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HLUTVERK OG FRAMTIDARSYN

Stjorn Flugstddvar Leifs Eirikssonar hefur sampykkt hlutverk
félagsins, mo6tad framtidarsyn og meginmarkmid.

Hlutverk
Hlutverk Flugstodvar Leifs Eirikssonar hf. er ad tryggja
framUrskarandi pjonustu a Keflavikurflugvelli.

Framtidarsyn

Framtidarsyn Flugstdovar Leifs Eirikssonar hf. er ad vera i
fremstu r6d flughafna. Ad bjoda einstaka upplifun og eftir-
soknarverda pjonustu og ad gera flughdfnina ad vinsaelum
vidkomustad sem stenst samanburd vid pa bestu i heimi.

MISSION AND FUTURE VISION

The Board approved a formal statement of the company‘s
mission and drafted a vision, together with principal objectives,
for the company.

Mission
The mission of Leifur Eiriksson Air Terminal Ltd. is to ensure
excellent service at Keflavik Airport.

Vision

The future vision of Leifur Eiriksson Air Terminal Ltd. is to be at the
leading edge among airports, to offer a unique experience and
sought-after services, and to make the airport a popular place to
stop, which can compare favourably with the best in the world.
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Gisli Gudmundsson,
stjornarformadur

Arid 2005 einkenndist 6oru
fremur af gédum hagvexti,
miklum vexti einkaneyslu

samhlida vexti kaupmatt-
ar, haxkkunar eignarverds og
sterkrar stodu islensku kron-
unnar. Dessi stada 1 islenskum
efnahagsbuskap hefuryttundir
almenna eftirspurn Islendinga
eftir feroum erlendis sem juk-

ust verulega a sl. ari.

Fjolgun farpega hefur a sio-
ustu drum verid umfram paer
spar sem breska fyrirtek-
i0 BAA vann fyrir Flugst6d
Leifs Eirikssonar (FLE) arid
2001 og endurmat arid 2004. Farpegum hefur
fjolgad um nerri helming frd arinu 2002, sem
er mun meiri aukning en almennt hefur gerst a
flugvollum badi vestanhafs og austan. Aukning
farpega 4 sidasta ari nam um 11% sem er tdluvert
meira en spad var. A pessu ari er gert rd fyrir ad
farpegafjoldinn verdi nalegt 2 milljonum farpega
en hann var ramlega 1,2 milljénir arid 2002.

Dessi mikla fjolgun farpega hefur pytt ad fram-
kvemdum vid flugstddina hefur verid flytt og
umfang peirra aukid til ad rada betur vid pa
jakvaedu préun sem att hefur sér stad. Stjorn
félagsins akvad 4 sidasta ari ad stxzkka nord-
urbyggingu um 14 pasund fermetra til sudurs og

Farpegafjoldi 2002-2005
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ad endurgera um 16 pasund fermetra. Aztlad er
ad heildarfjarfesting félagsins vegna pessa nemi
tepum 7,0 milljoroum kréna, sem dreifist 4 arin
2004 til 2007. Talid er ad pessi umfangsmikla
stekkun og endurgerd nordurbyggingar eigi ad
anna farpegaaukningunni a.m.k. nestu 10 arin.
Stefnt er ad pvi ad staekkud og endurgerd nord-
urbygging verdi tekin 1 notkun 1. mars 2007.
Fyrsti afangi stekkunar brottfararsvedisins verd-
ur tekinn 1 notkun na i vor. Vid pessa breytingu
mun brottfararsvaedid meira en tvfaldast ad sterd
og pjbénusta a svidi verslunar, veitinga og afprey-
ingar aukast til muna.

Framkvemdir, fjolgun farpega og val 4 rekstr-
aradilum settu verulegt mark 4 starfsemi og
rekstur félagsins arid 2005. Heildartekjur félags-
ins jukust um taepar 500 milljonir kréna, sem er
mun meira en gert var rad fyrir 1 rekstraraztlun.
Verslunarframlegd dotturfélagsins jokst milli ara,
en pad hefur verid reyndin allt frad pvi ad rekst-
urinn var hlutafélagsveeddur arid 2000.

Stjorn Flugstodvarinnar hélt prettan fundi 4 arinu
2005 og fra sidasta adalfundi hefur stjérnin einnig
haldid prettan fundi. Einstakir stjérnarmenn hafa
tekid patt i arlausn dkvedinna sérverkefna er ltta
m.a. ad vali 4 verslunaradilum i gegnum forval
sem haldid var haustid 2004. Fulltrai stjérnar
situr 1 verkefnisstjéorn vegna nyframkvemda og
breytinga 4 flugst6dinni. Sérstakur fundur stjorn-
ar og lykilstjornenda var haldinn sl. haust og var

Farpegafjoldi 2005
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Heathrow flughofnin 1 London skodud 1 bodi
BAA. A pessum fundi var farid frekar yfir meg-
inmarkmid félagsins og sOknartakifeeri.

Eitt mikilvaegasta verkefni 4 bordi stjornar 4 sl.
ari laut a0 ymsum akvordunum vardandi und-
irbining og umfang framkvamda, fjarfestingar
og fjarmognun peirra. Margir sérfradingar, badi
innlendir og erlendir, 4samt ymsum lykilstjorn-
endum hafa lagt hond 4 plog vid undirbining og
urlausn verkefna pessu tengdu. Ljost er ad pessi
vidamikla breyting og steekkun 4 nordurbyggingu
er eitt af pydingarmestu verkefnum sem félagid
hefur radist i fra stofnun pess. Markmid med
stekkun flugstodvarinnar er ad auka pjdénustu
vid farpega og tryggja enn frekar tekjugrundvoll
fyrirtekisins. Einn lidur i pessari breytingu er
ad auka hlut einkaadila i verslun og pjénustu. Ef
forsendur og farpegaspar ganga eftir mun rekstr-
arheefi félagsins batna til muna eftir ad pessum
breytingum er lokid.

Arid 2005 var gott rekstrarar fyrir flugstddina og
dotturfélog pess. Pad einkenndist af érum vexti
4 oOllum svidum. Hagnadur félagsins nam um
einum milljardi kréna arid 2005, sem er ramlega
100 milljona kréna aukning fra arinu 2004. Flestar
kennitolur rekstrar voru betri arid 2005 sam-
anborid vid fyrra ar og hefur pad almennt verid
reyndin fré stofnun pess. A adalfundi mun stjorn
félagsins leggja til ad greiddur verdi 10% ardur til
hlutahafans sem er 250 milljénir kréna. Fra stofn-
un Flugstodvar Leifs Eirikssonar hf. hefur félagid
greitt 1.250 milljonir kréna 1 ard sem jafngildir
helmingi af pvi hlutafé sem flugst6dinni var lagt
til vid stofnun félagsins. Petta er 1 samrami vid
ardgreidslustefnu eiganda félagsins.

Pad er mat stjérnar félagsins ad hlutafélagsvaed-
ing flugstodvarinnar hafi verid rétt stefna. Kostir
hlutafélagsformsins eru ljosir 1 rekstri sem pessum
enda hefur pad synt sig 1 flugstodvum erlendis.
Ner allur flugstddvarrekstur 1 Vestur-Evropu
hefur verid hlutafélagsveeddur og 1 morgum til-
vikum hefur pessi rekstur verid opnadur fyrir
almennum fjarfestum. Med hlutfélagsforminu er
hagt ad bregdast hradar vid 6rt vaxandi farpega-
fjolda og syna pann sveigjanlega sem naudsyn-
legur er 1 sibreytilegu umhverfi.

Nt pegar ram fimm ar eru lidin fra pvi ad rekstur
flugstodvarinnar var hlutafélagsvaeeddur er ljost
ad rekstur félagsins er 4 farselli braut. Vel hefur
arad og ymis ytri og innri skilyrdi hafa verid
rekstrinum hagstaxd. Félagid parf ad vera 1 stakk
btid til ad takast 4 vid moétbyr og hafa styrk til
ad mata honum. Ljost ma vera ad sveiflur verda
i rekstrarumhverfinu. Engu ad sidur er brynt ad
starfsfolk, stjornendur og hluthafinn einbeiti sér
ad peim pattum starfseminnar sem skapa hagnad
og voxt. Pad er lykilatridi 1 velgengni flugstodv-
arinnar.

AJ lokum vil ég pakka samstarfsménnum 1 stjérn
fyrirtekisins og dotturfélogum fyrir mikid og
gott starf. Enn fremur vil ég pakka starfsménnum,
lykilstjornendum og forstjora fyrir vel unnin storf
og anaegjuleg samskipti. Sidast en ekki sist feeri ég
vidskiptamonnum pakkir fyrir g6d vidskipti og
traust 4 arinu og einnig peim fjolmoérgu gestum
sem leid attu um flugstddina.

i stjorn félagsins & adalfundi 17. mars
2005 voru eftirtaldir kosnir:

Gisli Gudmundsson, stjornarformadur
Stefan Poérarinsson, framkvemdastjori
Ellert Eiriksson, fyrrv. bajarstjori
Eysteinn Jonsson, rekstrarverkfraedingur
Haraldur Johannessen, hagfradingur

I varastjérn voru kosin:
Jakob Hrafnsson, verkefnastjori
Magnea Gudmundsdottir, kynningarstjori

Stjornir détturfélaga:

Frihofnin ehf.

Stefan Poérarinsson, stjéornarformadur
Helga Sigrin Hardardoéttir, medstjornandi
Stefan Kalmansson, medstjérnandi

Islenskur markadur ehf.

Stefan Poérarinsson, stjdornarformadur
Ellert Eiriksson, medstjornandi
Hoskuldur Asgeirsson, medstjornandi



2005 2004 2003

Rekstrarreikningur
HeildarteKjur oo 6.213 5.848 4.562
Reekstrargjold ..o 5.055 4.823 3.836
EBITDA ..o 2.033 1.857 1.418
Hagnadur fyrir skatta.......ccoviiiiiiiiiiiieeeeee e 1.210 1.128 607
Hagnadur ........ccccevvvinnne 999 890 547
Veltufé fra rekstri 1.668 1.588 1.179
Efnahagsreikningur
Eigid fé 1 arslok.....cccceueene. 5.882 5.258 4.735
Langtimaskuldir 1 arslok ... 6.565 7.239 6.657
Adrar skuldir 1 4rslok ......... 1.497 863 611
FastafJarmunir.......ooooriiiiii e 12.760 11.743 10.393
VeltufJarmunir ....eeecee e 1.184 1.617 1.610
Kennitolur
Ur rekstrarreikningi
Hagnadur fyrir afskriftir/heildartekjur......................... 32% 31% 31%
Hagnadur af reglulegri starfsemi f. skatta/heildartekjur. 0,19 0,19 0,13
Hagnadarhlutfall - hagnadur arsins/rekstrartekjur.......... 0,18 0,17 0,12
Ardsemi eigin fjar - hagnadur/medalstada eigin fjar...... 0,19 0,19 0,13
Fjarhagslegur styrkur
Veltufjarhlutfall - veltufjairmunir/skammtimaskuldir..... 0,79 1,87 3,35
Eiginfjarhlutfall - eigid fé/heildarfjarmagn.................... 42% 39% 40%
Innra virdi hlutafjar - eigid fé/hlutafé..............coceeniine 2,35 2,10 1,89
Medalfjoldi starfa......coceeviieriiiiiiiiiei e 149 148 116
Farpegafjoldi (x1000)........ccccoiiiiiiiiiiiiiiiiciceeeeee. 1.817 1.637 1.369

* {slenskur markadur var keyptur arié 2004

Fjarhaedir i milljonum kréna.



Januar

Breska fyrirtakid BAA Plc. gerdi endurmat 4 fyrri spa sinni fra 2001
um farpegapréun um Keflavikurflugvoll. Spiin gerir rad fyrir ad
fjoldi farpega um Flugstodina (FLE) fari Gr riflega 1,6 milljénum
arid 2004 1 3,2 milljénir arid 2015 sem er nar tvofoldun 4 einum
aratug,.

Februar
Gerdur var samningur um kaup FLE hf. 4 flughl6dum vid flugstd-
ina af Flugmalastjorn 4 Keflavikurflugvelli.

Mars
Adalfundur FLE hf. var haldinn 17. mars. Stjérn félagsins sampykkti
a0 hrada svo sem kostur veri ad steekka og breyta nordurbygg-
ingu flugstodvarinnar 1 lj6si nyrrar spar um farpegafjolgun 4 naestu
arum.

April

Undirritadur var samningur vid Blda L6nid hf. um rekstur BLUE
LAGOON verslunar innan verslunar Islensks markadar (btd 1 btd)
i Flugstodinni. BLUE LAGOON hadvérur hafa um arabil verid
faanlegar 1 Islenskum markadi.

Nytt voruhts Frihafnarinnar var opnad. Husid, sem er i eigu FLE
ht., er stalgrindarbygging um 1.600 m2 ad grunnfleti. Nyja voru-
hasid er innan frisvadis sem audveldar alla vérumedhondlun fyrir
Frihofnina.

Mai

Bilasteedum vid FLE var fjolgad verulega, baedi skammtimasteedum
og langtimastedum. Tekin var upp gjaldskylda 4 skammtimasted-
um og gjaldskra fyrir langtimastedi breytt.

FLE, Frihofnin og Knattspyrnudeild Keflavikur skrifudu undir
samstarfs- og styrktarsamning. Styrkurinn folst 1 almennum
studningi og eflingu unglingastarfs innan deildarinnar sérstaklega.

FLE, Frihofnin og Goltklibbur Sudurnesja (GS) skrifudu undir
samstarfs- og styrktarsamning. Samningurinn f6l m.a. i sér ad FLE
vard einn af adalstyrktaradilum Pro-am métsins og [slandsmétsins 1
hoggleik. GS skipulagdi golfkennslu fyrir starfstolk og golfmot sem

samstarfsadilum var bodid 1.

Jani

Ny komuverslun Frihafnarinnar var tekin i notkun. Verslunin var
steekkud um 460 m2 fra pvi sem adur var og er na ordin 1.000 m2
ad sterd.

FLE fékk verdlaun fyrir ad lenda 1 pridja seti 1 flokki flugstodva
undir 5 milljénum farpega 1 markadsrannsékn sem framkvamd er
reglulega 4 vegum ACI og IATA. Samtokin veita drlega verdlaun
peim flugvollum sem standa sig best 1 pessari konnun.

Juli

FLE og Utgefandinn ehf. undirritudu samning um dreifingu
timarits 1 Flugstodinni. Um er ad reda afpreyingar- og auglysinga-
timarit med ferdatengdu efni.

Agust

Breska flugfélagid British Airways (BA) akvad ad hefja datlunar-
flug milli Gatwick flugvallar 1 London og Keflavikur fri og med
lokum mars 2006.

Steekkun flugstddvarinnar var bodin Gt. Samid var vid verktakafyr-
irtaekio [stak um ad taka ad sér verkid.

September

Golfmét FLE, Frihafnarinnar og Islensks markadar var haldio i
byrjun september. Leikid var 4 Holmsvelli 1 Leiru.  Alls toku 72
keppendur, eda 18 1id, patt i métinu. Bodid var upp a kvoldverd i
lok méts og glasileg verdlaun veitt.

Oktoéber

Framkvaemdir vid steekkun nordurbyggingar til sudurs hofust.

Skrifstofur félagsins voru fluttar i nytt og glesilegt nyinnréttad rymi
4 pridju had. Allar innréttingar voru endurnyjadar, dsamt stérum
hluta af vinnust6dvum og 6drum tekjum.

No6vember
KB banki og FLE undirritudu linssamning vegna fjirmognunar
4 stekkun nordurbyggingar flugstodvarinnar til sudurs og end-
urgerdar 2. hadar. Linssamningurinn nemur um 3,3 milljérdum
kréna 1 formi framkvamdalans sem breytist 1 langtimalan vid lok
framkvemda.

Desember
Opnud var sérstok heimasida par sem haegt er ad fylgjast med

framkvemdunum vid flugstddina undir sl6dinni www.airport.
1s/2007.

SAS Braathens tilkynnti ad félagio muni hefja deetlunarflug milli
Osléar og Keflavikur frad lokum mars 2006.

Geir H. Haarde utanrikisradherra og Valgerdur Sverrisdottir i0n-
adarradherra kveiktu 4 vetnisrafali vid FLE. Rekstur rafalsins er
hluti af tilraunaverkefni verkfraedideildar Bandarikjahers med vetni
sem varaafl.

Undirritadir voru samningar vid rekstraradila sem valdir voru 1 for-
vali um verslunarrekstur i flugstdinni. Gerdir voru samningar vid
Optical Studio, Pennann, Blaa I6nid og Saga Boutique Icelandair.



Héskuldur Asgeirsson,
forstjori

Rekstur og afkoma

Arsreikningur félagsins er na
settur fram 4 annan hitt en
var 4 sidasta ari. Er petta lidur
i pvi a0 adlaga framsetningu
reikningsskila ad alpjoédlegum
reikningsskilastodlum. Helstu
breytingar eru einféldun 4
framsetningu efnahagsreikn-
ings og breytt sjodstreymi auk
pess sem skyringum er fjolgad
umtalsvert med reikningsskil-
unum. Ekki er p6 um mats- og
reikningsskilabreytingar ad rada.

Rekstrartekjur samstedunnar nimu 6.213 millj-
6num kréna arid 2005 og jukust um 6,3% fra
arinu 2004. Verslunartekjur hafa aukist um 5,6%
frd arinu 2004 en adrar tekjur um 11,7%. Ber par
helst mikil aukning 4 tekjum vegna bilastxda.
Farpegum {j6lgadi um tep 180 pasund 2 sidasta ari
samanborid vid arid 2004 eda um ramlega 11%.

Rekstrargjold an afskrifta og fjairmagnslida nimu
4.180 milljénum kréna, sem er um 4,7% aukning
fra arinu 2004. Laun og tengd gjold nimu um
709 milljéonum kréna eda 11,4% af heildartekjum.
Hisnzdiskostnadur hefur aukist um 13% frd arinu
2004. Helstu 1idir til hekkunar eru stekkun flug-
stodvarinnar um teplega 2.000 fermetra, og yfir-
taka flugstodvarinnar 4 rekstri flughlada vid st60-
ina 4 sidasta ari. Skrifstofu- og stjérnunarkostnadur

Tekjur 2002-2005
witlonir kréna [} | Rekstrartekjur
8000

Adrar tekjur

7000

6000 -

5000 -

4000 | -

3000 -

2000 -

1000 -

0 1 I 1 1
2002 2003 2004 2005

leekkar 4 milli ar um 9% og annar kostnadur hefur
dregist verulega saman fra arinu 2004 eda um tap
25%.

Hagnadur fyrir afskriftir og fjarmagnslidi er um
2.033 milljénir kréna eda um 33% af heild-
artekjum. Arid 2004 var hagnadur fyrir afskriftir
og fjarmagnslidi um 1.857 milljénir kréna eda um
32% af heildartekjum. Aukning i hagnadi fyrir
afskriftir og fjarmagnslidi er pvi um tep 10% 4
milli ara.

Fjarmunatekjur arsins eru um 37 milljénir kréna
4 moti 48 milljénum kréna 4rid 2004. Fjarmagns-
gjold arsins eru jakved um 15 milljénir krona, pratt
fyrir ad netto skuldir félagsins séu 6,9 milljardar og
vaxtaberandi skuldir samstedunnar séu um 6,5
milljardar kréna 1 arslok. Skyringuna er ad finna
i gengispréun islensku kréonunnar pvi samtals eru
tekjufaerdar 317 milljonir kréna 4 rekstrarreikningi
sem jakvedur gengismunur. Til samanburdar pa
var gengishagnadur arsins 2004 um 545 millj-
6nir kréna. Vaxtagjold langtimaskulda namu 262
milljénum kréna sem er um 3,3% af medalstddu
vaxtaberandi skulda 4 arinu.

Hagnadur arsins eftir skatta er 999 milljonir kréna
samanborid vid 890 milljonir kréna hagnad arid
2004 og hefur pvi aukist um ram 12% a milli ara.
Hagnadur af starfsemi dotturfélaga eftir skatta var
samtals 196 milljénir eda 39 milljonir af rekstri
[slensks markadar ehf. og 158 milljonir af rekstri
Frihafnarinnar ehf.

Veltufé fra rekstri
og EBITDA 2002-2005

Milljénir kréna — EBITDA
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Veltufé fra rekstri er um 1.668 milljonir kréna arid
2005 og handbert fé fra rekstri er um 2.059 millj-
6nir kréna, sem er 32% aukning frd arinu 2004.
Rekstrarhagnadur félagsins 4 greidslugrunni hefur
aukist um 570 milljonir kréna milli dra en par sem
vaxta- og skattgreidslur hafa aukist um 70 milljonir
er aukning 4 handbaru fé fra rekstri um 500 millj-
6nir kréna milli ara. Fjarfest var fyrir um 1.884
milljonir 4 arinu, greiddar voru 375 milljonir krona
i ardgreidslu til Rikissj6ds eda um 15%, dsamt pvi
ad greiddar voru nidur skuldir um 349 millj6nir.
Handbart fé 1 arslok var pvi um 240 milljonir
kréna.

Efnahagur

Heildareignir FLE hf. eru bokfaerdar 4 13.944 millj-
6nir kréna 1 arslok 2005. Nyfjarfestingar nimu um
1.884 milljonum kréna 4 arinu. Skuldir félagsins
nimu um 8.062 milljobnum og hafa lekkad um
teeplega 40 milljonir milli ara. Ekki voru tekin ny
langtimalan 4 arinu, en gerdur var samningur um
framkvamdalin vid KB banka upp 4 3.300 millj-
6nir vegna framkvamda. Ekki var byrjad ad draga a
pad lan fyrir lok arsins 2005. Nettoskuldir félagsins
p.e. skuldir ad fraidregnum veltufjirmunum hakka
um 386 milljonir krona fra arinu 2004.

Eigid fé félagsins hefur vaxid ar 5,2 milljordum
kréna 15,9 milljarda milli ara. Vid stofnun félagsins
1.oktober 2000 var eigid fé félagsins 3,3 milljardar
kréna. Eiginfjarhlutfallid var 39% 1 arslok 2004 en
er komid 1 42% 1 arslok 2005. Innra virdi hlutafjar
er 2,35 1 arslok 2005.

Langtimaskuldir 2002-2005
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Fasteignhasvio

[ mai var hafin gjaldtaka 4 Sllum almennum bif-
reidasteedum vid flugstddina. Pad var m.a. gert til ad
studla ad pvi ad folk sem staldrar stutt vid fai stadi,
en talsverd brogd hofdu verid ad pvi ad farpegar 4
leid tr landi skildu bilana sina eftir 4 skammtima-
stedum og tekju rymi fra peim sem fylgja farpegum
eda sekja pa. Gjaldskyldunni er xtlad ad studla ad
pvi ad skammtimastadin gegni betur hlutverki sinu.
Pa hafa verid afmorkud sérstok stedi fyrir bilaleig-
ur og starfsmenn 1 flugstodinni til ad 1étta alagi af
skammtimastedunum. Gjald 4 skammtimasteedum
er hoflegt og greidslukerfid er teeknilega mjog full-
komid, adgengilegt og einfalt 1 notkun.

Bilastedum vid Flugstod Leifs Eirtkssonar hefur
verid fj6lgad verulega 4 undanférnum arum, badi
skammtimastedum og langtimastedum. Detta er
lidur i stekkun og breytingum 1 flugstodinni
sem eiga ratur ad rekja til pess ad farpegum um
Keflavikurflugvoll fjolgar ar frd ari med tilheyr-
andi aukningu bilaumferdar og eftirspurnar eftir
bilasteedum vid flugstodina. Bilasteedum var {jolgad
um 250 4 langtimasteedum arid 2005. Framundan
er enn frekari fjolgun 4 bilastedum og verda pau
ordin teplega 3.000 sumarid 2006. Verid er ad setja
upp skjolveggi 4 gonguleid fra flugstodinni ad lang-
timastedum og vid bilaleigustadi. I seinni dfanga
bess verks sem hefst med vorinu verda settir upp
skjblveggir ad skammtimastedum, svo notendur
stedanna geta gengid purrum fétum til og fra flug-
stodinni.

préun eigin fjar og eiginfjarhlutfall
2002-2005
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Yfirtaka a flugvélastaedatthlutunum

[ 4rsbyrjun tok FLE hf. vid ecignarhaldi 4 flug-
hlodum  flugstodvarinnar
Keflavikurflugvelli. Til ad byrja med verda litl-
ar breytingar 4 rekstrarfyrirkomulagi. Gerdur var

af’  Flugmalastjorn

pjonustusamningur vid Flugmalastjérn um rekstur
flughladanna. Han sér um snjérudning, halkuvarnir,
umsjén og vidhald. A pessu ari mun FLE hf. taka vid
steedatithlutunum og er biid ad rada starfsmann sem
mun styra peirri deild.

Forval um rekstur verslunar

og pjénustu i FLE

Med forvali 4 rekstraradilum 1 flugstddinni var st
stefna bodud ad efla pjénustu vid ferdamenn, auka
voruframbod, fjolga rekstraradilum og auka sam-
keppni.

Forvalid um verslunarrekstur var kynnt i september
2004 og ahugi fyrir pvi reyndist afar mikill. Um
60 umsdknir barust um verslunarrekstur af ymsu
tagi og af peim voru 30 valdar afram. Stjérnendur
Flugstodvar Leifs Eirikssonar hf. attu fund med
fulltrGum fyrirtekjanna og fengu fra peim vidskipta-
jetlanir. Ollum umsakjendum var svarad fyrir lok
mai og sidan hofust samningavidredur vid pa sem
valdir voru til ad opna nyjar verslanir 1 flugstddinni.
Val 4 nyjum adilum til ad reka verslanir 1 flugst6dinni
er na a lokastigi og 4 nastu vikum verdur buaid ad
ganga frd samningum vid 11 nyja verslunarrekendur.
Medal voruflokka sem nyju verslanirnar munu hafa
4 bodstdlum eru islenskar ferdamannavorur, mat-
vorur, bakur, blod og timarit, tiskufatnadur, ar og
skartgripir, gleraugu og sport- og Gtvistarvorur.

Fjarfestingar 2002-2005
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[slenskur markadur er nt rekinn sem détturfélag
FLE, en adeins timabundid, pvi yfirlyst stefna
FLE er ad fyrirtekin, sem samid verdur vid 2
grundvelli forvalsins frd 2004 taki vid verslun
med par vérur sem nd eru seldar i Islenskum
markadi. Baid er ad semja vid Pennann um rekst-
ur bokabtdarhluta IM og Blia 16nid um rekstur
verslunar med Blue Lagoon voérurnar. Samningar
eru 4 lokastigi um adra véruflokka IM. I fram-
haldi af pvi verdur rekstri IM hztt og félagid mun
heyra sdgunni til.

Markmid breytinganna sem na er verid ad gera
4 verslunarrekstri i1 FLE er ad bata pjénustu vid
flugfarpega, m.a. med auknu frambodi 4 vérum
og vorumerkjum, auk pess ad auka hlut einka-
adila 1 verslun 1 flugstédinni. NG er unnid ad
stekkun flugstddvarinnar og er stefnt ad pvi ad
henni ljuki endanlega vorid 2007. Fyrri afanga
pessarar staekkunar Iykur 4 vori komanda og munu
b4 um helmingur nyju verslananna hefja rekstur
4 sveedinu um leid. Adrar verslanir verda opnadar
vorid 2007. Pess er venst ad breytingarnar treysti
flugh6fnina 1 sessi sem vinselan vidkomustad sem
stenst samanburd vid bestu flughafnir { heimi.

Fjarmalasvio

Helstu verkefni fjairmalasvids a fyrrihluta ars voru
uppfarsla 4 fjarhagskerfum félagsins 1 Navision
3.7 og innleiding 4 nyju voruhuasakerfi par sem
Frihofnin ehf. var ad taka 1 notkun nytt véruhds.
Pad er allt tolvuvatt svo hagt er ad gera sjalfvirkar

Innra virdi hlutafjar 2002-2005
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pantanir baedi fra birgjum og fra lager 1 verslanir.
Innleiding pessi tok nokkurn tima en gekk mjog
vel og hefur petta baett alla medhondlun birgda og
upplysingar vardandi peer.

Nytt skrifstofurymi

Skrifstofur félagsins fluttu 1 nytt og glesilegt
nyinnréttad rymi 4 pridju hxed par sem adur
voru geymslur og rymi fyrir loftrestikerfi.
Skrifstofurnar voru hannadar af VA Arkitektum.
Allar innréttingar voru endurnyjadar, 4samt
storum hluta af vinnustédvum og 6drum taekjum.
Er pad mat félagsins ad vel hafi tekist til.

Fjarmoégnun framkveemda

Pann 11. névember var undirritadur linssamn-
ingur vid KB banka vegna fjirmoégnunar 4 steekk-
un nordurbyggingar flugstodvarinnar til sudurs
og endurgerdar 2. haxdar. Linssamningurinn
nemur um 3,3 milljérdum kréna i formi fram-
kvemdalins sem breytist 1 langtimalin vid lok
framkvaemda. Detta var gert ad undangengnu
utbodi sem fyrirtaekid Radgjof og Efnahagsspar
adstodadi félagid vid. Axtlad er ad framkvaemdir
taki tvo ar og ad heildarkostnadur vid per nemi
tepum 5 milljordum krona.

Rekstraruppgjor, efnahagsreikningur og sj6ds-
streymi fyrir modurfélagid, doétturfélog og sam-
stezduna eru gerd manadarlega og 16gd fyrir
stjorn, svo og adrar lykiltdlur ar rekstri félagsins.
Unnin var rekstrardzetlun fyrir arid 2006 badi
fyrir FLE hf. og dotturfélog. Verkbokhald félags-
ins var endurbatt, par sem framkvaemdir naestu
arin verda mjog umfangsmiklar og mikilvegt er
ad upplysingar vardandi fjarhagslega stodu sé i
samrami vid framgang verksins.

Markaodssvio

Nuna um aramétin tok markadssvid yfir solu allra
auglysingaskilta 1 og vid flugstodina. Svidid hefur

par med yfirumsjon med solu allra auglysinga- og
kynningarsvaeda badi i verslunum Frihafnarinnar
og 4 almennum svaedum 1 flugstddinni.

Samstarfsverkefni

Flugst6din hefur verid adili ad landkynn-
ingaratakinu Iceland Naturally i Bandarikjunum
sidastlidin 4r. Iceland Naturally hefur nytt sér
flugstodina sem vettvang fyrir kynningu a land-
inu og uppi eru enn frekari iform um ad efla
landkynningu i st3dinni. Atakid hefur hingad
til studlad ad aukningu ferdamanna til landsins.
N hafa stjornvold, 1 samstarfi vid einkafyrirtaki,
akvedid ad fara 1 samsvarandi landkynningaratak
i byskalandi, Frakklandi og Bretlandi undir nafni
Iceland Naturally. Flugst6din mun einnig taka
patt i pvi verkefni.

Aframhaldandi samstarf hefur verid vid Flugmala-
stjorn 4 Keflavikurflugvelli um markads- og kynn-
ingarstarf gagnvart erlendum flugféldgum. A
arinu tok félagid patt 1 solustefnunni Routes, eins
og undanfarin ar, par sem fulltrtar flugfélaga,
flugvalla og flugstddva um heim allan hittast og
kynna sina starfsemi. Miklar vonir eru bundnar
vid ad patttaka veki meiri dhuga flugfélaga a ad

nota Keflavikurflugvoll sem afangastad.
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Tvo ny erlend flugfélog hafa akvedid ad hefja flug
inn 4 Keflavikurflugvoll vorid 2006. Breska flug-
félagio British Airways (BA) hefur axtlunarflug
milli Gatwick 1 London og Keflavikur. P4 mun
dotturfélag SAS 1 Noregi, SAS Braathens, hefja
axtlunarflug frd Oslo. Badi flugfélogin byrja ad
fljaga til Islands i lok mars.

Gerdur var samningur sl. haust vid Utgefandann
ehf. um dreifingu 4 nyju bladi. Um er ad raxda
dkeypis timarit sem heitir Flugst6dvarbladid og
er dreift um alla flugstodina. Bladid er afprey-
ingar- og auglysingatimarit med ferdatengdu efni,
badi 4 islensku og ensku. Timaritid kemur tut
manadarlega og kom fyrsta t6lubladid at 1 byrjun
september. Utgefandinn ehf. ber ritstjornarlega
abyrgd 4 bladinu og er abyrgur fyrir allri efnisofl-
un, solu auglysinga 1 bladid, umbroti og prentun.

FLE hf. tekur patt i tilraunaverkefni vardandi
notkun vetnis sem varaafls. Rafallinn er stadsettur
vid flugstodina. Islendingar og Bandarikjamenn
standa sameiginlega ad tilraunverkefninu sem gert
er rad fyrir ad standi yfir 1 eitt ar. Markmid til-
raunarinnar er ad kanna areidanleika vetnisrafals
sem varaafls 1 breytilegri vedrattu. Vetnisrafalinn
verdur rastur tvisvar 4 sélarhring og framleidir

raforku fyrir ljosabtinad vid flugstodina.
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Styrktarsamningar
Akvedid var ad
Reykjanesbe med veglegum hetti 4 sidasta ari.

styrkja iprottastarfsemi i
Fyrir valinu urdu ad pessu sinni Golfklabbur
Sudurnesja og Knattspyrnudeild Keflavikur.

FLE hf., Frih6fnin ogKnattspyrnudeild Keflavikur
skrifudu undir samstarfs- og styrktarsamning
i mai 2005. Styrkur FLE og Frihafnarinnar
folst 1 almennum studningi vid knattspyrnuna i
Keflavik og rann hluti hans sérstaklega til eflingar
barna- og unglingastarfs innan knattspyrnudeild-
arinnar.

FLE hf, Frihéfnin og IM voru styrktar- og
samstarfsfyrirteeki Golfklubbs Sudurnesja (GS) a
sidasta ari. Samningurinn f6l m.a. 1 sér ad FLE
var einn af adalstyrktaradilum Pro-am mots-
ins og Islandsmotsins i hoggleik. GS skipulagdi
einnig golfkennslu fyrir starfstélk, sem um 80
manns nyttu sér, og skipulagdi golfmo6t fyrir FLE,
Frihofnina og IM sem samstarfs- og vidskiptaad-
ilum fyrirtekjanna var bodid i. Moétid var haldid
i byrjun september 2005.

Markadsatak

[ samvinnu vid rekstrarleyfishafa innan flug-
stodvarinnar var 1 prigang efnt til markadsataks
4 sidastlidonu ari. Markmidid var ad hvetja folk
til ad koma timanlega 1 innritun 4 morgnana pvi
til haegdarauka. Fyrsta atakid var um paskana
par sem farpegar sem komu til innritunar fyrir
klukkan sex ad morgni fengu paskagladning, til-
bodsmida sem hagt var ad nota 1 verslunum- og
veitingastodum 2 frisvadinu, bodinn var afslattur
af fyrstu ratuferd og uppa fri afnot af bilastedum
i tvo daga. Annad atakid var yfir sumarid par
sem markhopurinn var steekkadur og skilabodum
beint ad erlendum ferdamonnum, ekki sidur en
[slendingum. Bodin var fri ratuferd kl. 4.30. I
haust var sidan gerd sjonvarpsauglysing par sem
16gd var ahersla 4 pau ferdafridindi sem eru falin
i flugmidanum. Enda er sérstada verslunarmio-
stodvar 1 flugstodinni s, ad einungis peir sem
eru med flugmida geta verslad 4 svaedinu. Pegar er
hafinn undirbaningur ad frekari markadsadgerd-
um 1 samstarfi vid rekstrarleyfishafa.



Markadsrannsoknir

FLE hf. er patttakandi 1 alpjédlegri pjénustu-
konnun, sem er sameiginlegt verkefni IATA
(International Air Transport Association) og ACI
(Airport Counsil International). Koénnunin er
gerd 4 tugi flugvalla um allan heim, svo ad beinn
samanburdur faist vid adrar flugstodvar. Farpegar
eru fengnir til ad svara spurningum a vettvangi
um hina ymsu pjénustupxtti 1 byggingunni.
Gagna 1 konnuninni er aflad allt arid, en nid-
urstodur birtar arsfjéordungslega. Flugstodin mun
afram verda adili ad samsvarandi kénnun undir
merkjum ACI. Vorid 2005 fékk FLE hf. pridju
verdlaun fyrir frammistddu 1 flokki flugvalla med
undir 5 milljénir farpega 4 ari. Verdlaunin voru
afhent 1 Kuala Lumpur vid hatidlega athofn.

Kynning a framkveemdum

Um pessar mundir standa yfir miklar framkvemdir
i og vid flugst6dina sem lokid verdur vid vorid
2007. Markadssvid hefur tekid patt { kynningum
4 verkefninu, baxdi gagnvart hagsmunaadilum i
flugst6dinni og almenningi. Haldnar voru kynn-
ingar, m.a. blaGamannafundur, og verkefnid var
auglyst 1 dagblodum og i flugstodvarbyggingunni.
Pa eru reglulega gefnar Gt framkvaemdafréttir
innanhdss um pad sem er efst 4 baugi hverju sinni
og haldid er uti heimasidu um framkvamdirnar
undir s16dinni www.airport.is/2007.

Starfsprounarsvio

Buid er ad marka starfsmanna- og jafnréttisstefnu
félagsins, en starfsmannamarkmid FLE hf. er ad
studla ad eftirséttu, Ooruggu og metnadarfullu
starfsumhverfi. Flugstddin bydur upp 4 starfs-
umhverfi sem ladar ad sér haft starfsfolk og
skapar pvi tekiferi til ad eflast og prdast 1 starfi.
Mikilvagt er ad vidskiptavinurinn sé i dndvegi,
veitt s¢ framarskarandi pjénusta, myndad traust
og varanlegt vidskiptasamband, og ad starfsfolk
kappkosti ad syna vidskiptavinum skilning, heid-
arleika, athygli og vinsamlegt vidmoét. Simenntun
starfsmanna og namskeidahald tryggir ad allir
starfsmenn bui yfir peirri kunnattu.

Namskeid

Sérstok ahersla hefur verid 16gd 4 sérhaefingu
og aukna pekkingu. Mikilvegt er ad vidmoét
starfsmanna einkennist af frumkvedi og krafti.
Framhaldsnimskeid um vin voru haldin par sem
farid var dypra i pekkingu starfsmanna 4 léttum
vinum. Markmidid er ad efla sérpekkingu a
afengistegundum sem seldar eru i verslunum fyr-
irtaekisins og gera starfsfolk enn betur i stakk bid
til ad veita vidskiptavinum Frihafnarinnar faglega
og gdda pjonustu vid val 4 vinum. Reglulega eru
haldnar vorukynningar i snyrti- og tekjavorum
til pess ad starfsmenn séu avallt upplystir um allar
nyjungar til ad geta tekist 4 vid pad sibreytilega
umbhverfi sem vid baum vid. Or taknipréun kall-
ar 4 stdduga endurmenntun starfsmanna.

Flugvernd er mikilveegur pattur 1 starfsemi flug-
vallarins sem felst 1 vardarrastofunum, i pvi
skyni ad vernda almenningsflug gegn 6logmeet-
um afskiptum, svo sem flugrinum og sprengju-
hétunum. A sidasta ari voru nimskeid i flugvernd
sett inn sem fastur hluti af fredslu allra starfs-
manna adur en peir hefja storf hja FLE hf.

Sidastlidin ar hefur verid 16gd mikil dhersla 2
fredslu nyrra starfsmanna. Haldnar voru ofl-
ugar vorukynningar og namskeid i grunnsnyrti-
freedi med pad ad markmidi ad efla snyrtideild
Frihafnarinnar. Nidurstédur vinnustadagreininga
sem eru gerdar arlega syna ad pessar adgerdir skila
miklum arangri og eru naudsynlegar sem hluti af
starfsproun starfsmanna.

Starfsmannasamtol

Starfsmannasamtdl eru hluti af starfspréoun starfs-
manna og eru viohofd arlega. Stjornendur og
starfsmenn bera sameiginlega abyrgd 4 starfsanda
og vellidan 4 vinnustad. Pvi er mikil dhersla 16gd
4 a0 badir adilar nyti pau takiferi sem starfs-
mannasamtalid veitir til ad bata starfsandann, na
betri arangri og ad skodanaskipti fari fram um
pad sem vel er gert og pad sem betur mé fara. |
nidurstédum arid 2005 kom fram ad 88% starfs-
manna eru almennt anagdir i starfi, anagdir
med starfsmenntun og pjalfun hja fyrirtakinu og
finnst han vera nzgileg.
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A sidasta 4ri var sampykktur nyr kjarasamningur
til loka arsins 2008 sem tryggir starfsmonnum
teepa 18% hakkun 4 timabilinu. Tekid var upp
afkomutengt launakerfi a4 arinu 2002, er stjoérn
félagsins tok pa stefnu ad lata starfsmenn njota
gb0s af arangri félagsins.

Framkvaemdir vid Flugst6dina
Hafin er stekkun 4 nordurbyggingu Flugstodvar
Leifs Eirikssonar. Markmid stakkunar og breyt-
inga 1 flugstodinni er ad bregdast vid spim um
ora fjolgun farpega 4 ferd um Keflavikurflugvoll.
Aztlad er ad farpegafjoldinn nai 3,2 milljonum
arid 2015, hann stefnir i 2,0 milljonir a pessu ari,
en var adeins um 460 pasund pegar fyrsta skoflu-
stungan var tekin arid 1983. Sjalft athafnarymid
fyrir verslanir og pjénustu vid farpega stxkkar
mikid. Pjonusta vid farpega verdur stéraukin og
batt med ymsu moéti. Nyr teknibanadur eykur
afkastagetu flugstodvarinnar, ekki sist oflugt
farangursflokkunarkerfi sem sett verdur upp og
tekid 1 notkun arid 2007.

Flugstodvarbyggingin verdur stakkud til sudurs
og skipulagi 1. og 2. hadar jafnframt breytt svo

mikid ad likja ma vid umbyltingu. Verkid, sem

3

Elugstﬁéin arid 2007

e

verdur framkvaemt 1 tveimur afongum, er pegar
hafid og 4ztlad ad pvi ljuki vorid 2007. I fyrri
afanga verdur vopnaleit feerd upp 4 2. hxd og
hafist handa vid breytingar i vesturhluta annarrar
hadar dsamt stekkun byggingarinnar til sudurs
peim megin. Pessum framkvaemdum verdur lokid
1. jani 2006. I seinni 4fanga verda breytingar
gerdar 1 austurhluta annarrar hedar og lokid vid
ad steekka flugstodina til sudurs.

Allt htsrymi 4 2. hed verdur lagt undir verslun og
bjonustu vid farpega. Vid skipulagsbreytinguna,
og stekkun nordurbyggingar til sudurs, tvofald-
ast verslunar- og pjénusturymid og ramlega pad.
Samhlida pvi verdur rekstraradilum fjolgad.

Nordurbygging flugstodvarinnar var alls um
22.000 fermetrar pegar framkvamdir hofust arid
2003 en han stekkar um 16.500 fermetra og
verdur 38.500 fermetrar ad framkvaemdum lokn-
um vorid 2007. DPessi stekkun er svipud ad
umfangi og Oll sudurbygging flugstodvarinnar,
sem er 16.000 fermetrar ad flatarmali. Ad auki er
og verdur unnid ad breytingum og endurbétum
af ymsu tagi 4 alls 13.000 fermetrum 4 1. 2. og 3.
had nordurbyggingar. Med 6drum ordum koma

T
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pvi alls 30.000 fermetrar vid ségu vid steekkun
og breytingar 1 nordurbyggingunni 4 irunum
2003-2007. Eftir pessar breytingar og staekkun
verdur heildarsterd flugstodvarinnar um 55.000
fermetrar.

Breytingarnar valda Ohjikvamilega talsverdu
raski og hafa nokkur ahrif 4 starfsemi 1 flugst60-
inni. Stjérnendur og starfsmenn FLE hf. munu
vinna markvisst ad pvi, i samstarfi vid fstak hf,
ad paer valdi fyrirtekjum 4 svedinu og farpegum
sem allra minnstum opegindum.

Frihofnin ehf.

Arid 2005 var fyrsta rekstrarir Frihafnarinnar
ehf., en 4 haustmanudum 2004 var tekin akvord-
un um ad breyta rekstrarformi verslunarsvids FLE
hf. og stofna détturfyrirteki um verslunarrekst-
urinn. Frihofnin ehf. tok sidan vid verslunar-
rekstri FLE hf. 1. jandar 2005. Med pessu moti
var allur verslunarrekstur adgreindur fra rekstri
Flugstodvarinnar. Gerdur var rekstrarleyfissamn-
ingur vid médurfélagid dsamt pjonustusamningi
pvi stodstarfssemi er innt af hendi af médurfélag-
inu s.s. fjarmal, markadsmal og starfsmannamal.
Frihofnin rekur fjorar verslanir 1 flugstodinni,
brottfararverslun, komuverslun og tvar minni
verslanir 1 sudurbyggingu. Frihofnin selur afengi,
tobak, snyrtivorur, salgeti, rafmagnsteki og

margmidlunarvorur.

Mikill hefur ordid i
Frihafnarinnar arid 2005 og pa helst 1 fram-

avinningur rekstri
legdaraukningu vegna betri samninga, bedi vid
innlenda og erlenda birgja. Birgdastada er géd og
reynt ad vera med ad medaltali 4-6 vikna birgdir.
Bygging 4 nyju voruhasi hefur ekki sist skilad sér
1 beettri vorumedhondlun.

Rekstur og afkoma

Um er ad reda fyrsta rekstrarar Frihafnarinnar
ehf. Rekstrartekjur félagsins voru ramlega 5
milljardar, en par af voru verslunartekjur 4.980
milljonir. Ef borid er saman vid verslunar-
svid FLE hf. 2004 pa er petta um 9% aukning.
Véruframlegd félagsins hakkar ar 45% arid 2004
i 46,5% arid 2005. Rekstrarkostnadur félags-
ins an kostnadarverds seldra vara var um 2.041
milljén. Par af er husaleiga til moédurfélagsins
teplega 1.400 milljonir kréna. Launakostnadur
var um 513 milljonir eda um 10,2% af heildar-
tekjum félagsins. Hagnadur félagsins var 158
milljénir og eru reiknadir skattar um 34 mill-
jonir. Rekstrarhagnadur fyrir afskriftir og vexti
var um 321 milljén eda 6,4% af rekstrartekjum.
Vegna aukinnar fjarbindingar er rekstrarhagnadur
4 greidslugrunni 14,2 milljonir og handbert fé til
rekstrar 62 milljonir kréna. Fjarfest var fyrir um
46,5 milljonir 4 arinu og ber par hast breytingar 4
komuverslun og voruhtsi félagsins. Heildareignir
félagsins voru um 888 milljonir 1 arslok. Skuldir
félagsins voru 684 og eigid fé pvi um 208 milljonir
eda 23% af heildareignum. Innra virdi hlutafjar
var 16,6 1 arslok 2005
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Helstu verkefni arsins

Arid 2005 var athafnasamt ar hji Frihéfninni og
voru helstu framkvemdir m.a. bygging 4 nyju
og glasilegu voruhasi innan tollasvadis og inn-
leiding 4 nyju voruhtsakerfi i Navision. I dag
er enginn tollvordur vidstaddur vérumottoku i
voruhtsinu, heldur gera tollayfirvold reglulega
talningar 1 voruhtsinu til ad sannreyna rétta
birgdastodu. Pad er mikill kostur ad geta haft
allar birgdir Frihafnarinnar 4 einum stad, en adur
voru birgdir geymdar 4 fimm stodum. Innleiding
4 nyju voruhtsakerfi audveldadi vinnu og med-
hondlun 4 6llum voérum sem eru skridar inn og
at ar véruhdasinu.

Komuverslun

[ byrjun 4rsins 2005 var hafist handa vid staekk-
un 4 komuverslun Frihafnarinnar enda var st
verslun I6ngu sprungin 4 dlagstimum og annadi
ekki peim komufarpegum sem vildu versla par.
Pann 10. jani var sidan opnud glasileg vidbygg-
ing vid verslunina med nyjum innréttingum sem
hentudu starfseminni betur. Voruflokkum var
ekki fjolgad, en loks var mogulegt ad bjéda uppa
betra vorutrval i 6llum véruflokkum til ad maeta
krofum vidskiptavinarins. Enda hefur steekkunin
skilad sér i betra rymi fyrir verslunarvorur og
aukinni dnzgju vidskiptavina. Komuverslunin er
nt um 1.100 m2 sem er asxttanleg staerd midad
vid pad farpegaflaedi sem er i flugstédinni i dag. A
nastu manudum ma buaast vid p6é nokkrum breyt-
ingum 4 versluninni vegna stakkunar flugst6dv-

arinnar til sudurs. Baxdi parf ad gera sterdar- og

stadsetningarbreytingar 4 henni 4 framkvaemda-
timanum. Verslunin verdur stekkud og ferd 2
sinn endanlega stad fyrir sumarid 2007.

Nyijar skrifstofur

A haustmanudum 2005 flutti Frihéfnin skrifstofur
sinar i ny og glasileg htsakynni uppi 4 pridju hed
Flugstodvarinnar. Par eru na stadsettar skrifstofur
innkaupadeildar og framkvemdastjora.

Brottfararversiun

Mikil aukning vard 4 brottfararfarpegum 4 sidasta
ari til vidbotar vid alla aukningu sidustu ara. Na
er svo komid ad alagid 4 morgnana er ordid svo
mikid ad erfitt er ad pjonusta alla pa farpega sem
fara um flugst6dina og vilja versla 1 Frih6fninni 4
brottfararsveedinu. Mjog brynt er ordid ad staekka
verslunina enda er han ninast enn jafnstor og
pegar flugstdin var tekin i notkun 4rid 1987. I
lok ars 2005 var samid vid Linuhénnun um ad
taka ad sér verkefnisstjéorn um byggingu a nyrri
brottfararverslun asamt breytingum og tilferslum
4 komuverslun og starfsmannarymum. Pessum
framkvemdum lykur fyrir sumarid 2007 um
leid og nytt brottfararsveedi FLE verdur tekid i
notkun.

Markadsmal

Frihofnin hefur tekid patt i margs konar markads-
ataki med 60rum rekstraradilum i Flugstodinni
med gédum arangri. Par 4 medal var gerd auglys-
ing fyrir sjénvarp til ad minna farpega 4 ad nyta
sér pau takiferi sem félgin eru i flugmidanum.
Einnig gerdu Frihofnin, Optical Studio og Blia
16nid samning vid Icelandair um auglysingar 4
matarbordum allra flugvéla félagsins. Par auglysir
Frih6fnin komuverslunina.
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islenskur markadur ehf.

Starfsemin gekk vel 4 arinu. Salan var i takt vid
ventingar og hin mikla fjolgun farpega i flug-
stodinni skiladi sér 1 meiri veltu fyrirtekisins. Pa
var haldid afram hagredingarvinnu sidasta Aars,
sem gekk vel, auk pess sem nadist agatur drangur
med endurskodun samninga um innkaup helstu
vorutegunda og vid ymsa pjonustuadila. Allt petta
vard til pess ad afkoma arsins var gdd.

Rekstur og afkoma

Rekstrartekjur félagsins voru um 542 millj-
onir arid 2005 samanborid vid 660 milljonir
arid 2004. Pa var reikningsari félagsins breytt 1
almanaksarid og var pvi um ad reda 14 manudi
par sem reikningsarid 2004 héfst 1. ndévember
2003. Voruframlegd félagsins hakkar ar 44,3%
arid 2004 1 46,4% arid 2005. Rekstrarkostnadur
félagsins an kostnadarverds seldra vara var um
195 milljonir. Par af er huasaleiga til médurfélags
teplega 81 milljon kréna. Launakostnadur var
um 78 milljénir eda um 14,4% af heildartekjum
félagsins. Hagnadur félagsins var 38 milljonir og
eru reiknadir skattar um 8,4 milljonir.

Rekstrarhagnadur fyrir afskriftir og vexti var um
65 milljonir eda 11,8% af rekstrartekjum. Vegna
minnkandi fjarbindinga er rekstrarhagnadur 2
greidslugrunni 92 milljénir og handbaert fé fra
rekstri 98 milljonir kréna. Seldar voru eignir
félagsins fyrir um 11 milljénir kréna og hefur
krafa & modurfélagid hxekkad um 120 milljonir
4 arinu. Af pessum sokum er gengid a handbart
fé um 11 milljénir kréna. Heildareignir félagsins
voru um 215 milljénir i arslok. Skuldir félagsins
voru 26 milljonir og eigid fé pvi um 189 milljénir
eda 88% af heildareignum. Innra virdi hlutafjar
var 4,9 1 arslok 2005.

Helstu verkefni arsins

A 4rinu 2005 voru 1idin 35 ar fra pvi ad Islenskur
markadur hf. opnadi verslun i flugstodinni 2
Keflavikurflugvelli. Svo skemmtilega vildi einnig
til ad einn starfsmanna fyrirtekisins fagnadi 35
ara starfsafmeli enda hafdi hann verid par vid
storf fra byrjun.

Segja ma ad arid 2005 hafi verid upphafsir mik-
illa breytinga hja fyrirteekinu. Pad er yfirlyst
stefna eigenda ad leggja rekstur Islensks markadar
nidur 1 aféngum 4 nestunni. Pad breytingaferli
hofst 1 mai sl. pegar Blaa 16nid tdk vid rekstri a
eigin vorutegundum og opnadi svokallada “ buad-
i-bad “ 1 hisnadi IM.

Nasta skref var svo stigid 1 byrjun desember pegar
IM flutti allan rekstur sinn i bradabirgdahtsnadi
i sudurbyggingu flugstédvarinnar, par sem
hann mun verda fyrst um sinn, eda pangad
til nyir rekstraradilar taka vid voruflokkum
verslunarinnar. Vid flutninginn ferdist 6ll sala a
bokum og blodum yfir til Pennans, sem samid var

vid um rekstur bokaverslunar 1 flugst6dinni.

Nidurlag

Arid 2005 var vidburdarikt i flugstédinni og
moétadist mjog af byggingaframkvaemdum, eins
og nastu ar munu einnig gera. Farpegum um
flugstodina hefur fjolgad jafnt og pétt undanfarin
misseri og sér ekki fyrir endann 4 peirri proun eins
og ny farpegaspa stydur. Flugstddvarbyggingin
annar ekki lengur farpegafjoldanum og pvi parf
ad bregdast vid med stekkun hennar.

Félagid sem styrir uppbyggingu Flugstodvarinnar
stendur vel undir auknum fjarfestingum, enda
er stada pess traust. Afkoma FLE hf. var g6d a
arinu 2005 og bjartsyni rikir um rekstur félagins
i nanustu framtid. Visbendingar eru um hagstad
efnahagsleg skilyrdi 4 naestu misserum og eru
horfur um rekstur félagsins pvi gdédar 4 nwstu
arum. Pau meginmarkmid sem stjéorn FLE hf.
setti sér 1 upphafi starfa sinna hafa nadst 1 storum
drattum. Félagid er fjarhagslega sterkt og hefur
nad ad uppfylla per krofur og vantingar sem
gerdar voru 1 upphafi.
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Eins og segir i stefnu Flugstodvar Leifs Eirikssonar  eiga um flugstddina til géda. Ad loknu forvali
hf. er hlutverk félagsins ad tryggja framtrskarandi 4 verslunarrekendum 1 flugstédinni og stakkun
pjonustu a Keflavikurflugvelli. Mikilvaegur lidur 4 farpegasvadum er pad von FLE ad fjolbreytt
i a0 uppfylla pad er forval 4 rekstraradilum 1 pjonusta og verslun standi farpegum til boda og
flugstodinni. Meginaherslan 1 pvi er ad efla pjon-  ad Flugstod Leifs Eirikssonar verdi eftirleidis sem
ustu vid ferdamenn, auka voruframbod og fjolga  hingad til eftirsdknarverdur og ahugaverdur vid-
rekstraradilum. Med pvi fast aukin fjolbreytni  komustadur.

og samkeppni sem kemur 6llum peim sem leid

Skipurit FLE hf. og détturfélaga

Flugst60
Leifs Eirikssonar hf.

islenskur

Frih6fnin ehf. markadur ehf.

Sstjorn (5) Sstjorn (3) Stjorn (3)

Forstjori Framkvaemdastjori Forstédumadur

Fasteignhasvid Stodsvid

Utleiga Fjarmalasvid Innkaup Innkaup

Vidhald Markadssvid

Framkvaemdir Starfsprounarsvid Verslanir Verslanir

t

Elin Hronn Séley R. Stefan Sturla G. Jenny K.

Arnadottir Ingolfsdottir Ragnarsdottir Jonsson Edvardsson Hardardottir
Forstédumadur Forst6dumadur Forstodumadur Forst6dumadur Framk jori Forsto
fjarmalasvios markadssvios starfsprounarsvids fasteignasvids Frihafnarinnar islenskum markadi
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Skyrsla stjornar

AJ aliti stjornar og forstjora Flugstodvar Leifs Eirikssonar hf. koma fram 1 samsteduarsreikningi
pessum allar upplysingar sem naudsynlegar eru til ad gloggva sig 4 st6du samstedunnar 1 arslok 2005,
rekstrararangri arsins og fjarhagslegri préun 4 arinu.

Heildartekjur samstedunnar 4 arinu namu 6.213,1 milljénum kréna en rekstrargjold ad medtoldum
afskriftum namu 5.055,1 milljén krona og hagnadur af reglulegri starfsemi fyrir fjairmunatekjur og
fjarmagnsgjold var 1.157,9 milljonir krona. Pegar tekid hefur verid tillit til tekjuskatts og eignarskatts
nemur hagnadur arsins 999 milljénum kréna eda sem svarar um 16% af vergum rekstrartekjum
samstedunnar. Eigid fé samstedunnar nemur na 5.882,4 milljonum kréna eda um 42,2% af heild-
areignum, en var 39,3% arid adur. Stjorn félagsins leggur til ad greiddur verdi 10% ardur af hlutafé til
hluthafa, en visar ad 6dru leyti i samsteduarsreikninginn um breytingar 4 eigin fé samstadunnar og
radstofun hagnadar.

[ 1ok 4rsins var einn hluthafi ad félaginu, Rikissjédur Islands.

Stjérn og forstjori Flugstodvar Leifs Eirikssonar hf. stadfesta hér med samsteduarsreikning félagsins
fyrir arid 2005 med undirritun sinni.

Keflavikurflugvelli, 22. febraar 2006

I stjorn

Gisli Gudmundsson
stjornarformadur

Stefan Poérarinsson Eysteinn Jonsson
Haraldur Johannessen Ellert Eiriksson

Forstjori
Héskuldur Asgeirsson

sh <h /b b

Gisli Stefan Eysteinn Haraldur Ellert Hoskuldur
Gudmundsson pérarinsson Jonsson Johannessen Eiriksson Asgeirsson
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Til stjérnar og hluthafa i Flugstdd Leifs Eirikssonar hf.

Vid héfum i umbodi Rikisendurskodunar, endurskodad samstedudrsreikning Flugstodvar Leifs
Eirikssonar hf. fyrir 4rid 2005. Arsreikningurinn hefur ad geyma skyrslu stjornar, rekstrarreikning,
efnahagsreikning, sjodstreymi og skyringar. Arsreikningurinn er lagdur fram af stjérnendum félags-
ins og 4 abyrgd peirra i samraemi vid 16g og reglur. Abyrgd okkar felst i pvi 4liti sem vid litum i 1jos
4 arsreikningnum 4 grundvelli endurskodunarinnar.

Endurskodad var i samrzmi vid gbda endurskodunarvenju 4 Islandi en samkvaemt henni skal skipu-
leggja og haga endurskoduninni pannig ad nagjanleg vissa faist um ad arsreikningurinn sé 1 meg-
inatridum annmarkalaus. Endurskodunin felur { sér greiningaradgerdir, urtakskannanir og athug-
anir 4 gognum til ad sannreyna fjairhadir og adrar upplysingar sem koma fram i arsreikningnum.
Endurskodunin felur einnig { sér athugun 4 peim reikningsskilaadferdum og matsreglum sem notadar
eru vid gerd arsreikningsins og mat 4 framsetningu hans 1 heild. Vid teljum ad endurskodunin sé
nagjanlega traustur grunnur til ad byggja alit okkar a.

Pad er alit okkar ad arsreikningurinn gefi glogga mynd af afkomu félagsins 4 arinu 2005, efnahag pess
31. desember 2005 og breytingu 4 handbaru fé 4 arinu 2005, { samremi vid 16g og settar reiknings-
skilareglur 4 Islandi.

Reykjavik, 22. febrtiar 2006
Deloitte hf.

Pall Grétar Steingrimsson Anna Birgitta Geirfinnsdottir
endurskodandi endurskodandi
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ReKStrartekjur  .oooviieiiiiiieeniceeiee e
ABIar tERJUT oottt

Kostnadarverd seldra vara

Laun og tengd gjold ..cooiiiiiiiiiiii e
HUsna@disKOStNAGUL  .oovviiiiiieiiie e
Skrifstofu- og stjornunarkostnadur ........c.cceeveveeeiieenieeneeseeee
Annar rekstrarkostnadur .....o.ooeieiiiiiiii i

ALSKITEIT oot

Fjarmunatekjur ...
Fjarmagnsgjold ...

Hagnadur fyrir skatta .......coccoeviiiniiiniiiniiiiicececeneeeneeee
TekJusKattur ..ooocueeiiiieiiieieeieeee e

Hagnadur eftir skatta ........cccccevviiniiiiniioniiiiiciicciceneceeieee
HIlutdeild minnihluta 1 rekstri

Hagnadur arsins
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2005

5.522.367.399
690.723.055

6.213.090.454

(2.954.308.483)
(708.837.550 )
(407.665.714 )

(58.120.696 )
(50.988.134 )
(875.248.297 )

1.157.921.580
36.975.791
14.748.808

1.209.646.179
(210.611.299)

999.034.880
0

999.034.880

2004

5.229.333.959
618.254.146

5.847.588.105

(2.880.328.675
(617.592.020
(360.717.643

(64.219.715
(67.876.588
(832.238.580

1.024.614.884

— — — — — —

47.840.114
55.492.934

1.127.947.932
(238.922.465 )

889.025.467
1.377.855

890.403.322



Eignir

Fastafjarmunir
Varanlegir rekstrarfjarmunir ......ccooccoeeiniieiiniieiceecee e
Vidskiptavild ...oooiiiiiiii e
Skuldabréfaeign og adrar langtimakrofur .......cooceveiiniiinnn..

Veltufjarmunir

Vérubirgdir

ViOsKIptakrOfUr c.eeeeiieiiiiiiiie et

Markadsverdbréf
Adrar skammtimakrofur

Handbert fé

Eignir
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Skyr. 31/12/2005
7 10.843.618.169
8 1.916.666.666

10 0
12.760.284.835

11 305.666.020
12 434.250.194
0

12 204.478.430
12 239.635.440
1.184.030.084
13.944.314.919

31/12/2004

9.422.488.753
2.320.175.438
464.092

11.743.128.283

304.117.656
394.851.898
377.242.967
129.874.578
410.699.113

1.616.786.212

13.359.914.495



Eigio fé og skuldir

Eigio fé
HIUEATE oo
Logbundinn varasjOour ........coociiiiiiiiiiiiiiiceeie e
Oradstafad eigid f& ..o

Langtimaskuldir og skuldbindingar
Skuldir vid 1anastofnanir ..........coccooviiiiiiinieniei e
Adrar langtimaskuldir .......ccoooiiiiiiii
Tekjuskattsskuldbinding ........ccoooeiioiiiiiiiiiie e

Skammtimaskuldir
Vidskiptaskuldir .....ccoooiiiiiiiniiiniiinieiccieee
Nasta ars afborganir langtimaskulda
Ogreiddir reiknadir skattar
Adrar skammtimaskuldir .....o.cocoooiiiiiiiiiii

Skuldir

Eigid fé og skuldir
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Skyr.
13

14
14
16

17
17

17

31/12/2005

2.500.000.000
339.381.682
3.043.070.481

5.882.452.163

5.503.892.078
484.359.891
577.097.564

6.565.349.533

694.765.685
445.615.571
106.280.323
249.851.644

11.496.513.223

8.061.862.756

13.944.314.919

31/12/2004

2.500.000.000
239.478.194
2.518.939.089

5.258.417.283

6.277.343.519
488.468.223
472.766.588

7.238.578.330

321.797.528
339.330.613
71.819.120
129.971.621
862.918.882
8.101.497.212

13.359.914.495



Rekstrarhreyfingar
Rekstrarhagnadur ...
ASSKIIEEIT ©oeiiiiiiiicei e
Solutap (hagnadur) fastafjarmuna .........cceceevvieniieniieniieenieene
Veltufé fra (til) rekstri an vaxta og skatta ............c...c.......
Vorubirgdir (hakkun) lekkun oo
Vidskiptakrofur (hekkun) lekkun ...

Vidskiptaskuldir haekkun (lekkun)
Handbert fé fra (til) rekstri an vaxta og skatta
Innborgadir vextir og ardur

Greiddir vextir
Greiddir skattar ..o

Handbart fé fra rekstri

Fjarfestingahreyfingar
Keyptir/seldir varanlegir rekstrarfjarmunir ..........cccooeeviinneen.
Afborganir skuldabréfa .........cccooiiiiiiiiii
Keyptir/seldir eignarhlutir .......cocooeiiiiiiiiiiiee

Fjarmognunarhreyfingar
Greiddur ardUL ....coooiiiiiiiiii e
Afborganir langtimaskulda

Nyjar langtimaskuldir .......cooooiiiiiiiiii
Laekkun 4 skammtimaskuld vid linastofnanir

Haekkun (lekkun) handbeers fJAr ....oooooiiiiiiiiiie
Handbeert £é 1 upphafi 4rs ..o.cooviiiiiiiiiiece e
Handbaert £& 110K Ars ...ooiiiiiiiiiiiiieee e

Adrar upplysingar
Veltufé fra rekStri cooeeeiiiiieiieee e
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Skyr.

2005

1.157.921.580
875.248.297
(8.594.929 )
2.024.574.948
(1.548.364 )
(113.910.429)
433.966.091
2.343.082.246
36.884.663
(284.508.262)
(36.239.984 )

2.059.218.663

(1.884.274.012)
463.502

0

(1.883.810.510)

(375.000.000 )
(348.714.793 )
0
0
(723.714.793 )
(548.306.640 )
787.942.080
239.635.440

1.667.896.145

2004

1.024.614.884
832.238.580
3.548.094
1.860.401.558
304.040
(56.961.952)
(29.337.539)
1.774.406.107
48.164.586
(258.194.081)
(4.286.161)

1.560.090.451

(1.981.849.946 )
1.598.266

(336.000.000 )

(2.316.251.680 )

(375.000.000 )
(177.799.804 )
1.155.353.678
(31.099.862 )
571.454.012
(184.707.217 )
972.649.297
787.942.080

1.587.503.637



1. Starfsemin

Hlutafélagid Flugstdd Leifs Eirikssonar var stofnad i september 2000 og tok vid rekstri Flugstodvar Leifs Eirikssonar
og Frihafnarinnar 4 Keflavikurflugvelli pann 1. oktéber 2000. Félagid starfar eftir samnefndum l6gum nr. 76 / 2000
og heimili pess og varnarping er 4 Keflavikurflugvelli. Félaginu ber 1 allri starfsemi sinni ad virda og standa vid
par skuldbindingar 4 starfssvidi og starfssvadi Flugstodvarinnar sem islenska rikid undirgengst og varda Flugst6dina
og starfsemi pa sem félagid yfirtekur. Utanrikisridherra veitti pann 1. névember 2000 félaginu leyfi til reksturs
flugstodvarinnar og gildir pad til 31. desember 2010 en skal po tekid til endurskodunar eigi sidar en 1. oktdber arid
2006.

2. Reikningsskilaadferoir

Grundvollur reikningsskilanna

Samsteduarsreikningur Flugstodvar Leifs Eirikssonar hf. fyrir arid 2005 er gerdur i samrami vid 16g um arsreikn-
inga og settar reikningsskilareglur. Samsteduarsreikningurinn byggir 4 kostnadarverdsreikningsskilum og er gerdur
eftir somu reikningsskilaadferdum og arid adur. Samsteduarsreikningurinn er gerdur i islenskum krénum.

Eftirfarandi er samantekt 4 helstu reikningsskilaadferdum samstedunnar.

Arsreikningur samstedunnar tekur til 4rsreiknings médurfélagsing og Arsreikninga félaga sem eru undir sjorm pess
(dotturtélog) a reikningsskiladegi. Radandi yfirstjorn 1 fyrirtekjunum faest med pvi ad moédurfélagid hefur vald til pess
ad dkveda fjirmila- og rekstrarstefnu beirra, 1 pvi skyni ad hafa hag af rekstri peirra.

Medal markmida samstadureikningsskilanna er ad birta einungis tekjur, gjold, eignir og skuldir samstedunnar
at 4 vid og er pvi vidskiptum innan hennar eytt Gt vid gerd reikningsskilanna. Ef vid 4 eru gerdar leidréttingar a
reikningsskilum doétturfélaga til ad samraema pau vid reikningsskilaadferdir samstadunnar.

Hlutdeildarfélog

Hlutdeildarfélog eru félog par sem modurfélagid er 1 adstodu til ad hafa dhrif 4 stjérnun peirra med pvi ad taka patt
i dkvordunartsku um fjirméala- og rekstrarstefnu.  Arsreikningurinn inniheldur hlutdeild i afkomu og eiginfjirstddu
hlutdeildartélaga

Vidskiptavild

Bokfaerd vidskiptavild 1 samstedunni er vegna kaupa a rekstri og eignum Flugstodvar Leifs Eirikssonar og Frihafnarinnar
af Rikissjodi og er mismunur 4 kaupverdi og hreinni eign félaganna eftir ad eignir og skuldir hafa verid metnar til
gangvirdis a kaupdegi.

Ahaettustjornun

Almenn stefna félagsins er ad takmarka gjaldeyris- og vaxtaahettu.

Samsteedan er med framvirka gjaldmidla- og valréttarsamninga 1 peim tilgangi ad takmarka gengisahattu en peir fela 1
sér skuldbindingar um gjaldeyrisvidskipti a4 fostu gengi. Einnig er samstedan med vaxtaskiptasamninga. Breytingar 4
gangvirdi afleidusamninga eru faerdar i rekstrarreikning.

Skraning tekna

Tekjur eru ferdar pegar til peirra hefur verid unnid 1 samremi vid 16g og settar reikningsskilareglur. Vaxtatekjur eru
feerdar fyrir vidkomandi timabil 1 samraemi vid videigandi hofudstol og vaxtaprosentu.
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Erlendir gjaldmiodlar

Vidskipti 1 erlendum gjaldmidlum eru ferd 4 gildandi gengi pess dags sem vidskiptin fara fram. Peningalegar eignir og
skuldir 1 erlendum gjaldmidlum eru ferdar midad vid gengi 1 lok reikningstimabils. Gengismunur sem myndast er faerdur
i rekstrarreikning.

Fjarmagnskostnadur

Allur fjarmagnskostnadur er faerdur i rekstrarreikning a pvi timabili sem hann fellur til.

Skattamal

Tekjuskattur er reiknadur og feerdur i arsreikninginn. Utreikningur hans byggist 4 atkomu fyrir skatta ad teknu tilliti til
varanlegra mismuna 2 skattalegri atkomu og atkomu samkvamt arsreikningi. Tekjuskattshlutfall er 18%.

Frestadur skattur stafar af mismun efnahagslida 1 skattuppgjori annars vegar og arsreikningi hins vegar. Mismunurinn stafar
af pvi ad tekjuskattsstofn samstaedunnar er midadur vid adrar forsendur en reikningsskil hennar. Tekjuskattsskuldbinding
er feerd vegna allra timamismuna en reiknud skattinneign er ferd vegna timamismunar ef likur eru 4 ad peir nytist 4 moti

skattskyldum hagnadi 1 framtidinni.

Varanlegir rekstrarfjarmunir

Eignir eru skrddar medal varanlegra rekstrarfjairmuna pegar liklegt er ad hagreenn avinningur tengdur eigninni muni
nytast samsteedunni og haegt er ad meta kostnad vegna eignarinnar 4 areidanlegan hatt. Varanlegir rekstrarfjfirmunir eru
upphaflega skradir 4 kostnadarverdi. Kostnadarverd varanlegra rekstrarfjirmuna samanstendur af kaupverdi og 6llum
beinum kostnadi vid ad koma eigninni 4 videigandi stad og 1 tekjuhaeft astand.

Afskriftir eru reiknadar sem fastur arlegur hundradshluti af kostnadarverdi midad vid eignarhaldstima 4 arinu ad teknu
tilliti til veentanlegs hrakvirdis.

Birgoir

Vorubirgdir eru eignferdar 4 kostnadarverdi/framleidsluverdi eda dagverdi hvort sem lagra reynist ad teknu tilliti til

galladra vara. Dagverd samsvarar detludu séluverdi ad fridregnum kostnadi vid slu og dreifingu.

Verobréf

Skuldabréf og adrar langtimakrofur sem a@tlun er ad eiga fram 4 gjalddaga eru metnar 4 kostnadarverdi ad teknu tilliti til
nidurferslu til ad maeta hugsanlegu tapi 1 framtidinni.

Vidskiptakréfur

Vidskiptakrofur eru feerdar 4 nafnverdi ad teknu tilliti til nidurferslu. Nidurferslan er ekki endanleg afskrift heldur er
myndadur moétreikningur til a0 maeta hugsanlegu tapi sem kann ad myndast ef krofur reynast ekki innheimtanlegar.

Langtimaskuldir

Langtimaskuldir eru feerdar 4 nafnverdi ad fridregnum greiddum afborgunum og eru eftirstodvar nafnverds reiknadar upp
midad vid gildandi gengi eda visitolu 1 lok timabilsins eftir pvi sem vid 4. Vaxtagjold vegna langtimalana eru ferd yfir &
rekstrarreikning 4 pvi timabili sem pau tilheyra. LantSkukostnadur vegna nyrra lana er faerdur til gjalda 4 lantSkuari.

Vidskiptaskuldir

Vidskiptaskuldir eru feerdar 4 nafnverdi ad teknu tilliti til gengismunar.
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3. Launamal

2005 2004
Laun og tengd gjold greinast pannig:
LU i 557.372.035 510.205.759
Launatengd gjold .....ccccoovviiiiiiiiiiiiiiiiececece e 151.465.515 107.386.261
708.837.550 617.592.020
Medalfjoldi Starfa ....covcviiiiiiiiiiiii 149 148

Heildarlaun og poknanir til stjérnenda samstadunnar 4 arinu 2005 nimu 47,3 milljénum kréna.

4. Fjarmunatekjur

2005 2004
Vaxtatekjur af bankareikningum ........ccccoeiiiiiiiiniinens 34.919.651 45.972.362
Gengishagnadur .....oooiiiiiiiiieec e 425.562 0
AJdrar vaxtateKjur ..o 1.630.578 1.867.752
36.975.791 47.840.114
5. Fjarmagnsgjold
2005 2004
Vaxtagjold og verdbetur af langtimaskuldum ................... (261.627.243 ) (215.966.484 )
Gengishagnadur ..o 316.900.798 546.509.678
Tap af fjarfestingu 1 dotturfélogum 0 (226.067.525)
Onnur vaxtagiold ......ooovoveiiieeeeeeeeeeeeeeeeeeen (140.524.747 ) (48.982.735)
14.748.808 55.492.934

6. Skattamal

Tekjuskattur er reiknadur og feerdur 1 arsreikninginn og nemur gjaldferd fjairhaed 1 rekstrarreikningi um 210,6 milljonum
kréna. Tekjuskattur til greidslu 4 arinu 2006 nemur um 106,2 milljonum kréna.

Utleidsla 4 virku skatthlutfalli:

2005 2004
Fjarhad Y Fjarhad %
Hagnadur fyrir skatta .....ocooooviinieiniiiiee, 1.209.646.179 1.160.826.585
Skatthlutfall, 18% ....cccvvvviviiiieiieereene 217.736.312 18,0% 208.948.785 18,0%
Hlutdeild 1 aftkomu hlutdeildarfélags 0 0,0% 34.773.997 2,9%
AJTIT HOIT et (7.125.013) (0,6%) (4.800.317 ) (0,4%)
Tekjuskattur samkvaemt rekstrarreikningi ...... 210.611.299 17,4% 238.922.465 20,5%
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7. Varanlegir rekstrarfjarmunir og afskriftir

Innréttingar,
Fasteignir Land- bunadur, og
og 160ir géngubryr Bilastaedi bifreidar Samtals
Kostnadarverd
Stada { arsbyrjun ... 7.789.922.633 375.251.466 422.593.637 1.966.220.799 10.553.988.535
Eignfert 4 rinu ....  1.369.404.487 136.922.760 113.602.328 235.807.161 1.855.736.736
Selt 4 arinu ........... (20.321.668) 0 0 0 (20.321.668)
Stada { arslok ......... 9.139.005.452 512.174.226 536.195.965 2.202.027.960  12.389.403.603
Afskriftir
Stada 1 arsbyrjun ... 579.960.854 103.023.664 88.155.548 360.359.716 1.131.499.782
Afskrift arsins ........ 221.901.097 37.749.776 32.655.927 139.895.449 432.202.249
Selt 4 arinu ............ (17.916.597) 0 0 0 (17.916.597 )
Stada i arslok ......... 783.945.354 140.773.440 120.811.475 500.255.165 1.545.785.434
Békfaert verd
Bokfert verd
i arsbyrjun ............ 7.209.961.779 272.227.802 334.438.089 1.605.861.083 9.422.488.753
Bokfert verd
iarslok ... 8.355.060.098 371.400.786 415.384.490 1.701.772.795 10.843.618.169
Afskriftarhlutfoll ... 2-8% 8-10% 6-20% 8-100%
Fasteignamat og vatryggingamat eigna samstedunnar i arslok greinist pannig:
Fasteignamat Vatryggingamat
Fasteignir og 10OIr ........occoociiiiiiiiiiiiiiiii e 7.018.610.000 20.634.692.550
Stjornteeki, innréttingar og binadur ........cceveevrniienieennen. 0 2.038.392.913
RekstrarstddvUnNartrygging .....ooeeeeveeeeneeenneenieesieeeeeeeenes 0 2.648.143.000
8. Vidskiptavild
2005 2004
Bokfart verd 1 Arsbyrjun .....ooceeviiiiiiiiiiiiceicee 2.320.175.438 2.723.684.210
Afskrifad 4 Arinu ... (403.508.772) (403.508.772)
Bokfart verd i arslok 1.916.666.666 2.320.175.438

9. Samsteeda

Samsteeda Flugstodvar Leifs Eirikssonar hf. samanstendur af médurfélaginu og eftirtoldum détturfélogum:

Hlutdeild Nafnverd Megin starfsemi
Frihofnin ehf., Keflavikurflugvelli ..., 100% 50.000.000 Verslunarstarfsemi
[slenskur Markadur ehf., Keflavikurflugvelli ................. 100% 38.678.980 Verslunarstarfsemi
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10. Skuldabréfaeign og adrar langtimakr6fur

Stada 1 ArsbyTJun «ooeeeiiiii
Keypt & Arinu ...ooooiiiiiiiiiii e
Innborganir & ArinU ...ccooooeiiiiiiii e
Verdbreytingar ...ooieeeriieeiee e e e
Stada 1 Arslok ...ocoiiiiiiiiii
Naesta 4rs afDOTrgUN wooeveiiiiiiiiii e

11. VOrubirgoir

Vorur til endursOlu .......oeeeeeeeeicccceeeeeeeeee e

Tryggingaverdmaeti birgda ...ooooviviiiniiiniiiieieeeee

12. Adrar peningalegar eignir

Vidskiptakrofur

Innlendar vidskiptakrofur .......oocoociiiiiiiiiiiiiie
Erlendar vidskiptakrofur .......ccocoeviiiiiniiiii
Nidurfersla vegna krafna sem kunna ad tapast ..................

Adrar skammtimakrofur

Virdisaukaskattur .........cccocoiiiiiiiiiiiiccce
Fyrirframgreiddur kostnadur ..........ccooceeviiiiiiiniiiineeen,
Fjarmagnstekjuskattur ......ccooooeviiniiiniinicc e
Ogreiddir 6innheimtir VEXtr .......ocoooovoveeeeeeeeeeeeeee
MaAtarkOTIt ....ooouiiiiiiiiiiieic e

Nasta ars afborgun skuldabréfaeignar .......cocoeviiiiiinnn,

Handbart fé

Handbeart fé samanstendur af §j60i og ébundnum bankainnstedum.

STOOUT it
Bankainnstedur 1 islenskum krénum ......ooooooeeeeiinnl
Bankainnstedur 1 erlendri mynt .......ccocceevvieniiiniiennnenn
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2005 2004
1.730.453 2.271.023
0 1.000.000
(463.501) (1.598.266 )
25.994 57.696
1.292.946 1.730.453
1.292.946 1.266.361
0 464.092
31/12/2005 31/12/2004
305.666.020 304.117.656
305.666.020 304.117.656
450.229.864 563.433.425
31/12/2005 31/12/2004
432.656.365 400.891.815
5.593.829 3.960.083
(4.000.000 ) (10.000.000 )

434.250.194 394.851.898
164.269.153 91.933.141
32.442.101 31.567.404
4.215.673 3.258.650
111.156 46.022
2.147.400 1.803.000
1.292.947 1.266.361
204.478.430 129.874.578

31/12/2005 31/12/2004
4777163 3.274.927
211.005.313 379.070.326
23.852.964 28.353.860
239.635.440 410.699.113



13. Eigid fé

Hlutafé greinist pannig:

Heildarhlutafé 1 arslok

Eitt atkvaedi fylgir hverjum einnar krénu hlut 1 médurfélaginu.

Eigid fé 1.1.2005
Leidrétt skattinneign 1 dotturfélagi
Leidrétt stada 1/1

Greiddur ardur

Hagnadur arsins
Tillag 1 16gbundinn varasj6d
Eigid fé 31.12.2005

14. Langtimaskuldir

Skuldir 1 CHF
Skuldir 1 EUR
Skuldir 1 GBP
Skuldir 1 JPY
Skuldir 1 USD
Skuldir 1 ISK

Neasta ars afborganir langtimaskulda

Langtimaskuldir 1 arslok

Hlutafé

2.500.000.000

2.500.000.000

2.500.000.000

Hlutir Hlutfall Fjarh=d
2.500.000.000 100% 2.500.000.000
2.500.000.000 100% 2.500.000.000

Logbundinn Oradstafad Eigid fé
varasjodur eigid fé samtals
239.478.194  2.511.158.471 5.250.636.665

7.780.618 7.780.618

239.478.194  2.518.939.089  5.258.417.283
(375.000.000 ) ( 375.000.000 )

999.034.880 999.034.880

99.903.488 (199.903.488 ) 0

339.381.682  3.043.070.481  5.882.452.163

Adrar langtimaskuldir

Skuldir vid lanastofnanir

31.12.2005 31.12.2004  31.12.2005 31.12.2004
0 0 1.131.815.276  1.193.282.503
0 0 1.707.478.554  1.938.646.226
0 0 324.689.737  365.507.818
0 0 528.839.569  608.842.610
0 0 1.746.342.560  1.988.592.689
508.701.844  506.270.509  486.000.000  504.000.000
508.701.844  506.270.509  5.925.165.696  6.598.871.846

(24.341.953 )

(17.802.286 )

(421.273.618 )

(321.528.327)

484.359.891

488.468.223

5.503.892.078

6.277.343.519

Afborganir af langtimaskuldum greinast pannig;:

Nesta ars afborganir
Afborganir 2007
Afborganir 2008
Afborganir 2009
Afborganir 2010
Afborganir sidar
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Adrar Skuldir vid
langtimaskuldir lanastofnanir
24.341.953 421.273.618
25.824.378 455.393.678
27.397.020 415.717.639
29.065.565 442.043.502
30.835.658 443.813.595
371.237.270 3.746.923.664
508.701.844 5.925.165.696




15. Lifeyrisskuldbinding

Vid stofnun Frihafnarinnar ehf. tok pad félag vid abyrgd Flugstodvar Leifs Eirikssonar hf. 4 lifeyrisskuldbindingum hennar
sem eru 1 B hluta Lifeyrissjods starfsmanna riksisins skv. 33. gr. laga nr. 1/1997 sem myndast hafa vegna adildar starfsmanna

a0 Lifeyrissjodi starfsmanna rikisins. I reikningsskilunum hafa verid gjaldferdar kr. 18.600.000 vegna hakkunar 4 arinu
2005.

16. Frestaour skattur
Reiknud  Tekjuskatts-

skattinneign skuldbinding Samtals
Stada 1 arsbyrjun ... 7.780.618 480.547.206 472.766.588
Reiknadur tekjuskattur vegna arsins 2005 .. (43.083.482) 167.517.336 210.600.818
Tekjuskattur til greidslu 4 arinu 2006 ......... 38.720.528 (67.549.314 ) (106.269.842 )
Stada i arslok 3.417.664 580.515.228 577.097.564
Frestadur skattur skiptist pannig a einstaka 1idi efnahagsreikningsins:
Varanlegir reKstrarfJArmUIIT  ..ooocooiiiiiiiiit ettt st e 306.353.555
OCMNISIEGAT CIGINT  ..o.veceeeeoeeeeee oo 276.575.700
ADTIT LIOIT ettt a et b et ettt st (5.831.691)
577.097.564
17. Adrar peningalegar skuldir
31/12/2005 31/12/2004
Vidskiptaskuldir
Innlendar vidskiptaskuldir .........cooooeniiiniiiniin 657.186.464 299.633.270
Erlendar vidskiptaskuldir .........ccccooiiiiniiiiiii 37.579.221 22.164.258
694.765.685 321.797.528
Adrar skammtimaskuldir
Ogreidd opinber jold ........co.oocovoiiieeieeeeeeeeeeeeeee 35.579.136 0
Ogreidd laun og launatengd gjSld ..........cocoooooivoiiicenn. 106.300.044 42.342.757
Ogreiddir afallnir vextir 64.370.589 41.067.637
Ogreiddur ardur 37.500.000 37.500.000
Adrar skuldir ..., 6.101.875 9.061.227
249.851.644 129.971.621
Nesta ars afborganir langtimaskulda
Skuldir vid lanastofnanir .......ccocccoiiiiiniiiniiiieeeee e 421.273.618 321.528.327
Adrar langtimaskuldir ........cooooiiiiiiiiii 24.341.953 17.802.286
445.615.571 339.330.613
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18. Adrar skuldbindingar

Samkvaemt rekstrarleyfi Flugstodvar Leifs Eirikssonar hf. skal han virda og uppfylla allar skuldbindingar 3 starfssvidi og
starfssvaedi flugstodvarinnar sem stjornvold hafa undirgengist og kunna ad undirgangast og varda flugstddina. Medal
annars er hér att vid stofnsamning Alpjodaflugmalastofnunarinnar, sampykktir Evrépusambands flugmalastjérna og
skuldbindingar sem stjérnvold hafa undirgengist vegna Schengen samstarfsins auk pjodréttarlegra skuldbindinga Islands
er varda adgengi innlendra og erlendra flugrekstraradila ad flugstodinni.

A ofridartimum er Flugstéd Leifs Eirikssonar hf. skylt ad veita varnarlidi Bandarikjanna 4 Keflavikurflugvelli adgang ad
og afnot af flugstddinni og 1 neydartilvikum. Varnarmalaskrifstofa utanrikisraiduneytisins skal sj2 um ad hafa milligéngu
um 06ll bein og 6bein samskipti flugstddvarinnar vid varnarlidid.

Flugstdd Leifs Eirikssonar hf. er og skylt ad lata stjornvoldum og eftirlitsadilum endurgjaldslaust 1 té fullnegjandi adstodu
til ad sinna eftirliti og pjonustu vid vopnaleit, gegnumlysingu farangurs, tollgaslu og vegabréfaskodun. Flugstddinni
er jafnframt skylt ad hafa avallt til stadar fullnegjandi tekjabtinad til pessa eftirlits og bera kostnad vegna taekjakaupa 1
samraemi vid stadla og Oryggiskrofur sem stjornvold setja 4 hverjum tima.

Flugstdd Leifs Eirikssonar hf. er skuldbundin til ad hafa 1 gildi allar 16gbodnar tryggingar vegna flugstddvarinnar par med
talin abyrgdartrygging sem telst fullnegjandi ad mati utanrikisrdiduneytisins vegna pess tjons sem rekstrarleyfishafi ber

skadabotadbyrgd 4. Vatryggingarvernd pessarar tryggingar 4 reikningsskiladegi er 500 milljonir krona.

Allar tryggingar Flugstodvar Leifs Eirikssonar hf. eru undanskyldar bétaskyldu vegna hrydjuverka. Flugst6din hefur keypt
hrydjuverkatryggingu sem baetir tjon fyrir allt ad USD 15.000.000.

19. Abyrgéir og 6nnur mal

Gjaldmidlasamningar 1 lok arsins eru ad verdmeti um 17,6 milljénum kréna.

20. Sampykki arsreiknings

Arsreikningurinn var sampykktur 4 sjérnarfundi pann 22. febrtiar 2006.

21. Kennitdlur samstaedu

Ur rekstrarreikningi 2005 2004

Ardsemi

Hagnadur fyrir afskriftir, vexti og skatta (EBITDA) ......... 2.033.169.877 1.856.853.464
a) Framlegdarhlutfall rekstrar .........ccoccoviiiiiiiiniin. 0,37 0,36
b) Hagnadarhlutfall ... 0,18 0,17
¢) Hagnadur 4 hverja krénu nafnverds hlutafjar (EPS) .......... 0,40 0,36
d) Ardsemi eigin fJAr ....occoociiiiiiiiiii e 0,19 0,19
a) EBITDA/rekstrartekjur b) Hagnadur arsins/rekstrartekjur

¢) Hagnadur 4 hverja krénu nafnverds hlutafjar (EPS) d) Hagnadur/medalstada eigin fjar
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21. Kennitdlur samstaedu. frh.

Ur efnahagsreikningi

Nyting fjarmagns
e) Fjarbinding i birgdum
f) Veltuhradi eigna .................
g) Veltuhradi birgda .....ccoceeevvieniiiiniennn
h) Veltuhradi vidskiptakrafna

e) Birgdir/rekstrartekjur
f) Rekstrartekjur/medalstada heildareigna

Greidsluhafi
1) Lausafjarhlutfall
j) Veltufjarhlutfall

1) Veltufjirmunir an birgda/skammtimaskuldir
Fjarhagslegur styrkur

Eiginfjarhlutfall
) Innra virdi hlutafjar

=

k) Eigid fé/heildarfjirmagn
Ur sj6dstreymi arsins

m) Skuldapekja handbeers fjar
n) Gxdi sélunnar
0) Gxdi atkomu
p) Gadi rekstrarhagnadar

m) Handbeert fé fra rekstri/skuldir
n) Innborgadar tekjur/bokfaerdar tekjur

Rekstrargjold sem hlutfall af rekstrartekjum

Kostnadarverd seldra vara/rekstrartekjur
Laun og tengd gjold/rekstrartekjur
Hiusnadiskostnadur/rekstrartekjur

Skrifstofu- og stjérnunarkostnadur/rekstrartekjur
Annar rekstrarkostnadur/rekstrartekjur
Afskriftir/rekstrartekjur
Rekstrargjold/rekstrartekjur

31.12.2005 31.12.2004
............. 0,06 0,06
........... 0,40 0,41
........... 9,69 10,89
............. 13,32 13,78
g) KSV/medalstada birgda
h) Rekstrartekjur/medalstada vidskiptakrafna
............ 0,59 1,52
............ 0,79 1,87
j) Veltufjarmunir/skammtimaskuldir
............ 42% 39%
............ 2,35 2,10
1) Eigid fé/hlutafé
2005 2004
............ 0,26 0,19
............ 0,99 0,93
............ 2,06 1,75
............ 2,35 1,99

o) Handbzrt fé fra rekstri/hagnadur
p) Handbart fé fra rekstri an vaxta/rekstrarhagnadur

2005 2004 Breyting

............ 53,50% 55,08% -1,58%
12,84% 11,81% 1,03%

7,38% 6,90% 0,48%

............ 1,05% 1,23% -0,18%
0,92% 1,30% -0,37%

............ 15,85% 15,91% -0,07%
91,54% 92,23% -0,69%
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22. Sj6dstreymisyfirlit

Hagnadur Arsins ......oooveerveeeiieeiiiiieeeenee e
Afskriftir
Reiknadir fjarmagnslidir.............

AQrar breytingar.......cooovieviiiiiieniiiiiie e

Breyting a:
Rekstrartengdum eignum...........

Rekstrartengdum skuldum

Handbart fé fra rekstri
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2005 2004
1.055.230.714 890.403.322
831.716.792 832.238.580
(1322.586.016) (530.391.806 )
103.534.655 395.253.541

1.667.896.145

(115.523.927)
506.846.445

2.059.218.663

1.587.503.637

(56.657.912)
29.244.726

1.560.090.451
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The year 2005 was largely
characterised by favourable
economic growth, a major
increase in private con-
sumption parallel to increas-
ing spending power, rising
property prices, and a strong
Icelandic krona. This state of
the Icelandic economy served
to heighten the Icelanders’
general demand for overseas

travel, which went up consid-

erably last year.

Gisli Gudmundsson,
Chairman of the Board

The rise in passenger numbers
in the past few years has been
over and above the forecast
prepared by British firm BAA in 2001 for the
Leifur Eiriksson Air Terminal (LEAT), which
was revised in 2004. Passenger numbers are up
by nearly 50% from 2002, a more substantial
increase than has generally been seen at airports
in both the Western and Eastern hemispheres.
The number of passengers went up by some 11%
last year, which is considerably higher than pre-
dicted. This year the total number of passengers
is expected to reach nearly 2 million, whereas it
was just over 1.2 million in 2002.

This vast increase in passenger numbers means
that construction around the terminal building
has been both accelerated and expanded in scope,
in order to better cope with the positive devel-
opments taking place. The company’s Board of
Directors decided last year to enlarge the north

Number of passengers 2002-2005
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building by 14,000 m2 to the south, and to refur-
bish some 16,000 m2. Total investment as a result
is expected to be just under ISK 7 billion, which
will be distributed over the years 2004 to 2007.
This extensive enlargement and refurbishment of
the north building is expected to be able to cope
with passenger increases for at least the next 10
years. A new and enlarged north building is set
to be opened on 1 March 2007. The first phase
of the enlargement in the departures area will
be taken into use this spring. With the change,
the departures area will more than double in
size, with substantial improvements to services in
retail, food and leisure.

Construction, a rise in passenger numbers and the
selection of new retail operators made their mark
on company operations in 2005. Total revenues
went up by nearly ISK 500 million, considerably
more than forecast in the operating plan. The
profit margin of the subsidiary went up between
years, a development that has been ongoing since
operations were incorporated in 2000.

The Board of Directors of the Leifur Eiriksson
Air Terminal Ltd. held 13 meetings in 2005. The
Board has also held 13 meetings since the last
Annual General Meeting. Individual Board mem-
bers were engaged in specific projects, among
them the selection of retail operators through a
pre-qualification process, held in autumn 2004. A
Board representative has a seat on the committee
managing new construction projects and changes
to the air terminal. A special meeting between
the Board of Directors and key managers was held

Number of passengers 2005
and forecast 2010, 2015 and 2025
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last autumn, and at the invitation of BAA a tour
of Heathrow Airport in London was provided.
The company’s major goals and strategic opportu-
nities were further discussed at the meeting.

One of the most important projects undertaken by
the Board of Directors last year was making deci-
sions regarding the preparation and extent of con-
struction, investments and financing. A number
of specialists, both Icelandic and non-Icelandic,
as well as various key managers, have assisted in
the preparation and execution of projects relating
to these issues. It is clear that extensive changes
to and enlargement of the north building is one
of the most important projects undertaken by the
company since its inception. The goal in enlarg-
ing the air terminal is to provide better service for
passengers and to further solidify the company’s
financial basis. One factor in this is to boost the
number of private agents in retail and service
operations. If passenger forecasts and their criteria
prove realistic, the company’s operational ability
will improve dramatically upon completion of
the changes.

The year 2005 was a prosperous one for the Air
Terminal and its subsidiaries and was characterised
by rapid growth in all areas. The company’s profit
came to some ISK 1 billion in 2005, an increase
of just over ISK 100 million from 2004. Most
aspects of the operations were more favourable in
2005 as compared to the previous year, which on
the whole has been the case since the company
was founded. At the Annual General Meeting
the Board of Directors will propose that a 10%
dividend, or some ISK 250 million, be paid to
shareholders. Since it was founded, the company
has paid a total of ISK 1,250 million in dividends,
equivalent to half the share capital it was allocated
at its inception. This is in accordance with the
policy set by the company’s owners.

The Board of Directors feels that the incorpora-
tion of the air terminal was the correct strategy to
employ. The advantages of the corporate form are
obvious in operations such as these, as overseas
air terminals make clear. Nearly all air terminal
operations in Western Europe have been incorpo-
rated and in many cases they have been opened up
to regular investors. The corporate form makes
it possible to respond more swiftly to rapidly

increasing passenger numbers and to demonstrate
the sort of flexibility that is vital in a constantly
changing environment.

Five years have passed since the operations of the
air terminal were incorporated and the company
is clearly thriving. It has been a time of prosperity,
helped by diverse internal and external conditions
that have been favourable. The company must be
prepared to respond to adversity and must have
the strength to cope with it. There will obviously
be fluctuations in the operational environment,
yet it is critical for employees, managers and
shareholders to keep the focus on operational
aspects that create profit and growth. This is a
key factor in the continued success of the Leifur
Eiriksson Air Terminal.

In conclusion, I would like to thank my col-
leagues on the Board of Directors and those of
the subsidiaries for their excellent work. I would
also like to thank the employees, key managers
and the Managing Director for their fine work
and enjoyable interactions. Last but not least I
would like to extend my thanks to our associates
for their solid and very pleasant business dealings
over the course of the year, and to the numerous
guests that have passed through the terminal.

The following Board members were elected
at the company’s Annual General Meeting
on 17 March 2005:

Gisli Gudmundsson, Chairman of the Board
Stefan Thorarinsson, Managing Director

Ellert Eiriksson, former Mayor

Eysteinn Jonsson, Operations Engineer
Haraldur Johannessen, Economist

The following deputies were elected:
Jakob Hrafnsson, Project Manager
Magnea Gudmundsdottir, Director of PR

The Boards of Directors of subsidiaries:
Duty Free Store Ltd.

Stefan Thorarinsson, Chairman of the Board
Helga Sigrun Hardardottir, Board Member
Stefan Kalmannsson, Board Member
Islandica Ltd.

Stefan Thorarinsson, Chairman of the Board
Ellert Eiriksson, Board Member

Hoskuldur Asgeirsson, Board Member
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Profit and loss account
Operating revenue
Operating expenses
EBITDA ..o

INet INCOME ...ouiiiiiiiiiiiiiii e
Working capital provided by operating activities ..........

Balance sheet
Stockholders' equity at the end of the year .........c.........
Long-term liabilities at the end of the year ........c..........
Other liabilities at the end of the year
FIxed aSSEts ..oocviiiiiiiiiiiiii e

CUTTENE ASSEES uveiiiiiiiiieeeeeeiieeeeeeeeerieeeeeerrrieeeeeersenens

Financial ratios

From the profit and loss account
Net income before depreciation/total revenues .............
Net income before taxes/total revenues ............c..........
Profit margin on operating revenue - net profit/
OPETALING FEVEINUE ...oeeniiiieeaiiiiieeiiiieeeeiieeeeeiieeeeeieeeeenanes
Return on equity - net income/average equity..............

From the balance sheet
Current ratio - current assets/current liabilities ............
Equity ratio - equity/capital employed .........coceenniennee.

Essential value of share capital - equity/share ...............

Full-time average positions for the year ........ccccocceenneene
Number of passengers (x1000) ....cocceerviiinieiniiienieenineen.

* Islandica was bought in 2004

1

2005

6,213
5,055
2,033
1,210

999
1,668

32%
0.19

0.18
0.19

0.79
42%
2.35

2004

5,848
4,823
1,857
1,128

890
1,588

5,258
7,239
863
11,743
1,617

31%
0.19

0.17
0.19

1.87
39%
2.10

148
1,637

2003

4,562
3,836
1,418
607
547
1,179

4,735
6,657
611
10,393
1,610

31%
0.13

0.12
0.13

3.35
40%
1.89

116
1,369

In ISK million



January

British company BAA Plec. revised its earlier forecast from 2001
about the number of passengers passing through Keflavik Airport.
Their forecast presumes that the number of passengers through the
Air Terminal (LEAT) will rise from just over 1.6 million in 2004 to
3.2 million in 2015, a 100% increase in a single decade.

February

An agreement was signed for the purchase by LEAT Ltd. of apron
stands near the terminal building, previously owned by The
Icelandic Civil Aviation Administration at Keflavik Airport.

March

The Annual General Meeting of the LEAT Ltd. was held on 17
March. The company’s Board of Directors agreed to accelerate as
much as possible the enlargement and renovation of the terminal’s
north building, in view of new forecasts for an increase in passenger
numbers over the coming years.

April

An agreement was signed with the Blue Lagoon Ltd. about the
operation of a BLUE LAGOON shop inside the Islandica shop
(shop-in-shop) in the terminal building. The BLUE LAGOON
skin products have been sold in Islandica for years.

The Duty Free Store Ltd. opened a new warehouse facility. The
building, owned by the LEAT Ltd., is a steel-frame structure some
1,600 m2 in size. As the new warehouse facility is within the duty
free area, all product handling for the Duty Free Store Ltd. has
been simplified.

May

The number of parking spaces at the LEAT, both short-term and
long-term, was increased substantially. A parking fee was intro-
duced for the short-term spaces and rates for the long-term spaces
were changed.

The LEAT, the Duty Free Store Ltd. and the Keflavik Soccer Club
signed a sponsorship agreement. The grant was awarded to support
soccer in general, with a portion earmarked especially for work
with adolescents within the club.

The LEAT, the Duty Free Store and the Sudurnes Golf Club (GS)
signed a sponsorship agreement. Among other things, the agree-
ment involved the LEAT becoming one of the major supporters of
the Pro-am tournament and the Iceland tournament in match play.
GS organised golf instruction for the staff and a golf tournament in
which the business associates were invited to participate.

June

A new Duty Free Store was opened in the arrivals hall. The shop
was enlarged by 460 m2 from its previous size and is now 1,000
m?2 in size.

The LEAT received an award after placing third in the category of
air terminals with less than 5 million passengers, in a market survey
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thatis regularly conducted by ACI and IATA. An award is presented
annually to airports that excel in this survey.

July

The LEAT and publishing company Utgefandinn ehf. signed an
agreement for the distribution of a magazine in the terminal build-
ing. The magazine is a general-interest and advertising publication
containing travel-related material.

August

British Airways (BA) decided to commence regular scheduled
flights between Gatwick Airport in London and Keflavik, begin-
ning at the end of March 2006.

A tender for the enlargement of the terminal building was launched.
An agreement was subsequently signed with contracting firm Istak
for the project.

September

The LEAT, Duty Free Store and Islandica held a golf tournament
at the beginning of September. The tournament took place at the
Hoélmsvollur golf course in Leira. A total of 72 players, or 18 teams,
participated. The tournament ended in a dinner at which spectacu-
lar prizes were awarded.

October

Construction for the enlargement of the north building to the south
got underway.

The company’s offices were moved into new and attractive premises
on the third floor. All the fixtures were replaced, as well as a large
portion of workstations and other equipment.

November

KB Bank and the LEAT signed a loan agreement to finance the
enlargement of the terminal’s north building to the south, and to
renovate the second floor. The loan agreement amounts to ISK 3.3
billion in the form of a construction loan that will be turned into a
long-term liability at the end of the construction period.

December

A special website, www.airport.is/2007, was launched to inform
the public about construction near the terminal.

SAS Braathens decided to commence regular scheduled flights
between Oslo and Keflavik beginning at the end of March 2006.
Minister of Foreign Affairs Geir H. Haarde and Minister of Industry
and Commerce Valgerdur Sverrisdéttir switched on a hydrogen
generator near the LEAT. The running of the generator is part of
an experiment by The United States Army Corps of Engineers to
test the use of hydrogen as reserve power.

Agreements were signed with business operators, selected through a
pre-qualification process to open businesses in the terminal build-
ing. Agreements were made with Optical Studio, Penninn, the
Blue Lagoon and Saga Boutique Icelandair.



Héskuldur Asgeirsson,
Managing Director

Operations and
performance

The company’s annual accounts
are being presented different-
ly this year from last year, as
the presentation of financial
statements is being adapted to
The
main changes are that the pres-

international standards.

entation of the balance sheet

has been simplified, there are
changes to cash flow, and sub-
stantially more explanatory

notes are being included with
the financial statements. It should be noted, how-
ever, that this has no effect on valuation or the

actual financial statements.

The company’s total operating revenue was ISK
6,213 million in 2005, an increase of 6.3% over
2004. Retail sales income went up by some 5.6%
from 2004 and other revenues by some 11.7%.
This is primarily due to a substantial increase in
revenues from parking fees. Passenger numbers
were up by nearly 180,000 last year as compared
to the year before, or just over 11%.

Operating expenses excluding depreciation and
financial items amounted to ISK 4,180 million,
an increase of some 4.7% over 2004. Salaries and
related expenses amounted to ISK 709 million,
or some 11.4% of operating revenues. Terminal
operating costs increased by 13% from 2004.

Revenue 2002-2005
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The main factors contributing to the increase
are the enlargement of the terminal building by
some 2,000 m2 and the company assuming the
operation of apron stands at the terminal last year.
Administrative and managerial costs decreased
between years by 9% and other expenses decreased
considerably from 2004, or by just under 25%.

Operating income before depreciation and finan-
cial items amounted to some ISK 2,033 million, or
some 33% of total revenues. In 2004, net income
before depreciation and financial items was some
ISK 1,857 million, or approximately 32% of total
revenues. Increased operating income before
depreciation and financial items is therefore just
under 10% between years.

The year’s financial income is about ISK 37 mil-
lion, compared to ISK 48 million in 2004. The
year’s financial expenses are positive by ISK 15
million, despite the company’s net liabilities being
ISK 6.9 billion and interest bearing liabilities
being some ISK 6.5 billion at year-end. This may
be explained by the exchange rate developments
of the Icelandic krona, as a total of ISK 317 mil-
lion are entered on the profit and loss account as a
positive exchange rate difference. In comparison,
exchange rate gain in 2004 was approximately

Cash provided by operating
activities & EBITDA 2002-2005
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ISK 545 million. Interest expenses on long-term
liabilities amounted to ISK 262 million, some
3.3% of the average position of interest-bearing
liabilities this year.

Net income after taxation was ISK 999 million,
compared to ISK 890 million in 2004, and has
therefore increased some 12% between vyears.
Profits from subsidiary operations after taxes were
ISK 196 million; ISK 39 million from the opera-
tions of Islandica Ltd. and 158 million from the
operations of Duty Free Store Ltd.

Working capital provided by operating activities
was approximately ISK 1,668 million in 2005
and net cash from operations was approximately
ISK 2,059 million in 2005, a 32% increase from
2004. The company’s operating income on a cash
basis went up by ISK 570 million between years,
but as interest and taxation payments have gone
up by ISK 70 million, the increase of net cash
from operations is approximately ISK 500 mil-
lion between years. Investments totalling some
ISK 1,884 million were made during the year, ISK
375 million was paid in dividends to the National
Treasury, or some 15%, and ISK 349 million was
used to pay liabilities. Net cash at year-end was
ISK 240 million.

Balance Sheet

The book value of total assets of the Leifur
Eiriksson Air Terminal was ISK 13,944 million
at year-end 2005. New investments amounted
to some ISK 1,884 million during the year. The

Long-term liabilities 2002-2005
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company’s liabilities were ISK 8,062 million at
year-end, down by some ISK 40 million between
years. No new long-term liabilities were incurred
during the year, although an agreement for a loan
was signed with KB Bank to provide ISK 3,300
million for construction purposes. No portion of
that loan had been used by year-end 2005. The
company’s net liabilities, i.e. liabilities less cur-
rent assets, increased by some ISK 386 million
from 2004.

The company’s equity rose from ISK 5.2 billion
to ISK 5.9 billion between years. When the com-
pany was established on 1 October 2000, equity
was ISK 3.3 billion. Equity ratio was 39% at year-
end 2004 but had reached 42% at year-end 2005.
The essential value of share capital was 2.35 at the
end of 2005.

Principal projects

Property Management Division

In May, the collection of parking fees was intro-
duced in all public parking areas near the air
terminal. Among other things this was done so
that those who stopped at the terminal for a only
short while could find parking spaces, as pas-
sengers leaving the country had been known to
leave their cars in the short-term spaces, taking
parking availability away from those who were
there to drop off passengers or pick them up. The
parking fees are meant to help the short-term

Development of equity & equity ratio
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parking spaces fulfil their intended role. Spaces
for car rental agencies and staff at the terminal
have been labelled especially, so as to further free
up short-term parking spaces. Fees for short-term
spaces are kept reasonable and the payment sys-
tem is highly advanced technologically, as well as
accessible and easy to use.

The number of parking spaces near the Leifur
Eiriksson Air Terminal has been increased sub-
stantially in the past few years, both short-term
and long-term spaces. This is one factor in
the enlargement and changes to the terminal,
prompted by the fact that passenger numbers
through Keflavik Airport are rising steadily
with the accompanying increase in traffic and
demand for parking near the terminal. A total
of 250 long-term parking spaces were added in
2005 and further spaces will be added in the near
future, bringing the total to 3,000 in summer
2006. Wind barriers are being erected along the
footpath from the air terminal to the long-term
parking spaces and at the car rental spaces. In the
latter phase of the project being launched this
spring, wind barriers will be erected along the
footpath to the short-term parking spaces for the
added comfort of those walking to and from the
terminal.

The allocation of aircraft spaces

At the beginning of this year, the LEAT Ltd.
took over the operation of apron stands from
The Icelandic Civil Aviation Administration

Investments 2002-2005
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at Keflavik Airport. There will not be many
changes to the operations initially. A service
agreement was signed with The Civil Aviation
Administration for the operation of the apron
stands, to look after snow removal, ice prevention,
management and maintenance. This year the
LEAT Ltd. will assume the allocation of aircraft
spaces, with an employee already having been
hired to manage that department of operations.

Pre-qualification for retail and service
operations in the air terminal

The premise behind the pre-qualification selec-
tion for business operators in the air terminal was
that the process should serve to improve service
for tourists, increase product selection, boost the
number of business operators and raise the level
of competition. The pre-qualification process for
retail operations was announced in September
2004 and met with a great deal of interest. Some
60 applications to set up various types of retail
operations were received and of those, 30 were
selected to pass on to the final phase of the proc-
ess. The directors of the LEAT Ltd. met with
representatives from the companies and received
their business plans. All applicants were sent a
response before the end of May and negotiations
subsequently commenced with those selected to
open new retail outlets in the air terminal. The
selection of new retail operators is now in its final
stages and over the course of the next few weeks
agreements will have been signed with 11 new
operators. Product categories that the new shops
will offer include Icelandic souvenirs and other

Essential value of share capital
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products for tourists, comestibles, books, maga-
zines and newspapers, fashion clothing, watches,
jewellery, optical supplies, sporting goods and
supplies for outdoor activities.

Islandica is currently being run as a subsidiary of
the LEAT, but only temporarily as it is the strate-
gic policy of the LEAT that those firms selected
on the basis of the pre-qualification process from
2004 take over the sale of the products now sold
in Islandica. Consequently an agreement has been
signed with Penninn to take over the operations
of Islandica’s bookstore section, while the Blue
Lagoon Ltd. will assume operations of a shop
selling the Blue Lagoon products. Agreements are
currently being finalised relating to other product
categories sold in Islandica. The operations of
Islandica will eventually be dismantled and the
company dissolved.

The aim of the current changes to the retail
operations at the LEAT is to improve service for
airline passengers through, among other things,
an increased supply of products and brands, and
to boost the share of private retail operators in the
air terminal. The enlargement of the terminal is
underway and the goal is set for its completion
in spring 2007. The earlier phase of that enlarge-
ment will be completed this spring and about half
of the companies selected will begin operations at
that time. Other shops will open in spring 2007.
These changes are expected to secure the termi-
nal’s position as a popular stopover destination
that moreover is fully compatible with the best air
terminals in the world.

Finances

The principal projects undertaken by the Finance
Division early in the year were to update the com-
pany’s financial systems into Navision 3.7 and to
implement a new warchouse system, as the Duty
Free Store Ltd. was opening a new warehouse
facility. Everything at the facility is computerised,
making automatic ordering possible both from
suppliers and from the warehouse. These are then

sent directly to the shops. The introduction of the
system took some time but was a success, and it
has greatly improved the handling of supplies and
administration of the relevant data.

New office space

The company’s offices moved into new and
attractive premises on the third floor where
previously storage rooms and a space for the
air ventilation system were located. The new
offices were designed by VA Architects. Fixtures
were renewed, along with a large portion of the
workstations and other equipment. The Leifur
Eiriksson Air Terminal is very pleased with the
results.

Financing of construction

A loan agreement was signed with KB Bank on
11 November, to finance the enlargement of the
terminal’s north building to the south, as well
as the renovation of the second floor. The loan
agreement amounts to ISK 3.3 million in the
form of a construction loan that will change to a
long-term liability at the end of the construction
period. This was done in the wake of a tender, in
which the company enjoyed the assistance of the
firm Radgjof og Efnahagsspar. Construction is

expected to take two years and the total cost is
likely to be just under ISK 5 billion.
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The financial statements, balance sheet and cash
flow statement for the parent company, subsidiar-
ies and corporation are presented monthly, along
with other key figures from the company’s opera-
tions. An operating plan for 2006 was prepared
for the LEAT Ltd. and its subsidiaries. The com-
pany’s job-order costing was amended as con-
struction over the next few years will be extensive
and it is important for information regarding the
company’s financial position to be in accordance
with the execution of the work.

Marketing

At the beginning of this year, the Marketing
Division took over sales of advertising on all dis-
playsin and around the air terminal. Consequently
it has control of the sales of all advertising and
promotional spaces both in the Duty Free Stores
and in public areas in the terminal.

Collaboration

The LEAT has participated in the promotional
effort Iceland Naturally in the United States over
the last several years. Iceland Naturally has used
the terminal as a venue for promoting Iceland and
plans are underway for further such promotions
in the terminal. So far the effort has been success-
ful in boosting tourist traffic to Iceland. Icelandic
authorities, in collaboration with firms from the
private sector, have decided to undertake similar
promotional campaigns in Germany, France and
the United Kingdom, under the slogan Iceland
Naturally. The LEAT will also participate in that
project.

Collaboration with the Icelandic Civil Aviation
Administration at Keflavik Airport has been
ongoing with regards to marketing and promo-
tion aimed at foreign airlines. The company
participated in the Routes trade fair last year, as
it has in recent years. At the trade fair, repre-
sentatives from airlines, airports and air terminals
worldwide meet to promote their operations. It
is hoped that this participation will urge airlines
to offer Keflavik Airport as a stopover point to a
greater extent than before.

Two foreign airlines have decided to commence
flights to Keflavik Airport in spring 2006. British
Airways (BA) will begin regular scheduled flights
between Gatwick in London and Keflavik, and
a subsidiary of SAS in Norway, SAS Braathens,
will begin scheduled flights from Oslo. Both of
those airlines will begin flying to Iceland at the
end of March.

An agreement was signed last autumn with the
publishing company Utgefandinn ehf. for the
distribution of a new free magazine, called
Flugstodvarbladid. The magazine is a general-
interest and advertising publication with travel-
related content, published monthly in Icelandic
and English. The first issue appeared at the begin-
ning of September. Utgefandinn ehf. has editorial
responsibility for the magazine and oversees con-
tent, advertising sales, design and printing.

The LEAT is participating in an experimental
project concerning the use of hydrogen as reserve
power. The power generator is located near the
terminal. The project is a collaboration between
Icelandic and US authorities and is expected to
take one year. The aim of the experiment is to
investigate the reliability of a hydrogen generator
for creating reserve power in changeable climatic
conditions. The hydrogen generator will be run
twice every 24-hour period and produces energy
for lighting equipment around the terminal.

Sponsorship agreement

A decision was made to support sporting activities
in the town of Reykjanesbar through a gener-
ous grant last year. This year, the Sudurnes Golf
Club and Keflavik Soccer Club were selected as
recipients.

The LEAT, the Duty Free Store and the Keflavik
Soccer Club signed a sponsorship agreement in
May 2005. The grant, awarded by the LEAT and
the Duty Free Store, comprised general support
for soccer in Keflavik, with a portion earmarked
for activities aimed at children and adolescents
within the soccer club.
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The LEAT, the Duty Free Store and Islandica also
sponsored and collaborated with the Sudurnes
Golf Club last year. Part of the agreement was that
the LEAT would be one of the main supporters
of the Pro-am tournament and the Iceland tour-
nament in match play. The Sudurnes Golf Club
also organised golf instruction for employees of
the LEAT which some 80 people attended and
also organised a golf tournament for the LEAT,
the Duty Free Store and Islandica, in which col-
laborators and business associates were invited
to participate. The tournament was held at the
beginning of September 2005.

Marketing campaign
Three
launched last year in collaboration with business

separate marketing campaigns were
operators in the air terminal. The aim was to
encourage people to arrive in a timely fashion for
check-in in the mornings, for their own conven-
ience. The first campaign was launched around
Easter, where passengers who came to check in
before 6 a.m. received an Easter surprise, a spe-
cial offer coupon that could be used in shops and
restaurants in the duty free area. A discount was
offered on the price of the first shuttle service of
the morning and use of parking spaces was free
for two days. The second marketing campaign
was during the summer. The target group was
expanded to include foreign visitors as well as
Icelanders. A free shuttle bus service was offered
at 4.30 a.m. Last autumn a television commercial
was aired that highlighted the special offers inher-
ent in the airline ticket. After all, only those who
have a valid airline ticket can shop in the duty free
area. Preparations are already underway for fur-
ther marketing campaigns in collaboration with
business operators in the terminal.

Market research

LEAT Ltd. is a participant in a standardised interna-
tional survey that is a collaborative effort between
IATA (International Air Transport Association)
and ACI (Airport Council International). The
survey is conducted at airports throughout the
world, thus allowing for a direct comparison with
other air terminals. Passengers are asked to answer
questions on-site about the various services inside

the building. Information for the survey is col-
lected year-round, but conclusions are published
quarterly. The LEAT will continue to take part
in a comparable survey under the auspices of ACI.
In spring 2005 the LEAT Ltd. was awarded third
prize for its performance in the category of air-
ports with fewer than five million passengers per
year. The prize was presented at a special awards
ceremony in Kuala Lumpur.

Information on construction operations
Major construction, due to be completed in spring
2007, is currently underway in and around the
terminal building. The Marketing Division has
been engaged in disseminating information about
the project for vested-interest parties within the
terminal building as well as for the general public.
Presentations providing information about the
construction have been made, a press conference
has been held, and advertisements have been
published in newspapers and displayed in the
terminal building. Also, news bulletins about the
construction are regularly published in-house and
a website detailing the operations is maintained at
www.airport.is/2007.

Human Resources Division

The Leifur Eiriksson Air Terminal Ltd. has for-
mulated a strategy in employee and equal oppor-
tunity matters. The company’s human resources
objective is to create a desirable, secure and
motivating work environment. The air terminal
offers a workplace that creates opportunities for
individuals to grow and develop in their jobs and
attracts qualified personnel. It is essential for the
customer to be put first, service must be excellent,
a solid and lasting business relationship must be
created and staff must endeavour to be under-
standing, honest, attentive and friendly towards
customers. Continuing education and on-the-job
training ensures that all staff members are compe-
tent in those areas.

Workshops

Special emphasis is placed on specialisation and
added knowledge. It is important for employees
to be energetic and show initiative. Follow-up
workshops have been held to broaden employees’
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knowledge of table wines. The aim is to boost
specialist knowledge of the types of spirits sold in
the company’s shops and to make staff even better
equipped to provide customers of the Duty Free
Store with good, professional advice in the selec-
tion of wines. Product promotions are held regu-
larly in the cosmetics and electronics departments
and staff is kept abreast of all new technology to
allow them to adapt to our constantly changing
environment. Rapid technological advancements
call for the ongoing training of staff.

Aviation security is an important part of the work
at the airport. It incorporates emergency meas-
ures aimed at protecting passenger flights from
illicit intrusions such as hijackings and bomb
threats. Last year, workshops in aviation security
were introduced as a fixed part of the training
of employees before they begin work with the
LEAT Ltd.

Much emphasis has been placed on training new
employees over the past few years. Active product
promotions and workshops in basic cosmetology
were held with the aim of strengthening the ter-
minal’s cosmetics department. The conclusions of
an annual workplace analysis revealed that these
measures delivered excellent results and are a nec-
essary part of the job development of staff.

staff interviews

Staff interviews are a vital part of employees’
job development and are conducted annually.
Managers and staff are jointly responsible for
workplace morale and employees’ sense of well-
being on the job. Consequently both parties are
encouraged to use the opportunities inherent in
the job interview to boost morale, achieve bet-
ter results, and facilitate discussion about things
that are done well and things that could do
with improvement. A survey conducted in 2005
revealed that 88% of employees are, on the whole,
satisfied in their jobs. They are satisfied with

their job education and training provided by the
company in general and consider it adequate. Last
year, a new wage agreement valid to the end of
2008 was signed, guaranteeing staff an increase
of nearly 18% during that period. A performance-
linked wage system was implemented in 2002,
when the company’s Board of Directors made a
decision to allow staff to share in the fruits of the
company’s performance. Good results have been
achieved in sales and added profitability in opera-
tions and the Board of Directors has therefore
awarded employees an annual wage bonus over
the last few years.

Construction in the terminal
building

The enlargement of the north building of the
Leifur Eiriksson Air Terminal is currently under-
way. The enlargement and changes to the termi-
nal are in response to predictions about the rapid
increase of passengers travelling through Keflavik
Airport. Passenger numbers are expected to reach
3.2 million in 2015. The number of passengers
is headed for 2 million this year, but was a mere
460,000 when the first shovel of earth was taken
towards the terminal’s construction in 1983. The
premises for shops and services will be enlarged
substantially and service for passengers will be
vastly expanded and improved in numerous ways.

New technology allows for an increase in the
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output of the air terminal, including a powerful
baggage sorting system that will be set up and
taken into use in 2007.

The terminal building will be enlarged to the
south and the first and second floors renovated
to a revolutionary extent. The project, which
is already underway, will be carried out in two
separate phases and should be completed in spring
2007. The first phase will see the weapons search
being moved up to the second floor and construc-
tion launched in the western section of the second
floor, along with the enlargement of the building
to the south on that side. This construction will
be completed in June 2006. In the latter phase,
changes will be made to the eastern part of the
second floor, and the enlargement of the air ter-
minal to the south will be completed.

The entire area on the second floor will be made
available for shops and services. Through the
restructuring and enlargement of the north build-
ing to the south, retail and service space will more
than double. At the same time the number of
business operators will be increased.

The north building of the air terminal was some
22,000 m2 in size when construction began in
2003. It will be enlarged by 16,500 m2 and will
thus be 38,500 m2 in size when construction
is completed in spring 2007. This enlargement
is similar in scope to the entire south building
of the air terminal, which is an area of 16,000
m2. In addition, various changes and improve-
ments are and will continue to be underway on a
total of 13,000 m?2 on the first, second and third
floors of the north building. In other words, the
enlargement and changes to the north building

in 2003-2007 extend to some 30,000 m2. Upon
completion of these, the size of the air terminal
will be some 55,000 m2 in total.

Inevitably these changes will mean considerable
inconveniences and will affect the operations of
the air terminal. The management and staff of
the LEAT Ltd., in cooperation with the contrac-
tors Istak Ltd., will take all possible measures to
ensure that as little discomfort as possible will be
created for passengers and businesses in the area.

Duty Free Store Ltd.

The year 2005 was the first year of operations
for the Duty Free Store Ltd., after a decision was
made in autumn 2004 to establish a subsidiary
around the Retail Division of the LEAT Ltd.
The Duty Free Store Ltd. took over the retail
operations of the LEAT on 1 January 2005. Those
operations were thereby divided from the regular
operations of the LEAT. Operating and service
agreements were signed with the parent company
for support operations such as finance, marketing
and human resources services. The Duty Free
Store Ltd. operates four stores in the terminal
building: a departures store, an arrivals store and
two smaller stores in the south building. The
Duty Free Store Ltd. sells liquor, tobacco, cos-
metics, sweets, electronic goods and multi-media
products.

The operations of the Duty Free Store Ltd. were
prosperous in 2005, particularly due to increased
profitability in the wake of better contracts with
both domestic and foreign suppliers. The inven-
tory status is good and an effort is made to have
supplies on hand for 4-6 weeks on average. An
improvement in product handling is in large
part due to the construction of a new warehouse
facility.

Operations and performance

Last year was the first year of operations for the
Duty Free Store Ltd. The company’s operating
revenue was just over ISK 5 billion, of which
retail sales income accounted for ISK 4,980 mil-
lion. When compared to the performance of the
Leifur Eiriksson Air Terminal’s Retail Division
in 2004, the increase amounts to some 9%. The
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company’s contribution margin rose from 45% in
2004 to 46.5% in 2005. The company’s operat-
ing expenses excluding cost of goods sold was
some ISK 2,041 million. This includes rental
expenses paid to the holding company amount-
ing to nearly ISK 1,400 million. Payroll expenses
were some ISK 513 million or approximately
10.2% of the company’s total revenues. Profits
were ISK 158 million and calculated taxes some
ISK 34 million. Net income before depreciation
and interest was some ISK 321 million, or 6.4%
of operating revenues. Due to added investment,
operating revenues on a cash basis were ISK 14.2
million and net cash for operations ISK 62 mil-
lion. Investments amounting to ISK 46.5 million
were made during the year, specifically relating
to changes to the arrivals shop and the company’s
warchouse facility. The company’s total assets
amounted to some ISK 888 million at year-end.
The company’s liabilities amounted to ISK 684
million and equity was therefore ISK 208 million,
or 23% of total assets. The essential value of share
capital was 16.6 at year-end 2005.

Principal projects in 2005

The year 2005 was a busy one for the Duty Free
Store Ltd. The main projects included the con-
struction of a new and modern warchouse facility
inside the duty free area and an implementation
of a new Navision warchouse system. Today no

customs official is required to be on hand to
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receive goods to the warehouse. Instead customs
authorities regularly carry out inventory control
in the warchouse facility to ensure the correct
inventory position. It is highly advantageous to
have all the Duty Free Store’s supplies in one
place, as opposed to in five separate locations as
before. The implementation of a new warehouse
system greatly simplified the work concerning
the handling of products recorded as going in and
out of the warehouse facility.

The Duty Free Store in the arrivals hall

The start of 2005 saw the beginning of construc-
tion to enlarge the Duty Free Store in the arrivals
hall, which had long since exceeded its capacity
to cope with peak times and was unable to han-
dle the number of arriving passengers wanting
to shop for duty free goods. An impressive new
extension to the store was opened on 10 June,
with new fixtures that were better suited to the
operations. The number of product categories
was not increased, but it finally became possible
to offer better product selection in all categories
to meet customer demand. The enlargement has
resulted in more and better space for retail prod-
ucts and the added satisfaction of customers. The
Duty Free Store in the arrivals area is now some
1,100 m2 in size, which is acceptable in view
of the number of passengers currently passing
through the air terminal. Some changes to the
store may be expected as a result of the enlarge-
ment of the air terminal to the south. Changes
to both the area and location must be made dur-
ing the construction period. The store will be
enlarged and moved to its permanent location by
summer 2007.

New offices

In autumn 2005, the Duty Free Store Ltd. moved
its offices into new and attractive premises on the
third floor of the terminal building. This is now
where the offices of the purchasing department
and the Managing Director are located.

The Duty Free Store in the departures hall

There was a great increase in the number of
departing passengers last year, in addition to the
vast increase of the last few years. Consequently
the traffic in the mornings is so heavy that it is



difficult to serve all passengers passing through
the terminal who wish to shop at the Duty Free
Store in the departures area. The enlargement of
the shop is crucial, as it is almost the same size as
when the terminal was taken into use in 1987. At
the end of 2005 an agreement was concluded with
the company Linuhénnun to assume project man-
agement for the construction of a new Duty Free
Store in the departures area, along with changes
to and restructuring in the Duty Free Store in
the arrivals hall and staff areas. This construc-
tion will be completed by summer 2007 when a
new departures area in the Leifur Eiriksson Air
Terminal will also be taken into use.

Marketing

The Duty Free Store Ltd. has successfully par-
ticipated in numerous marketing campaigns with
other business operators in the air terminal. This
included making a television commercial to
remind passengers to utilise the opportunities
inherent in their flight ticket. Moreover, the
Duty Free Store Ltd., Optical Studio and the
Blue Lagoon signed an agreement with Icelandair
for advertising on the food trays on all Icelandair
aircrafts. The Duty Free Store Ltd. advertises the
store in the arrivals hall on the trays.

Islandica Ltd.

The company showed good performance during
the year. Sales were in line with expectations and
the vast increase in passengers through the termi-
nal resulted in added turnover for the company.
The successful rationalisation process from last
year continued, and good results were achieved
through a review of purchasing agreements with
various service agents in the main product cat-
egories. All this translated into good performance
during the year.

Operations and performance

The company’s operating revenues were some ISK
542 million in 2005, as compared to 660 million
in 2004. The company’s fiscal year was changed
to the calendar year and consequently was 14
months long, as the 2004 fiscal year began on
1 November 2003. The company’s contribution
margin went up from 44.3% in 2004 to 46.4%
in 2005.

The company’s operating costs excluding cost
of goods sold were some ISK 195 million. Of
that, rental expenses paid to the parent company
amounted to just under ISK 81 million. Payroll
expenses were some ISK 78 million, or approxi-
mately 14.4% of the company’s total revenues.
The company’s profits amounted to ISK 38 mil-
lion and calculated taxes some ISK 8.4 million.
Operating income before depreciation and inter-
est was some ISK 65 million or 11.8% of operat-
ing revenue. Due to a decrease in investments
the operating income on a cash basis was ISK
92 million and net cash from operations ISK 98
million. Assets were sold for some ISK 11 mil-
lion and claims against the parent company went
up by ISK 120 million during the course of the
year. Consequently net cash used is some ISK 11
million. The company’s total assets at year-end
amounted to approximately ISK 215 million. The
company’s liabilities accounted for ISK 26 million
and equity was therefore around ISK 189 million,
or 88% of total assets. The essential value of share
capital was 4.9 at year-end 2005.

Principal projects

The year 2005 marked 35 years since Islandica
Ltd. first opened a shop in the air terminal at
Keflavik Airport. Interestingly, one of the com-
pany’s employees also celebrated 35 years with
the company, having worked there since the

beginning.
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Elin

The year 2005 may be said to mark the begin-
ning of many changes for the company. The
owners have announced plans to systematically
dismantle the operations of Islandica in the near
future. This process began last May when the
Blue Lagoon assumed the sale of its own prod-
ucts, opening a so-called ‘shop-in-shop’ on the
Islandica premises.

The next step was taken at the beginning of
December when Islandica moved all of its opera-
tions to a temporary location in the terminal’s
south building. There it will remain for the
foreseeable future, or until new business opera-
tors take over the product categories sold in the
shop. When the move took place the sale of books
and magazines was transferred to Penninn, with
which an agreement had been made for the opera-
tion of a bookstore in the terminal building.

Organisational chart for LEAT Ltd. and subsidaries

Leifur Eiriksson
Air Terminal Ltd.

Board of
Directors (5)

Managing Director

Property

Management Division supportbivision

Rental Management Finance

Property

Maintenance Marketing

Construction

Management Human Resources

t

Soley R.

Hronn

Duty Free Store Ltd.

Islandica Ltd.

Board of
Directors (3)

Board of
Directors (3)

Managing Director Director

Purchasing Purchasing

Warehouse Warehouse

Stefan Sturla G. Jenny K.

Arnadottir
Director of Finance

Jonsson
Director of Property

Ingolfsdottir

Director of Marketing

Ragnarsdottir
Director of Human

Hardardottir
Director of Islandica

Edvardsson
Managing Director of
Resources

Management Duty Free Store
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Conclusion

The year 2005 was eventful for the Leifur
Eiriksson Air Terminal and was shaped to a large
degree by construction, as will also be the case
during the next few years. The number of passen-
gers moving through the air terminal has grown
steadily in the recent past and that trend is likely
to continue, as confirmed by the new passenger
forecast. The terminal building can no longer
cope with such high passenger numbers and con-
sequently its enlargement has become a necessity.

The company in charge of the air terminal’s
development is fully capable of handling the
added investment, as its position is secure. LEAT
Ltd. delivered good performance in 2005 and
there is much optimism surrounding the com-
pany’s operations in the foreseeable future. Signs
indicate that the Icelandic economy will remain
strong over the next while and consequently the
forecast for the company’s operations over the
next few years is good. The main goals that the
Board of Directors of the LEAT Ltd. set at the

company’s inception have for the most part been
achieved. The company is financially sound and
has managed to meet demands and expectations
set at the outset.

As the LEAT Ltd.’s mission statement makes clear,
the role of the company is to provide excellent
service at Keflavik Airport. An important com-
ponent in this is the pre-qualification process for
selecting business operators in the terminal. In
other words, the main emphasis is to improve
services for tourists, provide better product selec-
tion and increase the number of business opera-
tors. This will facilitate diversity and a competi-
tive environment, which in turn will benefit all
those passing through the terminal. When the
pre-qualification process for selection of retail
operators and the enlargement of the passenger
areas are completed, the company hopes that
diverse shops and services will be at passen-
gers’ disposal and that the Leifur Eiriksson Air
Terminal will continue to be an interesting and

desirable stopover point.
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Endorsement of the Board of Directors

In the opinion of the Board of Directors, and the Managing Director, of Leifur Eiriksson Air
Terminal Ltd., these consolidated Financial Statements show all the necessary information to reveal
the company’s financial standing at the end of the year, its operating results for the year and its fin-
ancial development during the year.

The company’s total revenue during the period amounted to ISK 6,213.1 million, while operating
expenses including depreciation came to ISK 4,179.9 million. Operating income thus amounts to ISK
1,157.9 million. Net income was ISK 999 million and stockholders' equity at year end was about ISK
5,055.1 million, which is about 42.2% of the capital employed, last year it was 39.3%. The Board of
Directors propses that 10% dvidend be paid to the shareholder; in other respects, refers to the con-
solidated Financial Statements regarding changes in the company’s equity and the appropriation of
profit.

At the end of the year, the State Treasury remained the sole shareholder in the company.

The Board of Directors, and the Managing Director, of Leifur Eiriksson Air Terminal Ltd. hereby
endorse the consolidated Financial Statements for the year 2005 with their signatures.

Keflavik International Airport, 22 February 2006
Board of Directors

Gisli Gudmundsson
Chairman

Stefan Thorarinsson Eysteinn Jonsson
Haraldur Johannessen Ellert Eiriksson

Managing Director
Hoskuldur Asgeirsson
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To the Board of Directors, and the shareholder, of Leifur Eiriksson Air Terminal Ltd.

We have, on behalf of the State Authorised Public Accountant, audited the accompanying consol-
idated financial statements of Leifur Eiriksson Air Terminal Ltd. for the year 2005. The consolidated
financial statements contain the report of the Board of Directors, a profit and loss account, a balance
sheet, a cash flow statement and notes. The consolidated financial statements were presented by the
company’s management and are their responsibility under law and regulations. Our responsibility is
to express an opinion on the financial statement on the basis of our audit.

We conducted our audit in accordance with generally-accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance as to whether the annual
accounts are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the annual accounts. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall presentation of the annual accounts. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the consolidated financial statements give a true and fair view of the company’s per-
formance during the year 2005, its financial standing as of 31st December 2005, and its cash flow

during the year 2005, in accordance with the law, the company’s articles of association and generally
accepted accounting principles in Iceland applied on a consistent basis.

Reykjavik [Iceland], 22 February 2006
Deloitte hf.

Pall Steingrimsson Anna Birgitta Geirfinnsdottir
Chartered Accountant Chartered Accountant
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OPEerating TeVEIUEC  ...ocueiieeiiiiieeiiiiieeeiiieeeeiieeeesiieee e ee e
Other Operating reVeNUE  ......cocceiereeeriiieriiieiiieeiie e e e snee e

Cost of goods sold  ...ceevveeeiinnee

Salaries and related expenses

Terminal OPErating COSt ..eovvirruieriieniieeieeiee et see e
AdMmINISErative COST .oouiiiiiiiiiiiiiiiiieiie ettt
Other Operating EXPEISES ..ec.ueerueerreeriieriieanieeenieeeaeeenneeaieeanes
Depreciation and amortiSation .........cccevcveerouieriieinieenieeneee e

INEETESt INCOIME .iiiiiiiiiiiiiiiie e
Interest eXpPenses ........ccciiiiiiiiiiiiiiiiii i
Net income before taXes ........oooeeviviiiiiiieiieieieeeee e e eenns

Income tax
Net income from ordinary activities
Minority interest in net income of subsidiaries

Net income
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Notes

2005

5,522,367,399
690,723,055

6,213,090,454

(2,954,308,483)
(708,837,550 )
(407,665,714 )

(58,120,696 )

(50,988,134 )
(875,248,297 )
1,157,921,580

36,975,791
14,748,808
1,209,646,179

(210,611,299 )
999,034,880
0

999,034,880

2004

5,229,333,959
618,254,146

5,847,588,105

(2,880,328,675
( 617,592,020
(360,717,643

(64,219,715
(67,876,588
(832,238,580

1,024,614,884

— — — — — —

47,840,114
55,492,934
1,127,947,932

(238,922,465 )
889,025,467
1,377,855

890,403,322



Assets

Notes 31/12/2005 31/12/2004
Fixed assets

Fixed tangible assets ........ccooooiiiiriiiiiiiiiiie e 7 10,843,618,169 9,422,488,753
GOoOdWIIL oo 8 1,916,666,666 2,320,175,438
Long-term bonds .......cooooiiiiiiiiiiiiiece e 10 0 464,092
12,760,284,835 11,743,128,283

Current assets
INVENEOTIES oot 11 305,666,020 304,117,656
Account receivable ..., 12 434,250,194 394,851,898
Investments held for trading ..........cccoooiiiiiiiiiiniicee 0 377,242,967
Other receivables ......oiiiiiie e 12 204,478,430 129,874,578
Cash and cash equivalents .........cccoooeeiiiiiiiiiiii e 12 239,635,440 410,699,113
1,184,030,084 1,616,786,212
Assets 13,944,314,919 13,359,914,495

58



Equity and liabilities

Equity
Share capital ..oocoiioiiieiie e
Capital TESEIVE .oiiiiiiiiiiieiiiiit et
Retained €arnings ......ccoovoveiiiniiiieiniiie e

Total equity

Obligations and long-term liabilities
Loans from credit institutions .........cocueveerienienicnienieneeieeies
Other long-term labilities ......cccovoeeriiiiiiiiiiee e
Deferred tax Hability ...oocoviiiiiiiiiiiiie e

Current liabilities
Accounts payables .........ccooociiiiiiniiiiiiee

Current maturities of long-term liabilities
Taxes for the year .............
Other current liabilities

Liabilities

Total equity and liabilities
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Notes
13

14
14
16

17
17

17

31/12/2005

2,500,000,000
339,381,682
3,043,070,481

5,882,452,163

5,503,892,078
484,359,891
577,097,564

6,565,349,533

694,765,685
445,615,571
106,280,323
249,851,644

1,496,513,223
8,061,862,756

13,944,314,919

31/12/2004

2,500,000,000
239,478,194
2,518,939,089

5,258,417,283

6,277,343,519
488,468,223
472,766,588

7,238,578,330

321,797,528
339,330,613

71,819,120
129,971,621

862,918,882
8,101,497,212

13,359,914,495



Operating activities
Operating income
Depreciation .......cccccceevnneen.
(Gain)/loss on sale of assets

Operating activities before movem, in working capital ...

(Increase)/decrease in inventories
Increase in receivables
(Decrease)/ increase in payables
Cash generated from operations
Paid interest and dividend

Interest paid ......cccoceeeveneene
Income taxes paid

Investing activities
Purchases/sales of fixed assets
Installments of investments held for trading

Acquisition of subsidiaries

Financing activities

Dividends paid

Repayments of borrowings ................
New long-term lHabilities ......cccoiiiiiiiiiiiiiiieeee e
Increase/(decrease) in short-term borrowings

Increase (decrease) in cash
Cash at the beginning of the year
Cash at the end of the year

Other items:

Net cash provided by operating activities

Working capital provided by operating activities .............cc.......
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Notes

2005

1,157,921,580
875,248,297
(8,594,929 )

2,024,574,948

(1,548,364 )
(113,910,429 )
433,966,091

2,343,082,246

36,884,663
(284,508,262 )

(36,239,984 )
2,059,218,663

(1,884,274,012)
463,502
0
(1,883,810,510 )

( 375,000,000)
(348,714,793 )
0
0
(723,714,793 )
(548,306,640 )
787,942,080
239,635,440

1,667,896,145

2004

1,024,614,884
832,238,580
3,548,094
1,860,401,558
304,040
(56,961,952)
(29,337,539 )
1,774,406,107
48,164,586
(258,194,081 )
(4,286,161 )
1,560,090,451

(1,981,849,946 )
1,598,266

(336,000,000 )

(2,316,251,680 )

(375,000,000 )
(177,799,804 )
1,155,353,678
(31,099,862 )
571,454,012
(184,707,217 )
972,649,297
787,942,080

1,587,503,637



1. General information

The joint-stock company Leifur Eiriksson Air Terminal Ltd. was established in September 2000, and took over the
operation of Leifur Eiriksson Air Terminal and the Duty-Free Store at Keflavik International Airport on 1st October
2000. The company operates under the Establishment of a Company for Keflavik International Airport Act, No.
76/2000. Its domicile and venue is at Keflavik International Airport. In all its operations the company shall respect
and abide by the obligations within the range of its responsibilities and the operational area which the Icelandic State
undertakes concerning the International Airport and the operations which the company takes over.

On 1 November 2000 the Minister for Foreign Affairs granted the company permission to run the Air Terminal until
31 December 2010, but the permission will be reviewed no later than 1 October 2006.

2. Accounting Policies

Basis of preparation

The financial statements of Leifur Eiriksson Air Terminal Ltd. for the year 2005 are prepared according to generally
accepted accounting principles in Iceland. Costing method is used in the Financial Statements and it is prepared
according to the same accounting principles as for the previous year. The Financial Statements are prepared in Icelandic
kronur.

The principal accounting policies adopted are set out below.

The consolidated financial statements incorporate the financial statements of the Company and enterprises controlled
by the Company (its subsidiaries). Control is achieved where the Company has the power to govern the financial and
operating policies of an investee enterprise so as to obtain benefits from its activities.

One of the purposes of consolidated financial statements is to show only the net external sales, expenses, assets and
liabilities of the consolidated entities as a whole. Hence, intercompany transactions have been eliminated within the
consolidated businesses in the presentation of the consolidated financial statements.

Investments in Associates

An associate is an entity over which the Group has significant influence to participate in the financial and operating
policy decisions of the investee. The results and assets and liabilities of associates are incorporated in these financial
statements.

Goodwill

Goodwill arising on consolidation represent the purchase of operation and assets of Leifur Eiriksson Air Terminal and
the Duty Free Store from the State. Goodwill represent the excess of the cost of acquisition over the Consolidation's
interest in the fair value of the identifiable assets and liabilities of the organizations at the the date of acquistion.

Risk management

The organisation's aim is to minimise currency- and interest rate risk.
The Group uses foreign currency forward contracts and options to minimise its risks assoiciated with foreign currency

fluctuations. The Group also use interest swap agreements. Changes in the fair value of the derivative agreements are
shown in the income statement.
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Revenue recognition

Revenue is recognised when earned as required by generally accepted accounting principles. Interest income is accrued
on a time basis, by reference to the principal outstanding and at the interest rate applicable.

Foreign currencies

Transactions in foreign currencies are initially recorded at the rates of exchange prevailing on the dates of the transactions.
Monetary assets and liabilities denominated in such currencies are retranslated at the rates prevailing on the balance sheet
date. Profits and losses arising on exchange are included in net profit or loss for the period.

Borrowing costs

All borrowing costs are recognized in the period they incur.

Taxation

This year's net income tax has been calculated and entered in the financial statments. The income tax is based on profit
before tax, and taken into consideration is the difference between taxable income and income according to the financial
statement. The consolidated company's current tax liability is 18%.

Deferred tax is recognized on differences between the carrying amounts of assets and liabilities in the financial statements
and the corresponding tax bases used in the computation of taxable profit, and is accounted for using the balance sheet
liability method. Deferred tax liabilities are generally recognized for all taxable temporary differences and deferred
tax assets are recognized to the extent that it is probable that taxable profits will be available against which deductible
temporary differences can be utilised.

Fixed assets

Fixed assets value are recognised as an asset when it is probable that future economic benefits associated with the asset
will flow to the consolidation and the cost of the asset can be measured in a reliable manner. Fixed assets which qualify
for recognition as an asset are initially measured at cost. The cost of operational assets comprises its purchase price and
any directly attributable cost of bringing the asset to working condition for its intended use.

The depreciable amount of the asset is allocated on a fixed annual percentage of the historical cost over its useful life,
less residual value.

Inventories

Inventories are stated at the lower of cost or net realisable value, after taking obsolete and defective goods into
consideration. Net realisable value represents the estimated selling price less all estimated costs to completion and costs
to be incurred in marketing, selling and distribution.

Investments

Bonds and long-term receivables which the company has the expressed intention and ability to hold to maturity are
valued at cost, less an allowance for estimated future losses.

Accounts receivables

Accounts receivables are valued at nominal value less an allowance for doubtful accounts. The allowance is deducted
from accounts receivable in the balance sheet and does not represent a final write-off.
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Bank loans and other non-current liabilities

Bank loans and other non-current liabilities are valued at nominal value less payments made and the remaining nominal

balance is adjusted by exchange rate or index, if applicable. Interest expense is accrued on a periodical basis, based on the

principal outstanding and at the interest rate applicable. Borrowing costs are recognised in profit or loss in the year they

are incurred.

Accounts payables

Accounts payables are valued at nominal value and accounts payable in other currencies have been booked at the exchange

rates prevailing on the balance sheet date.
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. Salaries
2005 2004
Salaries and salary-related expenses are specified as follows:
SalarIes ..iiiiiiiiiii e 557,372,035 510,205,759
Salary-related expenses 151,465,515 107,386,261
708,837,550 617,592,020
Average number Of POSILIONS ....cc..eevvveeriieniiiiriiiieiieeieeene 149 148
The company’s total management salaries and benefits for the year 2005 was ISK 47.3 million.
. Interest income
2005 2004
Interest on bank deposits ......ccocoeerviiiiiiiiiiiiiiiieni e 34,919,651 45,972,362
Exchange rate Gains ......cooceieriieniiiiiieeieeenic e 425,562 0
Other INterest INCOME ..ooovuuuereieiiiee e 1,630,578 1,867,752
36,975,791 47,840,114
. Interest expenses
2005 2004
Interest and indexation on long term-debts ..........cccccoeen. (261,627,243 ) (215,966,484 )
Exchange rate gain ......ccccooiiiiiniiiniieniiencc e 316,900,798 546,509,678
Loss of investment in subisidiaries ...........ccccceceerniieeennnne.. 0 (226,067,525 )
Other INterest EXPENSEs ..eeevvierueerurerieeerireereeenreeneeenneens (140,524,747 ) (48,982,735)
14,748,808 55,492,934



6. Income tax

Income tax has been calculated and recorded in the Financial Statements, the amount charged in the Statement of Earnings
is ISK 210.6 million. Income tax payable in the year 2006 is ISK 106.2 million.

The total charge for the year can be reconciled to the accounting profit as follows:

2005 2004
Amount % Amount %
Profit before tax ......ooooeveeeeeiiiiieeee e 1,209,646,179 1,160,826,585
Tax at the rate of 18% ......ccoovvvvviiiiiiiiiiiiiin, 217,736,312 18.0% 208,948,785 18.0%
Tax effect of share of profit of associates ........ 0 0.0% 34,773,997 2.9%
Tax effect of other items ........cccoeceeieeiiiiieanne. (7,125,013 ) (0.6%) (4,800,317 ) (0.4%)
Income tax according to income statement ... 210,611,299 17.4% 238,922,465 20.5%
7. Fixed tangible assets and depreciation
Terminal Fixtures,
building Loading equipments and
aprons and land bridges Car parks automobiles Total
Cost or valuation
At 1 January 2005 . 7,789,922 ,633 375,251,466 422,593,637 1,966,220,799 10,553,988,535
Additions ............... 1,369,404,487 136,922,760 113,602,328 235,807,161 1,855,736,736
Disposals ...c.cccc.eee. (20,321,668) 0 0 0 (20,321,668 )
At 31 Dec. 2005..... 9,139,005,452 512,174,226 536,195,965 2,202,027,960 12,389,403,603
Accumulated depreciation
At 1 January 2005 . 579,960,854 103,023,664 88,155,548 360,359,716 1,131,499,782
Depreciated
during the year ...... 221,901,097 37,749,776 32,655,927 139,895,449 432,202,249
Disposals ...c........... (17,916,597 ) 0 0 0 (17,916,597 )
At 31 Dec. 2005 .... 783,945,354 140,773,440 120,811,475 500,255,165 1,545,785,434
Carrying Amount
At 1 January 2005 . 7,209,961,779 272,227,802 334,438,089 1,605,861,083 9,422,488,753
At 31 Dec. 2005 .... 8,355,060,098 371,400,786 415,384,490 1,701,772,795 10,843,618,169
Depreciation rates . 2-8% 8-10% 6-20% 8-100%

The assessment- and insurance value for the company’s assets is analysed as the following:

Buildings and SIteS  .....ceveviieiiieeiiie e
Machinery and equipment ......ccccccoeeeeiiiieniienie e
Halt INSUTANCE eviiiiiiiiiiiiiie et
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Assessment
value

Insurance
value

7,018,610,000

0
0

20,634,692,550
2,038,392,913
2,648,143,000



8. Goodwill

2005 2004
AL T JANUATY eiieiieeiie ettt 2,320,175,438 2,723,684,210
Amortisation for the year ..........ccooooiiiiiiiiiiinie, (403,508,772 ) (403,508,772 )
At 31 December .....oooiiiiiiiiiiiie e, 1,916,666,666 2,320,175,438

9. Consolidated

Consolidated Leifur Eiriksson Air Terminal Ltd. consists of the parent company and the following subsidiaries:

Proportion of

ownership Par value Principal activity
The Duty Free Store, Keflavik Airport .......cccccevveeeennns 100% 50,000,000 Retail and commerce
Icemart Ltd, Keflavik Airport ......ccccoocimviiiiiiniiiennnnn. 100% 38,678,980 Retail and commerce
10. Long-term bonds
2005 2004
Balance at 1 January ......ccoccovvieniiiiiiiiicecee 1,730,453 2,271,023
Additions during the year .......cccccccooviiniiiniiiniiinin 0 1,000,000
Installments during the year ........ccccoocvevviiniiinniininennnn. (463,501) (1,598,266 )
Exchange differences ........cccccvoiiiiiiiiiciniienicenicenieene 25,994 57,696
At 31 December ....oiiiiiiiiieie e 1,292,946 1,730,453
CUurrent MatUrities .....ooivueiiiieeiiiie e e eeens 1,292,946 1,266,361
0 464,092
11. Inventories
31/12/2005 31/12/2004
Merchandise for sale .......coooiiiiiiiiiiiiiiiiiee e 305,666,020 304,117,656
305,666,020 304,117,656
Insurance value of INVENLOTIES .......uvviiiiiiieiieiiiiieeeeeeeeen. 450,229,864 563,433,425
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12. Other financial assets

31/12/2005 31/12/2004
Trade and other receivables
Domestic 1eceivables..........uvueeeiiiiccceeeeeeeeeee e 432,656,365 400,891,815
Foreign receivables ........ocoiiiiiiiiiiiiienieee e 5,593,829 3,960,083
Allowances for doubtful accounts (4,000,000) (10,000,000 )

434,250,194 394,851,898
Other receivables
Value added tax 164,269,153 91,933,141
Prepaid expenses 32,442,101 31,567,404
Capital INCOME tAX ..eiiiiiriiiiiiiiieeeiiit e 4,215,673 3,258,650
ACCTUEd INEETESE ..vvnniiiiiiiiee e 111,156 46,022
FOOdStAmIPS ...vvieiiiiiiiiiiiiie e 2,147,400 1,803,000
Current maturities of bonds ..........cccciiiiiiiiiiin 1,292,947 1,266,361

204,478,430 129,874,578

Cash and cash equivalents
Bank balances and cash comprise cash held by the Group and short-term bank deposits with an original maturity of three
months or less.

31/12/2005 31/12/72004
Cash e 4,777,163 3,274,927
Bank balances in ISK ..o 211,005,313 379,070,326
Bank balances in foreign currency .......cocccoeevervieniiennnennne 23,852,964 28,353,860
239,635,440 410,699,113
13. Equity
Share capital is specified as follows:
Shares Ratio Amount
Total share capital at 31 December 2005 ..... 2,500,000,000 100,0% 2,500,000,000
2,500,000,000 100,0%  2,500,000,000
Each share of one ISK carries one vote.
Statutory Retained
Capital stock reserve earnings Total
Equity 1.1.2005 ... 2,500,000,000 239,478,194  2,511,158,471  5,250,636,665
Adjusted tax asset in subsidiary ...........cc.cec.. 7,780,618 7,780,618
Adjusted equity 1.1.2005 ....coceeviiiriieniene 2,500,000,000 239,478,194  2,518,939,089  5,258,417,283
Dividends paid ......ccceeviiiiiiiniiiiicieee (/375,000,000 ) (375,000,000 )
Net PrOfit ..ooveeeeeeerereereneens 999,034,880 999,034,880
Statutory reserve 99,903,488 (99,903,488) 0
Equity 31.12.2005 ... 2,500,000,000 339,381,682  3,043,070,481  5,882,452,163
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14. Long-term liabilities

Debt in CHF
Debt in EUR
Debt in GBP
Debt in JPY
Debt in USD
Debt in ISK

Amount due for settlement within 12 months

Long-term liabilities at the end of the year

Installments of long-term liabilities are specified as follows:

Current maturities
Installments 2007
Installments 2008
Installments 2009
Installments 2010
Installments later

15. Retirement benefit plans

Other non-current liabilities

Bank loans

(24,341,953 )

31.12.2005 31.12.2004  31.12.2005 31.12.2004
0 0 1,131,815,276  1,193,282,503
0 0 1,707,478,554 1,938,646,226
0 0 324,689,737 365,507,818
0 0 528,839,569 608,842,610
0 0 1,746,342,560  1,988,592,689
508,701,844 506,270,509 486,000,000 504,000,000
508,701,844 506,270,509  5,925,165,696  6,598,871,846

(17,802,286 )

(421,273,618 )

(321,528,327 )

484,359,891 488,468,223

5,503,892,078

6,277,343,519

Other long-term

Loans from

liabilities credit institutions
24,341,953 421,273,618
25,824,378 455,393,678
27,397,020 415,717,639
29,065,565 442,043,502
30,835,658 443,813,595
371,237,270 3,746,923,664
508,701,844 5,925,165,696

When the Duty Free Store Ltd. was established it became responsible for the pension fund commitments of Leifur
Eiriksson Air Terminal Ltd. employees who are in the B Section of the Civil Servants’ Pension Fund, cf. Art. 33 of Act

no. 1/1997, i.e., commitments resulting from the membership of the company’s employees in the Civil Servants’ Pension

Fund. The obligation increase during the year is measured at ISK 18.6 million.

16. Deferred tax

At 1 January 2005
Calculated tax for the year 2005 .................
Income tax payable for the year 2006

At 31 December 2005 ...

Deferred Deferred
tax assets tax liabilities Total
................. 7,780,618 480,547,206 472,766,588
(43,083,482 167,517,336 210,600,818
38,720,528 (67,549,314 ) (106,269,842 )
................. 3,417,664 580,515,228 577,097,564
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The following are the major deferred tax liabilities and assets recognised:

FAXEA @SSEES vt 306,353,555
INEANGIDIE ASSELS .eeenvveenirieiiieiitie ettt ettt ettt ettt ettt ettt e 276,575,700
Other items (5,831,691)
577,097,564
17. Account and other payables
31/12/2005 31/12/2004
Account payable
Domestic account payables .........cococeeiiiiiiiniiiiiiie e, 657,186,464 299,633,270
Foreign account payables ..........cccoccociiiiiiiiiniiiiiiiicee, 37,579,221 22,164,258
694,765,685 321,797,528
Other current liabilities
Tax payable ...cccoiiiiiiniiiiiiiiice e 35,579,136 0
Salaries and related expenses payable .......c.cccoceeviiiniiinnnnen. 106,300,044 42,342,757
Accrued interest 64,370,589 41,067,637
Unpaid dividend 37,500,000 37,500,000
Other Habilities ......ccoovvviiiiiiiiieiiieeeee e 6,101,875 9,061,227
249,851,644 129,971,621
Current maturities of long-term liabilities
Loans from credit INSEUtIONS ...oevveeeneeereeieeeeeeeeeeeeeeeeeennn. 421,273,618 321,528,327
Other long-term labilities .........cccooviiiniiiiniiiiiieieee e 24,341,953 17,802,286
445,615,571 339,330,613

18. Other obligations

Under its operating licence, the company shall be obliged to respect and meet all obligations within the range of
responsibilities and the operational area of the airport which the State has undertaken, and may undertake, concerning
the airport. This, i.a., refers to the charter of the International Civil Aviation Organization, the charter of the Association
of European Directorates of Civil Aviation, and obligations undertaken by the government with respect to the Schengen
Treaty, in addition to Iceland's obligations under international law regarding the access of domestic and foreign operators
to the airport.

In times of war, and in emergencies, the company shall be obliged to grant the Iceland Defense Force access to the use
of the airport. The Defence Department of the Ministry for Foreign Affairs shall be responsible for liasing between the
company and the Iceland Defense Force, whether directly or indirectly.

The company shall be obliged to grant the authorities, and supervisory bodies, satisfactory facilities, free of charge, to undertake
supervision and services concerning security screenings, the X-ray examination of luggage, customs inspection and passport
control. Furthermore, the company shall be obliged to always have available satisfactory equipment for such supervision and
defray costs for the purchase of equipment in keeping with standards and security requirements at any given time.
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The company shall be obliged to hold valid all types of statutory insurance for the airport, including liability insurance
which is deemed satisfactory in the opinion of the Ministry for Foreign Affairs with respect to any damage for which the
holder of the operating licence might be responsible. The value of this insurance amounts to ISK 500 million on the day
of accounting.

All of the company’s insurance is exempt from liability because of acts of terrorism. The company has taken out insurance
against terrorism covering damage amounting to as much as USD 15,000,000.

19. Commitments and other issues
Currency agreements at the end of 2005 are worth ISK 17.6 million.

20. Approval of financial statements

The financial statements were approved by the board of directors and authorised for issue on 22 February 2006.

21. Ratios

From Profit and Loss Account 2005 2004

Profitability ratios
Earnings before interests, taxes, depreciation and

amortisation (EBITDA).......ccccccoiiiiiiiiiiiiiiiiiiiicciceicns 2,033,169.877 1,856,853,464
a) Contribution margin on operation 0.37 0.36
b) Profit margin on operating revenue ... . 0.18 0.17
¢) Earnings per share (EPS) .....cccooviiiiiiniiiniiiciceceene 0.40 0.36
d) Return on qUILY ..oceeeveeeriieniiienieeniie et 0.19 0.19
a) EBITDA/operating revenue b) Net profit/operating revenue
¢) Earnings per share (EPS) d) Net income/average account receivables

From Balance Sheet 31.12.2005 31.12.2004

Activity ratios
¢) Investment In INVENTOTIES ....uvvveerreeeereiiiiiiiieeeeeeeeiiiiieeeeeeenns 0.06 0.06
£) Rate of return On asSEtS ........cocveeeeeiiiieeeniiieeeaiieeeaniieeeaenes 0.40 0.41
g) INVentory tUrNOVET .........ccccceiiiiiiiiiiiiiieeiiiiie e 9.69 10.89
h) Receivables tUrNOVET ........occciiieiiiiiiieiiiie e 13.32 13.78
¢) Inventory/operating revenue g) Cost of goods sold/average inventory
f) Net income/average total assets h) Operating revenue/average account receivable

Liquidity ratios
1) Quick or acid-test Tatio .....cccueeieeiiiieeiiiiee e 0.59 1.52
J) CUITENEt TALIO .eveiiiiiiiiii it 0.79 1.87
i) Current assets - inventories/current liabilities j) Current assets/current liabilities
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Coverage ratios

k) EQUILY TAtIO wietiieriiieriiieiiee ettt ettt e 42% 39%
) Internal value of shares ..........ccooiiiiiiiiiiiiiiie, 2.35 2.10
k) Shareh. equity/total assets ) Shareh. equity/capital stock
From Cash flow 2005 2004
m) Net cash debt coverage .......ccoceevviiriiiiiiiiniiiiiceniceneee 0.26 0.19
n) Quality Of Sales .o..ioviiiiiiiiiiiiii e 0.99 0.93
0) Quality of net Profit .....ccovceiirviiiriiiniiiiiiieie e 2.06 1.75
p) Quality of operating revenue 2.35 1.99
m) Cash flow from operat./total liabilities 0) Cash flow from operat./net profit
n) Paid in revenue/stated revenue p) Cash flow from operat./operating revenue
Operating expenses: Percentage of operating revenue 2005 2004 Change
Cost of goods sold/operating revenue ..............cceeeeeueennn. 53.50% 55.08% -1.58%
Salaries and related expenses/operating revenue .................. 12.84% 11.81% 1.03%
Terminal operating cost /operating revenue 7.38% 6.90% 0.48%
Administrative expenses/operating revenue 1.05% 1.23% -0.18%
Other operating expenses/operating revenue ...................... 0.92% 1.30% -0.37%
Depreciation/operating revenue ............cccooceeeeeeeiirenneennn. 15.85% 15.91% -0.07%
Operating expenses/operating revenue 91.54% 92.23% -0.69%
22. statement of Cash Flows
2005 2004
Net profit/(1oss)....ccoeuiiiiiiiiiiiicieeeerce e 1,055,230,714 890,403,322
Depreciation................ 831,716,792 832,238,580
Other non-cash items (322,586,016 ) (530,391,806 )
Other Changes ........coiuiiiiiiii e 103,534,655 395,253,541
Working capital provided by
(used in) operating aCtivities .......oocveereeerieeriuieniieeieeniieenns 1,667,896,145 1,587,503,637
Changes in:
OPErating ASSELS «eeuvveeeeriireeeeiiieeeniieee et ee et eeenaeeee e (115,523,927 ) (56,657,912
Operating Habilities.........cocovviiiiiiiniiiiiii e 506,846,445 29,244,726
Net cash provided by
(used in) operating acCtiVities ......c.ccveereeereeeriueeriieeiieeeniieenns 2,059,218,663 1,560,090,451
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