandi eigin fjar hreyfingum vid hefdbundinn rekstrarreikning og draga
pannig fram heildaratkomu, hins vegar ad birta yfirlit um heildarafkomu i sérstoku toluyfirliti til vidbdtar vid hefdbundinn

rekstrarreikning.
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IAS 23 (endurbattur 2007) - Fjdrmagnskostnadur
Endurbeetur 4 IAS 23 fela i sér ad ekki er lengur heimilt ad gjaldfeera lantokukostnad sem tengist kaupum, byggingu eda
framleidslu 4 eignfeersluhefri eign (e. qualifying asset) og pvi skylda ad eignfeera hann sem hluta af kostnadarverdi

vidkomandi eignar. Allan annan lantokukostnad skal gjaldfeera.

IAS 32 - Fjdrmdlagerningar - Framsetning
Endurbeetur 4 pessum stadli snua ad flokkun fjarmalagerninga med solurétti (e. puttable financial instruments) og
skuldbindingum sem myndast pegar félagi er slitid.

Nyjar talkanir:
IFRIC 13 - Tryggoarkerfi vidskiptavina
Umfjéllunarefni pessarar tilkunar er reikningshaldsleg medferd 4 vildarkjérum sem félog veita vidskiptavinum sinum vegna

solu a voru og pjonustu. Vildarkjorin sem vidskiptavinur hlytur af solunni skal feera sem adgreindan hluta sélunnar og

tekjum frestad pangad til vidskiptavinur nytur vildarkjorin. Algeng deemi um petta eru tryggdarkerfi flugfélaga og hotela.

IFRIC 15 - Samningar um byggingu fasteigna
IFRIC 15 gildir um skraningu tekna og gjalda hja félogum sem radast sjalf i byggingu fasteigna eda starfa sem undirverktakar
vid byggingu fasteigna.

IFRIC 16 - Ahattuvirn vegna hreinnar fjdrfestingar i erlendri starfsemi

Pessi tlkun tekur helst 4 bremum atridum. I fyrsta lagi ma médurfélag eingdngu beita dheettuvarnarreikningsskilum vegna
gjaldmidladheettu sem verdur til milli starfreekslugjaldmidils médurfélagsins og erlendu starfseminnar. I 6dru lagi mé
dheettuvorn vera innan hvada félags sem er innan samstedunnar fyrir utan pad félag sem dheettuvornin snyr ad, pad er
erlendu starfseminni. [ pridja lagi skal beita IAS 39 pegar erlend starfsemi er seld eda aflgd til ad dkvarda pa fjarheed, vegna
dheettuvarnarinnar, sem ferist af pydingarmun 4 medal eigin fjar yfir i rekstrarreikning. Pad skal beita TAS 21 um

dheettuvordu fjareignina.

Minnihéttar breytingar voru gerdar 4 ymsum stodlum vegna drlegra endurbdta Alpjodlegu reikningsskilanefndarinnar

(flestar breytinganna taka gildi fyrir reikningsskilatimabil sem hefjast 1. juli 2009 eda sidar).

Pad er mat stjornenda ad innleiding nyrra og endurbeettra stadla og tulkana muni ekki hafa veruleg dhrif 4 drsreikninginn.

Vid sampykkt pessa drsreiknings hafa eftirfarandi nyjir eda endurbeettir stadlar og tulkanir verid sampykktir, en ekki tekid
gildi:

IFRS 3 (endurbeettur 2008) - Sameining félaga, (tekur gildi fyrir timabil sem hefjast 1. juli 2009 eda sidar)

IAS 27 (endurbeettur 2008) - Samstaedureikningsskil og adgreind reikningsskil, (tekur gildi fyrir timabil sem hefjast 1. juli

2009 eda sidar)
IAS 28 (endurbeettur 2008) - Fjarfestingar i hlutdeildarfélogum, (tekur gildi fyrir timabil sem hefjast 1. juli 2009 eda sidar)

IAS 31 (endurbeettur 2008) - Hlutdeild i samrekstri, (tekur gildi fyrir timabil sem hefjast 1. juli 2009 eda sidar)
IAS 39 (endurbeettur 2008) - Fjarmalagerningar: Skraning og mat, (tekur gildi fyrir timabil sem hefjast 1. juli 2009 eda sidar)
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SKYRINGAR MED ARSREIKNINGI

IFRIC 17 - Uthlutun eigna til eigenda, { 53ru en reidufé (tekur gildi fyrir timabil sem hefjast 1. juli 2009 eda sidar).
IFRIC 18 - Yfirfeersla eigna fra vidskiptavinum (tekur gildi fyrir timabil sem hefjast 1. juli 2009 eda sidar).

Reikningsskilaadferdir
3.1 Yfirlysing um ad alpjodlegum reikningsskilast6dlum sé fylgt

Arsreikningur Keflavikurflugvallar ohf. er gerdum i samraemi vid alpjédlega reikningsskilastadla (IFRS - International
Financial Reporting Standards) eins og peir eru sampykktir af Evrépusambandinu.

3.2 Grundvollur reikningsskilanna

Arsreikningurinn er gerdur eftir kostnadarverdsadferd. Arsreikningurinn er gerdur { islenskum krénum og fjarheedir birtar {
pusundum.

Til frekari upplysinga eru birtar samanburdartolur { efnahagsreikningi samkvamt stofnefnahagsreikningi 1. jantar 2009 auk
bess sem stada samkvaemt drsreikningi félagins i drslok 2008 er birt.

Eftirfarandi er samantekt 4 helstu reikningsskilaadferdum félagsins.
Mat og akvardanir

Vid gerd samstedureikningsins purfa stjornendur, i samremi vid alpjodlega reikningsskilastadla, ad gefa sér forsendur og
framkveema ymis mot sem hafa dhrif 4 eignir og skuldir & reikningsskiladegi, upplysingar i skyringum og tekjur og gjold

arsins. Raunveruleg verdmeeti kunna ad vera med 6drum hzetti en mat stjdrnenda.

Breytingar 4 reikningshaldslegu mati eru feerdar 4 pvi timabili sem pzer eiga sér stad.

Samstxda

Arsreikningur samstedunnar tekur til drsreiknings moédurfélagsins og drsreikninga félaga sem eru undir stjorn pess
(dotturfélog) 4 reikningsskiladegi. Radandi yfirstjérn { fyrirteekjunum feest med pvi ad modurfélagid hefur vald til pess ad
dkveda fjarmala- og rekstrarstefnu peirra, i pvi skyni ad hafa hag af rekstri peirra.

Samstedan er samin i samraemi vid kaupverdsreglu og i pvi tilviki sem eignarhald i détturfélagi er minna en 100% er feerd
upp hlutdeild minnihluta i eigin fé og rekstraratkomu. Par sem hlutdeild minnihluta nemur 6éverulegum fjarheedum er hin
ekki synd sérstaklega i arsreikningnum.

Vid kaup 4 dotturfélogum eru eignir og skuldir peirra metnar til gangverds 4 kaupdegi. Sé kaupverd herra en hrein eign
eftir slikt mat er mismunurinn ferdur sem vidskiptavild. Rekstrarnidurstada keyptra eda seldra détturfélaga & drinu er
medtalin i samstaedurekstrarreikningi fra og med kaupdegi eda fram ad soludegi eftir pvi sem vid a.

Medal markmida samstedureikningsskilanna er ad birta einungis tekjur, gjold, eignir og skuldir samsteedunnar ut 4 vid og
er pvi vidskiptum innan hennar eytt ut vid gerd reikningsskilanna. Ef vid 4 eru gerdar leidréttingar & reikningsskilum
détturfélaga til ad samraema pau vid reikningsskilaadferdir samstedunnar.
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Varanlegir rekstrarfjarmunir

Eignir eru skradar medal varanlegra rekstrarfjarmuna pegar liklegt er ad hagraenn avinningur tengdur eigninni muni nytast
félaginu og haegt er ad meta kostnad vegna eignarinnar med dreidanlegum heetti. Varanlegir rekstrarfjarmunir eru
upphaflega skradir 4 kostnadarverdi. Kostnadarverd varanlegra rekstrarfjsrmuna samanstendur af kaupverdi og 6llum

beinum kostnadi vid ad koma eigninni i tekjuheeft dstand

Afskriftir eru feerdar 4 kerfisbundinn hatt 4 deetludum nytingartima eignarinnar ad teknu tilliti til veents hrakvirdis.

Aeetladur nytingartimi og afskriftaradferdir eru endurmetnar i lok hvers reikningsskilatimabils.

Aztladur nytingartimi varanlegra rekstrarfijdrmuna er eftirfarandi:

Fasteignir s 7-50 ar
Flughl6d og bilasteedi 5-50 ar
Stjornkerfi og adflugsbunadur 5-20 ar
Adrar eignir 5-15 ar

Eignir par sem eignarréttur er bundinn 6drum samkveemt samningi um fjdrmognunarleigu eru afskrifadar 4 deetludum

nytingartima 4 sama grunni og eignir med fullum eignarrétti.

Hagnadur eda tap vegna s6lu varanlegra rekstrarfjdrmuna er mismunur s6luverds og bokfeerds verds eigna 4 soludegi og er
feert i rekstrarreikning medal annarra tekna. Vid s6lu endurmetinna varanlegra rekstrarfjsrmuna er endurmatid fert &

6radstafad eigid fé.
Oefnislegar eignir

Oefnislegar eignir eru ferdar 4 kostnadarverdi ad fradregnum uppséfnudum afskriftum. Afskriftir eru ferdar 4
kerfisbundinn hétt 4 deetludum nytingartima eignarinnar. Aztladur nytingartimi og afskriftaradferdir eru endurmetnar i lok

hvers reikningsskilatimabils.

Skuldabréfaeign og adrar langtimakrofur

Skuldabréf og adrar langtimakrofur sem deetlad er ad eiga fram 4 gjalddaga eru metnar a kostnadarverdi ad teknu tilliti til

nidurfeerslu til ad maeta hugsanlegu tapi i framtidinni.
Birgdir

Vorubirgdir eru eignfeerdar 4 kostnadarverdi eda dagverdi hvort sem laegra reynist ad teknu tilliti il ureltra og galladra vara.

Dagverd samsvarar aztludu soluverdi ad fradregnum kostnadi vid solu og dreifingu.

Vidskiptakrofur

Vidskiptakrofur eru feerdar 4 nafnverdi ad teknu tilliti til nidurfeerslu. Nidurfeerslan er ekki endanleg afskrift heldur er
myndadur métreikningur til ad meta hugsanlegu tapi sem kann ad myndast i framtidinni.
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Langtimaskuldir

Langtimaskuldir eru feerdar 4 nafnverdi ad fradregnum greiddum afborgunum og eru eftirstédvar nafnverds reiknadar upp
midad vid gildandi gengi eda visitolu i lok timabilsins eftir pvi sem vid 4. Vaxtagjold vegna langtimalana eru feerd til gjalda &
pvi timabili sem pau tilheyra. Lant6kukostnadur vegna nyrra ldna er feerdur til gjalda 4 lantokuari.

Leigusamningar

Leigusamningar eru flokkadir sem fjarmégnunarleigusamningar pegar samningsskilmalar gera rad fyrir ad verulegur hluti
dheettunnar og hagur af eignarréttindum er framseldur leigukaupa. Eignir samkvemt fjdrmoégnunar- og
kaupleigusamningum eru ferdar medal varanlegra rekstrarfjirmuna og afskrifadar a liftima peirra. Skuldbinding vid
leigusala er feerd til skuldar i efnahagsreikningi. Adrir leigusamningar eru flokkadir sem rekstrarleigusamningar og
leigugreidslur gjaldfeerdar 4 pvi timabili sem peer tilheyra.

Vidskiptaskuldir

Vidskiptaskuldir eru feerdar a nafnverdi ad teknu tilliti til gengismunar.

Skuldbindingar

Skuldbindingar eru faerdar upp i efnahagsreikningi ef liklegt pykir ad félagid verdi fyrir fiarhagslegum utgjéldum i
framtidinni vegna tiltekins atburdar eda vidskipta og haegt er ad meta fjarheed hennar med areidanlegum heetti.

Ahzettustjérnun

Stjorn félagsins hefur sett stefnu um aheaettustyringu. Félagid er ekki med gjaldmidlaskipta- eda vaxtaskiptasamninga i gildi i
arslok 2009.

Skraning tekna

Tekjur eru feerdar pegar til peirra hefur verid unnid { samraemi vid alpjédlega reikningsskilastadla

Vaxtatekjur eru feerdar fyrir viGkomandi timabil i samreemi vid videigandi hofudstél og vaxtaprosentu.

Fjarmagnskostnadur

Fjarmagnskostnadur sem stafar beint af kaupum, byggingu eda framleidslu eigna sem uppfylla skilyrdi um eignfeerslu, er
eignfeerdur sem hluti af eigninni fram ad peim tima pegar eign er tilbuin til notkunar eda solu. Eignfeersluheef eign er eign
sem tekur talsverdan tima ad koma i notheft eda séluheeft astand.

Fjarfestingartekjur af skammtimafjarfestingum sem tengjast fjarmognun 4 eignfeersluhzefri eign eru feerdar til lekkunar a
eignferdum fjirmagnskostnadi.

Allur fjsrmagnskostnadur er feerdur i rekstrarreikningi 4 pvi timabili sem hann fellur til
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Tekjuskattur

Gjaldfeerdur tekjuskattur samanstendur af tekjuskatti til greidslu og frestudum tekjuskatti.
Tekjuskattur til greidslu

Tekjuskattur til greidslu er tekjuskattur sem daetlad er ad komi til greidslu 4 naesta ari vegna skattskylds hagnadar arsins auk
leidréttinga 4 tekjuskatti til greidslu vegna fyrri dra. Skattskyldur hagnadur getur verid annar en reikningshaldslegur
hagnadur. Reiknadur tekjuskattur midast vid gildandi skatthlutfall a reikningsskiladegi.

Frestadur tekjuskattur
Frestadur tekjuskattur stafar af timabundnum mismun efnahagslida i skattuppgjori annars vegar og drsreikningi hins vegar

par sem tekjuskattstofn félagsins er midadur vid adrar forsendur en reikningsskil pess. Frestadur tekjuskattur er ekki feerdur
vegna vidskiptavildar sem ekki er skattalega fradrattarbeer. Jafnframt er frestadur tekjuskattur ekki feerdur vegna fjarfestinga
i dotturfélogum ef talid er ad modurfélagio geti haft stjorn a pvi hvenzer timabundni mismunurinn snyst vid og ekki er talid
ad vidsnuningurinn muni eiga sér stad { fyrirsjaanlegri framtid. Frestadur tekjuskattur midast vid gildandi skatthlutfall &
reikningsskiladegi.

Tekjuskattsinneign er metin a reikningsskiladegi og er einungis feerd ad pvi marki sem liklegt er ad hun nytist 4 moti
skattskyldum hagnadi { framtidinni.

Tekjuskattsinneign og tekjuskattsskuldbindingu er jafnad saman innan samstaedunnar pegar lagaleg heimild er til

samskottunar.

Frestadur skattur er gjaldfeerdur i rekstrarreikningi nema pegar hann tengist lidum medal eigin fjir en pa er hann einnig
feerdur medal eigin fjar.

Rekstur eininga

Flugtengdar- Vidskipta-  Jofnunarfeerslur Samtals

tekjur tekjur
Tekjur fra pridja adila 2.778.092 5.947.591 8.725.682
Tekjur milli eininga 85.068 316.943 (402.011) 0

2.863.160 6.264.534 (402.011) 8.725.682
Rekstrarhagnadur 164.782 1.213.185 1.377.967
Fjarmunatekjur og fjarmagnsgjold (1.947.980)
Tekjuskattur 230.464
Tap drsins (339.549)

Fjarhaedir i pusundum kréna
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5. Tekjur

Tekjur samsteedunnar greinast pannig.

Rekstrartekjur ~ Rekstrartekjur

2009 2008
Tekjur af vorusolu 4.671.027
Tekjur af pjonustu 4.054.656 0

8.725.682 0

6. Launamal

2009 2008
Laun 2.197.568 9.180
Launatengd gjold 440.373 1.904
Breyting 4 orlofs- og lifeyrisskuldbindingu 125.139 0
Annar starfsmannakostnadur 103.578 0

2.866.658 11.084
Stodugildi ad medaltali 364

Heildarlaun og pdéknanir til stjornenda félagsins 4 arinu namu 48,9 milljénum kréna. Stjérnendur njéta ekki annarra kjara
umfram framangreind laun og poknanir.

7. Fjarmunatekjur og (fjarmagnsgjold)

2009 2008
Fjarmunatekjur
Vaxtatekjur af vidskiptakrofum 1.376 0
Vaxtatekjur af bankareikningum 107.029 269
108.405 269
2009 2008
Fjarmagnsgjold
Vaxtagjold 777.107 22
Verdbeetur af langtimaskuldum 141.195 0
Bankakostnadur 2.000 0
Drattarvextir 2.394
Onnur vaxtagjold (125.919) 0
796.777 22
2009 2008
Adrar tekjur (gjold) af fjareignum og fjarskuldum
Gengistap langtimalana 1.259.607
1.259.607

Fjarhaedir { pusundum kréna
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Tekjuskattur og reiknud skattinneign
Tekjuskattur

Tekjuskattur er reiknadur og feerdur i arsreikninginn og nemur tekjuferd fjarhad i rekstrarreikningi 230,5 milljonum

krona. Ekki kemur til greidslu tekjuskatts & arinu 2010 par sem tekjuskattstofn félagsins er neikveedur.

bann 21. desember 2009 var sampykkt breyting 4 16gum um tekjuskatt sem fol i sér heekkun 4 tekjuskattshlutfalli ar 15% i
18%. Dessi lagabreyting 6dlast gildi fré og med 1. jantar 2010. Ahrif heekkads skatthlutfalls 4 reiknada skattinneign { lok 4rs
nemur 128,7 milljénum kréna og er haekkunin tekjufaerd i rekstrarreikning.

Virkur tekjuskattur greinist pannig:

2009
Fjarheed %
Tap fyrir skatta (570.013)
Skatthlutfall 85.502 15,0%
Breyting 4 tekjuskattshlutfalli 128.685 -22,6%
Adrir lidir 16.277 -2,9%
Tekjuskattur samkvemt rekstrarreikningi 230.464 -40,4%
Reiknud skattinneign 31.12.2009
Stofnefnahagsfeerslur 1.1.2009 541.649
Breyting vegna heekkunar 4 tekjuskattshlutfalli 128.685
Reiknadur tekjuskattur vegna arsins 2009 101.779
Stada i drslok 772.113
Reiknud skattinneign skiptist pannig a einstaka lidi:
Varanlegir rekstrarfjarmunir (777.576)
Adrir lidir 21.569
Ahrif skattfrestunarheimildar frestun innlausn gengistaps 123.139
Ahrif af yfirfeeranlegu skattalegu tapi 1.404.982
772.113

Yfirferanlegt skattalegt tap nytist til fradrattar skattalegum hagnadi sem hér segir:
Fra hagnadi til arsins 2018 7.024.121

7.024.121

Ardur

EkKki var uthlutadur ardur til hluthafa 4 4rinu 2009.

Fjarhaedir i pusundum kréna

47



SKYRINGAR MED ARSREIKNINGI

10.

11.

Varanlegir rekstrarfjarmunir og afskriftir

Fasteignir Flughl6d og Stjérnkerfi og Adrar Samtals

og listaverk bilasteedi adflugsbtinadur eignir
Stofnfeerslur 1.1.2009 ........ccocreunnce 15.966.308 3.256.593 923.978 132.944 20.279.823
Eignfeert  4rinu .......ccoveveveevvcreennee 1.763 83.614 18.936 141.205 245.519
Selt & Arinu .. 0 (109) (499) (608)
AfSKrift ArSins ...vecveceneceerererecenens (385.507) (258.627) (98.676) (21.729) (764.539)
Stada 31.12.2009 15.582.564 3.081.580 844.129 251.922 19.760.195
Afskriftarhlutfoll .........cocveuvevencnnee 2-14% 2-20% 5-20% 7-20%

Félagid hefur vedsett fasteignir og adrar eignir til tryggingar 4 skuldum vid linastofnanir. I arslok nemur békfert verd

vedsettra eigna 17,6 milljordum krona og eftirstodvar ahvilandi lana nema 17,3 milljordum kréna.

Fasteignamat og vatryggingamat eigna félagsins i lok drsins greinist pannig:
Fasteignamat ~ Vatrygginga-

mat
Fasteignir og 16dir 14.680.752 22.499.569
Vélar og teeki, eignatryggingar 5.304.032
Rekstrarstodvunartrygging 3.994.760
Frjals abyrgdartrygging 650.000

Oefnislegar eignir

Samkvaemt samningl mili Keflavikurtiugvallar oht. og Varnarmalastotnunar sem uUndirritadur var ZZ. april 2009 tok
Keflavikurflugvollur ohf. yfir afnot til neestu 30 dra fra arsbyrjun 2009 ad telja, 4 tilgreindum flugvallarmannvirkjum og
bunadi 4 mannvirkjaskrda NATO a Keflavikurflugvelli. Ekki er innheimt sérstakt endurgjald fyrir afnot mannvirkjanna en
Keflavikurflugvollur ohf. skal standa straum af 6llum kostnadi vid daglegan rekstur og vihald peirra, pannig ad tryggt sé ad
dstand peirra sé { samreemi vid sampykkt Alpjédaflugmadlastofnunarinnar. Varnarmadlastofnun fh. NATO hefur rétt til

afnota & mannvirkjunum.

Vid gerd stofnefnahagsreiknings félagsins a arinu 2009 var pessi afnotaréttur verdmetinn og gert rad fyrir ad hann verdi
hlutafallslega gjaldfeerdur yfir leigutimann.
Afnotasamn. Afnotasamn. Samtals

um mannvirki um flugbrautir

Stofnfeerslur 1.1.2009 477.035 5.706.000 6.183.035
Afskrift arsins (15.901) (190.200) (206.101)
Stada 31.12.2009 461.134 5.515.800 5.976.934
Afskriftarhlutfoll 3% 3%

Fjérheedir { pisundum kréna
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12.

13.

14.

Samstxeda

Samsteda Keflavikurflugvallar ohf. samanstendur af eftirfarandi dotturfélagi:

Frihofnin ehf., Keflavikurflugvelli ..o

Skuldabréfaeign og adrar langtimakrofur

Hlutdeild

Nafnverd

Megin starfsemi

100,0%

50.000 Verslunarstarfsemi

Skuldabréfaeign
2009 1.1.2009
Stofnfeerslur 1.1.2009 15.114 15.114
Innborganir a drinu (5.849) 0
Verdbreytingar 301 0
Stada { arslok 9.565 15.114
Neesta drs atborganir (6.853) (6.309)
2.713 8.805
Langtimakostnadur vegna vidhalds flugbrauta
2009 1.1.2009
Keypt 4 arinu 136.226 0
Gjaldfeersla arsins (18.920) 0
Stada i arslok 117.306 0
Neesta ars gjaldfeersla (45.409) 0
71.897 0
Skuldabréfaeign og adrar langtimakrofur i arslok 74.610 8.805
Vorubirgdir
31.12.2009 1.1.2009
Vorur til endursélu 292.900 306.761
Vorur { hafi 16.500 10.700
309.400 317.461
Tryggingaveromaeti birgda 521.101 449.007

Engar birgdir eru vedsettar { arslok 2009.

Fjarhaedir i pusundum kréna
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15. Adrar peningalegar eignir

Vidskiptakrofur

31.12.2009 1.1.2009
Innlendar vidskiptakrofur 526.542 549.792
Erlendar vidskiptakrofur 120.382 186.166
Nidurfeersla vegna krafna sem kunna ad tapast (17.800) (14.205)

629.123 721.753

Breytingar & nidurfeerslu vidskiptakrafna greinist pannig:

31.12.2009 1.1.2009
Stada { drsbyrjun (14.205) (14.205)
Lagt 1 afskriftarsj6d (3.595) 0
Stada i arslok (17.800) (14.205)

Nidurfeersla hefur verid reiknud vegna krafna sem kunna ad tapast. Nidurfeerslan er byggd 4 mati stjornenda og reynslu fyrri

Aldursgreining krafna greinist pannig: 31.12.2009 1.1.2009
Ogjaldfallid 518.060 716.387
Gjaldfallid 128.863 19.571
Nidurfeersla vegna krafna sem kunna ad tapast (17.800) (14.205)
629.123 721.753

Adrar skammtimakrofur

31.12.2009 1.1.2009

Virdisaukaskattur 86.035 80.001
Fyrirframgreiddur kostnadur 13.499 3.996
Fjarmagnstekjuskattur 15.918 15.493
Neesta ars afborgun langtimakostnadar 45.409 0
Ogreiddir 6innheimtir vextir 1.292 17.567
Neesta ars afborganir skuldabréfaeignar 6.853 6.308
Matarkort 3.507 778
Adrar krofur 0 10.819

172.512 134.962

Fjarhaedir { pusundum kréna
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16.

Handbeert fé

Handbeert fé félagsins samanstendur af 6bundnum bankainnsteedum.

31.12.2009 1.1.2009
Bankainnstedur i islenskum kréonum 1.049.939 731.834
Bankainnstedur i erlendri mynt 54.415 33.559
Sjodur 3214 2.709
1.107.568 768.102
Eigid fé
Hlutafé greinist pannig:
Hlutir Hlutfall Fjarheed
Heildarhlutafé i lok ars 4.000.000 100,0% 4.000.000

Eitt atkveedi fylgir hlut rikisins. Fjarmélarddherra fer med hlut islenska rikisins i félaginu. Allt hlutafé hefur verid greitt.

Hlutafé Logbundinn Endurmats- Oradstafad Eigid fé

varasjoour reikningur eigid fé samtals
Nytt hlutafé ......ccvevveecrerrerennee 10.000 10.000
Heildarafkoma 4rid 2008 ............... (16.834) (16.834)
Eigid fé 1.1.2009 (neikveett) ............ 10.000 0 0 (16.834) (6.834)
Stofnfeerslur frd FLE ..o 2.500.000 482278 0 (3.311.006) (328.729)
Stofnfeerslur frd FMK ......cccvcvvenneee. 203.092 610.325 813.417
Stofnfeerslur fra Rikisjodi . 1.490.000 1.900.020 (203.092) 2.717.515 5.904.444
Stofnefnahagur 1.1.2009 ................. 4.000.000 2.382.298 0 0 6.382.298
Leidréttur stofnefnahagur ............... (108.511) (108.511)
Stofnefnahagsst.1.1.2009 Ir. ............ 4.000.000 2.382.298 0 (108.511) 6.273.787
Heildarafkoma arsins (339.549) (339.549)
Eigid £é 31.12.2009 ......ccoevrerererennne 4.000.000 2.382.298 0 (448.060) 5.934.238

Stofnefnahagsreikningur félagsins er leidréttur sem nemur 108,5 milljonum kréna vegna afallins kostnadar vegna lysingar &
flugbrautum 4 drunum 2006-2008.

Fjérheedir { pisundum kréna
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17. Langtimaskuldir

Skuldir vid lanastofnanir

31.12.2009 1.1.2009
Skuldir i CHF 4.063.331 3.268.739
Skuldir { EUR 5.153.313 5.271.918
Skuldir i GBP 2.008.883 1.173.429
Skuldir { JPY 1.363.712 2.804.360
Skuldir i SEK 816.499 752.399
Skuldir i USD 5.661.985 4.035.503
Skuldir i CAD 0 1.453.779
Skuldir i ISK 2.439.719 1.636.820
21.507.443 20.396.946
Neesta drs atborganir langtimaskulda (1.048.124) (988.579)
Langtimaskuldir i lok arsins 20.459.319 19.408.367
Afborganir af langtimaskuldum greinast pannig:
Skuldir vid
lanastofnanir
Afborganir drsins 2010 1.048.124
Afborganir arsins 2011 1.327.169
Afborganir arsins 2012 1.329.473
Afborganir arsins 2013 1.331.917
Afborganir arsins 2014 1.334.510
Afborganir sidar 15.136.250
21.507.443
18. Fjarmognunarleigusamningar
Ogjaldfallnar leigugreidslur Nuvirtar eftirstodvar
31.12.2009 1.1.2009 31.12.2009 1.1.2009
Greidslur 4 neesta reikningsari ... 10.234 0 9.060 0
Greidslur 4 63ru reikningsari og sidar ...........ccccceevuueee 17.406 0 16.220
27.640 0 25.279 0
Framtidar vaxtagjold (2.360) 0
Nuvirtar eftirstodvar 25.279 0

Fjérheedir { pisundum kréna
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19.

20.

Lifeyrisskuldbinding

Vid stofnun Keflavikurflugvallar ohf. tok pad félag vid dbyrgd Flugstodvar Leifs Eirikssonar ohf. og Flugmalastjérnar
Keflavikurflugvallar a lifeyrisskuldbindingum starfsmanna sem eru i B hluta Lifeyrissj6ds starfsmanna rikisins skv. 33. gr.
laga nr. 1/1997, sem myndast hafa vegna adildar starfsmanna ad Lifeyrissj6di starfsmanna rikisins. Skuldbinding vegna
starfsmanna  Flugmdlastjornar 4 Keflavikurflugvelli sem voru enn starfandi { darslok 2008 nam samkvaemt
stofnefnahagsreikningi 874,5 milljonum kréna en reyndist vera 887,4 milljonir kréna begar hun var gerd upp vid
Lifeyrissjo0 starfsmanna rikisins { drsbyrjun 2009. Skuldin var gerd upp med skuldabréfi ad fjarhaed 748,6 milljénir krona
med 5% voxtum. Skuldbindingin var reiknud midad vid 3,5% avoxtunarkréfu og er pvi feerdar 138,8 milljonir kréna til

laekkunar 4 fjarmagnsgjoldum.

31.12.2009 1.1.2009
Stada 1.1.2009 874.540 874.540
Heaekkun a lifeyrisskuldindingu 12.897 0
Greitt upp med skuldabréfi (748.621) 0
Avéxtun vegna uppgreidslu lifeyrisskuldbindinga (138.816) 0
0 874.540

Keflavikurflugvollur ohf. ber abyrgd 4 peirri lifeyrisskuldbindingu sem myndast umfram heildaridgjold vegna vidkomandi
starfsmanna ar hvert. Ekki er um ad raeda ad Keflavikurflugvollur ohf. beri abyrgd a heildarlifeyrisskuldbindingum vegna
starfsmanna félagsins sem eru i B-hluta Lifeyrissjods starfsmanna rikisins heldur einungis 4 peim vidbdtargreidslum sem
burfa ad koma til svo ad lifeyrisskuldbiningar vidkomandi starfsmanna standi undir sér. I reikningsskilunum hafa verid
gjaldfeerdar um 43,5 milljonir krona.

Adrar peningalegar skuldir

Vidskiptaskuldir
31.12.2009 1.1.2009
Innlendar vidskiptaskuldir 411.762 304.132
Erlendar vidskiptaskuldir 56.027 82.453
467.789 386.586
Adrar skammtimaskuldir
31.12.2009 1.1.2009
Virdisaukaskattur 38.749 55.822
Fyrirframinnheimtar tekjur 17.191 5.946
Ogreidd laun og launatengd gjold 106.747 149.034
Ogreiddir 4fallnir vextir 205.149 272.761
Ogreiddur ardur 225.000 225.000
Ogreiddur fjarmagnstekjuskattur 0 11.999
Ogreidd orlofsskuldbinding 172.530 0
Ogreitt fallid lifeyrisframlag til LSR 37.751 16.522
Adrar skuldir 64.590 139.714
867.705 876.798

Fjarheedir { pisundum kréna
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21.

Nasta ars afborganir langtimaskulda

31.12.2009 1.1.2009
Skuldir vid ldnastofnanir 1.048.124 988.579
Fjarmognunarleigusamningar 9.060 0

1.057.184 988.579

Fjarmalagerningar
Flokkar fjarmalagerninga
Fjéreignir og fjarskuldir
Fjareignir 31.12.2009 1.1.2009
Handbeert fé 1.107.568 768.102
Fjdreignir sem atlad er ad halda til gjalddaga 9.566 15.113
Lan og krofur 866.679 850.407
Fjarskuldir 31.12.2009 1.1.2009
Adrar fjarskuldir 22.864.495 21.698.752

Fjéreignir sem etlad er ad halda til gjalddaga, lan og kréfur og adrar fjarskuldir eru feerdar 4 afskrifudu kostnadarverdi med

adferd virkra vaxta ad fradreginni virdisryrnun.

Ahzettustyring

Innan félagsins er virk dheettustyring sem hefur pad hlutverk ad stjorna beirri rekstrartengdu édheettu sem félagid byr vid.

DPessir peettir eru vaxtadheetta, gengisahaetta, verdahaetta markadsverdbréfa, utldinadheetta og lausafjardheetta.

Vaxtaaheetta

Vaxtadheetta er dheettan af pvi ad gangvirdi eda framtidar sjodsfleedi fijarmalagerninga muni sveiflast vegna breytinga 4

markadsvoxtum.

Vaxtaahettan neer adeins til vaxtaberandi eigna og skulda félagsins med breytilega vexti. Vaxtaberandi eignir félagsins
skiptast 4 milli fastra vaxta og breytilegra. beer vaxtaberandi eignir sem bera fasta vexti eru metnar & afskrifudu
kostnadarverdi. Breytingar 4 voxtum sem leida til breytinga 4 gangvirdi peirra eigna hafa pvi ekki ahrif 4 bokferda stodu.
Vaxtabreytingar hafa dhrif 4 veent sjodstreymi af eignum og skuldum sem bera breytilega vexti. Félagid hefur ekki gert
vaxtaskiptasamninga til pess ad sporna vid beirri dheettu sem tengist breytingu 4 vaxtastigi, en stjérnendur fylgjast reglulega

med préun vaxta 4 heimamarkadi sem og erlendis.

Fjarhaedir { pusundum kréna
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Neemnigreining

[ toflunni hér ad nedan er synt hver éhrif af 50 og 100 punkta haekkun vaxta & vaxtaberandi eignir hefdi 4 afkomu og eigid fé
a reikningsskiladegi. Neemnigreiningin tekur til peirra vaxtaberandi eigna og skulda sem bera breytilega vexti og midast hin
vid ad allar adrar breytur en peer sem eru hér til skodunar séu fastar. Neemnigreiningin tekur tillit til skattadhrifa og
endurspeglar pvi pau ahrif sem koma i rekstrarreikning og 4 eigio fé.

Ahrif 4 afkomu og eigid fé eru pau sému par sem matsbreyting undirliggjandi fjarmalagerninga er ekki i neinum tilvikum
feerd beint 4 eigid fé. Jakvaed fjarhed merkir haekkun 4 hagnadi og eigin fé. Leekkun vaxta hefdi haft somu ahrif en {
gagnsteeda att.

31.12.2009 1.1.2009
50 pkt 100 pkt 50 pkt 100 pkt
Ahrif 4 afkomu og eigid fé (86.807) (173.614) (83.423) (166.845)

Gengisaheetta

Gengisdhetta er dheettan af pvi ad gangvirdi eda framtidar sj6dsfleedi fjarmalagerninga muni sveiflast vegna breytinga &
gengi gjaldmidla. Gengisahzetta myndast pegar mismunur er 4 stodu eigna og skulda i erlendum gjaldmidli.

Meirihluti eigna og skulda félagsins er i islenskum krénum en p6 4 félagid nokkud af erlendum fjareignum. Félagid gerdi
framvirka gjaldmidlasamninga til ad verja sig gegn gengisédheettu pessara eigna 4 sidasta ari sem voru gerdir upp i byrjun
pessa ars. Félagid hefur ekki skilgreint gjaldmidlaskiptasamninga sem dhettuvérn samkvaemt IAS 39. Hér ad nedan eru
tilgreindir peir gjaldmidlar félagsins sem mest ahrif hafa 4 rekstur félagsins. Upplysingar um gengi og utreikning a flokti taka

tillit til midgengis.
Arslokagengi Medalgengi Arsflokt

Mynt 2009 2008 2009 2008 2009
EUR 179,88 169,97 172,67 127,46 12,95%
GBP 201,60 175,43 193,89 159,35 16,88%
DKK 24,17 22,81 23,19 17,09 12,94%
NOK 21,67 17,30 19,80 15,41 14,96%
SEK 17,52 15,56 16,30 13,20 17,80%
USD 124,90 120,87 123,59 88,07 15,37%
JPY 1,35 1,34 1,32 0,86 20,26%
CHF 121,26 113,92 114,32 80,69 13,91%
CAD 119,04 99,12 109,04 81,59 15,00%

Fjarhaedir i pusundum kréna
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Gengisahztta 31.12.2009

Eignir Skuldir Nett6 stada
EUR 9.776 5.185.216 (5.175.440)
GBP 10.573 2.010.926 (2.000.353)
DKK 0 1.363.711 (1.363.714)
NOK 123 4.076.841 (4.076.718)
SEK 4.010 3.116 894
USD 7 101 (94)
JPY 1.367 816.499 (815.132)
CHF 148.682 5.667.339 (5.518.657)
CAD 261 0 261
Gengisahatta 1.1.2009

Eignir Skuldir Netto stada
EUR 22.573 5.313.040 (5.290.467)
GBP 7.182 1.173.429 (1.166.247)
DKK 628 2.804.360 (2.803.731)
NOK 3.412 3.281.640 (3.278.228)
SEK 9.715 18.623 (8.908)
USD 5 0 5
JPY 1.764 752.399 (750.635)
CHF 181.426 4.045.393 (3.863.966)
CAD 518 1.488.406 (1.487.888)

Nemnigreining

I toflunni hér ad nedan er synt hver 4hrif af 5% og 10% haekkun 4 gengi islensku krénunnar gagnvart vidkomandi myntum
hefdi 4 atkomu og eigid fé midad vid stédu eigna og skulda i vidkomandi mynt 4 reikningsskiladegi. T téflu hér ad framan ma
sja peer erlendu eignir og skuldir sem nemnigreiningin tekur til, en paer eru ad verulegum hluta erlend verdbréf.
Nemnigreiningin midast vid ad allar adrar breytur en peer sem eru hér til skodunar séu fastar. Neemnigreiningin tekur til
peirra gjaldmidla sem innifela mesta gengisdhzttu. Neemnigreiningin tekur tillit til skattadhrifa og endurspeglar pvi pau
hrif sem koma i rekstrarreikning og 4 eigid fé. Ahrif 4 afkomu og eigid fé eru pau sému par sem matsbreyting
undirliggjandi fjarmalagerninga i erlendri mynt er ekki i neinum tilvikum ferd beint 4 eigid fé. Jakveed fjarhed merkir
heaekkun 4 hagnadi og eigin fé. Leekkun 4 gengi islensku krénunnar gagnvart nedangreindum gjaldmidlum hefdi haft somu
ahrif en 1 gagnsteeda att.

Fjarheedir i pisundum kréna
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Ahrif 4 afkomu og eigid fé 31.12.2009 1.1.2009

5% 10% 5% 10%

EUR (219.956) (439.912) (216.909) (433.818)
GBP (85.015) (170.030) (47.816) (95.632)
DKK (57.958) (115.916) (114.953) (229.906)
NOK (173.261) (346.521) (134.407) (268.815)
SEK 38 76 (365) (730)
USD (4) (8) 0 0
JPY (34.643) (69.286) (30.776) (61.552)
CHF (234.543) (469.086) (158.423) (316.845)
CAD 11 22 (61.003) (122.007)

Utldnaahaetta

[ utlénadheaettu felst dhaettan 4 pvi ad métadilar félagsins geti ekki stadid vid skuldbindingar sinar, sem leidir til pess ad

félagio tapar 4 fjarmalagerningum sinum. Félagio fylgist reglulega med préun peirra eigna sem tengjast utldnadheettu.

Hamarksutlanaahatta greinist pannig Bokfaerd stada
31.12.2009 1.1.2009
Skuldabréfaeign og adrar langtimakrofur 2.713 8.805
Vidskiptakrofur 629.123 721.753
Adrar skammtimakrofur 172.512 134.962
Handbeert fé 1.107.567 768.102
1.911.915 1.633.623

Hémarksutldnadhetta félagsins er su bokfeerda stada sem sundurlidud er hér ad ofan.

Fjérheedir { pisundum kréna
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Lausafjarahaetta

Lausafjardheetta er dheettan 4 pvi ad félagid lendi { erfidleikum vid ad meeta fjarhagslegum skuldbindingum sinum { ndinni

framtidinni.

Reglulega er fylgst med st6du lausafjar, proun sem ordid hefur og hvada ahrif stada markada og framtidarhorfur geta haft a
félagsins. Félagid hefur gert samninga vid vidskiptabanka sina sem tryggja adgengi ad lausafé.

Innan
eins ars 2011 2012+ Samtals

Skuldir 31.12.2009
Ovaxtaberandi 1.335.494 0 0 1.335.494
Med fljdtandi voxtum 1.057.184 1.263.810 19.217.088 21.538.083

2.392.678 1.263.810 19.217.088 22.873.576
Eignir 31.12.2009
Ovaxtaberandi 801.628 0 0 801.628
Med fljétandi voxtum 1.107.568 2.713 0 1.110.281

1.909.196 2.713 0 1.911.909
Netto stada 31.12.2009 (483.482) (1.261.097) (19.217.088) (20.961.667)

Innan
eins 4rs 2010 2011+ Samtals

Skuldir 31.12.2008
Ovaxtaberandi 1.267.097 0 0 1.267.097
Med fljétandi voxtum 1.023.289 1.196.851 18.198.924 20.419.064

2.290.386 1.196.851 18.198.924 21.686.161
Eignir 1.1.2009
Ovaxtaberandi 856.709 0 0 856.709
Med fljdtandi voxtum 768.108 8.805 0 776.913

1.624.817 8.805 0 1.633.622
Nett6 stada 1.1.2009 (665.569) (1.188.046) (18.198.924) (20.052.539)

Fjarhaedir i pusundum kréna
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Adrar skuldbindingar

Samkvaemt rekstrarleyfi félagsins skal pad virda og uppfylla allar skuldbindingar 4 starfssvidi og starfssvaedi flugstodvarinnar
sem stjornvold hafa undirgengst og kunna ad undirgangast og varda flugstodina. Medal annars er hér att vid stofnsamning
Alpjodaflugmalastofnunarinnar, sampykktir Evréopusambands flugmalastjorna og skuldbindingar sem stjornvold hafa
undirgengst vegna Schengen samstarfsins auk pjédréttarlegra skuldbindinga Islands er varda adgengi innlendra og erlendra

flugrekstraradila ad flugst6dinni.

Keflavikurflugvollur ohf. hefur fengid flugvallarskirteini til fimm dra og vottun samkvamt reglugerd um flugvelli. Félagid
hefur einnig fengid starfsleyfi til reksturs flugleidségupjonustu sem er veitt samkvaemt reglugerd Evrépusambandsins um

sameiginlegar krofur til slikrar pjonustu.

A ofridartimum er félaginu skylt ad veita hervoldum Bandarikjanna adgang ad og afnot af flugstédinni og 1 neydartilvikum.
Varnarmalaskrifstofa utanrikisraduneytisins skal sja um ad hafa milligongu um 6ll bein og 6bein samskipti félagsins vid

varnarlidid.

Félaginu er skylt { allri starfsemi sinni ad virda og standa vid peer skuldbindingar sem stjérnvéld hafa undirgengist og pau
sidar kunna ad undirgangast og varda flugvollinn, flugvallarsveedid og flugstodina og starfsemi pa sem stjornvold fer med og

yfirtaka.

Félagid hefur gert pjonustusamning vid samgonguraduneytid og gildir samningurinn fyrir arid 2009. Samkvamt

samningnum er honum etlad ad standa undir dkvednum pattum i starfsemi flugvallarins.

Félagid er skuldbundid til ad hafa { gildi allar 16gbodnar tryggingar vegna flugstdvarinnar par med talin abyrgdartrygging
sem telst fullneegjandi ad mati samgonguraduneytisins vegna pess tjons sem rekstrarleyfishafi ber skadabotaibyrgd a.
Vatryggingarvernd pessarar tryggingar 4 reikningsskiladegi er 500 milljonir kréna. Félagid hefur keypt abyrgdartryggingu
flugvalla og nemur bétafjarhaedin 100.000.000 USD.

Tryggingar félagsins eru undanskyldar bétaskyldu vegna hrydjuverka. Félagid hefur pvi keypt hrydjuverkatryggingu sem
beetir tjon fyrir allt ad USD 15.000.000.

Félagid er med allar tryggingar vegna starfsmanna i samreemi vid gildandi kjarasamninga nema tryggingu vegna skirteina
flugumferdarstjora. Samkveemt kjarasamningum flugumferdarstjora skal félagio a sinn kostnad tryggja skirteini hvers
flugumferdarstjora sem hefur VFR- og/eda IFR-starfsréttindi. Félagid hefur ekki keypt tryggingu og hvilir pvi skuldbinding

ef til kaemi skirteinamissir flugumferdarstjora i samreemi vid kjarasamninga.

Sampykki arsreiknings

Arsreikningurinn var sampykktur 4 stjornarfundi pann 26. mars 2010.
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24. Kennitolur

Ur rekstrarreikningi: 2009

Ardsemi

Hagnadur fyrir afskriftir, vexti og skatta (EBITDA) 2.348.607
a) Framlegdarhlutfall rekstrar 26,9%
b) Hagnadarhlutfall -3,9%
c) Hagnadur 4 hverja krénu nafnverds hlutafjar (EPS) -0,08
d) Ardsemi eigin fjar -0,06
a) EBITDA/Tekjur b) Hagnadur arsins/Tekjur
¢) Hagnadur 4 hverja kronu nafnverds hlutafjar (EPS) d) Hagnadur/medalstada eigin fjar

Ur efnahagsreikningi: 31.12.2009

Nyting fjarmagns
e) Fjarbinding i birgdum 0,07
f) Veltuhradi eigna 0,30
g) Veltuhradi birgda 7,55
h) Veltuhradi vidskiptakrafna 12,92
e) Birgdir/Verslunartekjur g) KSV/medalstada birgda
f) Tekjur/medalstada heildareigna h) Tekjur/medalstada vidskiptakrafna

Greidsluhzfi
i) Lausafjarhlutfall 0,80
j) Veltufjarhlutfall 0,93
i) (Veltufjarmunir - birgdir) /skammtimaskuldir j) Veltufjarmunir/skammtimaskuldir

Fjarhaedir { pusundum kréna
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Fjarhagslegur styrkur

k) Eiginfjarhlutfall 20,6%

1) Innra virdi hlutafjar 1,48

k) Eigid fé/heildarfjarmagn 1) Eigid fé/hlutafé
Rekstrargjold sem hlutfall af tekjum 2009
Kostnadarverd seldra vara/vorusala 50,63%
Laun og tengd gj6ld/tekjur 32,85%
Skrifstofu- og stjérnunarkostnadur/tekjur 2,01%
Annar rekstrarkostnadur/tekjur 11,12%
Afskriftir/tekjur 11,12%
Rekstrargjold/rekstrartekjur 84,21%

Sjo6dstreymisyfirlit

2009 2008

Tap érsins (339.549) (16.834)
Afskriftir 970.640 0
Reiknadir fjarmagnslidir 1.179.212 0
Adrar breytingar (287.218) 0
Hreint veltufé fra/(til) rekstrar 1.523.086 (16.834)
Breyting 4:

Rekstrartengdum eignum 91.219 (1.347)
Rekstrartengdum skuldum 87.288 10.112
Handbeert fé fra/(til) rekstrar 1.701.593 (8.070)
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Jon Gunnarsson
Chairman of the Board

ADDRESS BY THE CHAIRMAN OF THE BOARD

The year 2009 was the first and last
full year of operations for Keflavik
International Airport Ltd. Just
before the end of the year, Iceland’s
parliament, the Althingi, passed
legislation authorising the Minister
of Transport, Communications and
Local Government to merge the
operations of Keflavik International
Airport Ltd. and ISAVIA Ltd., which
operates the Icelandic Air Traffic
Control Centre and the domestic
airport network, into a single airport
and air navigation service operator
for all of Iceland. The new company was established
on 29 January this year and is expected to take over
the operations of the two merged companies in early
May.

With the somewhat swift — yet not entirely unexpected
- departure of the Iceland Defence Force in 2006,
Althingi passed legislation transferring the operation of
the airfield to the Keflavik Airport Authority. The Leif
Eiriksson Air Terminal Ltd., however, was responsible
for the operations of the air terminal and its in-house
operations, both before and after the departure of
the Iceland Defence Force. The air terminal and the
Keflavik Airport Authority were under the auspices
of the Ministry for Foreign Affairs at the time, whilst
responsibility for matters pertaining to the Keflavik
Airport Authority and operations of the Leif Eiriksson
Air Terminal were transferred from the Ministry for
Foreign Affairs to the Ministry of Communications at
the beginning of 2008.

A committee appointed to look into future operations
of the airport concluded that it would be best to have
the administration and operations of the airport and
air terminal combined, to ensure efficiency and coordi-
nate development of the airport. With a new operating
environment on the former US military base, it was
also expected that collaboration could be facilitated
between the state and local authorities for expansion
and industrial development on airport land.
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Legislation was passed in the Althingi on 30 March
2008, authorising the establishment of a state-owned
company to administer the operation, maintenance
and development of the airport and air terminal, and
the utilisation of the airport for security and defence
purposes. Keflavik International Airport Ltd. was
founded on 26 June 2008 and began operations in
January 2009. The company is owned by the Icelandic
State Treasury. The Minister of Communications
held responsibility for the company on behalf of the
Icelandic state until the end of 2009, when responsi-
bility for the shares of the Icelandic state in publicly-
owned companies was transferred to the Minister of
Finance. The Ministry of Transport, Communications
and Local Government continues to oversee the
operations with respect to transport and communi-
cations, and purchases services from the company on
behalf of the state.

At the company’s founding meeting Jon Gunnarsson,
managing director, Rannveig Gudmundsdottir, former
minister of parliament and cabinet minister, Sigrun
Jonsdottir, managing director of the Social Democratic
Alliance, Ellert Eiriksson, former mayor, and Petur J.
Eiriksson, former managing director at Icelandair
Group were elected board directors of the company.
Elected deputy board members were Eysteinn
Eyjolfsson, Jon Nordfjord, Gudlaug Finnsdottir,
Magnea Gudmundsdottir and Bjork Gudjonsdottir.

The board of directors delegated tasks at first meeting
of the board. Jon Gunnarsson was elected chairman
and Ellert Eiriksson deputy chairman. The board held
14 meetings in 2009 and a total of 27 meetings until
February 2010.

One of the company’s first tasks in autumn 2008
was to appoint the managing director. Following
an advertisement and assessment by the consulting
company Hagvangur, the company decided to appoint
Bjorn Oli Hauksson, MSc in engineering management,
as managing director. Hauksson who has a great deal
of experience in airport operations assumed his new

post at the beginning of October 2008.



ADDRESS BY THE CHAIRMAN OF THE BOARD

Taking over and synchronising operations from the
previous two companies was by far the board’s largest
task in the first few months of the year. The board
participated actively in the undertaking, among other
things by being part of a steering group appointed
by the Ministry of Communications, which oversaw
the project and coordination between the relevant
ministries. The single most time consuming project
involved creating an opening balance sheet for the

company with the related transfer of assets.

The creation of the opening balance sheet presented
some challenges. The undertaking was to have been
completed prior to the company taking over operations
in January 2009, but was not completed until the last
week in April when the company’s continuance found-
ing meeting was held. Several things hindered the
work. The collapse of the banking sector and increased
financial burdens of the Icelandic state limited the
company’s scope for financing. The State Treasury has
not been able to provide new capital, so the company’s

finances are sure to be tight for a while.

The transfer of airport facilities also proved to be
difficult as they are registered with the NATO Security
Investment Programme. An agreement was reached
with the Icelandic Defence Agency for a 30-year cost-
free use of the airport, which allowed those structures
to be registered as assets in the company’s opening
balance sheet. A special agreement was also reached
concerning the utilisation of property at the Haaleiti
apron, which is also registered with the Nato Security

Investment Programme.

Other state property at the Haaleiti apron, such as the
large hangar, was transferred to the company, and the
land on which the airport is located was leased from
the Ministry of Finance. Other major state assets that
were transferred to the company are the Leif Eiriksson
Air Terminal and the Keflavik Aviation Authority. The
single most valuable asset is the air terminal building
and related facilities, which together are valued at just
under ISK 17 billion.

66

In a specialist report prepared by the Icelandic
National Audit Office on Keflavik International
Airport’s opening balance sheet it was stated that its
owners’ equity is equivalent to the assets supplied to
the company by the state treasury. Owners’ equity
incorporates, on the one hand, equity amounting to
ISK 4 billion, and on the other, a legally-stipulated
reserve fund which amounts to nearly ISK 2.4 billion.
Liabilities amount to a total of ISK 22.5 billion, and
liabilities and owners’ equity together therefore total
ISK 28.9 billion. The report further states that net cash
flow as outlined in the company’s ten-year forecast is
not sufficient to meet its investment needs over the
same period. The operations of the company will thus
not be able to support many of the required invest-
ments. This is clear to all concerned and it is currently
being investigated how the state will supply the com-
pany with financing for this purpose. It has been
discussed to include funding in the state’s transport
and communications plan, but as yet this has not come
to pass and probably will not until sometime in the

distant future.

In March 2009, a service agreement was finalised
with the Ministry of Transport, Communications and
Local Government, for the funding of specific aspects
of the airport operations. The agreement secured the
operations of the company with funding of ISK 1.455
billion from the state treasury during the year, which
is equivalent to the amount that the state has allocated
annually for the operation of the airport since the
departure of the Iceland Defence Force in autumn
2006.

The company’s Annual General Meeting was held
at the Leif Eiriksson Air Terminal on 3 June 2009.
Petur J. Eiriksson, who was elected to the board at
the company’s founding meeting, stepped down
and Bergur Sigurdsson, environmental chemist,
was elected in his place. Others elected to the board
were Jon Gunnarsson, Ellert Eiriksson, Rannveig
Gudmundsdottir and Sigrun Jonsdottir. Elected
deputies were Eysteinn Eyjolfsson, Jon Nordfjord,



Gudlaug Finnsdottir, Bjork Gudjonsdottir and Mireya
Samper.

The board delegated tasks at its first meeting after the
Annual General Meeting in June. Jon Gunnarsson
was elected chairman of the board and Rannveig

Gudmundsdottir deputy chairman.

From the beginning, the board and company
management have placed special emphasis on
shaping the future strategy and vision. Formal work
on strategic planning commenced in winter 2009, and
an agreement was made with the consulting company
Expectus to oversee the project. The first phase was
completed in June 2009, with the main focus being on
the company’s role, values, policy and future outlook.
This work resulted in task lists that help the execu-
tive management of Keflavik International Airport to

follow up on specific issues and meet set goals.

One of the future issues of which the board has com-
missioned a study is the effect of Iceland’s potential
accession to the European Union (EU) on the opera-
tions of the duty free shops in the Leif Eiriksson Air
Terminal. This includes the company’s subsidiary,
Duty Free Store Ltd. The experience of other nations
that have joined the EU in recent years shows that
Iceland’s accession will substantially impact business
in the terminal, since the EU limits duty free trade
considerably. The company contracted Mr. Alan Bork,
a Danish national and a highly experienced consultant
in retail operations in air terminals, to study the mat-
ter and give advice on possible ways to protect retail
trade in the new environment that may be expected.
A report submitted to the board in October 2009
indicates that EU accession, and thus the abolishment
of duty-free trade at Keflavik International Airport in
its current form, would vastly impact airport opera-
tions. The airport’s loss of revenues would either have
to be made up through additional fees on passengers
amounting to EUR 8.30 per passenger, or by a state
grant. Were fees on passengers or other airport users
to be increased it could mean a decline in competitive-

ness for Keflavik Airport and, correspondingly, in the
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interest of airlines to fly there. This would mean a re-
duction in the number of foreign travellers to Iceland,
which in turn would result in reduced foreign currency

revenues for the state.

The conclusions of the report clearly show that there
are vast interests at stake. It is to be expected that the
Duty Free Store and other business operators may
be able to make up the loss of sales through different
emphases in product selection, marketing and presen-
tation of products, and pricing, and to continue gener-
ating the greatest sales turnover possible at the airport.
Those changes would take into account the experience
of other European nations after duty free trade was
abolished within the EU.

It would seem that various routes are viable in this
regard, but first and foremost the Icelandic EU
negotiating committee must be mindful of these
national interests during the negotiations. The parties
in question have been presented with the company’s
recommendations, which include that an attempt
should be made to obtain the same length of adaptation
that EU member states have received in the past, or 6.5
years. Relevant government leadership is aware of the
issue and will consult with the management of Keflavik

International Airport in due time.

The main undertaking of the board of directors in the
latter part of the year was to strengthen the operations
of the company and prepare for the future. The collapse
of the Icelandic economy has placed a strain on the
company, as it has on all other businesses in Iceland.
The company’s capacity for generating revenues is
weaker than before, operating expenses are high, and
interest and payments on long-term liabilities are also
high. The capacity for investment remains low and
will impact the company in the near future if it is not
successful in securing financing for operations and
investments. All of this presents a challenge for the

board and company management.

However, the collapse has also released positive
energies. Staff unity is stronger than before and there
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is a keen desire to find ways to optimise operations and
strengthen the foundations of the company through
measures that will lead to added revenues. The com-
pany is fortunate to employ highly skilled staff who for
many years have undertaken many demanding tasks
and provided excellent service. They have shown that
they can pass the test that the economic crisis has
presented.

All things considered, the future of Keflavik
International Airport must be considered as being
bright. Major renovations were made to the terminal
in recent years to meet the forecast increase in air
traffic. The check-in and arrivals halls were enlarged
in 2003, offices were installed on the third floor, a
warehouse for duty-free stocks was constructed and
improvements made to parking areas and technical
equipment. In 2005, the ground and second floors of
the air terminal were transformed. The second floor
was dedicated to shops and passenger services, and
the undertaking was completed in spring 2007. The
retail and service areas have more than doubled in
size through planning changes and enlargement of the
north building, and the number of business operators
has increased substantially. Despite a temporary back-
lash, the airport will be able to take advantage of these
improvements when the skies begin to clear, and they

will provide the foundation for new successes.
Keflavik International Airport is a hub for international

aviation operations. It features state-of-the art equip-
ment and serves all types of aircraft. Airports Council
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International (ACI) has determined that passenger
service is outstanding. An ACI service quality survey
conducted among air passengers in 2009 shows that
the Keflavik International Airport is number one on

the list of the top airports in Europe.

Most European airports are restricted in their opera-
tional development due to rapid urbanisation. Keflavik
International Airport lies between two continents and
has one of the largest areas for development of any
international airport in Europe. Furthermore it has a
solid infrastructure in the form of runways, a modern

air terminal, and well-trained personnel.

In light of all this, the airport will certainly be standing

strong once more in the not-too distant future.

As stated above, at the end of January 2010 a state-
owned company was established to combine the
operations of the two state-owned private limited com-
panies: ISAVIA and Keflavik International Airport.
The purpose of the new company is to operate all air-
ports in Iceland along with the related air terminals
and facilities, to oversee their future development,
operate and expand air navigation and air traffic con-
trol services, and conduct aviation related service
operations. A seven-member board of directors was
elected at the founding meeting, along with seven

deputy directors.

Sigrun
Jonsdottir

Bergur
Sigurdsson



The following were elected to the board: Thorolfur
Arnason, Arngrimur Johannsson, Rannveig
Gudmundsdottir, Arnbjorg Sveinsdottir, Asta Rut

Jonasdottir, Ragnar Oskarsson and Jon Nordfjord.

The Minister of Transport, Communications and Local
Government, Kristjan L. Moller, stated in his address
during the founding meeting that the board of direc-
tors of the new company would have a major under-
taking on its hands from the first day onwards. He said
that he expected the new board to enjoy good collabo-
ration with the Minister of Finance and the Ministry
of Finance, as well as with himself and the Ministry of
Transport, Communications and Local Government.
He said it was his task, in collaboration with the board,
to be responsible for the strategic planning and policies
of the company and wished the new company greatest

success.

In a board meeting, immediately following the found-
ing meeting of the new company, tasks were delegated
and Thorolfur Arnason was elected chairman of the
board. Shareholder meetings were subsequently held
for ISAVIA Ltd and Keflavik International Airport Ltd.
The same individuals that are on the board of the new
company were also elected to the boards of both of
those companies, in order to allow for the greatest level

of efficiency in the merger.

At the final meeting of the board of directors that I
chaired at Keflavik International Airport Ltd., I asked
that the following be added to the minutes:

“As the departing Chairman of the Board I would
like to take the opportunity at this final meeting of
the current board of Keflavik International Airport
to thank the board members, Managing Director
and other managers for the excellent work they have

performed since the establishment of the company.”

The outgoing board was entrusted with the task of
merging Leif Eiriksson Air Terminal and Keflavik
Aviation Authority just over one year ago. Even though

not more time has passed since the merger, a united
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board and skilled management staff has created and
operated a strong and well-integrated company, which
has fulfilled its intended role very well. This has been
achieved despite harsh economic conditions and a
major decline in the number of passenger to and from

Iceland.

Keflavik International Airport Ltd has an excellent
team of employees who will certainly do their best
to ensure good operations and provide exemplary
service, in the future as they have in the past. A new
company has now been established that will merge
the operations and assets of Keflavik International
Airport and ISAVIA. I wish the new board the very
best in conducting the work head. The skilfulness and
experience displayed by the management of Keflavik
International Airport will most certainly be a great
asset to the new company and I know that they will
boldly meet the challenges that lie ahead.

I have very much enjoyed supervising the operations
of the Leif Eiriksson Air Terminal and subsequently
Keflavik International Airport, particularly the
excellent collaboration that has existed among
members of the board and between the board and the

company management.
With thanks to all and my best regards,

Jon Gunnarsson
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Keflavik International Airport commenced opera-
tions on 2 January 2009. The company was found-
ed through the merger of two separate state-run
operations: Keflavik Aviation Authority and the Leif
Eiriksson Air Terminal Ltd. The aim of the merger
was to increase rationalisation and efficiency in airport
and air terminal operations, and to create a founda-
tion for new operations and services in aviation and

commerce.

The company oversees the operations, maintenance
and expansion of the airport and the air terminal, air
navigation services, services for airlines, operation
of retail shops and property, use of the airport for
defence and security purposes, and airport security.
A service agreement with the Ministry of Transport,
Communications and Local Government supports
specific aspects of the airport’s operations. The Duty
Free Store is a subsidiary of Keflavik International
Airport, and the total number of employees of both
companies is approximately 350.

Preparations for the merger and taking over of the

above operations was by far the largest undertaking

for the company’s board and employees in the first few

months of the year, as was the preparation of an open-
ing balance sheet and related transfer of assets.

At the outset, the company faced a large decline
in revenues due to the meltdown of the Icelandic
economy. Stringent measures had to be applied
immediately to ensure that air traffic services remained
stable. Parallel to the merger, work was instantly
launched in the company management to streamline
operations in response to the deep recession that lay
ahead. A 20% decline in passenger numbers was fore-
cast in 2009, which was to have a major impact on
the company’s operations, particularly its revenues, as
costs are for the most part fixed. All major operations
were scaled down and large maintenance projects post-
poned. The company’s creditors agreed to a temporary
freeze on loan payments, which made it possible for
the company to conduct maintenance work on run-
ways to extend their lifespan for at least another three
years. Substantial adjustments in human resources
were also carried out, leading to an approximate 10
% reduction in operating cost during the year. This
came in addition to savings that had been achieved in

2008. It must be said that the company has passed the




test on its operations imposed by the economic crisis
with flying colours.

A merger of operating units demanded a thorough
restructuring of various aspects that are, among other
things, based on the company’s international legal
obligations and subject to licence and control. The
employees put in hard work to adapt to a new environ-
ment and made sure that international requirements
were fulfilled in line with a complex and far-reaching
certification process. The Icelandic Civil Aviation
Authority subsequently issued the company with
certificates to operate an international airport and air

navigation services on 29 May 2009.

Keflavik International Airport set a goal that the airport
should always be one of the best in Europe. Facilities
and services for passengers have been vastly improved
in recent years and convenience has increased
considerably with major enlargement and renova-
tions of the air terminal structures. A milestone was
reached during the year when Keflavik International
Airport was chosen the very best airport in Europe in
an extensive survey of services conducted at 140 of the
world’s leading airports. The key to such success is to
listen to the customers and strife to meet their needs,
insofar as possible. Keflavik International Airport has
participated in the survey since 2004 and this is its
highest score to date. The outcome must be considered
even more significant in light of the fact that last year

was a difficult year for company operations.

The performance of the company is in other respects
best described by the words of Kristjan L. Moller,
Minister of Transport, Communications and Local
Government, when he spoke in support of a parlia-
mentary bill for the merger of the state-owned com-
panies Keflavik International Airport and ISAVIA on
4 December:

“Although Keflavik International Airport has not
operated for long, I believe the company is off to a
flying start. It began operations in the middle of the

most serious economic crisis the country has ever
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experienced, with the accompanying decline in
tourists and increase in all costs. The company has
met this difficulty with assurance and I wish to take
this opportunity to thank both the management and
employees of Keflavik International Airport for their
fine and extensive performance in the difficulties
currently facing our country. I also wish to reiterate,
madam speaker, that I feel the transfer of Keflavik
International Airport to the Ministry of Transport,
Communications and Local Government has been very
successful, and I am very grateful to all the employees

who have participated in that work.”



Bjorn Oli Hauksson

Managing Director

OPERATIONS 2009

FINANCIAL
HIGHLIGHTS

The year 2009 was characterised by
the merging of the operations of the
air terminal and the airport, as well as
the effects of the economic collapse,
which negatively impacted the
company’s revenues due to a decline
in air traffic and nearly 17% decrease
in passenger numbers. The company
was founded on 26 June 2008 and the

comparison figures in the financial

statements show the initial capital
expenditures of the company in the
first year. The company had no opera-
tions prior to 1 January 2009.

Aeronautical revenues are made up of airlines’ user
fees, that is, landing charge and airport security fee, as
well as facility fees that are paid by handling agents. The
company has a service agreement with the Ministry of
Transport, Communications and Local Government
that covers the operations of the air navigation service,
a part of the airfield operations and security checks
of passengers from so-called third countries, which
are not party to airport security regulations set by
the European Union. Direct revenues from air traffic
amounted to ISK 2,778 million and non-aeronautical
revenues amounted to ISK 5,948 million. A large

share of the non-aeronautical revenues are from retail

Non-aeronautical revenues in thosands of ISK

R

operations in the air terminal, but also from operat-
ing licence agreements on the air terminal premises.
Despite the fact that the number of outgoing and
transit passengers declined by 15.2% between years,
turnover by business operators in the departures area
declined by only 7%. Turnover in the arrivals area,
however, declined in line with the number of passen-
gers, or by just over 15%.

The company’s revenues have declined by 6.3% since
2008, while the drop in passenger numbers has been
16.7%.

Operating revenues of the Duty Free Store decreased
by nearly 9% over the course of the year. Icelanders
have always been the most loyal customers and have
accounted for some 90% of the turnover in the past.
Immediately after the economic collapse in autumn
2008 it became evident that the decline in overseas
travel of Icelanders would be substantial in 2009,
with the forecast being a decrease of some 40%. The
management of the Duty Free Store responded with a
strong marketing campaign aimed at reaching foreign
passengers more effectively. Despite an expected
1.7% reduction in the number of foreign tourists,
the company managed to draw a larger number of
customers into its stores than before. This resulted in
an approximate 96% increase in total sales to foreign
customers, and about a 70% increase based on the

number of customers.

Aeronautical revenues in thosands of ISK

i -

m Concession revenues & Rental revenues
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Operating expenses excluding depreciation and
financial items amounted to ISK 6,377 million. Of
that amount, the cost price of sold goods was ISK
2,365 million, which accounted for 50.63% of the
company’s product sales. Salaries and salary-related
expenses were ISK 2,867 million, or some 33% of total
revenues. Average full-time-equivalent positions were
364. The number of employees at the beginning of the
year was 377, and at year-end 353. Other operating
expenses amounted to ISK 970 million, and office and
managerial expenses were ISK 175 million over the
course of the year. The operations of the company were
characterised by cost restraint and cost awareness, and
operating expenses were successfully lowered by 10%
from the original forecast. Comparative figures from
previous years are not statistically significant since
operations have been greatly altered and various costs
have appeared that were previously covered by the
Iceland Defence Force. The company also took over
operations of 13 buildings with a combined area of
29,000 square metres that do not generate revenues in

proper ratio to their size.

Net income before depreciation and financial items
was some ISK 2,349 million, resulting in a contribution
margin of some 27%. Depreciation amounted to ISK 971
million. Of this, the depreciation of intangible assets,
that is, the company’s usage rights of airfield facilities
and equipment that are a part of the NATO Security

Operating expenses in thosands of ISK

1 Cost of goods sold

i Salaries and related expenses
i Administrative expenses 1 Other operating expenses

M Depreciation
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Investment Programme funded installations based on a
30-year agreement with the Icelandic Defence Agency,
came to ISK 206 million. The company’s primary assets
are the Leif Eiriksson Air Terminal and property at
the Haaleiti apron. Depreciation of property amounts
to ISK 386 million in total. The book value of aprons
and car parks was some ISK 3,081 million at year-end.
Depreciation in connection with those assets was some
ISK 259 million. Operating revenues before taxation
came to ISK 1,378 million, or some 16% of the total

revenues of the company.

Financial items are negative by ISK 1,948 million. Of
those, interest revenues are ISK 108 million, while
interest expenses from long-term liabilities are ISK
777 million. Average interest on the company’s current
loan portfolio is just over 3%. The fluctuation of the
Icelandic krona has decreased, and did so particularly
in late 2009. The krona devalued by 7.6% in total over
the course of the year, and the company’s foreign
exchange loss amounted to some ISK 1,260 million.
Loss before taxation was ISK 570 million. No income
tax will be paid in 2010 as the company’s tax base is
negative and income tax in the amount of ISK 231
million is entered as a credit in the financial statement.
The company’s total profits were therefore negative by
ISK 340 million in 2009.

Working capital provided by operating activities,
less interest and taxation, came to ISK 2,462 million,
changes to operating assets and liabilities were positive
by ISK 79 million, paid interest ISK 127 million, and
interest and income taxes paid ISK 954 million. Net
cash from operations amounted to ISK 1,714 million
and investment activities during the year amounted to
ISK 355 million in total. The primary investments in
2009 were the purchase of two ice and snow removal
equipment combinations to clear runways, and a run-
way pavement repair project.. The project is listed as
long-term expenses as a result of runway maintenance.
As stated above, the runways are registered as a part
of the NATO Security Investment Programme and
thus are not counted among the company’s assets.
The maintenance referred to extends the lifespan of
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the runways by at least three years, after which they
must be repaved. Financing activities were ISK 1,063
million, of which payments on long-term liabilities
were ISK 991 million. Net cash from operations in the
company’s opening balance sheet was ISK 767 million.
Net cash from operations was ISK 341 million higher
at year-end than at the beginning of the year. Among
other things, this was due to strict budgeting in all
operations, a postponement of projects, and changes
to the company’s loan agreements. An agreement was
reached with the company’s main creditor to postpone
a portion of loan payments in late 2009 and early
2010.

The book value of total assets of Keflavik International
Airport at year-end 2009 was ISK 28,802 million.
Of those, fixed assets were ISK 26,584 million. The
company’s net liabilities, i.e. liabilities less current
assets, were some ISK 20,650 million. Equity has
declined by ISK 448 million since the founding of the
company. Equity ratio was 20.6% at year-end, whereas
it was 22% at the company’s inception. The essential
value of share capital was 1.48 at year-end 2009.

Number of Passengers
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TRAFFIC

In light of the fact the population of Iceland is only
some 300,000, it must be considered remarkable that
passengers through Keflavik International Airport
can choose from up to 24 foreign destinations in a
single day during high season in the summer months.
Keflavik International Airport’s policy has been to
increase airport traffic through improved distribution
of traffic and thus make better use of airport structures
and the company’s operational units. Traffic declined
following the bank collapse in 2008, but it is hoped that

things will begin to improve in 2011.

Representatives from Keflavik International Airport
regularly attend the annual travel trade fairs Routes
Europe and Routes World, where representatives
from airports and airlines come together to discuss
possible new routes, or additional availability on
existing routes. Keflavik International Airport’s repre-
sentatives have noticed a definite interest among the
airlines they have spoken to in exploring Iceland as
a potential destination. The company has emphasised
possibilities for routes to Scandinavia and mid-Europe
and new destination in East Europe, as well as added
collaboration with airlines that currently have opera-
tions at Keflavik International Airport.

Departing Passengers
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Tough competition exists among European airports,
many of which are actively offering airlines a reduction
or waiving of fees in order to attract more traffic.
Most airports offer incentive programs or start-up
aid in the form of projects spread over two or three
years to airlines that begin flights to new destina-
tions. Certain conditions must be met, however, with
regards to locations, flight times, frequency and more.
The conditions are in line with the strategic policies
of the relevant airport and its collaborators regarding
markets that should be emphasised. Such projects are
not limited to new airlines, but extend also to those
that have existing operations at the airport in question.
Some airports also offer a bonus system relating to an
increase in passenger numbers. Keflavik International
Airport does not offer such a program, but a prelimi-
nary study is underway to look into the possibility of
doing so. Executive managers at airports that offer such
incentives have been consulted with a view to learning

from their experiences.

Several new flight destinations were added during the
year. Icelandair began flying to Seattle four times a
week. This opened up attractive possibilities for same-
day connecting flights from Keflavik International
Airport to destinations such as Las Vegas, Los Angeles
and San Francisco trough Icelandair’s collaboration

Passengers by region
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with Alaska Airlines, Seattle’s largest airline. Another
new Icelandair destination, added in summer 2009,
is Stavanger in Norway, with a stop in Bergen, two
times a week. Iceland Express began flying weekly to
Birmingham and Milan during the summer months.
SAS offered flights to Oslo year-round. Other airlines
that offered regular scheduled flights during the sum-
mer were Air Berlin, Germanwings and Lufthansa,
to Diisseldorf, Hamburg, Frankfurt Hahn, Miinchen,
Cologne and Stuttgart.

Passenger numbers at Keflavik increased steadily
from 2003 to 2007 - a record year, with 2,182,000
passengers. The numbers declined by 17% and dropped
to 1,658,000 last year. The number of departing and
arriving passengers declined by 19% between years,
from 1,746,000 to 1,421,000, or by 325,000 passengers.
The number of transit passengers went down by just
over 3%, from 246,000 to 238,000. The ratio of transit
passengers as a share of total passenger numbers went
up from the previous year, from 12% in 2008 to 14%
in 2009.

Total passenger numbers are expected to decline by
just over 5% in 2010 from 1,658,000 to 1,570,000, or
by 88,000 passengers.

Passengers by month
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The share of Icelandic citizens of total departing
passengers from 2003 to 2007 was some 50% on
average. In 2008 that ratio dropped to 48% and in
2009 it was down to 35%. According to figures from
the Iceland Tourist Board, the number of departing
Icelandic citizens went down by 152,000 between
years, from 407,000 in 2008 to 255,000 in 2009.

The number of foreign visitors declined slightly
between years, or by 1.5%, from 473,000 to 466,000.
Most foreign visitors came from the United Kingdom,
or just over 15%. The greatest decline was in Polish and
British foreign visitors between years, and the greatest

increase in passengers from Spain.

Summer is high season in air traffic at Keflavik
International Airport. The majority of passengers
moved through the airport in the third quarter of the
year, or 40%. The lowest number passed through the
airport in the fourth quarter.

Generally there are three peak times at the airport
every 24 hours. Most passengers move through the
airport early in the morning, then from noon until 5
pm, and then during a two-hour period around mid-
night. Approximately 76% of passengers travel through
the terminal between 06:00 and 17:00.

Paying aircraft movements declined by 18% in 2009
compared to the previous year. The decline amounted
to 2,282 landings, from 12,389 to 10,107. The largest
share was in passenger flights, or 7,424. Of those, the
share of landings in regular scheduled flights was just
over 6,000 and in chartered flights 1,065. Cargo flight
landings were 889 in total. Ambulance flight landings

were 52 during the year, or one per week, on average.

BUSINESS RELATIONS
AND MARKETING

In 2009, Keflavik International Airport set a goal of
becoming one of the best airports in Europe. According
to participants in an extensive quality survey of services
conducted by Airport Council International, carried
out at 140 of the world’s major airports including 48
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European airports, Keflavik International Airport
is the very best airport in Europe. The key to such
success is to listen to the customers and strife to meet
their needs, insofar as possible. Keflavik International
Airport has participated in the survey since 2004 and
this is its highest score to date. The first year the airport
managed to come in third place for airports with less
than five million passengers. The service aspects where
Keflavik International Airport normally scores high
are: overall passenger satisfaction, politeness and help-
fulness of staff, ease of connecting flights, pleasant
atmosphere and cleanliness. Passengers also seem
very pleased with the swift processing of baggage,
good access to baggage carts, banking services and
restaurants. Airports that are next on the list in the
European airport category are Ziirich in Switzerland,

Porto in Portugal, and Malta International Airport.

Passenger facilities have changed a great deal since
2003 when major construction got underway to enlarge
the check-in and arrivals halls on the first floor of the
terminal. In 2005, large-scale construction began to
enlarge the passenger waiting area on the second floor.
By the time construction was finished in 2007, facilities
for passengers had changed completely. The waiting
area had been enlarged from 3,800 square metres to
8,100 square metres and the selection of retail goods

and refreshments substantially increased.

At the end of last year there was one large Duty Free
Store in the waiting area on the second floor, two
smaller shops in the south building of the terminal
and an arrival store on first floor. In addition the wait-
ing area has ten specialty shops with fashion, jewellery,
optical products, outdoor goods, souvenirs, cosmetics,
books and magazines, electronic goods, designer items
and food. There are also two restaurants, a café and a
bar, and two cafés in the south building. In addition,
passengers are provided banking services and a tax-
free refund service. On the first floor of the terminal,
customers can enjoy refreshments at a café or from a
small food shop and obtain information from the staff
of the Tourist Information Office. Moreover, Reykjavik

Excursions and three car rental companies have outlets



in the arrivals hall on the first floor, as do the operators
of the airport’s car parks and other agents in parking-
related services.

When Keflavik International Airport was founded,
the company received property and land next to the
Haaleiti apron as initial share capital for its opera-
tions. That property incorporates 17 buildings, from a
50-square-metre warehouse space to a 17,000-square-
metre hangar, a total of 33,000 square metres located
on a portion of the future development land for the
airport. Preparations for renting out the property in
question have been underway, but at present there is
not a high demand. A special staff member was hired
in the Commercial division to prepare for rental of the

company’s buildings.

Revenues from business operations, comprised of
rental income from retail operations and other service
operations, storage and office premises, car parks and
property at the Haaleiti apron, accounted for 39% of
the company’s total revenues. There was a 17% decline
in revenues from business operations over the course

of the year, in line with the decline in passenger

numbers.

AIRPORT CHARGE SCHEDULE

The company began preparing a new airport charge
schedule for Keflavik International Airport in mid-
2009, in line with ICAO policies on Charges for
Airports and Air Navigations Services, Doc 9082, the
EU Council Directive on Airport Charges nr. 2009/12/
EC, and instructions in Article 71 of the Aviation Act
No. 60/1998 with subsequent amendments concerning
charges, which stipulates that charges shall support the
operations of the airport and air navigation services.
This is the first time that the airport charge schedule
for Keflavik International Airport is prepared in this
way. In the past, a part of the airport charge schedule
was stipulated by the Aviation Act.

The Minister of Transport, Communications and Local
Government approves a new airport charge schedule
at the end of a formal process of consultation with
airport users. A consultative meeting was held with
users in December, where the matter was introduced.
Users were given an opportunity to comment on the
company’s proposals concerning an amended charge
schedule which was approved with certain modifica-
tions at the end of March 2010.
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Executive Board, Duty Free Store Ltd.

Kristinn Bjarnason, Warehouse Manager Runar Bragi Gudlaugsson, Purchasing Manager

Hlynur Sigurdsson, Managing Director Pall Ingi Magnusson, Store Manager
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Executive Board, Keflavik International Airport Ltd.

Sigurdur Olafsson Director, Human Resources Tomas Bjorn Olafsson Quality and Safety Manager
Fridthor Eydal Manager, Corporate Communications Valur Ketilsson Financial Manager

Bjorn Oli Hauksson Managing Director Elin Arnadottir Director, Finance and Administration
Stefan Thordersen Director, Security Stefan Jonsson Manager, Special Assignments

Omar Ingvarsson Director, Terminal and Assets Operations  Eirikur Omar Sveinsson Director, Airport Operations
Haraldur Olafsson Director, Air Navigation Service Hlynur Sigurdsson Managing Director, Duty Free Store

Gudny Maria Johannsdottir Director, Commercial Operations

Airport Ltd
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FINANCE AND
ADMINISTRATION

The Finance and Administration division oversees
the company’s finances, human resources and
office management, as well as the maintenance and
operations of information systems and software
and supervision of purchasing and agreements. The
issuing of identity cards was transferred to Finance and
Administration in the spring, for the sake of efficiency.
Substantial changes were made to the operations of
the Finance and Administration division, among other
things through the transfer of management of the
payroll of former employees of the Keflavik Aviation
Authority and the Sudurnes District Commissioner of
Police from the State Salary Office. Supervision and
preparation of wage contracts were also transferred
to the company, extending to nearly 400 employees
in 11 labour unions. A human resources director was
appointed in March to supervise the company’s Human
Resources division, which has six employees and also
issues identity cards. The synchronisation of accounts,
accounting and information procedures, purchase
approval systems and purchasing regulations was a
major undertaking during the year and was carried out
entirely by company employees. Extensive work was
also carried out on coordinating the company’s infor-
mation systems, telephone and network systems and
the creation of an attractive new website and intranet

for the company’s staff.

The company’s operating plan was set up in order to
publish information in connection with an airport
charge schedule worked on in 2009. The finances of
each individual division are closely supervised and
frequently compared with the operating plan, and
there is close collaboration with managing directors.
The Finance and Administration division also oversees
finances, accounts and human resources for the Duty
Free Store, in accordance with a service contract

between the two companies.

Finance and Administration has 20 employees in 18

full-time equivalent units.

AIRPORT OPERATIONS

The Airport Operations division conducts airport
operation of Keflavik International in accordance
with the Act on Aviation and ICAO Annex 14. Its tasks
include maintenance of aircraft operating areas , fire
and rescue service, snow and ice removal and operation
of runway lighting , radio repair, telephone services,
pollution controls and environmental management,
bird aircraft strike hazard (BASH) management , ramp
control and SLOT coordination, heavy equipment
maintenance, and purchasing. Airport Operations
also conducts required documentation update for the

Aeronautical Information Publication Handbook.

The year 2009 was prosperous and busy for Airport
Operations. Extensive organisational changes were
made and there was a systematic effort to reduce
operating costs through the sharing of personnel,
improved working procedures and a reduction in

equipment.

Supervision of the airport’s fire and rescue services was
transferred to Airport Operations at the beginning of
the year and the reorganisation of operations com-
menced immediately. This included talks with local
authorities on their potential takeover of required fire

prevention in buildings situated on airport land.

At the beginning of the year, one employee in ramp
control and SLOT coordination was transferred from
Air Navigation Services to Airport Operations. The
operations of environmental services and pollution
controls were transferred to Airfield Services and
the individual operation unit for those aspects was
abolished.

Service is swift and safe at Keflavik International. It
often takes only 45 minutes from the time of

landing until the same aircraft is ready to depart
fully loaded for the next destination.
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The creation of an aerodrome manual and operations
manual got underway during the year. This was an
extensive project that laid the foundation for the airport
operating licence that the Icelandic Civil Aviation
Authority issued to the company. Simultaneously work
was carried out to resolve aberrations to operational
standards that had appeared during an assessment by
the Civil Aviation Authority.

The airport’s OPSCOM operations management
system became fully implemented during the year and
is now a fully-functioning aspect of the airport’s daily

operations and control system.

The purchase of new snow clearing equipment that will
lead to substantial savings and operational safety was
planned in collaboration with ISAVIA and the State
Trading Centre. Two powerful ice and snow removal
equipment combinations for airport cleaning were
delivered at the end of the year. Seven such machines
are expected to be purchased in the next few years to

replace older equipment that is leased from the US

Navy.

A large-scale project was initiated to maintain and
rejuvenate runway pavement, which is expected to
extend the lifespan of the runways by at least three
years. Load bearing capacity testing on an airport taxi-
way that had been deemed unsuitable for large aircraft
revealed that it could be used for another three years,
at least.

An agreement was made with the company Rafall ehf.
for the control and maintenance of the high voltage
switch gear for the runway lighting system. The main-
tenance of security gates, emergency power stations and
more, along with all electronic work outside the Leif
Eiriksson Air Terminal, was transferred from Terminal

and Asset Operations to Airport Operations.

Parallel to this, an electronics repair shop was set up
in the basement of the air terminal and another was
moved due to the relocation and merging of work
stations at the Haaleiti apron. All operations were
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Total airport area: 25 square km

Two runways:
02/20,3054x60m
11/29,3065x60m

50,000 total aircraft movements annually:
5,000 transit movements
45,000 scheduled and charter movements

Aircraft parking spots:

14 at passenger terminal, 11 with air bridge
4 at cargo ramp

Parking at auxiliary ramp:
Max 38 depending on season

stopped in buildings no. 793, 835 and the eastern
section of 633.

As in recent years, bird BASH management operations
showed good results in keeping birds away from run-
ways. No damage was incurred to aircraft as a result of
bird strikes during the year.

A systematic effort was made to lower costs through
the sharing of employees, improved work techniques
and a reduction in equipment. One vehicle and nine
snow clearing machines that were on lease from the
US Navy were taken out of commission and transferred
to the Icelandic Defence Agency.

Defence-related projects for the Icelandic Defence
Agency were fairly extensive and incorporated aspects
such as renovation, maintenance and operation of jet
aircraft arresting gear on runways, fire and rescue
operations for military aircraft NATO Air Policing

missions, and the clearing of aprons.

Airport Operations had 111 employees at the beginning
of the year, and 104 at year-end.
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AIR NAVIGATION SERVICE

The Air Navigation Services division oversees Air
Traffic Services, Communication-, Navigation-
and Surveillance services. The division underwent
reorganisation during the year and completed
certification process in compliance with the
Commission Regulation (EC) No 2096/2005 of 20
December 2005 laying down common requirements
for the provision of air navigation services which was
a precondition for receiving an operating licence. The
Icelandic Civil Aviation Authority subsequently issued
an operating licence for the company’s air navigation

service for one year.

The total number of aircraft movements at Keflavik
airport during the year was 44,723, up from 43,016
in 2008. This rise in the number of movements is
primarily a result of increased operations at the
Keilir Aviation Academy. The total number of aircraft
movements in 2008 and 2009 was about a third below
the average in the last 30 years.

At the end of 2008 a contract was signed with the
company Flugkerfi hf. for the purchase of a new
air traffic control system (TAS) and equipment for
approach control. Work has been underway to develop
and prepare for the launch of the system; however,
delivery has been delayed somewhat from what
was initially planned. The project is estimated to be

completed in 2010.

Changes were initiated to the second floor of the
control tower, for approach control and project work
in connection with a planned renewal of equipment
for the air traffic control services. Changes were also
made to the premises for technical services on the first

floor.

Work was carried out to prepare for the certification
of air navigation services in accordance with ISO
standards. A consultant was commissioned to assist
with preparations and it is hoped that the ISO standard
certification will be issued in March 2010.
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The Air Navigation Service’s technical services
previously housed in building 793 were moved to the
control tower. Changes to the premises that were made
in connection with the move were nearly completed at

the end of the year.

Air Navigation Services had 36 employees at the end of
the year plus three students in air traffic control.

Keflavik

International handles 50,000 aircraft

movements annually. 5,000 in transit and 45,000
scheduled and charter flights. There are 14 aircraft
parking spots at the Leif Eiriksson passenger
terminal 11 of which are connected by passenger

boarding bridges. The cargo ramp has 4 parking
spots and up to 38 additional spots are available at
the nearby Haaleiti Apron depending on the
season.

TERMINAL AND ASSETS
OPERATIONS

The Terminal and Assets Operations division conducts
the operations of the Leif Eiriksson Air Terminal and
other company property, most of which is situated at
the Haaleiti apron in the eastern section of the airport.
The total area of property owned and managed by
Keflavik International Airport is some 94,000 square
metres, of which the air terminal is some 56,000 square

metres.

Operations last year were characterised by a great deal
of restraint and cost cutting in investments and large-
scale maintenance works. The investment forecast for
the year called for some ISK 83 million to be invested;
however, investments for only about ISK 20 million
were made. The main investment included the renewal
of a building management system in the terminal’s
south building and its connection to the building
management system in the north building. The largest
maintenance project was the sanding and polishing of
the parquet floor in the south building. The project
got underway last spring, was stopped over the high

season in summer, and resumed again in September.



Service and cooperation with the Icelandic Defence
Agency in support of defence related projects
requires considerable effort at KEF. The company
oversees the service and operation of airport
equipment for military aircraft. Deployments of

fighter aircraft on NATO Air Policing missions were

conducted three times during the year. Special
services provided include air navigation service
liaison in the Keflavik Air Defence Control and
Reporting Centre during air policing operations,
maintenance and operation of runway jet aircraft
arresting gear, fire and rescue service and airport
security, to name a few.

The project was mostly finished by the end of the year.
Agreements with service operators and suppliers who
work for the company were renewed for efficiency and

cost-saving purposes.

In line with the company’s policy, work was done to
merge all divisions in the air terminal. Finance and
Administration and Human Resources were merged
in the eastern section of the third floor office spaces,
which previously housed the offices of the Keflavik
Aviation Authority. The office of the CEO and those
of Terminal and Assets Operations, Commercial
Operations and Airport Operations were merged in
the western section of the third floor, which previously
contained the offices of the Leif Eiriksson Air Terminal
and that of the Duty Free Store. The Planning and
Zoning Department was also moved to the same
floor.

These changes required minor planning adjustments
and modifications, but it is safe to say that they were
successful and that employees are comfortable in the

new facilities.

The use of self-service check-in kiosks for passengers
in the check-in hall has grown steadily. Despite a 17%
decline in passenger numbers from 2008 to 2009, their
use increased from 25% in 2008 to 29% in 2009, based
on checked-in passengers.
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New aviation service regulations in 2008 concerning
service for disabled and movement impaired airline
passengers transferred the responsibility for the service
to airport operators. From mid-2008 and for all of
2009 two check-in employees looked after this service

in line with an agreement made.

The number of employees in Terminal and Assets
Operations went from 18 to 15 during the year.

PLANNING AND ZONING

The Planning and Zoning Division oversees prepara-
tions for large-scale alterations to the active zoning
plan for Keflavik International Airport, as well as its
adaptation to the zoning plans of adjacent munici-
palities, as stipulated in connection with the return
of former Agreed Military Areas. A comprehensive
review of the airport’s general zoning plan is expected
to begin in 2010. Work was carried out to register a
number of properties that were transferred to the
company and to create a property registry. Other
projects during the year were preliminary design and
cost estimates for modifications to facilities and other

company operations.

The Planning and Zoning Division has two employees:

a zoning and building officer, and a project manager.

Keflavik International is the best airport in
Europe according to an extensive quality
survey of passenger services at 140 of the
world’s major airports. Passengers evaluate the
quality of over 30 service factors in the on-
going survey conducted by Airports Council
International (ACI). Results are published each
quarter and overall results annually. The survey
has been conducted at Keflavik since 2004. The
airport has always ranked among the top
European airports and came in third place
internationally in 2004 in the category of

airports with less than five million passengers.
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AIRPORT SECURITY

The Airport Security division is responsible for
airport security at Keflavik International Airport in
accordance with the Act on aviation and international
agreements concerning procedures to prevent illegal
actions against passenger flights, passengers, employees
and structures. The operations incorporate control,
implementation and supervision of airport security
in collaboration with police, customs officials, airport
users and the Icelandic Civil Aviation Authority. The
Airport Security division also performs additional
duties, such as SLOT coordination for and safety in
aircraft operating areas, terminal security and the
operations of the airport control centre in coopera-
tion with Airport Operations and Terminal and Assets

Operations.

At the beginning of the year, a complete reorganisa-
tion of the operations of the Airport Security divi-
sion got underway, with the transfer of the security
check in the terminal along including staff from the
Sudurnes District Commissioner of Police. Moreover,
the substantial decrease in passenger numbers was met
with changes to work arrangements. A relatively large
number of employees were hired in half-time positions
until passenger traffic began to increase again in the

spring.

Passenger service and satisfaction is the responsi-

bility of all airport employees. Professionalism and

coordinated effort ensures that all matters are dealt
with swiftly and safely.

The results from a survey by regulatory agencies
revealed various deviations in the quality of security
checks which were swiftly acted upon. Productivity
during searches subsequently decreased considerably
and waiting times for passengers increased. An
improved plan for staffing and conduct of security
checks resulted in a reasonable waiting time, but
nonetheless called for a greater number of staff, which
was brought in on a part-time basis during peak times.
A survey by Airport Council International revealed
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that most airports that participated in the survey had
wrestled with similar difficulties and had to review
their plans for the manning of security check stations.
The staffing and productivity was fairly consistent

among the different airports in the survey.

An action plan was introduced to improve the vigilance
of staff and quality of passenger and staff scanning as
aresult of spontaneous testing by the Airport Security
division and the Icelandic Civil Aviation Authority. All
airport security staff was required to attend training
courses in computer simulation equipment where
their knowledge of radiography was assessed. The
actions produced immediate results, but waiting lines
at security check points became longer, which had to
be resolved by increasing the number of staff at each

check point.

A failed terrorist attack on a passenger aircraft en route
from Europe to the United States in December resulted
in demands for special random searches of the majority
of passengers to be conducted on all air routes to the
US. An immediate response prevented the grounding
of all Icelandair flights to the US. Arrangements for
additional security checks resulted in some delays at
the outset and made for a substantial increase in costs
for the company.

The Security division has carried out a number of
projects for the Icelandic Defence Agency. Airport
security staff from Keflavik provided security at the
Hilton Hotel Nordica in Reykjavik during a meeting
of NATO ministers, as well as area surveillance and

security during NATO Air Policing missions.

Employees in the Security division were 102 at the

beginning of the year, and 94 at year-end.

COMMERCIAL OPERATIONS

Minimal changes were made to the operations of retail
shops and restaurants in the air terminal over the
course of the year. The shop Skifan ceased operations
and ELKO took over sales of the product groups that
Skifan had previously carried. The shop Leonard grew



substantially and expanded its product selection. The
NORD Seafood Bar opened in the passenger waiting
area at the beginning of June. This was the final stage in
addition of operating units that had been planned for

the enlarged waiting area on the second floor.

The Commercial Operations division hired a special
staff member to oversee preparations for the lease
of property, particularly the buildings at the Haaleiti

apron.

The division handles all sales of advertising spaces in
the terminal as well as all advertising for the Duty Free
Store. A reduction in advertising did occur in line with
that already anticipated in the sales plan. The division
was given the comprehensive task of producing the
passenger forecast for the first time in 2009 with the
remarkable success of being only 0.13 percent off
the mark. Commercial Operations has also success-
fully supported other divisions in various types of

analysis.

A multifarious marketing campaign was launched
during the year, focusing primarily on passengers and
airlines. Part of it was carried out by the marketing
division, and other parts in collaboration with business
operators. Passengers were urged to do their shopping
in the air terminal and the airport was promoted to
airlines as a convenient stop-over on the route from
Europe to North America, i.e. as a bridge between
East and West. Marketing campaigns were successful
and sales to foreign visitors in the terminal multiplied,
both as a result of promotions in the retail area and the
favourable exchange rate of foreign currencies against

the Icelandic krona.

Keflavik International Airport launched a new website
at the beginning of the year, which has been under
perpetual development. Preparation got underway for
a so-called “B2B” page, which will present information
about advertising space in the air terminal, property for
rent, and other business-related activities. A statistics
counter on the company’s website shows that visits
increased by more than 30% during the year.
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A sponsorship agreement with the Reykjanes Art
Museum, which the company took over from the Leif
Eiriksson Air Terminal Ltd, came to an end in 2009.
The company also took over an agreement to support
the Viking World Iceland Museum by providing a
promotional area in the air terminal, and participated
in the promotional program Iceland Naturally in the
USs.

The Keflavik International Airport Relief Fund was
established to support various causes in line with com-
munity support that has been provided in the past.
The focus of the program is on supporting preventive
youth projects, charities and environmental issues.
Ten grants amounting to ISK 3 million in total were
allocated in 2009.

The operation of air terminal car parks was put up
for tender and some changes made to the operation.
The company assumed responsibility for major main-
tenance. On 1 July the company Icepark Ltd took over
the operations from Securitas, which had operated the

car parks since 1998.

Consultative meetings with business operators in the
Leif Eiriksson Air Terminal were held regularly during
the year, to discuss among other things responses
to the increased ratio of foreign passengers and the
decrease in Icelandic passengers. A foreign consultant,
Mr. Alan Bork, who is an expert on duty free zones in
Europe gave a talk about changes on this market and
what could potentially lie ahead, particularly in view of
Iceland’s possible accession to the European Union.

Five people were employed in Commercial Operations

at the end of the year.

Keflavik International Airport leads in overall
passenger satisfaction, politeness and helpfulness

of staff, ease of connecting flights, pleasant

atmosphere and cleanliness. Passengers are also
very happy with the swift processing of baggage,
access to baggage carts, banking services and
restaurants in the air terminal.
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QUALITY AND SAFETY

The safety policy of Keflavik International Airport is to
minimise risk in all operations to an acceptable level.
Aviation safety and airport security take precedence
over financial issues, economy, throughput, flexibility
and environmental issues. Quality of service is based
on the fulfilment of both customer expectations and
safety.

The Air Navigation Services Quality Management
Systems is based on the ISO 9001 quality manage-
ment standard. Preparation for standard certification
was launched near the end of the year and is expected
to be completed in the spring of 2010.

Required modification of the Air Navigation Services
Operational Manual and the Aerodrome Manual for
the granting of an operation certificate by the ICAA
was a tedious effort that bore fruit in May. Operational
manuals contain detailed organisation and opera-
tional procedures of different divisions. Publication
of the operational manual for the Airport Operations
Division is expected in April 2010 with similar manuals

for other divisions to follow shortly.

Handbooks and other important documents are
maintained in the OPSCOM operational system that
allows equipment and operations to be monitored in a
systematic way. The system is the primary communi-
cations and information tool for required registration
of incidents and nonconformity in company opera-
tions and their resolutions. Documents generated
during risk assessment or incident investigation are
linked to individual registrations in the system and can
be accessed electronically by the ICAA and the Aircraft

Accident Investigation Board.

The Quality and Safety Council is the leading authority
on quality and safety issues and policy in the company.
The council is presided by the Managing Director of the
company, the quality and safety manager is secretary
with the directors of Air Navigation Services and

Airport Operations making up the rest of the council.
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The Air Navigation Services safety representative

observes council meetings.

Appointed safety representatives of Air Navigation
Services and Airport Operations work closely with
the quality and safety manager in the Quality and
Safety Committee, which supports the operations of
these divisions. Last year’s activities included safety
objectives, occurrences, audits, nonconformities, risk
assessments as well as suggestions by pilots, the ICAA
and the general public. The Air Navigation Services
safety representative was approved by the ICAA as
the safety manager of the Air Navigation Services at
Keflavik.

The Keflavik Aviation Safety Committee operates as
the airport users’ forum for aviation safety and air

navigation issues, i.e. runway incursion.

Internal audits of air navigation and airport operations
as well as risk assessment of new systems or modifi-
cations take up a considerable time in the Quality and
Safety division. Four company employees completed
a course in internal audit which brings the number of
personnel qualified to conduct such audit to a total of
seven. Three more were trained in risk assessment but

five employees had completed that training in 2008.

EMPLOYEES

The human resources policy reflects and is based on
the company’s corporate policy and values: safety,

service, professionalism and cooperation.

Employees are carefully selected based on their
qualifications and skills. They must show an aptitude
for service and are required to do their best to always

provide outstanding, personal service.

In order for the company to be able to offer its
customers the best available service, its employees
must feel secure and content in their jobs. The com-
pany places strong emphasis on a safe and healthy

work environment and for its staff to be aware of what



is required of them, e.g. with regards to occupational
health and safety regulations. Employees are support-
ed and encouraged to engage in fitness and a healthy

lifestyle.

The company had an employee turnover of
approximately 3% during the year. The average period
of employment at year-end was 12.5 years, and the
average age of employees 47 years. At year-end the
company employed 42 women and 231 men. Many
jobs at the airport are traditional male jobs, e.g. heavy
equipment operation and fire fighting. In contrast, the
percentage of women working at the Duty Free Store
was 66%.

Over 80% of employees participated in a workplace
audit to determine their general well-being and opin-
ions. The main conclusions were that many employees
would like to receive clearer feedback and information
about their performance. They would also like to have
a more significant say in the planning of changes in the
operation, and would like their opinions to be taken
into consideration. The audit also revealed that more

than 50% of employees are very intrigued by and felt

positive towards the “basic airport” concept in which

the employees carry out more diverse tasks in airport
operations, which could lead to more diversification in

their job development.

The executive board has already taken into account
many of the issues presented by the workplace audit.
For example, fire fighters were instrumental in planning
the fire and rescue service for ISAVIA at Reykjavik
Airport. A group of airport security employees is also
working on recommendations for actions that aim
to improve results following appraisals by regulatory

authority.

The workplace audit also revealed that many employ-
ees have experienced harassment from managers or
co-workers. This has already been responded to by
introducing proper response and solutions to counter
harassment. The issue will also be addressed specifi-

cally in annual staff interviews.

Continued education and professional training for
staff, designed among other things to maintain certifi-
cation, plays a large role in the company’s operations.
Some 12,500 working hours were allocated for train-

ing and education during the year, which is equal to
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six employees being constantly in training year-round.
The company also carries out extensive training pro-
grammes for other companies operating at the airport,

for example in airport security.

Occupational health and safety is an important
part of the company’s operations. There are many
diverse working areas and strict requirements for risk
assessment and preventative measures. The Safety
Committee is comprised of two safety officers repre-
senting employees and two safety officers representing
the company. A representative from Human Resources

is responsible for the operations of the committee.

Keflavik International Airport is party to the
Confederation of Icelandic Employers, which nego-
tiates wage contracts on its behalf. The company’s
employees belong to 11 different labour unions, and
the majority of wage contracts came up for negotia-
tions last year. Despite substantial time spent on nego-
tiations during the year an agreement on new contracts
was not reached, since the company’s financial position
and operational environment does not provide much
flexibility. Moreover, the owner of the company, the
Government of Iceland, has instructed the directors
to seek all possible ways to reduce operating costs,
including the lowering of wage cost sections that are
not bound by the wage contracts of higher-earning

employees.

The human resources director holds meetings with
union representatives monthly to discuss business
issues, seek their opinions where appropriate and

discuss their concerns.

The company places emphasis on employees staying
in good physical condition. The health of employees
in certain occupations is regularly monitored, and all
employees are offered grants to participate in fitness
programmes and assistance in adopting a healthy life-
style. Employees who choose to walk, run or cycle to

work have access to showers and locker rooms.
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Last year, the board of directors introduced the Iceland
official retirement age in of 67 years as mandatory.
Seven employees have now reached that age and will
terminate their employment with the company in
autumn 2010, after a suitable period of adjustment to

the new rules.

The board has also introduced a code of conduct for
the company and its staff, providing guidelines for
interactions between staff and for customer relations.
Among other things, employees are urged to provide
good service and to use their best judgement in any

given situation.

ENVIRONMENTAL AWARENESS

Keflavik International Airport is probably the most
environmentally-friendly airport in the world, when
compared with airports of a similar size. All electricity
and heating at the airport comes from sustainable
energy sources. Company operations are conducted in
an environmentally responsible way through constant
attention in decision making, prevention and promo-
tion of environmental awareness among employees
and partners. In order to meet increasing demands in
this field and in line with carbon reduction policies, the
company plans to introduce the use of methane fuel
when a portion of its motor vehicle fleet is renewed,

beginning in 2010.



OUTLOOK AND VISION 2010

MERGER OF KEFLAVIK
INTERNATIONAL AIRPORT
LTD AND ISAVIA LTD.

On formally launching the operations of Keflavik
International Airport Ltd at the beginning of the
year, Minister of Transport, Communications and
Local Government Kristjan L. Moller stated that he
believed it would be sensible to look into a possible
merger between Keflavik International Airport and
ISAVIA - a matter that he had also mentioned some
time previously. “Economic conditions force us to
search for all possible ways to economise and reduce
costs. One possibility could be the merger of those two
state-owned companies. We must thoroughly consider
the advantages and disadvantages of such a move,” said
the Minister.

A working group appointed to look into the possible
merger of the two companies with the goal of improving
profitability; efficiency, expertise, service and manage-
ment at Icelandic airports and in air navigation, and
facilitating positive urbanisation recommended that
the merger of the two companies should begin as soon

as possible.

The Minister considered it appropriate, in light of these
recommendations among other things, to aim for the
merger as soon as possible in order for rationalisation
and operational efficiency to take effect as early as
2010. He introduced a bill outlining those plans in the
Althingi, which was approved in December 2009 and
authorised the Minister to oversee the establishment
of a new company merging the operations of Keflavik
International Airport and ISAVIA. That company is
to operate all Icelandic airports, along with related
terminals and facilities, and oversee their expansion
and development. It is also meant to operate and
develop the air navigation service and conduct avia-
tion related operations. The Minister of Finance
is responsible for the state’s share in the company,
whereas the Minister of Transport, Communications
and Local Government is responsible for strategic
planning in coordination with the company’s board
of directors.
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The founding meeting of the new company was held
on 29 January 2010. The company will assume all rights
and responsibilities of the two merged companies, as
outlined in Act No. 102/2006 concerning the establish-
ment of a limited company for air navigation services
and airport operations by the Icelandic Civil Aviation
Authority and Act No. 76/2008 on the establishment
of a state-owned limited company for the operations
of Keflavik International Airport. The merger was to
be completed within four months with official effect
at the beginning of the year. The creation of the open-
ing balance sheet should be completed by 31 March
2010.



DUTY FREE STORE LTD

The Duty Free Store Ltd. operates four retail shops in
the Leif Eiriksson Air Terminal: a departures shop,
an arrivals shop and two smaller shops in the south
building. The company’s main product lines are
liquor, tobacco, cosmetics and confectionaries. The
shop ELKO looks after sales and service of electronic
devices and multi-media products in the Duty Free
Store’s arrivals shop. The company has a service agree-
ment with ELKO for the handling of these product

lines in the Duty Free Store’s cash registry system.

The economic conditions in Iceland and the Western
world had a substantial impact on the number of
passengers travelling through the Leif Eiriksson Air
Terminal during the year. Passenger numbers decreased
by 17% and, what is worse, Icelandic passengers, who
traditionally have generated some 90% of the Duty Free
Store’s sales revenues, decreased by 37%. The Icelandic
krona was also very weak during the year, which had
a marked impact on the contribution margin. Market
conditions were thus very difficult, and it became
clear early on that the company’s revenues would drop

considerably during the year.

OPERATIONS AND
PERFORMANCE

The company’s operating revenue was about ISK
4,715 million last year, of which retail sales income
amounted to ISK 4,671 million, a decrease of 8.6%.
This is, however, 3.4% higher than the forecasted
sales. Operating expenses excluding cost of goods
sold came to approximately ISK 2,376 million. Of
this, rental expenses paid to the parent company were
some ISK 1,672 million. Payroll costs were about ISK 5
million, or approximately 11.9% of the company’s total
revenues. Profits came to nearly ISK 12 million, before
depreciation and financial items. After depreciation
and financial items the operation loss is nearly ISK
70 million. Net cash at year-end was about ISK 46
million. The company’s total assets amounted to some
ISK 1,067 million at year-end. Liabilities were nearly
ISK 600 million and equity at year-end nearly ISK 467
million, or 43.75% of total assets.
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PRINCIPAL PROJECTS

The Duty Free Store enlarged and renovated its arrivals

and departures shops in 2007-2008. No major projects
were launched in 2009 and investments amounted to
only some ISK 5.6 million. The main challenge during
the year was to respond quickly to market conditions
in order to maximise sales in the company’s shops. The
Duty Free Store also celebrated its 50th anniversary
during the year.

RESPONSE TO CHANGED
MARKET CONDITIONS

Early in the year it became evident that the financial
crisis in Iceland would be considerably more difficult
than experts predicted immediately after the economic
collapse in autumn 2008. It was clear that there would
be a vast decline in foreign travel by Icelanders and
that purchasing power would be markedly decreased.
For that reason the company immediately sought ways
to boost sales to foreign travellers. Its main strategy



focused on drawing those travellers into the shops
and highlighting a diverse selection of products and
attractive prices. New advertisements were designed
for light boxes in the passenger boarding bridge and
advertising screens were set up near the arrivals and
departures stores with images of popular products,
accompanied by prices in the major currencies. This
resulted in a larger number of foreign customers enter-
ing the shops. Seven price checker systems were also
set up where customers could scan in individual items
to see their prices in the major currencies. That way,
foreign travellers were able to compare our prices with
prices for the same products in their home countries.
An effort was also made to offer slightly lower prices
than at competing airports so foreign travellers would
feel it was worth their while to shop in Iceland and
carry the products with them. This strategy gave very
good results, with sales to foreign travellers in ISK
nearly doubling, from ISK 428 million in 2008 to ISK
840 million in 2009. The increase in sales volume was

around 63% between years.

50TH ANNIVERSARY

The Duty Free Store began operations on 15 September
1959 and celebrated its 50th anniversary last year.
An extensive and detailed anniversary publication
outlining milestones in company history was released
to commemorate the occasion. The anniversary was
celebrated with a reception on 21 November for
employees and patrons, held in the former U.S.
Naval Air Station Officers’ Club. The Club is located
a short distance from the old air terminal where the
Duty Free Store started and was operated for many
decades. Some 400 past and present employees and
their spouses attended and reminisced about the
distant and not-so distant past in an atmosphere of

festivity and celebration.
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ANNUAL REPORT 2009

STATEMENT BY THE BOARD OF DIRECTORS AND CEO

At May 30th, 2008 laws nr. 76/2008 were implemented regarding the establishment of a state owned enterprise to take control of operations
at Keflavik International Airport. Keflavikurflugvollur ohf. was established in June 26th 2008 and took over the operations at January
1st 2009.

At December 29th 2009 new laws nr. 153/2009 were implemented on merger between the two public limited companies, Flugstodir ohf.
and Keflavikurflugvollur ohf. A new public limited company shall be established and according to paragraph 5 of laws nr. 153/2009 shall
the newly established company take over all rights and obligations, of the two taken over companies, mentioned in laws nr. 102/2006 and
nr. 76/2008. The takeover does not give the negotiating parties on the merger, which the merger may concern, permission to terminate

existing contract relationships.

Pursuant to paragraph 2 of laws nr. 153/2009 states that the provisions of XIV. section of the Icelandic limited companies act, shall not
apply to the implementation of the merger. The taken over companies are deemed terminated within the meaning of paragraph 127 of
the Icelandic limited companies act, with notification to the Icelandic company registry.

The new public limited company was established at 29th January 2010 with the working title FLUG-KEF. At the inaugural meeting, the
board of directors were elected and were set in command of the newly overtaken companies and therefore will the newly elected Board
of directors endorse the Financial Statements of Keflavikurflugvéllur ohf. The Consolidated Financial Statements for the year 2009 consist
of the Consolidated Financial Statements of Keflavikurflugvollur ohf. and its subsidiary, together referred to as the Company (Group).
The Consolidated Financial Statements are prepared in accordance with International Financial Reporting Standards (IFRS), as approved
by the European Union, and additional Icelandic disclosure requirements for listed companies.

According to the Consolidated Statement of Comprehensive Income, the operating revenues of the Group amounted to ISK 8.725,7
million. Total comprehensive income for the year amounted to ISK 339,5 million. According to the Statement of Financial Position, assets

amount to ISK 28.802,5 million, the year’s end book value of equity is ISK 5.934,2 million and the Company’s equity ratio is 20,60%.

At the end of the year 2009, Keflavikurflugvollur ohf. is wholly owned by the Treasury of Iceland. The Board of Directors recommends
that the loss of the year should be brought forward to the next year.

It is the opinion of the Board of Directors and the CEO that the accounting policies used are appropriate and that these Consolidated
Financial Statements present all the information necessary to give a true and fair view of the company’s assets and liabilities, financial
position and operating performance, as well as describing the principal risk and uncertainty factors faced by the company.

The Board of Directors and the CEO hereby confirm the Consolidated Financial Statements for the year 2009 with their signatures.

Akureyri, March 26™ 2010
Board of Directors
Thorolfur Arnason Chairman of the Board
Rannveig Gudmundsdottir ~ Arnbjorg Sveinsdottir ~ Arngrimur Jéhannsson

Asta Rut Jonasdottir  Jon Nordfjord Ragnar Oskarsson

Bjorn Oli Hauksson CEO
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INDEPENDENT AUDITOR’S REPORT

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
KEFLAVIKURFLUGVOLLUR OHF.

We have audited the accompanying Consolidated Financial Statements of Keflavikurflugvollur ohf., which
comprise statement of Financial Position as at December 31, 2009, Statement of Comprehensive Income,
Statement of Changes in Equity and Statement of Cash Flows for the year then ended, and a summary of

significant accounting policies and other explanatory notes.

MANAGEMENT'’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with generally accepted accounting principles in Iceland. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting

policies; and making accounting estimates that are reasonable in the circumstances.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial

statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made

by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

OPINION

In our opinion, the financial statements give a true and fair view of the financial position of Keflavikurflugvollur
ohf. as of December 31, 2009, and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards as approved by the European Union.

Reykjanesbaer, March 26" 2010

Deloitte Ltd.

Gudmundur Kjartansson Anna Birgitta Geirfinnsdottir
State Authorized Public Accountant State Authorized Public Accountant
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INCOME STATEMENT 2009

Operating revenues

Cost 0f G00dS SOLA ....ucerieiciiiicc e
Salaries and related expenses ..

AdMINIStrative EXPEnSeSs ......ceecureeereereerrimerisereeresesseseseeseessesessesesseesseses
Other Operating eXpPenses ........ccvcveeeiureerersiererrerseerersesseesessessessessessessensenns

Depreciation and amortization .........cccceeerererererererereneesenseneeneees

INtETESt INCOME ..veeviieiieiiieie ettt sa e esens

Interest eXPenses ...
Net gain/(loss) arising on financial assets and liabilities ...........cccccceuuuc.c.

Loss before taxes
Income tax

Total comprehensive income for the year

95

Notes

10,11

2009

8,725,682

(2,364,942)
(2,866,658)
(175,234)
(970,242)

(970,640)

1,377,967

108,405
(796,777)

(1,259,607)

(570,013)
230,464

(339,549)

2008

(11,084)
(5,997)

(17,081)

269
(22)

0

(16,834)

0

(16,834)

In ISK thousands



BALANCE SHEET

Assets

Non-current assets
Property, plant and equipment ........cccccoeoevveererriunen.
Intangible assets .......ocvceveererrerneerererneerenenenenenennes
Bonds and other long term assets ..........cccccceuuecuunne.

Deferred tax assets .....oooeviveieeeeeieeeeeseeeeeeeeesennns

Current assets
INVENTOTIES .vovveeeereieeieteteeee et
Accounts receivables ..........cooeeeeeereeeeeeeeene
Other receivables .........oooieeveveeeeeeeeee e

Bank balances and cash ........ccccoceveereeeeccce

Total assets

Notes

10
11
13

14
15
15
15
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31/12/2009 Opening 31/12/2008
balance
01/01/2009
19,760,195 20,279,823 0
5,976,934 6,183,035 0
74,610 8,805 0
772,113 541,649 0
26,583,851 27,013,312 0
309,400 317,461 0
629,123 721,753 0
172,512 134,962 1,347
1,107,568 768,102 1,930
2,218,603 1,942,278 3,277
28,802,454 28,955,590 3,277
In ISK thousands



31ST DECEMBER 2009

Equity and liabilities

Equity
Share capital ......cccoeveeeeeereeeeeeeeeeeeeeeeneeeaes
Statutory Reserves ...
Retained 108Ses ......c.cccvcviucienirniireieicnieiecns

Total equity/(negative equity)

Non-current liabilities
Loans from credit institutions .........c.cccceeveeeeeennes
Other financial liabilities .........ccccoveeeeeerererererernen.

Retirement benefit obligation ........c.cceevcererrcercercnnces

Current liabilities
Accounts payable ...
BOrrowings ...
Current maturities of non-current liabilities ..........
Current tax liabilities .........ocoeeeereeeverersreesereieneennns

Other current liabilities .........ccoeverereeveerereeieerereennne
Liabilities

Total equity and liabilities

Notes

16

17
18
19

20

20

20
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31/12/2009 Opening
balance
01/01/2009

4,000,000 4,000,000
2,382,298 2,382,298
(448,060) 0
5,934,238 6,382,298
20,459,319 19,408,367
16,220 0
0 874,540
20,475,538 20,282,907
467,789 386,586
0 34,710
1,057,184 988,579
0 3,713
867,705 876,798
2,392,678 2,290,386
22,868,216 22,573,292
28,802,454 28,955,590

31/12/2008

10,000

(16,834)
(6,834)

o o o o

S o O

0
10,111
10,111
10,111

3,277

In ISK thousands



CASH FLOW STATEMENT 2009

Cash flows from operating activities

Profit/(10ss) from OPerations .......c.ceecrereereereereeseereenerneeseesesseeseesesseeseens
Depreciation and amortization  ........c..ccveeereereeencueenerneerneeeeserneenseeeneenes
Gain on disposal 0f @SSELS ...vcureucuieriiiricireieireiecr et
Operating cash flow before movement in working capital ......................
Increase/(decrease) in iNVENTOTIES ....ccveveveevevereeressssiesesssseiesssseseessssnenens
(Increase)/decrease in Operating assets ...........oceveercurerreuererceeseunenns
Increase/(decrease) in operating liabilities .........cccceuecuriccineicniencinnen.
Cash generated from (t0) OPerations ..........ceeeeecececenicrneecrnienecenecnnenens
Interest €arned ... s
FINAnce COStS ...
Income taxes PAd ...c.ccoeveeerereeieriereieneeereie e

Net cash generated from (to) operating activities

Investing activities
Purchases/sales of property, plant and equipment .........ccccceeveveererence
Long term COSES ..ot

Installments on DONAS ......coueveveveuiveiiciceeeceeee e

Financing activities

Dividends paid ...c.occceeeiiiercinicrecce e

Repayments of DOITOWINGS .....c.cvueveviviiniiiiiieiciciee e

Proceeds from issue of Shares .........cceeeiereeeieenenecieneeeeeeeeeeenns

Increase/(decrease) in bank overdrafts ...........ccocveeceevereceerreresensinennnns
Net cash (used in)/generated by financing activities

Net increase in bank balances and cash

Bank balances and cash at the beginning of the year .........ccccoecuvuuneeen.

Bank balances and cash at the beginning of the year from FLE & FMK

Effects on foreign exchange rate adjustments ..........ccccoeueevvuvieivinnnnns

Bank balances and cash at end of year .......ccccooovevevevivevieininininennns

Other information
Working capital provided by/(to) operating activities ..........ccoceeuunee.
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Notes

10
13
13

16

2009

1,377,967
970,640
(1,503)

2,347,104

8,061
83,159
91,001

2,529,323

126,668
(950,685)
(3,713)

1,701,593

(243,407)
(117,306)
5,849

(354,864)

(25,000)
(991,156)
0
(34,940)

(1,051,096)

295,634
1,930
766,401
43,602

1,107,568

1,523,086

2008

(17,081)
0

0
(17,081)
0
(1,347)
10,112
(8,317)
269
(22)

0
(8,070)

o | ©O O

10,000

10,000
1,930

1,930

(16,834)

In ISK thousands



STATEMENTS OF CHANGES IN EQUITY

Share Statutory Re-evaluation Retained
capital reserve reserve earnings Total Equity
Balance at January 1 2008 ........cocvvuveuennce 0 0 0 0 0
Paid in share capital .....cccccoeverceeeeerverennne 10,000 10,000
Total comprehensive income 2008 ........... (16,834) (16,834)
Balance at December 31 2008 ................... 10,000 0 0 (16,834) (6,834)
Balance at January 1 2009 .......cccocveveuennee 10,000 0 0 (16,834) (6,834)
Opening balance from FLE ........cccccoocuune. 2,500,000 482,278 (3,311,006) (328,729)
Opening balance from FMK  .......ccccocoeeene. 203,092 610,325 813,417
Opening balance from Treasury .............. 1,490,000 1,900,020 (203,092) 2,717,515 5,904,444
Opening balance January 12009 ............. 4,000,000 2,382,298 0 0 6,382,298
Opening balance adjustments  ................... (108,511) (108,511)
Adj. opening balace January 1 2009 ........ 4,000,000 2,382,298 0 (108,511) 6,273,787
Total comprehensive income 2009 ........... (339,549) (339,549)
Balance at December 31 2009 ... 4,000,000 2,382,298 0 (448,060) 5,934,238
In ISK thousands
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NOTES

Operation

Keflavikurflugvollur ohf. is a public limited company and complies with the Icelandic limited companies law no. 2/1995.
Keflavikurflugvollur is based at Keflavik Airport.

At May 30th, 2008 laws no. 76/2008 were implemented regarding the establishment of a state owned enterprise to take
control of operations at Keflavik International Airport. Keflavikurflugvéllur ohf. was established in June 26th 2008 and took
over the operations at January 1st 2009.

At December 29th 2009 new laws no. 153/2009 were implemented on merger between the two public limited companies,
Flugstodir ohf. and Keflavikurflugvollur ohf. A new public limited company shall be established and according to paragraph
5 of laws no. 153/2009 shall the newly established company take over all rights and obligations, of the two taken over
companies, mentioned in laws no. 102/2006 and no. 76/2008. The takeover does not give the negotiating parties on the

merger, which the merger may concern, permission to terminate existing contract relationships.

Pursuant to paragraph 2 of laws no. 153/2009 states that the provisions of XIV. section of the Icelandic limited companies
act, shall not apply to the implementation of the merger. The taken over companies are deemed terminated within the

meaning of paragraph 127 of the Icelandic limited companies act, with notification to the Icelandic company registry.

The new public limited company was established at 31st January 2010 with the working title FLUG-KEF. At the inaugural
meeting, the board of directors were elected and were set in command of the newly overtaken companies and therefore will

the newly elected Board of directors endorse the Financial Statements of Keflavikurflugvéllur ohf.

Standards and interpretations effective in the current period

The following new and revised standards (IFRS/IAS) and interpretations (IFRIC) took effect during the reporting period.

New standards:

IFRS 8 - Operating Segments
A listed entity shall disclose information to enable users of its financial statements to evaluate the nature and financial effects

of the business activities in which it engages and the economic environments in which it operates.

Revised standards:

IFRS 2 - Share based payment
Share-based Payment clarify the definition of vesting conditions and the accounting treatment of cancellations by the

counterparty to a share-based payment arrangement.

IFRS 7 - Financial Instruments: Disclosures
The amendments to IFRS 7 - Financial Instruments: Disclosures expand the disclosures required in respect of fair value

measurements recognised in the Balance Sheet. The amendments also require enhanced liquidity risk disclosures.

In ISK thousands
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IAS 1 - Presentation of Financial Statements

Presentation of Financial Statements has been substantially rewritten, with many changes in terminology. The most
significant effects of the amendments is the introduction of a statement of comprehensive income for the presentation of
‘other comprehensive income’ or non-owner movements (e.g. gains and losses on revaluation of property, plant and
equipment) separatately for the statement of changes of equity. All items of income and expense (including those recognised
outside of profit and loss must be presented either in a single statement of comprehensive income or in two statements, a

separate income statement and a statement of comprehensive income.

IAS 23 - Borrowing Costs

Borrowing costs eliminate the option available under the previous version of the Standard to recognise all borrowing costs
immediately as an expense. To the extent that borrowing costs relate to the acquisition, construction or production of a
qualifying asset, the revised standard requires that they be capitalised as part of the cost of that asset. All other borrowing

costs should be expensed as incurred.

IAS 32 - Financial Instruments Presentation

The amendments address the classification of puttable financial instruments and obligations arising only on liquidation.

New interpretations:

IFRIC 13 - Costomer loyalty programmes

This interpretation addresses the accounting by entities that provide their customers with incentives to buy goods or services
by providing award credits as part of a sales transaction. IFRIC 13 requires the entity that grants the awards to account for
the sales transaction that gives rise to the award credits as a ‘multiple-element revenue transaction” and to allocate the fair
value of the consideration received or receivable between the award credits granted and the other components of the revenue

transaction.Common examples are airline and hotel loaylty schemes.

IFRIC 15 - Agreents of Constructions of Real Estate

The interpretation addresses the accounting for revenue and associated expenses by entities that undertake the construction
of real estate directly or through subcontractors. IFRIC 15 addresses two (related) issues, determining whether an agreement
for the construction of real estate is within the scope of IAS 11 - Construction Contracts or IAS 18 - Revenue, and when

revenue from the construction of real estate should be recognised.

IFRIC 16 - Hedges of Net Investments in Foreign Operation

The interpretation clarifies three main issues, the first issue is that the presentation currency does not create an exposure to
which an entity may apply hedge accounting. Consequently, a parent entity may designate as a hedged risk only the foreign
exchange differences arising from a difference between its own functional currency and that of its foreign operation. The
second issue is that the hedging instrument(s) may be held by any entity or entities within the group except for the entity
being hedged as long as the designation and effectiveness requirements for a hedge of a net investment are satisfied. The
third issue is that when a foreign operation is disposed of, IAS 39 must be applied to determine the amount that needs to be
reclassified to profit or loss from the foreign currency translation reserve in respect of the hedging instrument, while IAS 21
must be applied in respect of the hedged item.

In ISK thousands
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NOTES

Minor changes were made to various standards in annual improvements of IASB (most of the changes are effective for
annual periods beginning on or after 1 July 2009 or later)

The adoption of the new and revised standard and interpretations has not led to material changes in the accounting policies.

Following is an overview of new standards, amendments to standards and interpretations that are not yet effective:

IFRS 3 (revised) - Business combinations (effective for accounting periods beginning on or after 1 July 2009);

IAS 27 (revised) - Consolidated and separate Financial Statements (effective for accounting periods beginning on or after 1
July 2009);

IAS 28 (revised) - Investments in associates, (effective for accounting periods beginning on or after 1 July 2009)

IAS 31 (revised) - Share of joint ventures, (effective for accounting periods beginning on or after 1 July 2009)

IAS 39 (revised) - Financial Instruments: Recognition and measurement (effective for accounting periods beginning on or
after 1 July 2009);

IFRIC 17 - Distributions of Non-cash Assets to Owners (effective for accounting periods beginning on or after 1 July 2009);

IFRIC 18 - Transfers of Assets from Customers (effective for accounting periods beginning on or after 1 July 2009);

Management belive that implementation of those standards and interpretations does not have material influence on the
Consolidated Financial Statements of the Company.

Summary of Significant Accounting Policies

3.1 Statement of compliance

The Consolidated Financial Statements have been prepared in accordance with International Financial Reporting Standards
(IFRS) as approved by the EU.

3.2 Basis of preparation

The Consolidated Financial Statements have been prepared on the historical cost basis. The Financial Statements are
presented in ISK, which is the Company's functional currency.

The opening balance at 1 January 2009 is presented in the Statement of Financial Position in addition to the ending balance
at the end of year 2008.
The principal accounting policies are set out below.

Estimates and decisions

At the making of the Consolidated Financial Statements, the Management, in accordance with International Financial
Reporting Standards, need to make decisions, estimate and draw conclusions which affect assets and liabilities at the
reporting date, information in the notes and income and cost. All conclusions and estimates are based on knowledge and
experience and other relevant factors and make up the basis for decisions made on book value of assets and liabilities which
can not be ascertained by any other mean.

All changes in accounting estimates are recognised in the period in they incur.

In ISK thousands
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Basis of consolidation

The Consolidated Financial Statements incorporate the Financial Statements of the Company and entities controlled by the
Company (its subsidiaries). Control is achieved where the Company has the power to govern the financial and operating
policies of an investee enterprise so as to obtain benefits from its activities.

The consolidated financial statements have been prepared using the purchase method of consolidation accounting. When
ownership in subsidiaries is less than 100%, the minority interest in the subsidiaries' income or loss and stockholders equity
is accounted for in the calculation of the consolidated income or loss and the consolidated stockholders equity. Immaterial

minority interest is not accounted for in the consolidated financial statements.

The result of subsidiaries acquired during the year are included in the consolidated income statement from the effective date
of acquisition as appropriate. Where necessary, adjustments are made to the Financial Statements of subsidiaries to bring

their accounting policies into line with those used by other members of the Company.

One of the purposes of consolidated financial statements is to show only the net external sales, expenses, assets and liabilities
of the consolidated entities as a whole. Hence, intercompany transactions have been eliminated within the consolidated

businesses in the presentation of the consolidated financial statements.

Property, plant and equipment

Property, plant and equipment are recognised as an asset when it is probable that future economic benefits associated with
the asset will flow to the consolidation and the cost of the asset can be measured in a reliable manner.

Property, plant and equipment which qualifies for recognition as an asset is initially measured at cost.

The cost of a property, plant and equipment comprises its purchase price and any directly attributable cost of bringing the
asset to working condition for its intended use.

The depreciable amount of the asset is allocated on a straight-line basis over its useful life. The depreciation charge for each
period is recognised as an expense. The estimated useful lives, residual values and depreciation method are reviewed at each

year end, with the effect of any changes in estimate accounted for on a prospective basis.

The estimated useful lives of property, plant and equipment are as follows:

Terminal building, aprons and land 7-50 years
Loading bridges and car parks 5-50 years
Fixtures and machinery 5-20 years
Other assets 5-15 years

Assets held under finance lease are depreciated over their expected useful lives on the same basis as owned assets.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognised in the income statement.

In ISK thousands
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NOTES

Intangible assets

Intangible assets are recognised only if it is probable that the asset will generate future economic benefits and the cost of the
asset can be measured reliably. Intangible asset which qualifies for recognition as an asset is initially measured at cost. The
depreciable amount of the asset is allocated on a fixed annual percentage of the historical cost over its useful life, less residual
value.

Bonds and long-term receivables

Bonds and long-term receivables which the Company has the expressed intention and ability to hold to maturity (Loans and

receivables) are valued at cost, less an allowance for estimated irrecoverable amounts.
Inventories

Inventories are stated at the lower of cost or net realisable value, after taking obsolete and defective goods into consideration.
Net realisable value represents the estimated selling price less all estimated costs to completion and costs to be incurred in
marketing, selling and distribution.

Accounts receivables

Accounts receivables are valued at nominal value less an allowance for doubtful accounts. The allowance is deducted from
accounts receivable in the balance sheet and does not represent a final write-off.

Long term liabilities

Bank loans and other non-current liabilities are valued at nominal value less payments made and the remaining nominal
balance is adjusted by exchange rate or index, if applicable. Interest expense is accrued on a periodical basis, based on the
principal outstanding and at the interest rate applicable. Borrowing costs are recognised in profit or loss in the year they are
incurred.

Leasing
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of
ownership to the lessee. All other leases are classified as operating leases. Assets held under finance leases are recognised as

assets of the Group at their fair value at the inception of the lease or, if lower, at the present value of the minimum lease
payments. The corresponding liability to the lessor is included in the balance sheet as a finance lease obligation.

Accounts payable

Accounts payable are valued at nominal value and accounts payable in other currencies have been booked at the exchange
rates prevailing on the balance sheet date.

Provisions

Provisions are recognised when the Company has a present obligation as a result of a past event, and it is probable that the
Company will be required to settle that obligation.

In ISK thousands
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Risk management

The Company's Board of Directors has an overall plan towards risk management. The Company has not any interest rate or
currency swap contracts outstanding at year end.

Revenue recognition

Revenues are recognised when earned as required by international financial reporting standards.

Interest income is accrued over time, by reference to the principal outstanding and at the interest rate appliceble.
Income tax

Income tax expense represents the sum of the tax currently payable and deferred tax.

Income tax is calculated and recognised in the Financial Statements. Taxable profit differs from net profit as reported in the
income statement because it excludes items of income or expense that are taxable or deductible in other periods and it
further excludes items that are never taxable or deductible.

The tax currently payable is income tax that is likely to be paid within the next 12 months for taxable income of the year and

corrections in income tax for pervious years.

Deferred tax is recognised on differences between the carrying amounts of assets and liabilities in the Financial Statements
and the corresponding tax bases used in the computation of taxable profit, and is accounted for using the balance sheet
liability method. The difference is due to different assumptions in calculation of income tax.

Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are recognised to
the extent that it is probable that taxable profits will be available against which deductible temporary differences can be
utilized.

Deferred tax assets and liabilities are offset when there is legally enforceable right to set off current tax assets against current
tax liabilities.

Business segments

Flight related ~ Retail related ~ Eliminations Consolidated

revenues revenues
External operating revenues 2,778,092 5,947,591 8,725,682
Inter-segment revenue 85,068 316,943 (402,011) 0
2,863,160 6,264,534 (402,011) 8,725,682
Operating income by segment ..........c.coccveuvvererererennn. 164,782 1,213,185 1,377,967
Financial income/(expenses) (1,947,980)
Income tax 230,464
Net loss (339,549)

In ISK thousands
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NOTES

Revenues

The consolidated composition of revenues, is specified as follows

Revenues from sales

Revenues from services

Salaries

Salaries

Salary-related expenses
Change in retirement benefit obligation

Other employee expenses

Average number of positions

The Company's total management salaries and benefits for the year 2009 was 48,9 million.

Interest income and finance costs

Interest income

Interest on accounts receivables

Interest on bank deposits

Finance costs

Interest on bank overdrafts and long term debt
Indexation on long term debt

Bank costs

Interest on late payments
Other interest expenses

Net gain/(loss) arising on financial assets and liabilities

Exchange loss on long term debt

106

2009 2008
4,671,027 0
4,054,656 0
8,725,682
2009 2008
2,197,568 9,180
440,373 1,904
125,139 0
103,578 0
2,866,658 11,084
364
2009 2008
1,376 0
107,029 269
108,405 269
2009 2008
777,107 22
141,195 0
2,000 0
2,394 0
(125,919) 0
796,777 22
2009 2008
1,259,607
1,259,607
In ISK thousands



Income tax and deferred tax assets
Income tax

Income tax has been calculated and recorded in the Financial Statements, the amount recognised in the Statements of

Comprehensive Income is ISK 230,5 million. No income tax is payable in the year 2010.

At December 21% 2009 tax laws were amended which included a change in the current tax rate from 15% to 18%. The change

will enter into effect in January 1% 2010. The effect of increased tax rate on deferred tax assets amounts to 128,7 ISK million

and is recognised in the income statement.

The effective tax rate is specified as follows:

2009
Amount %
Loss before tax (570,013)
Tax at the rate of 15% 85,502 15.0%
Effect of change in tax rate 128,685 -22.6%
Other items 16,277 -2.9%
Income tax according to Statement of Comprehensive Income 230,464 -40.4%
Deferred tax asset 31.12.2009
Opening balance at January 1st 2009 541,649
Effect of change in tax rate 128,685
Calculated income tax for the year 2009 101,779
Deferred tax at year end 772,113
Deferred tax balances:
Property, plant and equipment (777,576)
Other items 21,569
Effects of exchange losses carried forward 123,139
Tax loss carried forward 1,404,982
772,113
Tax loss carried forward can be used against taxable profit, as specified:
From taxable profit of the year 2018 7,024,121
7,024,121
Dividends
No dividends were proposed in the year 2009.
In ISK thousands
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10.

11.

Property, plant and equipment

Terminal building, Loading bridges ~ Fixtures and Other assets Total
aprons and land  and car parks machinery

Opening balance 1.1.2009 .............. 15,966,308 3,256,593 923,978 132,944 20,279,823
Additions 1,763 83,614 18,936 141,205 245,519
Disposals 0 (109) (499) (608)
Charge for the year (385,507) (258,627) (98,676) (21,729) (764,539)
Book value at year end 15,582,564 3,081,580 844,129 251,922 19,760,195
Depreciation rates ..........cccoeeevueiuennee 2-14% 2-20% 5-20% 7-20%

The Company has pledged it's real estate and other assets for its borrowings from credit institutions. Mortgages by the
Company with a remaining loan balance of ISK 17,3 million at year-end are registered against fixed assets of the Company
book value of ISK 17,6 million.

The assessment- and insurance value for the Company's assets is analysed as the following:

Assessment Insurance
value value
Buildings and sites 14,680,752 22,499,569
Machinery and equipment, asset insurances 5,304,032
Halt insurance 3,994,760
Other insurances 650,000

Intangible assets

According to an agreement between Keflavikurflugvéllur ohf. and The Icelandic Defence Agency which was signed on April
22™ 2009, Keflavikurflugvllur ohf. took over use of certain NATO facilities and equipment for the next 30 years from the
beginning of 2009, to consider. No fees will be charged for the usage but Keflavikurflugvollur ohf. is obliged to cover all costs
of daily operating and maintenance expenses, to ensure that their condition is in accordance with standards put by The
International Civil Aviation Organization. The Icelandic Defence Agency on behalf of NATO, has the right to use theses
facilities.

In preparing the opening balance sheet of January 1% 2009 an assessment was made on the agreement and the depreciable

amount of the asset is allocated on a fixed annual percentage of the assessment value over the lease term.

Usage agreement Usage agreement Total
on facilities on runways
Opening balance January 1st 2009 477,035 5,706,000 6,183,035
Charge for the year (15,901) (190,200) (206,101)
At year end 461,134 5,515,800 5,976,934
Depreciation rates 3% 3%
In ISK thousands
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12.

13.

14.

The Consolidation

The Consolidated Financial Statements of Keflavikurflugvéllur ohf. consists of the parent and the following subsidiary:

The Duty Free Store, Keflavik Airport .........ccccoovvuuuncee

Bonds and other long term assets

Bonds

Ownership%

Nominal amount Principal activity

100.00%

50,000 Retail and commerce

2009 1.1.2009
Opening balance at January 1st 15,114 15,114
Installments during the year (5,849) 0
Indexation 301 0
Book value at year end 9,565 15,114
Current maturities (6,853) (6,309)
2,713 8,805
Long term costs due to runway maintenance
2009 1.1.2009
Additions 136,226 0
Charge for the year (18,920) 0
Book value at year end 117,306 0
Current maturities (45,409) 0
71,897 0
Bonds and other long term assets at year end 74,610 8,805
Inventories
31.12.2009 1.1.2009
Merchandise for sale 292,900 306,761
Merchandise at sea 16,500 10,700
309,400 317,461
Insurance value of inventories 521,101 449,007
No inventories have been pledged at year end 2009.
In ISK thousands
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15. Other financial assets

Accounts receivables

Domestic receivables

Foreign receivables
Allowances for doubtful accounts

Changes in the allowance for doubtful accounts:

At 1 January

Impairment loss recognised on receivables

At year end

Allowance has been made for doubtful accounts, this allowance has been determined by management in reference to past

default experience.
Aging of accounts receivables

Less than 30 days

Receivables overdue

Allowance for doubtfull accounts

Other assets

VAT refundable

Prepaid expenses

Capital income tax

Current maturities of long term costs
Accrued interest

Current maturities of bonds

Foodstamps

Other receivables

110

31.12.2009 1.1.2009
526,542 549,792
120,382 186,166
(17,800) (14,205)
629,123 721,753

31.12.2009 1.1.2009
(14,205) (14,205)

(3,595) 0
(17,800) (14,205)

31.12.2009 1.1.2009
518,060 716,387
128,863 19,571
(17,800) (14,205)
629,123 721,753

31.12.2009 1.1.2009

86,035 80,001
13,499 3,996
15,918 15,493
45,409 0
1,292 17,567
6,853 6,308
3,507 778

0 10,819
172,512 134,962
In ISK thousands



16.

Bank balances and cash

Bank balances and cash comprise cash held by the Group and short-term bank deposits with an original maturity of three

months or less.

31.12.2009 1.1.2009
Bank balances in ISK 1,049,939 731,834
Bank balances in fOreign CUITENCIES .........c.ewuereereemmerurersemserirerierssensessensessessesssessens 54,415 33,559
Cash 3,214 2,709
1,107,568 768,102
Equity
Share capital is specified as follows:
Shares Ratio Amount
Total share capital at year end 4,000,000 100.0% 4,000,000

Each share of one ISK carries one vote. The Minister of Finance carries the voting rights on behalf of the Icelandic Treasury.

All shares have been paid in full.

Share Statutory Re-evaluation Retained Total

capital reserve reserve earnings equity
Paid in share capital ......c.cocovvveruneee 10,000 10,000
Total compr.h income 2008 ........... (16,834) (16,834)
Balance at January 1 2009 ............... 10,000 0 0 (16,834) (6,834)
Opening balance FLE ...................... 2,500,000 482,278 0 (3,311,006) (328,729)
Opening balance FMK .................... 203,092 610,325 813,417
Opening balance Treasury .. 1,490,000 1,900,020 (203,092) 2,717,515 5,904,444
Opening balance 1.1. 2009 4,000,000 2,382,298 0 0 6,382,298
Opening balance adj. ......ccccccvvuueee. (108,511) (108,511)
Adj. Op. balance 1.1. 2009 .. 4,000,000 2,382,298 0 (108,511) 6,273,787
Total compr.h income 2009 ........... (339,549) (339,549)
Balance at December 31 2009 ........ 4,000,000 2,382,298 0 (448,060) 5,934,238

Adjustments have been made to the opening balance amounting to 108,5 ISK million due to accrued costs of runway lighting

for the years 2006-2008.

In ISK thousands
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17.

18.

Long term borrowings

Debts in CHF

Debts in EUR

Debts in GBP

Debts in JPY

Debts in SEK

Debts in USD

Debts in CAD

Debts in ISK

Amount due for settlement within 12 months

Non-current liabilities at year end

Installments of non-current liabilities are specified as follows:

Current maturities

Loans from credit institutions

Installments in 2011

Installments in 2012

Installments in 2013

Installments in 2014

Installments later

Obligation under finance leases

Amounts payable within one year .........ccocoeeevevereveneee

Amounts payable later

Future finance charges

Present value of lease obligation ...........cccoveevevevcerevunecs

Lease payments not due

31.12.2009 1.1.2009
4,063,331 3,268,739
5,153,313 5,271,918
2,008,883 1,173,429
1,363,712 2,804,360

816,499 752,399
5,661,985 4,035,503
0 1,453,779
2,439,719 1,636,820
21,507,443 20,396,946
(1,048,124) (988,579)
20,459,319 19,408,367

Loans from

credit

institutions
1,048,124
1,327,169
1,329,473
1,331,917
1,334,510
15,136,250
21,507,443

Present value of lease obligation

31.12.2009 01.01.2009 31.12.2009 01.01.2009
10,234 0 9,060 0
17,406 0 16,220 0
27,640 0 25,279 0

(2,360) 0
25,279 0
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19.

20.

Retirement benefit obligation

Keflavikurflugvollur ohf., upon establishment took responsibility of Flugst6d Leifs Eiriksson ohf. and Flugmalastjorn
Keflavikurfvollur's retirement benefit obligations for employees that belong to B part of Lifeyrissjédur Starfsmanna Rikisins
pursuant to paragraph 33 of law no. 1/1997. The obligation of employees at Flugmalastjérn Keflavikurflugvelli who where
still employed at the end of 2008 amounted according to the opening balance at January 1% 2009 to ISK 874,5 million but
was later found to be ISK 887,4 million upon settlement with Lifeyrissjodur Starfsmanna Rikisins in the beginning of year
2009. The obligation was calculated based on 3,5% yield and therefore are ISK 138,8 million recognized as a reduction to

interest expenses.

31.12.2009 01.01.2009
Opening balance January 1st 2009 874,540 874,540
Increase in pension obligation 12,897 0
Settled with bonds issue (748,621) 0
Yields of pension obligation prepayment (138,816) 0
0 874,540

Keflavikurflugvollur ohf. is responsible for the pension obligation arising above the total premiums for the employees each
year. Keflavikurflugvollur ohf. is not responsible for the overall pension obligations for employees who are in Part B of
Lifeyrissjodur Starfsmanna Rikisins, but only the additional payments that are needed for the pension obligation to be

sustainable. The charge for year amounts to ISK 43,5 million krona.

Other financial liabilities

Accounts payable
31.12.2009 1.1.2009
Domestic accounts payable 411,762 304,132
Foreign accounts payable 56,027 82,453
467,789 386,586
Other current liabilities
31.12.2009 1.1.2009
VAT payable 38,749 55,822
Deferred revenue 17,191 5,946
Salaries and related expenses payable 106,747 149,034
Accrued interest 205,149 272,761
Dividends payable 225,000 225,000
Capital income tax payable 0 11,999
Accrued holiday commitment 172,530 0
Accrued pension contribution to LSR 37,751 16,522
Other liabilities 64,590 139,714
867,705 876,798
In ISK thousands
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21.

Current maturities of long-term liabilities

31.12.2009 1.1.2009
Loans from credit institutions 1,048,124 988,579
Financial leases ettt s et n e st nas 9,060 0
1,057,184 988,579

Financial risk

Financial instruments

The consolidated financial assets and liabilities are specified into following types of financial instruments:

Financial assets 31.12.2009 1.1.2009
Bank balance and cash 1,107,568 768,102
Financial assets held to maturity 9,566 15,113
Loans and receivables 866,679 850,407
Financial liabilities 31.12.2009 1.1.2009
Other financial liabilities 22,864,495 21,698,752

Financial assets which are intended to hold to maturity, loans and advances and other financial liabilities are measured at

amortized cost with effective interest method less impairment.

Risk management

The Company’s management monitors and manages the financial risks relating to the operations of the Company. These

risks include interest rate risk, currency risk, market risk, credit risk and liquidity risk.

Interest rate risk

Interest rate risk is the risk that fair value or future cash flows of a financial instrument will fluctuate because of changes in

market interest rates.

The interest rate risk covers only interest bearing assets and liabilities of the company with floating interest rates. Interest
bearing assets are divided between fixed and floating interest rates. The interest-bearing assets which carry fixed interest
rates are measured at amortized cost. Changes in interest rates that lead to changes in fair value of the assets have no impact
on book value. Interest rate changes affect the expected cash flows of assets and liabilities bearing floating interest rates. The
Company has not made interest rate swaps in order to counter the risks associated with changes in interest rates, but the

managers regularly monitor the development of interest in the domestic market and abroad.

In ISK thousands
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Sensitivity analysis

In the analysis below the effects of 50 and 100 basis points increase on P/L and equity are demonstrated. The sensitivity
analysis below has been determined based on the exposure to interest rates at the balance sheet date. The analysis is prepared
assuming the amount outstanding at the balance sheet date was outstanding for the whole year. The analysis assumes that all
other variables than basis points are held constant. The sensitivity analysis does take into account tax effects. A positive
number below indicates an increase in profit and other equity. A decrease in basis points would have an opposite impact on

income statement and equity.

Impact on profitability and equity are the same as changing the underlying valuation of financial instruments is not in any
case moved directly in equity. Positive amount means increased profits and equity. Lower interest rates would have the same

effect but in the opposite direction:

31.12.2009 1.1.2009
50 bps. 100 bps. 50 bps. 100 bps.
Effects on P/L and equity (86,807) (173,614) (83,423) (166,845)

Foreign currency risk

Foreign currency risk exposure does arise when there is a difference between assets and liabilities denominated in foreign

currency.

The majority of assets and liabilities of the Company is in local currency, but some of the financial assets are foreign. The
Company made forward exchange contracts to hedge against exchange rate risk of these assets last year which were settled at
the beginning of this year. The Company has not specified a swap as a hedge under IAS 39. Below are listed the currencies of

the Company that most affect its operations. Rates and volatility in exhange rates are based on mid rates.

Year-end rate Average rate Volatility
Currency 2009 2008 2009 2008 2009
EUR........ 179.88 169.97 172.67 127.46 12.95%
GBP 201.6 175.4 193.9 159.3 16.88%
DKK 24.17 22.81 23.19 17.09 12.94%
NOK 21.67 17.30 19.80 15.41 14.96%
SEK 17.515 15.558 16.305 13.195 17.80%
USD 124.90 120.87 123.59 88.07 15.37%
JPY 1.35 1.34 1.32 0.86 20.26%
CHF 121.260 113.920 114.324 80.694 13.91%
CAD ...... 119.04 99.12 109.04 81.59 15.00%
In ISK thousands
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Foreign currency risk 31.12.2009

EUR

GBP

DKK

NOK

SEK

USD

JPY

CHF

CAD

Foreign currency risk 1.1.2009

EUR

GBP

DKK

NOK

SEK

USD

JPY

CHF

CAD

Sensitivity analysis

Assets Liabilities Net balance
9,776 5,185,216 (5,175,440)
10,573 2,010,926 (2,000,353)
0 1,363,711 (1,363,714)
123 4,076,841 (4,076,718)
4,010 3,116 894
7 101 (94)
1,367 816,499 (815,132)
148,682 5,667,339 (5,518,657)
261 0 261
Assets Liabilities Net balance
22,573 5,313,040 (5,290,467)
7,182 1,173,429 (1,166,247)
628 2,804,360 (2,803,731)
3,412 3,281,640 (3,278,228)
9,715 18,623 (8,908)
5 0 5
1,764 752,399 (750,635)
181,426 4,045,393 (3,863,966)
518 1,488,406 (1,487,888)

The table below shows what effects 5% and 10% increase of the relevant foreign currency rate against the ISK would have on

P/L and equity. The foreign currency assets and liabilities in the sensitivity analysis are mainly foreign currency borrowings

and foreign currency bank balances. The analysis assumes that all other variables than the relevant foreign currency rate are

held constant. The sensitivity analysis does take into account tax effects. A positive number below indicates an increase in

profit and other equity. A decrease of the relevant foreign currency rate against the ISK would have an opposite impact on

P/L and equity.
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Effects on P/L and equity 31.12.2009 1.1.2009

5% 10% 5% 10%

EUR (219,956) (439,912) (216,909) (433,818)
GBP (85,015) (170,030) (47,816) (95,632)
DKK (57,958) (115,916) (114,953) (229,906)
NOK (173,261) (346,521) (134,407) (268,815)
SEK 38 76 (365) (730)
UsD () (8) 0 0
JPY (34,643) (69,286) (30,776) (61,552)
CHF (234,543) (469,086) (158,423) (316,845)
CAD 11 22 (61,003) (122,007)

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the

Company. The Company monitors the credit risk development on a regular basis.

Maximum credit risk Carrying amounts
31.12.2009 1.1.2009
Bonds and other long term assets 2,713 8,805
Accounts receivables 629,123 721,753
Other receivables 172,512 134,962
Bank balances and cash 1,107,567 768,102
1,911,915 1,633,623

Liquidity risk management
Liquidity risk is the risk that the company has difficulties to meet its financial commitments in the near future.

On a regular basis the Company monitors the liquidity balance, development and the effects of market environment. The

Company has made agreements with banks to ensure access to liquidity.

Within
one year 2011 2012+ Total
Liabilities 31.12.2009
Non-interest bearing 1,335,494 0 0 1,335,494
Floating interest rates 1,057,184 1,263,810 19,217,088 21,538,083
2,392,678 1,263,810 19,217,088 22,873,576
Assets 31.12.2009
Non-interest bearing 801,628 0 0 801,628
Floating interest rates 1,107,568 2,713 0 1,110,281
1,909,196 2,713 0 1,911,909
Net balance 31.12.2009 (483,482) (1,261,097) (19,217,088) (20,961,667)
In ISK thousands
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22,

Within
one year 2010 2011+ Total
Liabilities 31.12.2008
Non-interest bearing 1,267,097 0 0 1,267,097
Floating interest rates 1,023,289 1,196,851 18,198,924 20,419,064
2,290,386 1,196,851 18,198,924 21,686,161
Assets 1.1.2009
Non-interest bearing 856,709 0 0 856,709
Floating interest rates 768,108 8,805 0 776,913
1,624,817 8,805 0 1,633,622
Net balance 1.1.2009 (665,569) (1,188,046) (18,198,924) (20,052,539)

Other obligations

Under its opearting license, the Company shall be obliged to respect and meet all obligations within the range of
responsibilities and the operational area of the airport which the State has undertaken, and may undertake, concerning the
airport. This, i.e., refers to the charter of the International Civil Aviation Organization, the charter of the Association of
European Directorates of Civil Aviation, and obligations undertaken by the government with respect to the Schengen Treaty,
in addition to Iceland's obligations under international law regarding the access of domestic and foreign operators to the
airport.

Keflavikurflugvollur ohf. has received certificate for five years and certification under the regulations on airports. The
Company has also received and operating licence for the operation of air navigation that is granted under the EU Regulation
on common requirements for such services.

In times of war, and in emergencies, the Company shall be obliged to grant the Iceland Defence Force the use of the airport.
The Defense Department of the Ministry for Foreign Affairs shall be responsible for liaising between the Group and the
Iceland Defense Force, whether directly or indirectly.

The Group has made a service agreement with the Ministry of Transport. The agreement holds for the year 2009 and the
purpose is to live up to certain components of the airport operations.

The Company shall be obliged to hold valid all types of statutory insurance for the airport, including liability insurance
which is deemed satisfactory in the opinion of the Ministry for Foreign Affairs with respect to any damage for which the
holder of the operating license might be responsible. The value of this insurance amounts to ISK 500 million on the day of
accounting. The Group has furthermore taken out an airport liability insurance amounting to USD 100 million.

All of the Company's insurance is exempt from liability because of acts of terrorism. The Company has taken out insurance
against terrorism covering damage amounting to as much as USD 15 million.

In ISK thousands
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The Company has all employee insurances in accordance with applicable collective agreements, except certificates of

insurance for air traffic controllers. According to collective agreements, the Company shall at its own expense ensure

certification of each controller that has VFR and/or IFR qualifications. The Company has not purchased insurance and

therefore has an obligation if there comes to a loss of certifications in accordance with applicable collective agreements.

23. Approval of financial statements

The financial statements were approved by the Board of directors and auhorised for issue on March 26" 2010.
24. Consolidated ratios

From Statement of Comprehensive Income:

Profitability

Earnings before interests, taxes, depreciation and amortisation (EBITDA)

a) Contribution margin on operation

b) Profit margin on operating revenue
c) Earning per share (EPS)

d) Return on equity

a) EBITDA/total revenue
c) Earnings per share (EPS)

From Balance sheet:

Activity ratios

e) Investment in inventories

b) Net income/total revenue
d) Net income/average equity

f) Rate of return on assets

g) Inventory turnover

h) Receivables turnover

e) Inventory/revenues
f) Net income/average total assets

Liquidity ratios

i) Quick or acid-test ratio

g) Cost of goods sold/average inventory
h) Reveneus/average accounts receivables

j) Current ratio

i) (Current assets - inventories)/average total assets

j) Current assets/current liabilities
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2009

2,348,607
26.9%
-3.9%
-0.08
-0.06

31.12.2009

0.07
0.30
7.55
12.92

0.80
0.93

In ISK thousands
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k) Equity ratio

Coverage ratios

1) Internal value of shares

k) Shareholders equity/total assets

25.

Operating expenses as percentage of revenues

1) Shareholders equity/capital stock

Cost of goods sold/income from retail division
Salaries and related expenses/operating revenues
Administrative expenses/operating revenues

Other operating expenses/operating revenues
Depreciation/operating revenue

Operating expenses/operating revenues

Statement of Cash Flows

Net loss

Depreciation

Other non-cash items

Other changes

Working capital provided by (used in) operating activities

Changes in:
Operating assets

Operating liabilities

Net cash provided by (used in) operating activities
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31.12.2009

20.6%
1.48

2009
50.63%
32.85%
2.01%
11.12%
11.12%
84.21%

2009 2008
(339,549) (16,834)
970,640 0
1,179,212 0
(287,218) 0
1,523,086 (16,834)
91,219 (1,347)
87,288 10,112
1,701,593 (8,070)
In ISK thousands
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