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Gisli Gudmundsson,

stjornarformadur

Stada og proun efnahags-
mdla 4 arinu 2002 var um
margt Olik pvi sem hin
var arid 2001. Gengi is-
lensku kronunnar styrkt-
ist mjog mikid a sidasta
ari sem var veruleg breyt-
ing fra arinu 4 undan
pegar gengi hennar féll
gagnvart  gjaldmiolum
helstu  vioskiptalanda.
Verdbolga sem hafdi ver-
i0 teep 9% 4 arinu 2001
og pjakad efnahagslif

landsins, hvarf ad mestu 1
fyrra. Pjodarframleiosla
stod nokkurn veginn 1 stad og hagkerfio leitaoi jafn-
vaegis eftir pensluskeid fyrri ara. Vioskiptahallinn,
sem var verulegur, minnkadi og slaki myndadist i
efnahagslifinu. Ymislegt bendir til pess ad efnahags-
leg skilyrdoi batni enn frekar 4 naestu misserum.
Vextir hafa laekkad toluvert og ymiss teikn 4 lofti
um ad hagvoxtur aukist og ad einkaneysla sé a
uppleid. Af ollu pessu mad rida ad horfur 1 rekstri

félagsins séu betri en peer voru 1 upphati sidasta ars.

Farpegum hélt afram a0 fackka 4 drinu 2002 eins og
gerst hafoi arinu 4 undan. Peim hefur faekkad um
ram 200 pusund fra drinu 2000. Ahrif af hrydju-
verkadrdsinni 4 Bandarikin 11. september 2001 eru
ekki enn ad fullu komin fram. Farpegum faekkaodi
um 140 pusund 4 arinu 2002 frd drinu 4 undan.
Samdratturinn vard mestur 1 skiptifarpegum eda um
90 pusund. Farpegum sem komu og foru fra land-
inu fackkadi um 50 ptsund. Astedan fyrir faekkun
skiptifarpega er ad Flugleioir hafa dregid verulega
ar tioni ferda vestur um haf, sérstaklega yfir vetrar-
timann. Go flugfélagid dkvad ad heetta flugi til Is-
lands 4 fyrri hluta sidasta ars vegna hids kostnadar
a0 sogn forradamanna pess, en félagio leitadi ekki
til FLE hf. eda annarra adila 4 Keflavikurflugvelli

AVARP STJORNARFORMANNS

aour en dkvordunin var tekin. Dregiod hefur ar ferd-
um Flugfélagsins Atlanta 4 sidustu 2 arum. Efna-
hagsproun hér 4 landi beetti ekki Gr skak, pvi ad
ferdum Islendinga faekkadi 4 drinu 2002 midad vid

ario 4 undan.

Teikn eru 4 lofti um ad botninum sé ndd hvad vard-
ar fjolda farpega sem koma og fara fra landinu.
Pessum farpegum fjolgadi a sidustu manudum ars-
ins 2002 midad vio fyrra 4r og einnig a fyrstu man-
udum pessa ars. Pad stefnir 1 ad sumarumferd um
Keflavikurflugvoll verdi meiri en 4 sidasta ari. Nytt
flugfélag, Iceland Express, hof flug i febraar. Félag-
i0 mun fljoga daglega til Kaupmannahafnar og
Lundina arid um kring. Yfirvofandi styrjold 1 Mio-
austurlondum gaeti po sett strik 1 reikninginn. Pad
leidir hugann ad pvi hvad dstandio 1 flugheiminum
er viokveemt. Stridsatok geetu haft mikil ahrif a
ferdalog um allan heim, lika 4 ferdamannastraum til

og fra Islandi. Dimm sky eru sjaldan 4n skura.

Stjorn félagsins hefur lagt aherslu 4 aukid markads-
og kynningarstarf til ad lada ad meiri umferd um
Keflavikurflugvoll og fjdlga farpegum sem leid eiga
um flugstdoina. Félagio hefur unnid vio, 1 samvinnu
vid Flugmalastjorn 4 Keflavikurflugvelli, ad kynna
erlendum flugfélogum hvad Keflavikurflugvollur og
flugstooin hafa upp 4 ad bjoda. Markadsstjori hefur
verid radinn til pess ad vinna m.a. ad framgangi
pess mals. Kynningarfundir hafa verid haldnir med
nokkrum flugfélogum og radstefnur sottar par sem
flugvellir og flugstoovar markadssetja starfsemi sina.
Ljost er af peim vidoraedum sem farid hafa fram vio
lagfargjaldaflugfélog ad laeekka parf skattlagningu og
gjaldtoku til pess ad pau hati dhuga og tok a ad

nota Keflavikurflugvoll sem dfangastad.

Faekkun farpega og aukinn huasnaeodiskostnadur
vegna tilkomu sudurbyggingar félagsins er aodal-
asteda pess ad rekstrarhagnadur fyrir afskriftir
lackkadi um 14% milli dra. Rekstrartekjur laekkudu



um 3,5% 4 milli ara og rekstarkostnadur fyrir utan
kostnadarverd seldra vara hackkadi um 21%. Pritt
fyrir ad verslunartekjur hafi leekkad um 2,5% milli
ara, haekkaoi voruframlegod félagsins um 35 milljon-
ir krona og er nt um 41,5% af veltu. Gengismal
settu verulegt mark a rekstur félagsins 4 sidasta ari.
Proun islensku kronunnar gerdi pad ad verkum ad
fjarmagnslioir eru jakvaedir, sem er mikil breyting
fra fyrra ari. Hagnadur fyrir skatta var um 1.045
milljonir kréna samanborid vid um 340 milljona
krona tap arid 2001.

Stjorn flugstodvarinnar hélt alls 11 fundi 4 drinu
2002.
mars i fyrra hafa verio 13 fundir. Stjornin hefur unn-

Fra sidasta adalfundi sem haldinn var 20.

i0 stodugt ad stefnumotun félagsins og haldid sér-
staka vinnufundi arlega dsamt stjornendum pess,
fyrst 4 Flaoum haustio 2001 og aftur 1 Amsterdam
haustid 2002. A fundunum var framtidarsyn félags-
ins motud, hlutverk pess skilgreint og meginmark-
miod sett fyrir einstok starfssvid. NG er unnid ad nan-
ari Gtfeerslu stefnumotunar 1 vinnuhdpum innan fé-
lagsins. Vido Amsterdam fundinn var tvinnu® heim-
sokn a Schiphol flugvoll. Margar gddar hugmyndir
og viomid fengust par fra pvi fyrirtacki sem er 1 far-
arbroddi 1 flugvallar- og flugstoovarrekstri i heim-

inum.

Onnur mikilvaeg verkefni 4 bordi stjornar lutu ad
framtidaruppbyggingu flugstoovarinnar og landnyt-
ingardformum. Forvali vegna vals 4 rekstraradilum i
flugstooinni, verslun og pjonustu 1 flugstdoinni,
marka0Ossetningu og starfsmannamalum. Einnig ad
oryggismalum, svo sem gegnumlysingu alls farang-
urs. Pa vann stjornin ad endurfjarmognun langtima-
lana og fjalladi um skattlagningu og gjaldtoku a
Keflavikurflugvelli. Fasteignaskattsmal, kaera til
Samkeppnisstofnunar vegna forvals og greinargerd
til Rikisendurskodanda um storf stjornar FLE hf. og
proun og stodu félagsins arin 2001 og 2002 voru
einnig til medferdar innan stjornar.

Orrahrid hofst nylega 1 fjolmidlum um stjorn og
starfsheetti 1 Flugstoo Leifs Eirikssonar hf. St gagn-
ryni sem par kom fram vegna adkomu einstakra
stjornarmanna ad sérstokum malefnum fyrirtaekisins
er sprottin af misskilningi um edli fyrirtaekisins og
sérstoou peirra verkefna sem um er ad raeda annars
vegar og snyst hins vegar um radstofunarrétt félags-

ins 4 eighum sinum.

Hlutafélagsvaeding leysti af holmi tveer rikisstofn-
anir i verslunar- og pjonusturekstri, Frihofnina 4
Keflavikurflugvelli og Flugstod Leifs Eirikssonar.
Ytir pessum rikisstofnunum sdtu radgefandi stjornir
sem rédu minnstu um rekstur peirra. St grundvall-
arbreyting sem vard 4 stjornskipan pessara mala
med stofnum hlutafélagsins hafdi 1 for med sér
verulega auknar starfsskyldur stjornar sem og mikla
fjarhagslega dbyrgd 4 félaginu og gerdum pess.
Vegna pessara breytinga var naudsynlegt ad stjorn-
in eda sérstakir fulltrGar hennar kaemu 1 upphafi
beint ad medferd mikilveegra mala sem falla utan
vio daglegan rekstur, sbr. vinnureglur stjornar. Pessi
mal eru i senn 6venjuleg og mikilshattar sbr. 68. gr.
hlutafélagalaga. Par var um a0 rada sérstok malefni
eins og akvardanir um mannarddningar 1 ae0stu

stoour, nyjan kjarasamning og meirihattar fjarfest-
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ingar eda samninga sem hafa i for med sér miklar

skuldbindingar fyrir félagid eda breytingar 4 hog-

um pess.

Adgeroir stjornar vegna byggingarframkvaemda
badi 1 sudurbyggingu og nordurbyggingu hafa
sparad félaginu umtalsverda fiarmuni. Aztlad er ad
inngrip stjornarnarinnar vegna frestunar fram-
kvemda, endurskipulagningar peirra og markviss-
ara kostnaOareftirlits hafi laekkad framkvaemda-
kostnad um 600 til 700 milljonir kr. fra pvi ad félag-
i0 var stofnad. Med pessum adgeroum tokst ad
halda byggingarkostnadi vid sudurbyggingu innan
fjarhagsdaetlunar. Heildarkostnadur vid hana er na

um 4 milljardar krona.

Pau meginmarkmid sem stjorn félagsins setti sér i
upphafi hafa nadst i storum drattum. Félagio er fjar-
hagslega sterkt og hefur ndd ad uppfylla paer krof-
ur og ventingar sem gerdar voru 1 upphafi. Félagio
hefur nylega greitt nidur um 700 milljénir kréna af
langtimaskuldum og eiginfjarstada pess hefur
styrkst verulega. Stjorn félagsins leggur til 10% aro-
greioslu 1 rikissjod sem nemur 250 milljonum krona.
Pad er mat stjornar ad vel hafi tekist til med hluta-
félagavaedingu gomlu rikisstofnananna a Keflavik-
urflugvelli og ad vaenta megi mikils af nyja félaginu
i framtidaruppbyggingu flugstdovarinnar og ferda-

pjonustu i landinu.

Fyrir hond stjornar feeri ég starfsmonnum pakkir
fyrir g6d storf 1 pagu félagsins. Eg vil einnig pakka
vioskiptaménnum og peim fjolmorgu gestum sem
leid attu um flugstdoina fyrir vioskiptin og vonast

eftir farseelum samskiptum um 6komin ar.

i stiorn félagsins & adalfundi 20. mars 2002
voru eftirtaldir kosnir:

Gisli Guomundsson, forstjori

Stefan Porarinsson, framkveemdastjori
Haraldur Johannessen, hagfreedingur

Helga Sigran HarOardottir, radgjafi
Sigurdur Garoarsson, rekstrarverkfraedingur

| varastjérn voru kosnir:

Eysteinn Jonsson, rekstrarverkfreedingur
Skarphédinn Berg Steinarsson, vioskiptafraedingur

I desember s.l. sagdi Sigurdur Gardarsson sig Ur
stjorninni og tok saeti hans Eysteinn Jonsson. Skarp-
héodinn Berg Steinarsson sagdi sig Gr varastjorn i

jandar s.1.

Endurskodandi var kjorin Rikisendurskodun og i
umboodi hennar annast endurskodunarfyrirtekio
Deloitte & Touche endurskodun félagsins.




STARFSEMI ARSINS

Rekstur og afkoma 2002

Fackkun farpega, aukinn hisnacdiskostnadur vegna
suourbyggingar og proun gengis- og vaxtamala setti
verulegt mark 4 rekstur félagsins a sidasta ari.
Rekstrarhagnadur fyrir afskriftir og fjarmagnslioi var
1.124 milljonir kréna arid 2002 eda um 27,3% af
heildartekjum félagsins. Petta er um 14% samdratt-
ur fra drinu 2001. P4 vard rekstrarhagnaour fyrir af-
skriftir og fjarmagnslidi um 1.307 milljonir krona

eda um 30,7% af heildartekjum félagsins.

Heildartekjur félagsins fyrir 4rid 2002 eru um 4.113
milljonir krona og drogust saman um 3,5% milli 4ra.
Tekjur verslunarsvios eru um 3.549 milljonir sem er
um 2,5% samdrattur fra arinu 2001. Samdrattur 1 far-
pegafjolda fra drinu 2001 er aftur 4 moti um 10,4%.
bratt fyrir samdratt 1 verslunartekjum haekkar voru-
framlegd félagsins um 35,4 milljonir kréna 4 arinu.
Husaleigutekjur hafa verid ad dragast saman 4
pessu ari pvi vegna 11. september var tekin sa
akvoroun ad gefa leigutokum afslatt vegna mikils
samdrattar 1 farpegafjolda. Vegna faekkunar farpega
hefur nyting 4 bilasteedum vid flugstddina dregist
verulega saman eda um 19,6%. Dregid hefur Gr 60r-
um tekjum félagsins og er helsta skyring pess ad
ario 2000 fekk rikisstofnunin Flugstod Leifs Eiriks-
sonar hlutdeild 1 lendingargjoldum, sem eftir hluta-
félagsvaedinguna foru yfir til Flugmdlastjornar a
Keflavikurflugvelli. Arid 2000 voru pessar tekjur um
200 milljonir krona.

Tekjur 2000-2002
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Rekstrargjold an afskrifta og fjar-
magnslida nema 2.989 milljonum
krona, sem er um 1,2% aukning fra
arinu 2001. Hlutfall vorunotkunar
af solu er 58,5% samanborid vid
60,5% 4 arinu 2001. Laun og tengd
giold ndmu 490 milljonum, eda
teplega 12% af heildartekjum.
Launkostnadur haekkadi um 5%

milli ara. Til samanburdar var

meoaltals hakkun launavisitolu
milli 2001 til 2002 um 7,1%. Hus-
naediskostnadur hefur aukist veru-
lega eda um 47% fra arinu 2001. Hasnaodiskostn-
aour arid 2002 er um 331 milljon kréna. Pessi mikla
aukning er fyrst og fremst vegna stackkunar flug-
stoovarinnar, en hin nyja sudurbygging kom ekki
a0 fullu inn 1 rekstur félagsins arid 2001. Fasteigna-
gjold og tryggingar félagsins hafa einnig haekkad
verulega milli ara. Annar rekstrarkostnadur er
46 milljonir krona eda ramlega 1% af heildarrekstr-
artekjum. Skrifstofu- og stjornunarkostnadur er
um 47 milljonir krona eda um 1% af heildar-

tekjum félagsins.

Fjarmunatekjur drsins eru um 116 milljonir. Fjar-
magnsgjold namu um 577 milljonum krona. A0 auki
eru 140,2 milljonir krona gjaldfeerdar sem abyrgoar-
gjald 4 nyju langtimalani félagsins. Gengishagnadur
og reiknadar tekjur vegna verdlagsbreytinga eru um

EBITDA 1999-2002
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Hoskuldur Asgeirsson,
framkvaemdastjori



1.042 milljonir krona. Gengi islensku kronunnar

heaekkadi um 13,53% 4 arinu 2002 samkveemt opin-
beru gengi Sedlabankans, gengi bandarikjadollars
laekkaodi um 20,4% og gengi evrunnar laekkadi um

7% 4 arinu gagnvart kronunni.

Hagnadur eftir skatta er 838,7 milljonir krona fyrir
arid 2002 samanborid vid 272,1 milljonar krona tap
arid 2001. Reiknadur tekjuskattur og eignarskattur

var um 207 milljonir krona.

Veltufé fra rekstri samkveemt sjoostreymi var um
639 milljonir krona og hefur laekkad um 249,5 millj-
Onir 4 milli ara. Helsta skyring 4 pessari laekkun er
a0 sérstakt abyrgodargjald vegna lantdku ad upphaed
140 milljonir krona var fert 4 medal fjarmagns-
gjalda. A0 teknu tillit til pessa veeri veltufé fra rek-
stri um 779 milljonir kréna og 4 moéti myndu fjar-
mognunarhreyfingar hackka um 140 milljonir. Voru-
birgdir nema um 235 milljonum krona sem er sam-
berilegt vid vorubirgoir 1 arslok 2001. Skammtima-
krofur leekkudu um 42 milljonir og skammtima-
skuldir hackkudu um 40 milljonir. Handbzert fé fra
rekstri vard pvi 633 milljonir krona. Af peim fjar-
munum var 397 milljonum krona rddstafao 1 fjarfest-
ingar og um 218 milljonum kréna til hakkunar a
handbaeru fé. Nett6 afborganir langtimaldna namu

rimum 18 milljonum krona.

Fjarfestingar 1999-2002
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Heildareignir FLE hf. eru bokfeerdar a 12.691 mill-
jon krona i drslok 2002. Skuldir félagsins ndmu
8.374 milljonum krona og hafa lackkad 4 milli dra
um 734 milljonir krona, adalega vegna prounar a
gengi islensku kronunnar. Nettoskuldir félagsins,
p.e. veltufjirmunir ad fradregnum skuldum, hafa

lackkad um 1.165 milljonir krona 4 drinu.

Langtimaskuldir félagsins voru 31.12.2002 um 7.759
milljonir krona. Um 35% af heildarskuldum félags-
ins eru 1 islenskum kronum, 38% tengdar banda-
rikjadollar og 27% tengdar evru. Engin ny lan voru
tekin vegna fjarfestinga arsins 2002 heldur voru paer

alfario fjarmagnadar Ur rekstri.

Eigid fé félagsins hefur vaxid Gr 3,3 milljoroum
krona vid stofnun pess 1. oktober 2000 i 4,3 millj-
arda pann 31.12.2002. Eiginfjarhlutfallid fer ar
27,2% 1 arslok 2001 1 34% 1 arslok 2002 og innra
virdi hlutafjar er 1,73 1 drslok 2002.

Skipurit

Fljotlega eftir stofnun félagsins sampykkti stjorn
pess nytt skipurit. Samkveemt pvi er félaginu skipt i
tvo atkomusvio, annars vegar verslunarsvid og hins
vegar fasteignasvid. Pessi tvo svid eru fjarhagslega
aogreind og rekin sem sérstakar hagnadareiningar.

bréun eigin fjar fra stofnun félagsins
1. oktéber 2000 - 31. desember 2002
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Stodsviod eru prju, fjarmalasvio, starfsprounarsvid og
markads- og kynningarsvio. Stoosvioin vinna pvert
a afkomusvidin. Hvert svid hefur sinn forstodu-

mann sem ber 4byrgd 4 daglegum rekstri pess.

Helstu verkefni arsins

Ymsum verkefnum var ytt Gr vor 4 sidasta 4ri er lata
a0 hagraedingu, skipulagsmalum, fjarfestingum og
eflingu ymiss konar pjonustu vid farpega. Haldid

var afram med ymiss verkefni sem hrundid var af

Elin Hroénn Soley R.
Arnadottir Ingolfsdottir Ragnarsdottir Jonsson Edvardsson

stad arid 2001. Hér a eftir verour gerd grein fyrir
helstu verkefnum a bordi stjornar og framkvaemda-

rads félagsins.
Fasteignasvid

Oryggis- og sprengjuleitarkerfi

A haustmdnudum var hafist handa vid uppsetningu
a fullkomnu oryggis- og sprengjuleitarkerfi i noro-
urbyggingu flugstoovarinnar, samhlida pvi ad faeri-
bandabtnadur i farangursflokkun var allur endur-
nyjadur. Kerfid var hannad af teknideild Kaup-
mannahafnarflugvallar. Styribinaodur er fra Balslev i
Danmorku, farangursvogir og faeribond frd Van
der Lande i Hollandi, og gegnumlysingarbinadur-
inn er fra Heimann verksmidjunum i Pyskalandi.
Med honum er haegt ad skoda um 1200 - 1500 tosk-
ur 4 klukkustund. Pess var geett ad banadurinn vaeri
samofinn innritunarkerfinu svo ad tafir verdi ekki

vid innritun farpega.

Framkvaemdastjori
Héskuldur Asgeirsson

Fasteignasvid Verslunarsvid
Stefan Jénsson, Sturla G. Edvardsson,
forstédumadur forstédumadur

Fjarmalasvid
Elin Arnadéttir,
forstédumadur

Markadssvid
Hrénn Ingolfsdottir,
forstodumadur

Starfspréunarsvid
Sdleg R. Ragnarsdéttir,
‘orstodumadur

Stefan Sturla G.

Buanaodurinn er halfsjalfvirkur. Hann er tengur vid
gegnumlysingarvél sem skynjar farangur sem parfn-
ast frekari skodunar. Paer toskur eru skodaodar af or-
yggisstarfsmanni 1 mjog fullkominni leitarvél. Sa vél
gegnumlysir farangurinn fra tveimur sjonarhornum,
larétt og loorétt. Vélin er med peim fyrstu sinnar

tegundar 1 heiminum sem sett er upp.

Bunaodurinn var valinn af nefnd sem skipud var full-
traum fra Flugstod Leifs Eirikssonar hf. (FLE hf.),
Flugmalastjorn a Keflavikurflugvelli, Flugmalastjorn
Islands og Syslumannsembzettinu 4 Keflavikurflug-

velli.

Unnid var i ndnu samstarti vid Flugmalastjorn ad
undirbtningi, auk pess sem gerdur var samningur
um raogjof og stjornun verksins vio sérfraedinga
Kaupmannahafnarflugvelli. Vinnunni var lokid a
peim tima sem alpjodlegar skuldbindingar kvadu a
um, p.e. kerfid var gangsett fyrir 1. janGar 2003. Or-
yggis- og sprengjuleitarkerfio er fjirmagnad af Flug-



stoo Leifs Eirikssonar hf. og er daetladur kostnadur

um 210 milljonir krona.

Innritunarbtnadur

Undirbtningur ad endurnyjun tolvubinadar a eldri
innritunarbordum og vio brottfararhlio 1 landgangs-
huasi flugstoovarinnar hefur stadid yfir 1 talsverdan
tima, 1 samraemi vio fjolgun flugafgreiosluadila. Tek-
inn verdur i notkun fjolnota innritunarbtnadur fra
SITA, svokalladur CUTE bunadur. Hann gerir 6llum
flugafgreiosluadilum jafnt undir hofoi vio innritun
farpega 1 flugstodinni. Samhlida pessu verda merk-
ingar i innritunarsal samreemdar. Azetlad er ad bun-

adurinn verdi tekinn 1 notkun 1 mai.

Fasteignaskattur

Fasteignamat rikisins (FMR) gaf Gt nytt fasteignamat
a nordurbyggingu flugstodvarinnar 1 jali 2001.
Alagningarstofninn hzekkadi um 44% 4 forsendum
sem félagid gat engan veginn saett sig vio. Pvi var
akve0did ad kaera matio til yfirfasteignamatsnefndar.
Niourstada nefndarinnar 14 fyrir 1 névember 2002,
par sem sjonarmid FLE hf. urdu ad storum hluta
ofan 4, en enn er dgreiningur vid FMR um fram-

reikningsstudla.

Domur féll 1 Héradsdomi Reykjaness i névember
2002 vegna Aagreinings vid Sandgerdisbae vegna
oftekinna fasteignaskatta. Domsnidurstada var st ad
Sandgerdisbeer veeri sykn saka ad svo stoddu. Stjorn
FLE hf. dkvad ad éfryja malinu til Heestaréttar Is-
lands og er nidurstoou ad vaenta um mitt arid 2003.

Forval

FLE hf. hefur fra stofnun félagsins haft til skodunar
med hvada heetti tryggja megi eodlilegan ard af
rekstri félagsins og um leid gbéda, oOrugga og
hnokralausa pjonustu vid flugfarpega. Samningar
um verslunarrekstur og adra pjonustu 1 flugstodinni
voru timabundnir og runnu Gt 31. desember 2002.
A grundvelli pessa og 1 samreemi vid akvaedi
rekstrarleyfisins tok stjorn FLE hf. pa dkvoroun ad
gefa peim, sem dhuga hefdu, kost 4 ad bjoda i
rekstur innan flugstoodvarinnar ad undangengnu for-
vali. Meo forvalinu er stefnt ad pvi ad auka fjol-

breytni 1 verslun og pjénustu, s.s. med pvi ad fjolga
rekstraradilum, jafna adgengi og kalla eftir nyjum
hugmyndum. Markmioid er ad fa haefustu verslun-
ar- og pjoénustuadila til ad koma ad rekstri slikrar
starfsemi og veita flugfarpegum betri pjonustu en
na er gert. Forvalid var keert til Samkeppnisrdds
sem tok undir sjonarmid kaeranda 1 Grskurdi sinum.
Par er peim fyrirmaelum beint til FLE hf. ad fresta
frekari framkveemd forvals og fyrithugudum skipu-
lagsbreytingum til 1. juni n.k. til ad tryggja ad sam-
keppni verdi ekki raskad frekar. FLE hf. keerdi sio-
ar Grskurd radsins til afryjunarnefndar samkeppnis-
mila svo malinu er enn ekki lokid. Urskurdar er ad
vaenta upp Ur miodjum april 2003. Stjorn FLE hf.
akvad a0 fresta urvinnslu umsokna i forvalinu par
til arskurdur rddsins liggur fyrir, en 4 medan var
akveoid ad endurnyja samninga vid naverandi
rekstrarleyfishafa til nfu manada til ad haegt vaeri ad
halda uppi edlilegu pjonustustigi 1 flugstodinni. Ur-
vinnsla umsokna verdur ekki hafin fyrr en Grskuro-
ur afryjunarnefndarinnar liggur fyrir.

Hagradingarverkefni

Talsvert hefur verid unnio 1 hagraedingarmalum hja
fasteignasvioi. Raesting var bodin Gt um aramot og
skiladi Gtbooid lekkun um tugir prosenta. Trygg-
ingar FLE hf. hafa einnig verid boonar Gt, og var 4r-
angur vidounandi m.v. erfida stoou 4 tryggingamark-
adi. Afram verdur leitast vid ad nd fram auknu hag-
rae0i 1 rekstri, t.d. med endurskodun 4 samningum

um vidhald, orkukaup og 6ryggisgaeslu.

Verslunarsvid

Adaltekjur flugstoovarinnar eru af verslun og pjon-
ustu sem par er rekin. Verslunarsvid FLE hf. starf-
reekir eigin verslanir sem ad mestu takmarkast vio
hefdbundna frihafnarverslun a brottfarar- og komu-
svaeOi innan frisvaedisins. Stefna FLE hf. er ad Fri-
hotnin myndi kjarna og addrattarafl ad frisveedinu
med solu 4 dfengi, tobaki, seelgaeti, snyrtivorum og
tekni- og margmiolunarvorum. Adrir rekstrarleyfis-
hafar hati med hondum annars konar solu- og pjon-

ustustarfsemi.

BGio er ad hagraeda mjog mikio i rekstri 4 verslun-
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arsvioi. Allt innkaupaferlid hefur verid endurskipu-
lagt, m.a. med samhaefingu innkaupa og fackkun
voruntimera. Einnig med breytingum 4 samningum
vio birgja hvad vardar innkaupsverd, flutningsmata,
birgdahald og greidslufrest, en pess ber ad geta ad
oll vorukaup voru stadgreidd fyrir stofnun FLE hf.

Birgoahald

Gerdar voru breytingar 4 abyrgdarsvidoum og verk-
ferlum, adallega i innkaupum og i almennu skrif-
stofuhaldi. Farid hefur veriod i gegnum ymis hagraeo-
ingarverkefni s.s. samhaefingu innkaupa, feekkun 4
voruntimerum og laekkun birgda. Ymsir samningar
vio birgja voru endurskodadir med pad ad mark-
mioi ad laekka kostnad og styrkja sambandio viod
lykiladila sem veita félaginu pjonustu. Sett var a fot
sérstok innkaupadeild, og na er verid ad endur-
skipuleggja vorumottoku félagsins dsamt lagerhaldi.
Markmi® verkefnisins er ad draga Gr kostnadi vid
vorufleedi og birgdahald og baeta eftirlit med mot-
toku og afgreiodslu 4 vorum til og fra lager. Vinnu-
fyritkomulagi 4 lager hefur verid breytt og vakta-
vinna 16gd nidur. Einnig er verid ad vinna ad var-

anlegri stadsetningu 4 vorulager.

Mikio dtak hefur verio 1 gangi fra stofnun félagsins
vid ad lagmarka birgdir. Markmioid er ad birgdir
verdi almennt ekki meiri en nemur 8 vikna solu. Ar-
angurinn hefur verid mjog gddur og birgdum hefur
ekki adeins verid nad nidur, heldur eru peer al-
mennt ordnar mun yngri en adur var. Fjarfest var {

birgdastyringarhugbtnadi fra AGR Innkaup 1 lok ars

2002 fyrir innkaupamenn félagsins, sem adstodar pa
vid ad meta birgdastoou og utbua soluspd ut fra

solusdgu varanna.

Adur en radist var 1 pessar breytingar 4 verslunar-
svidinu var akveodid ad fi breska fyrirtaekio World
Duty Free, dotturfyrirtacki BAA, til ad gera Gttekt 4
innkaupum, birgdahaldi, framsetningu voru, fjolda
voruflokka og hvada framlegdaraukningu fyrirtekio
geeti ndo til framtidar. Margar af tillogum WDF hafa

pegar verid framkveemdar eda eru 1 vinnslu.

Stodsvid

Stodsvio flugstooOvarinnar annast ymis verkefni fyrir
fyrirtaekio 1 heild 1 samvinnu vid fasteigna- og versl-
unarsvio. Hér 4 eftir verour getid helstu verkefna
arsins 2002.

Fiarmalasvid

I upphafi ars 2002 var innleitt nytt fjarhags-, versl-
unar- og birgdakerfi. Einnig voru allir afgreioslu-
kassar og -bord endurnyjud. Undirbaningur ad
pessu hofst 1 lok sumars 2001 og var nytt kerfi tek-
i6 1 notkun 1 jandar 2002. Um er ad racda Navision
Financial kerfi frd Landsteinum hf. Petta hefur auo-
veldad upplysingastreymi innan félagsins, dsamt pvi
a0 innra eftirlit er mun skilvirkara. Med innleidingu
kerfisins var einnig sett upp sampykktarkerti fyrir
kostnadarreikninga félagsins 1 heild. Stoougar taln-
ingar eru 1 verslunum félagsins i dag, 1 stad pess ad
allar vorur voru aour taldar einu sinni i lok drs. Kas-
sauppgjor voru einnig endurskodud dsamt skran-
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ingu 4 voruryrnun o.p.h. Rekstrarreikningur, sjoos-

streymi og efnahagsreikningur er nd gefinn Gt man-
aodarlega til stjornar dsamt upplysingum um skipt-
ingu tekna, farpegafjolda o.fl.

Markads- og kynningarsvid

Fyrir utan samstarf vio Flugmalastjorn a Keflavikur-
flugvelli um markads- og kynningarstarf gagnvart
erlendum flugfélogum sem 4dur er getid er flug-
stodin  adili ad  landkynningardtakinu Iceland
Naturally i Bandarikjunum. Kynning 4 atakinu hef-
ur verid aukin innan frisvaedisins. Fyrirtaekjum hef-
ur 1 auknum meeli verid gert kleift ad koma vorum
sinum a framfaeri innan flugst6ovarinnar, m.a. a af-
morkudu kynningarsvaedi og med auglysingum og
framsetningu i verslunum. P4 hefur verid unnid ad
pvi ad samraema og baeta veromerkingar 1 verslun-

um félagsins.

Markaosatak

[ samvinnu vid rekstrarleyfishafa innan flugstodvar-
innar var bryddad upp a peirri nyjung haustio 2002
a0 vera med sameiginlegt markadsitak, par sem
peim farpegum sem innritudu sig 1 flug fyrir klukk-
an sex 4 morgnana var booid upp a morgunverd og
okeypis afnot af bilastedum 1 tvo daga. Atakid
maeltist vel fyrir og var arangur af pvi géour. Pegar
er hafinn undirbtningur ad frekari markadsadgero-
um { samstarti vio rekstrarleyfishafa.

Heimasida

A vetrarmdnudum hofst vinna vid honnun nyrra
heimasioda flugstoOvarinnar, www.airport.is og
www.dutyfree.is, sem munu leysa eldri siour af
holmi. Fyrrnefnda sidan hefur ad geyma upplysing-
ar um fyrirtaekio Flugstoo Leifs Eirikssonar hf. dsamt
nytsamlegar upplysingar fyrir ferdalanga sem leid
eiga um flugstodina. A sidarnefndu sidunni verda
sérstakar upplysingar um Frihafnarverslun félagsins
og helstu vorur sem par eru 4 bodstolum. Einnig er
gert 1ad fyrir ad rekstraradilar og opinberir adilar i
flugstodinni geti komid upplysingum 4 framferi a
heimasidunni dsamt pvi ad tengja sinar heimasiour
vio heimasiou flugstoovarinnar. Gert er rao fyrir ad

siournar verdi komnar i notkun fyrri hluta arsins
2003. Utliti sidanna verdur breytt toluvert, m.a. i

samraemi vid nytt merki fyrirtaekisins.

Nytt merki

Nytt merki Flugstodvar _ FLUGSTOD
Leifs Eirikssonar hf. er not- & LEIFS
a0 1 fyrsta skipti 1 pessum
arsreikningi. Merkio, sem hannad er af auglysinga-
Gott Folk McCann-Erickson,

kraft flugsins. Haegt er ad sja Gt ar pvi tveer flugvél-

stofunni synir
ar a0 hefja sig til flugs, veengi, vikingahjalm eda
bokstafina F, L og E, sem er skammstofun fyrir

nafn félagsins.

Starfspréunarsvid

Starfsmenntun hefur verio efld med nimskeidahaldi
badi innan og utan fyrirtekisins. Afkomutengt
launkerfi hefur verid tekid upp sem tryggir ad
starfsmenn fai hlut af vidbotarframlegd og einnig ef
sala 4 hvern farpega eykst. Vorukynningar eru
haldnar reglulega, baedi 1 snyrti- og taekjavorum.
Jafnframt er efnt til vinnadmskeioa til ad auka pekk-
ingu starfsfolks 4 pvi fjolbreytta vorutrvali sem feé-
lagid byour uppd. Haldin hafa verid namskeiod i
soluteekni og vidskiptaviomoti med pad ad mark-
miodi ad starfsfolk sé enn betur medvitad um gildi
hagnytra og oflugra adferda i solu og pjonustu og
um gildi solumennsku. Haldid var namskeid i
stjornendafraedslu og samstarfi med pad ad leidar-
ljosi ad auka skilning og virkni stjornenda og efla
samstarf innan hopsins. Kannanir hafa verid gerdar
um starfsvitund og starfsmannaveltu par sem fram
kom a0 starfsfolk var almennt dnaegt meo starfsand-
ann og vinnunna. Par kom jafnframt fram ad meo-
alaldur starfsmanna er 40 ar, meodalstarfsaldur 9 ar,
og hlutfall kynja er um 42% karlar og 58% konur.
T framkvaemdarddi sitja framkvaemdastjori og fimm
forstbdumenn svioa fyrirtaekisins. Af fimm forstodu-
monnum eru prjar konur sem allar sitja i fram-
kvaemdaraoi félagsins. Baiod er ad setja starfsmanna-
og jafnréttisstefnu og unnid er ad stefnumodtun
félagsins 1 heild.
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Hlutverk og framtidarsyn

A sidustu misserum hefur stjorn félagsins unnid ad
stefnumotun félagsins og haldid nokkra vinnufundi
med lykilstarfsmonnum. T lok sidasta ars sampykkti
stjornin hlutverk félagsins, og framtidarsyn var mot-

ud dsamt meginmarkmidum félagsins.

Hlutverk
Hlutverk Flugstoovar Leifs Eirikssonar hf. er ad tryg-

gja framarskarandi pjonustu 4 Keflavikurflugvelli.

Framtidarsyn

Framtidarsyn Flugstoovar Leifs Eirikssonar hf. er ad
AD bjooda einstaka
upplifun og eftirsoknarverda pjonustu og ad gera

vera 1 fremstu roo flughafna.

flughofnina ad vinselum vidkomustad sem stenst

samanburd vid pd bestu 1 heimi.
Meginmarkmid

Stjornunarmarkmio
Stjorn tryggi voxt og vidgang félagsins og hafi eftir-
lit med fjarreidum, skuldbindingum og markmioum

pess.

Fjarhagsmarkmio

* Tryggja parf ad avoxtun eigin fjar standi a.m.k.
undir 10% arogreidslukrofu eiganda.

*  Eiginfjarhlutfall
fyrir 25%.

* Félagio fjarfesti ekki 1 otengdri dhaettusamri starf-

félagsins fari ekki nidur

semi.

Pjonustumarkmio

Flugstoo Leifs Eirikssonar hf. stefnir avallt ad pvi ad
tryggja flugfarpegum og ©0rum vidskiptavinum
framuarskarandi pjonustu 4 6llum peim svidum sem

viokoma rekstri félagsins.

Oryggis- og velferdarmarkmid

Avallt séu uppfylltar allar 16gbodnar krofur um 6r-
yggi og velferd peirra sem koma inn a starfssvaedi
flugstoodvarinnar.

Umhverfismarkmio

Flugstod Leifs Eirikssonar hf. verdi leidandi afl i
proun og uppbyggingu flugvallarsvaedisins 1 satt vid
umhverfid med pad fyrir augum ad auka voxt og
veroOmaetaskopun.

Starfsmannamarkmio
Flugstoo Leifs Eirikssonar hf. studli ad eftirsottu, Or-

uggu og metnadarfullu starfsumhverfi.

Nidurlag

Gjorbylting hefur oroid a Flugstodinni 1 Keflavik a
peim skamma tima fra pvi ad hid unga félag, Flug-
stod Leifs Eirikssonar hf., tok til starfa. Med sudur-
byggingunni allt ad pvi tvofaldadist athafnasvaedi
félagsins sem gefur moguleika 4 mun betri pjonustu
vio flugfélog og farpega, og fjolbreytni 4 6llum svio-
um starfseminnar. Med markvissum adgeroum hef-
ur na pegar tekist ad baeta 6ryggi og adbtnad allra
peirra sem leid eiga um flugstodina. Jafnframt hef-
ur stjorn og framkvaemdardad félagsins tekid stor
skref 1 endurbotum 4 taekjabtnadi sem audveldar
mjog starfsemi fyrirtackisins. Markmioio er lipur og
g60 pjonustu fyrir alla sem saxekja flugstodina heim,
um leid og allra leida er leitad til aukinnar hag-
kvaemni 1 rekstri. Aukin Gtbod hafa pegar leitt til
mikillar hagraedingar og vonir um enn betri pjon-
ustu eru bundnar vio forval 4 nyjum rekstraradilum.
Oflugt markadsstarf gefur fyrirheit um sokn 4 ny
mio. Timabundin faekkun farpega virdist nad ad
baki, p6 enn séu laevisar blikur 4 lofti 1 alpjodamal-
um. Flugstod Leifs Eirikssonar hf. er ungt og kroft-
ugt félag sem stendur 4 gomlum merg. Pad er ljost
a0 nyir timar eru framundan sem fyrirtaekiod verour
a0 laga sig ad. Me0 fleiri farpegum verdur ad efla
pjonustuna frekar og gera hana fjolbreyttari. Nytt
merki félagsins taknar kraftinn 1 fluginu sem veent-
anlega gefur starfsfolki byr undir bada vengi til ad
takast 4 vid ny og ograndi verkefni til framtidar.
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ARSREIKNINGUR 2002

Skyrsla stjérnar
A0 aliti stjornar og framkveemdastjora Flugstoovar Leifs Eirikssonar hf. koma fram 1 drsreikningi pessum all-
ar upplysingar sem naudsynlegar eru til ad gloggva sig 4 stoou félagsins i drslok, rekstrardrangri drsins og
fjarhagslegri proun a arinu.
Heildartekjur félagsins 4 timabilinu ndmu 4.113 milljonum kréna en rekstrargjold ad medtoldum afskriftum
ndmu 3.649 milljonum krona og hagnadur af reglulegri starfsemi fyrir fiirmunatekjur og fjirmagnsgjold var
1.045 milljonir krona. Pegar tekid hefur verio tillit til tekjuskatts og eignarskatts nemur hagnadur drsins 838,7
milljonum kréna eda sem svarar 20% af vergum rekstrartekjum félagsins. Eigi® fé nemur nt 4.317 milljon-
um krona eda um 34% af heildareignum, en sambeerilegt hlutfall var 27,2% arid adur. Stjorn félagsins legg-
ur til ad greiddur verdi 10% ardur til hluthafa, en visar ad 60ru leyti { arsreikninginn um breytingar 4 eigin
fé félagsins og radstofun hagnadar.
I lok drsins var einn hluthafi ad félaginu, Rikissjodur Islands.
Stjorn og framkveemdastjori Flugstoovar Leifs Eirikssonar hf. stadfesta hér me0 arsreikning félagsins fyrir 4rid
2002 med undirritun sinni.

Keflavikurflugvelli, 6. mars 2003

I stjorn

Gisli Gudmundsson

stjornarformadur
Stefan Poérarinsson Helga Sigrin Haroardottir
Haraldur Johannessen Eysteinn Jonsson

Framkvamdastjori
Hoskuldur Asgeirsson

Gisli Stefan Helga Sigran Haraldur Eysteinn Hoskuldur
Gudmundsson Porarinsson Hardardottir Johannessen Jonsson Asgeirsson
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ARITUN ENDURSKODENDA

Til stiornar og hluthafa i Flugstsd Leifs Eirikssonar hf.

Vio hofum, 1 umbodi Rikisendurskodunar, endurskodad arsreikning Flugstoovar Leifs Eirikssonar hf. fyrir
arid 2002. Arsreikningurinn hefur ad geyma skyrslu stjornar, rekstrarreikning, efnahagsreikning, sjodstreymi
og skyringar. Arsreikningurinn er lagdur fram af stjornendum félagsins og 4 dbyrgd peirra 1 samraemi viod 16g
og reglur. Abyrgd okkar felst 1 pvi aliti sem vid litum 1 ljos 4 drsreikningnum 4 grundvelli endurskodunar-

innar.

Endurskodad var i samraemi vid goda endurskodunarvenju en samkvaemt henni skal skipuleggja og haga
endurskoduninni pannig ad nagjanleg vissa faist um ad arsreikningurinn sé i meginatridum annmarkalaus.
Endurskoounin felur i sér greiningaradgerdir, Grtakskannanir og athuganir 4 gdgnum til ad sannreyna fjar-
haedir og adrar upplysingar sem koma fram i arsreikningnum. Endurskodunin felur einnig 1 sér athugun a
peim reikningsskilaadferdum og matsreglum sem notadar eru vid gerd drsreikningsins og mat 4 framsetn-

ingu hans 1 heild. Vid teljum ad endurskodunin sé nzegjanlega traustur grunnur til ad byggja alit okkar a.

Pao er alit okkar a® drsreikningurinn gefi glogga mynd af afkomu félagsins a arinu 2002, efnahag pess 31.
desember 2002, og breytingu 4 handbaeru fé 4 arinu 2002, 1 samraemi vio 10g, sampykktir félagsins og géda
reikningsskilavenju.

An pess ad gera um pad fyrirvara i aliti okkar vekjum vid athygli 4 skyringu nr. 17 i arsreikningnum. A fundi
sinum pann 29. janGar 2003 akvad Samkeppnisrad ad hattsemi félagsins sem tengdist forvali 4 vioskiptataeki-
faerum 1 flugstodinni bryti 1 baga vid akvaedi samkeppnislaga. Innihald Grskurdar radsins var ad skilja pyrfti

a milli verslunarreksturs og fasteignareksturs félagsins med formlegum heetti. Komi trskurourinn til fram-

kveemda eru horfur 4 ad félagio geti ekki haldio dfram starfsemi i ndverandi mynd.

Reykjavik, 6. mars 2003

Deloitte & Touche hf.

Ingi R. Johannsson Pall Steingrimsson

endurskodandi endurskodandi
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REKSTRARREIKNINGUR 2002

Rekstrartekjur

Seldar vorur og pjonusta ... ...

Adrar rekstrartekjur ... o 21

Rekstrargjsld

Kostnadarverd seldra vara .. ........ .. .. .. .. ...
Laun og tengd gjold . ... ... ... oo 22

Hasnaxodiskostnadur .. .. .. ...

Annar rekstrarkostnadur .. ... ... L.

Skrifstofu- og stjornunarkostnadur . ..............

Rekstrarhagnaour fyrir afskriftic . ... ... ... .0 o o0 oL

Afskriftic .. ... 3.4

Rekstrarhagnadur ... ... ...

Figrmunatekjur og figrmagnsgjsld
Fjarmunatekjur og (fjirmagnsgjold) samtals 23

Hagnadur (tap) fyrir skatta . ... ... . ... .. ... .. ..

vO.VO%x./O0F [/ D)./406.00)

Tekju- og eignarskattur

Tekjuskattur ... ... 10 (201.503.965) 79.132.688
Eignarskattur .. ... ....... ... .. ... (5.069.686) (10.784.114)

Hagnaour (tap) ... ............. ... 838.741.744 (272.070.844)
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e
e
- \. e
Eignir Lo
Skyr. 31122002 31122000
\ o .
e
, . .
Fostafirmunir e
e
Oefnislegar eignir ; I
ViBSkiptaVild .............................. .U44. 254,000 0.007.51/.544
Frestud skattaeign .. ............. . ... .. .. ...
Varanlegir rekstrarfjarmunir 4,5
Fasteignir, 160ir og fasteignaréttindi . ... ... ... .. ..
Landgongubryr .. ...
Bilastaedi ... ... ...
Innréttingar, bnadur og bifreidir ............... o 096840915 461992494
et Cnome  wmser
A
A
Veltufiarmunir A
A
A
Yorubirgdic ¢ I
Vorur til endursolu 23533903 2064171
ot
Adrar skammuimakiofur Caeavea79 seddl
Fyrirframgreiddur kostnadur . ... o 4929481 5333129
Handbaert fé
O e
1.442.900.440 1.224.959.675
Veltufjarmunir . ... ... ... 2.063.687.757 1.799.385.519
Eignir .. .. ... 12.690.919.437 12.512.434.436
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31. DESEMBER 2002

Eigid fé og skuldir
Skyr.

Eigid fé 89

Hlutafé .. ... ... ... .
Endurmatsreikningur .. ... ..o
Logbundinn varasjoour .. ... ...
Oradstafad eigid fé .. .. ... .. .. ... ...

Skuldir

Skuldbindingar

Tekjuskattsskuldbinding ... ....... ... .. ... 10 65916087

Langtimaskuldir 12,13
Skuldabréfalan . ... ... ... . L

Skammtimaskuldir
Vioskiptaskuldir ... ... o

Naesta ars atborganir langtimaskulda . .. ... ... ... ..

Reiknadir skattar arsins . .. ... ... ... ... ... 14

Adrar skammtimaskuldir .. ... 00 0oL

Skuldir ... ... ... 8.57!.557.388 9.108.77!.208

Eigid féeogskuldir ... ..... ... ... ... ... ... ... ..., 12.690.919.437 12.512.434.436
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Rekstrarhreyfingar

Hagnadur (tap) arsins . ... ...t

Rekstrarlioir sem ekki hafa ahrif a fjarstreymi:
Afskriftic ...
VerObreytingafaersla ... ... ... .. L
Verdobeetur og gengismunur langtimaskulda .. ... ...
Adrir iOIr . ..o
Tekjuskattsskuldbinding . ... ...... ... . ..

Veltufé fra rekstri ... ... ... .. ... ...

Breyting a rekstrartengdum eignum og skuldum:
Vorubirgodir, (haekkun) leekkun ... ... o oL
Skammtimakrofur, (heekkun) leekkun . ... ... ... ..
Skammtimaskuldir, (leekkun) haekkun ... ... ... ...

Handbeaert fé fra rekstri ... ... ... .. ... .. . ... .. .. .. ... 033.102.226 ~ 1.1060.688.602

Fjarfestingarhreyfingar
Keyptir fastafjarmunir . ... ... ... ... ...

Fjarfestingarhreyfingar . . ... ... ... .. ... ... . ...

Fjarmognunarhreyfingar

Nyjar langtimaskuldir ... ... ... .o 0 L.

Afborganir langtimaskulda ... ... ... o L (2.231.030.991)  (18.237.462)
Fjarmognunarhreyfingar .. .......... ... ... ... .. .. ... (18.044.557) (18.237.462)
Haekkun (lekkun) handbaers fjar .. ................. 217.940.765 (223.701.186)
Handbzert fé iupphafiars .. ....................... 1.224.959.675 1.448.600.801
Handbzert féilokars ............................ 1.442.900.440 1.224.959.675
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SKYRINGAR MED ARSREIKNINGI

Starfsemin

1. Hlutafélagiod Flugstod Leifs Eirikssonar var stofnad i september 2000 og tok vid rekstri Flugstoovar Leifs
Eirikssonar og Frihafnarinnar 4 Keflavikurflugvelli pann 1. oktober 2000. Félagid starfar eftir samnefndum
lbgum nr. 67 / 2000 og heimili pess og varnarping er 4 Keflavikurflugvelli. Félaginu ber 1 allri starfsemi sinni
a0 virda og standa vid peer skuldbindingar a starfssvioi og starfssvaedi Flugstodvarinnar sem islenska rikio
undirgengst og varda flugstodina og starfsemi pd sem félagid yfirtekur. Utanrikisradherra
veitti pann 1. névember 2000 félaginu leyfi til reksturs flugstodvarinnar og gildir pad til 31. desember 2010
en skal po tekid til endurskodunar eigi sidar en 1. oktdber arid 20006.

Reikningsskilaadferdir

2. Med logum nr. 133/2001 voru gerdar breytingar 4 1ogum nr. 75/1981, um tekjuskatt og eignarskatt og 16g-
um nr. 144/1994, um drsreikninga. Med 16gunum voru verdleioréttingar laga um tekjuskatt og eignarskatt
felldar nidur fra og med 1. janGar 2002. Einnig voru akvaedi 25. gr. laga um arsreikninga, sem taka til vero-
leioréttinga 1 reikningsskilum vegna dhrifa almennra verdlagsbreytinga, afnumin. Hins vegar er afram heim-
ilt a® faera sérstakt endurmat 4 eignir ad uppfylltum akvednum skilyroum.

I bradabirgdaikvaedi b skv. 53. gr. laga nr. 133/2001 er félogum skv. 1. mgr. 1. gr. arsreikningalaga heimilt

a0 taka tillit til dhrifa almennra verolagsbreytinga vio gerd arsreikninga vegna reikningsdra sem hefjast a ar-
unum 2002 og 2003 1 samreemi vid a-lid 1. mgr. 25. gr., sbr. 3. mgr. somu greinar fyrir gildistoku laganna.

Stjorn félagsins hefur dkvediod ao 1 arsreikningi pessum mun félagid nyta sér framangreint bradabirgdadkvaedi
og halda afram med verdleiorétt reikningsskil. Ef ekki hefoi verio beitt veroleioréttum reikningsskilum hefoi
hagnadur 4rsins ordid 119,6 milljionum krona leegri og eigid fé 182,6 milljion krona laegra. T pvi sambandi er
visao til skyringa 1 arsreikningi nr. 3 og 4.

Arsreikningurinn er 1 samraemi vid 16g og g6da reikningsskilavenju. Vid gerd drsreikningsins er i ¢llum meg-
inatridum fylgt sému reikningsskilaadferdum og 4 fyrra ari. Arsreikningurinn er gerdur eftir kostnadarverds-
aoferd ad teknu tilliti til dhrifa verdlagsbreytinga.

Vid gerd arsreikningsins er tekio tillit til dhrifa almennra verdlagsbreytinga 4 afkomu og efnahag félagsins.
pannig er rekstrarreikningi setlad ad syna afkomu 4 medalverdlagi en fjarhacdir i efnahagsreikningi eru a
verolagi 1 lok arsins. Midaod er vio breytingu a neysluverosvisitolu en hin haekkadi um 2,0% 4 arinu. Varan-
legir rekstrarfjarmunir og 6efnislegar eignir eru endurmetnir med pvi ad framreikna upphaflegt stofnverd
peirra og afskriftir til arsloka 2002. Peir varanlegu rekstrarfjarmunir og paer 6efnislegu eignir sem vid baett-
ust eda voru seldir eru endurmetnir midad vid eignarhaldstima. Ahrif verdlagsbreytinga 4 peningalegar eign-
ir og skuldir eins og per voru 1 byrjun reikningsarsins og a breytingu peirra a drinu eru reiknud og mynda
reiknadar tekjur vegna verdlagsbreytinga ad fjarhaod kr. 138.480.659. Pessari fjarhaed er skipt milli vorunotk-
unar félagsins sem gjaldfaerslu kr. 4.623.854 annars vegar og fjarmagnslida hins vegar sem tekjufeerslu kr.
143.104.513. Endurmatshackkun varanlegra rekstrarfjirmuna og reiknadar tekjur vegna verdlagsbreytinga er
faerd 1 endurmatsreikning medal eiginfjarlida 1 efnahagsreikningi.

Eignir og skuldir sem bundnar eru visitolu eda gengi erlendra gjaldmidla eru faerdar upp midaod vid verdlag
eda gengi 1 arslok.

Adrar reikningsskilaadferdir sem snerta einstok efnisatridi arsreikningsins eru tilgreindar 1 skyringum hér a
eftir.

Oefnislegar eignir
3. Vioskiptavild félagsins er afskrifud um 10% arlega og greinist pannig:

Stada T Arsbyrjun . ... ... 3.850.877.193
Afskrifad adur . . .. (481.359.649)
BOkfaert 1 Arsbyrjun . ... ..o 3.309.517.544
Endurmat 4 arinU . . ... ... 64.789.473
Afskrifad 4 arinu .. .. (390.052.632)

Bokfaert verd 1 arslok . ... .. 3.044.254.385



Voron|egir rekstrorﬁc’:rmunir og afskriftir

4. Varanlegir rekstrarfjairmunir greinast pannig:

Fasteignir Land- Bilastaeodi Innréttingar Samtals
gongubryr og bunadur

Stofnverd 1 drsbyrjun 6.479.554.983 253.961.059 319.351.908 495.785.817  7.548.653.767
Afskrifad 4adur (160.349.754) (22.823.311) (23.743.884) (33.793.323) (240.710.272)

Bokfaert verd 1 arsbyrjun  6.319.205.229 231.137.748 295.608.024 461.992.494  7.307.943.495

Endurmat 4 4rinu 126.801.207 4.465.229 5.788.575 10.787.253 147.842.264
Viobot 4 arinu 107.694.147 2.891.360 0 286.531.397 397.116.904
Afskrifad a arinu (162.224.369) (25.822.611) (19.408.158) (62.470.229) (269.925.367)

Bokfaert verd i arslok 6.391.476.214 212.671.726 281.988.441 696.840.915  7.582.977.296

Afskriftarhlutfoll 2% 15% 8% 8 - 33%

Afskriftir eru reiknadar sem fastur drlegur hundradshluti af framreiknuou kostnadarverdi midad vid
eignarhaldstima 4 drinu og faerdar til gjalda 4 medalverdlagi arsins. Afskriftir samkvaemt rekstrarreikningi
greinast pannig:

Afskrift varanlegra rekstrarfjarmuna . .. ..o oL 209.925.367
Afskrift Oefnislegra eigna sbr. skyringu 3 ... ... ... o oL o o 390.052.632
659.977.999
5. Fasteignamat og vatryggingamat eigna félagsins i drslok greinist pannig:
Fasteignamat Vatrygginga- Bokfaert
mat vero
Fasteignir og bilastaedi . . .. ................ 6.658.145.000 9.158.722.967 6.886.136.381
Stjornkerfi og innréttingar . .. ......... ... .. 505.493.000 696.840.915
6.658.145.000 9.664.215.967 7.582.977.296
Vérubirgdir
6. Vorubirgdir eru metnar vid kostnadarverdi ad teknu tilliti til Greltra og galladra vara og greinast pannig:
2002 2001
TaKi . 42.533.003 36.134.569
SOYIGVOIUT . o oo e 61.582.656 67.934.844
Afengi .. ... 57.351.662 40.080.965
Seelgarti ... 37.734.730 37.404.075
Tobak ... 19.557.183 27.121.965
YMSAL VOIUT o oo et et et e 16.579.900 21.964.753
235.339.134 230.641.171

Vatryggingamat birgda 4 reikningsskiladegi var 458,7 milljonir krona. Til samreemis vid pa matsadferd ad meta
ekki vorubirgdir 4 heerra verdi en dagverdi hafa birgdirnar verid faerdar nidur um 21,5 milljonir krona. Nio-
urfeerslan er feerd til haeckkunar a kostnadarverdi seldra vara.
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Skammtimakréfur

7. Vioskiptakrofur eru feerdar a nafnverdi ad teknu tilliti til nidurfaerslu kr. 9.869.151. Hér er ekki um endanlega
afskrift ad raeda, heldur er myndadur motreikningur til ad meeta peim krofum sem kunna ad tapast. Breyting

nidurfeerslu krafna a drinu greinist pannig:

Niodurfaersla T arsbyrjun .. ... o o
Tapadar krofur @ arinu .. ...
Lekkun nidurferslu 4 arinu . ... ...

Eigid fé
8. Hlutafé greinist pannig:
Hlutfall
Heildarhlutafé 1 arslok . ... ... ... .. .. .. ... ... 100,0%

100,0%

15.847.389
(765.523)
(5.212.715)

9.869.151

Fjarhaeo

2.500.000.000

2.500.000.000

Eitt atkvaedi fylgir hverjum einnar krénu hlut 1 félaginu. Félagio var stofnad a arinu 2000 og var stofnandi pess
adeins einn, utanrikisridherra fyrir hond islenska rikisins. I 4rslok er islenska riki® eini hluthafinn 1 félaginu.

9. Yfirlit ytir eiginfjarreikninga:

Hlutafé Endurmats- Logbundinn Oradstafad

reikningur varasjoour eigio fé

Eigio fé i arsbyrjun .. ......... 2.500.000.000 324.048.000 11.853.923 567.757.305
Endurmat fastafjirmuna .. ... ... 212.631.737
Reiknadar tekjur vegna verdlagsbreytinga (138.480.659)

Tillag 1 lbgbundinn varasjoo . . .. 83.874.174 (83.874.174)

Hagnadur drsins .. ........... 838.741.744

2.500.000.000 398.199.078 95.728.097 1.322.624.875

Eigid fé félagsins 1 arsbyrjun var 3.403,7 milljonir krona sem jafngildir 3.471,9 milljonum midad vid verdlag i
arslok. Samkvamt efnahagsreikningi er eigio fé 4.316,5 milljonir krona eda um 844,7 milljonum krona heerri
fjarhaed en 1 drsbyrjun midad vid verdlag i drslok. Raunbreytingin greinist pannig i pusundum krona:

Samkvaemt

arsreikningi:

Eigio fé i upphafidrs ... ... .. . ... 3.403.659.228
Endurmat ad vidbeettri verobreytingafaerslu ... ... ... ... ... 74.151.078
Hagnadur arsins . . ... ..ot 838.741.744

4.316.552.050
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Skuldbindingar

10.

11.

Tekjuskattsskuldbinding félagsins nemur kr. 165.916.087 1 arslok 2002 samkvemt efnahagsreikningi, en
han stafar af mismun efnahagslioa 1 skattauppgjori annars vegar og arsreikningi hins vegar. Mismunur-
inn stafar af pvi ad tekjuskattsstofn félagins er midadur vid adrar forsendur en reikningsskil pess.

Breyting skattskuldbindingarinnar 4 arinu greinist pannig:

Tekjuskattsskuldbinding i arsbyrjun ... ... ... . . o (35.587.878)
Tekjuskattur vegna arsins 2002 . . .. .. 201.503.965
Tekjuskattsskuldbinding i arslok ... ... ... .. . L 165.916.087

Tekjuskattsskuldbinding félagsins skiptist pannig 4 einstaka 1idi efnahagsreikningsins:

Varanlegir rekstrarfjarmunir ... ..o L oL 134.110.403
Oefnislegar eignir . ... ........... ... .. ... 137.419.989
AOrir LIOIr ..o oo 3.419.531
Ahrif af yfirfaeranlegu skattalegu tapi ... ... ... ... (109.033.836)

165.916.087

Samkvaemt rekstrarleyti félagsins skal pad virda og uppfylla allar skuldbindingar 4 starfssvidi og starfs-
svaeoi flugstodvarinnar sem stjornvold hafa undirgengist og kunna ad undirgangast og varoa flugstoo-
ina. Meoal annars er hér att vid stofnsamning Alpjodaflugmalastofnunarinnar, sampykktir Evropusam-
bands flugmadlastjorna og skuldbindingar sem stjornvold hafa undirgengist vegna Schengen samstarfsins
auk pjodréttarlegra skuldbindinga Islands er varda adgengi innlendra og erlendra flugrekstraradila ad
flugstdoinni.

A ofridartimum er félaginu skylt ad veita varnarlidi Bandarikjanna a Keflavikurflugvelli adgang ad og af-
not af flugstddinni og 1 neyodartilvikum. Varnarmalaskrifstofa utanrikisriduneytisins skal sja um ad hafa
milligdngu um 6ll bein og 6bein samskipti félagsins vid varnarlioio.

Félaginu er og skylt ad lita stjornvoldum og eftirlitsadilum endurgjaldslaust 1 té fullnaegjandi adstoou til
a0 sinna eftirliti og pjonustu viod vopnaleit, gegnumlysingu farangurs, tollgaeslu og vegabréfaskodun. Fé-
laginu er jafnframt skylt ad® hafa avallt til stadar fullnaegjandi tackjabtnad til pessa eftirlits og bera kostn-
a0 vegna tackjakaupa 1 samraemi vid stadla og oryggiskrofur sem stjornvold setja 4 hverjum tima.

Félagio er skuldbundio til ad hafa i gildi allar 16gboonar tryggingar vegna flugstoovarinnar par med talda
abyrgdartryggingu sem telst fullnaegjandi ad mati utanrikisriduneytisins vegna pess tjons sem rekstrar-
leyfishati ber skadabotadbyrgd a. Vatryggingarvernd pessarar tryggingar a reikningsskiladegi er 300 millj-
Onir krona.

Allar tryggingar félagsins eru undanskyldar botaskyldu vegna hrydjuverka. Félagio hefur keypt hrydju-
verkatryggingu sem baetir tjon fyrir allt ad USD 15.000.000.

Langtimaskuldir

12. Yfirlit um langtimaskuldir:

Eftirstoovar
Skuldir TUSD . .. 2.956.395.432
Skuldir TEUR . ..ot 2.123.991.362
Skuldir 1 islenskum kronum .. ... .. 3.440.910.596
Feert til loekkunar vegna seldra flughlada . ........................... (746.967.131)

7.774.330.259
Nesta ars afborganir langtimaskulda . .. ... ... ... oo o o oo (14.817.778)
Langtimaskuldir 1 drslok . . . ... 7.759.512.481



13. Atborganir af langtimaskuldum félagsins 1 lok arsins greinast pannig naestu ar:

Neesta drs afborganir . ... ... 14.817.778
Afborganir 2004 . . ... 3.129.448.306
Afborganir 2005 . . ... 3.110.098.489
Afborganir 2000 . ... 175.025.896
Afborganir 2007 . . ... 176.103.411
AfbOrganir SIOAT . . ... 1.168.836.379

7.774.330.259

I upphafi 4rs 2003 greiddi félagid upp skuldir sem voru 4 gjalddaga 4 arinu 2004 samtals ad eftirstodv-
um 582.919 pusund kronur auk afallinna vaxta ad fjarhaed 35.574 pusund kronur.

Skattamal

14. Ekki kemur til greidslu tekjuskatts vegna yfirfaeranlegs skattalegs taps, en pad nemur 605,7 milljon-
um kréna 1 arslok 2002.  Onytt skattalegt tap nytist til fradrittar hagnadi félagsins til arsins 2009.
Reiknadir eignarskattar drsins nema 5,6 milljonum krona.

Fra hagnadi arsins 2008 . . ... ... 91.065.543
Fra hagnadi arsins 2009 . . . .. .. 514.677.988
605.743.531

Onnur mal

15. Félagio hefur keypt rekstrarstbovunartryggingu vegna bruna- og vatnstjons og nemur boétafjarhaedin
allt ad 1.745 milljonir krona.

16. Félagio hofdadi mal gegn Sandgerdisbee fyrir Héradsdomi Reykjaness vegna oftekinna fasteignagjalda
4 arunum 1998 - 2000 og nam krafa félagsins 39,2 milljonum krona auk vaxta. Med domi pann 14.
november 2002 var Sandgerdisbeer syknadur af krofum félagsins ad svo stoddu. Malinu hefur verid
afryjad til Haestaréttar.

17. A fundi sinum pann 29. jantar 2003 dkvad Samkeppnisrdd ad hattsemi félagsins sem tengdist forvali
a vioskiptataekifaerum 1 flugstéoinni bryti 1 baga vid dkvaedi samkeppnislaga. Innihald Grskurdar rdds-
ins var ad skilja pyrfti 4 milli verslunarreksturs og fasteignareksturs félagsins med formlegum heetti.
Ennfremur var pad lagt 4 félagio ad pad frestadi framkveemd forvalsins og ad félagid upplysti Sam-
keppnisstofnun fyrir 1. jani 2003 til hvada adgerda yroi gripio i pvi skyni ad tryggja ad starfsemi fé-
lagsins vardandi atleigu 4 verslunarrymi, verslun 4 frisvaedi og tengda starfsemi sé i samreemi vio
akvaedi samkeppnislaga. Buaid er ad kaera Grskurdinn til fryjunarnefndar samkeppnismala.

18. Pann 28. febraar 2003 var kvedinn upp Grskurdur i Héradsdomi Reykjavikur 1 mali Havirkis sf. gegn
Utanrikisradherra og Flugstod Leifs Eirikssonar hf. Fallist var 4 pd beidni Havirkis ad domkvedja tvo
matsmenn til ad skoda og meta Gtbodsgdgn, umftang verks, aukid vandastig og aukinn kostnad Ha-
virkis sf. vid nybyggingu Flugstoovar Leifs Eirikssonar hf.

19. Félagio ber abyrgd 4 lifeyrisskuldbindingum starfsmanna félagsins sem eru i B hluta Lifeyrissjoos
starfsmanna rikisins skv. 33. gr. laga.nr. 1/1997 sem myndast hafa vegna adildar starfsmanna félags-
ins ad Lifeyrissjooi starfsmanna rikisins. Skuldbinding vegna fyrri dra var gerd upp 30. september
2000. Félagio ber hins vegar dbyrgd a haekkunum skuldbindinga eftir pann tima. Skuldbindingin var
azetlud 1 arslok 2001 og aukningin gjaldfeerd 1 reikningum félagsins. Vio tryggingafraedilega uttekt
vegna drsins 2001 sem framkvaemd var 4 arinu 2002 kom fram ad uppgjor vegna drsins 2001 var
5.905.465 kr. heerri en daetlad var { arsreikningi félagsins, mismunurinn er gjaldferdur 4 arinu 2002.
Azetlad hefur verid ad skuldbindingin hafi aukist um 13,9 milljonir 31. desember 2002.
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20. Rekstur félagsins skiptist 4 eftirfarandi hatt milli starfspatta, 1 pasundum krona:

Verslunarrekstur Fasteignarekstur

RekstrarteKjur .. ... ... 3.560.247 1.060.796
Rekstrargiold . ... ... .. (3.184.156) (319.274)
Rekstrarhagnadur fyrir afskriftir og fjarmagnslioi ... ... ... 382.091 741.522

Me0al rekstrartekna fasteignareksturs eru feerdar leigutekjur 514.063 pasund kronur vegna verslunar-
reksturs félagsins og er sama fjarhaed faerd meodal rekstrargjalda verslunarreksturs. Pessi vidskipti eru
ekki synd 1 rekstrarreikningi félagsins.

21. Adrar tekjur greinast pannig:

2002 2001
Leigutekjur .. ... 539.515.605 602.411.317
Adrar tekjur .. ... 24.621.695 16.694.552

564.137.360 619.105.869

22. Laun og tengd gjold greinast pannig:

2002 2001
LAUN .. 393.096.742 384.764.409
Launatengd gjold ... ... ... 97.403.210 82.184.504

490.499.952 406.948.913

Medalfjoldi starfa ... ... 128,66 126,66

Heildarlaun og poknanir til stjornenda félagsins 4 arinu 2002 ndmu 14,1 milljonum krona.

23. Fjarmunatekjur og (fjirmagnsgjold) greinast pannig:

Langtimalan Annad Samtals

Vaxtatekjur og verdbeetur . ... ... ... ... 116.760.534 116.760.534

0 116.760.534 116.760.534
Vaxtagjold og verdbzetur ... ... ... ... (414.537.619) (22.493.849) (437.031.468)
Abyrgdargjald vegna rikisibyrgdar . . .. . .. (140.176.712) (140.176.712)
Gengismunur .. ... ... L. 922.618.094 (23.594.320) 899.023.774
367.903.763 (46.088.169) 321.815.594

Reiknadar tekjur vegna verdlagsbreytinga . 160.875.930 (23.771.417) 143.104.513
534.779.093 46.900.948 581.680.641

Kennitslur

24. Ur rekstrarreikningi 2002 2001
Hagnadur fyrir afskriftir / rekstrartekjur ... .......... .. 27,32% 30,67%
Hagnadur af reglulegri starfsemi f. skatta / rekstrartekjur . . . 25,42% (7,99%)
Hagnaour arsins / rekstrartekjur .. ... ... ... ... ... ... 20,39% (6,39%)
Ardsemi eigin fjar ... ... 24,33% (7,68%)
25. Ur efnahagsreikningi 31.12.2002 31.12.2001
Veltufjarhlutfall - veltufjarmunir/skammtimaskuldir . . ... ... ... 4,60 0,67
Eiginfjarhlutfall - eigid fé/heildarfjarmagn .. ...... ... ... ... 34,01% 27,20%
Innra virdi hlutafjar - eigio fé/hlutafé .. .......... ... ... .. 1,73 1,36






= ADDRESS BY THE CHAIRMAN OF THE BOARD

Gisli Gudmundsson,

Chairman of the Board

The economic situation
and developments in
2002 differed in many
respects from those of
the previous year. The
exchange rate for the
Icelandic krona rose very
substantially during 2002,

which was a major
change from the previous
year when the currency
weakened against cur-
rencies of main trading
partners. Inflation, which
was around 9% during
2001,

problems for the national economy, almost disapp-

causing  major
cared this past year. GDP remained practically
unchanged and the economy returned to a state of
equilibrium following the expansion of the previ-
ous years. The current account deficit, which had
been substantial, was considerably reduced and
there was a slowdown in the economy. There are
various indications that economic conditions will
improve further in the near term. Interest rates have
dropped substantially and there are various signs
that both economic growth and private consum-
ption are on the increase. As all of these factors ind-
icate, the company’s prospects are currently better
than they were at the beginning of last year.

Passengers continued to decrease in number during
2002, as they had done the previous year. They
were around 200,000 fewer than in 2000. The im-
pact of the terrorist attacks on the US on 11th Sept-
ember 2001 are still not fully manifest. The decrease
in the number of passengers in 2002 from that of
the previous year was 140,000. Most of the decrease
was in the number of transit passengers, around
90,000. The number of passengers arriving in and
departing from Iceland decreased by 50,000. The
reason for the decrease in transit passengers is the
reduction in Icelandair’s North American flights,

especially during the winter months. The airline Go
decided to cease its flights to Iceland during the
first half of 2002 because of high costs, according to
its spokesmen, although the company did not
contact Leifur Eiriksson Air Terminal Ltd. or other
parties at Keflavik Airport before taking this de-
cision. Flights of Air Atlanta Icelandic have de-
creased in number during the last two years. The
economic situation in Iceland has not improved this
situation, as journeys by Icelanders decreased in

2002 as compared to the previous year.

There are a number of indications that the down-
turn in the number of passengers arriving in and
departing from Iceland has now bottomed out.
These passengers grew in number during the clos-
ing months of 2002 as compared to the previous
year, and this trend has continued during the first
months of 2003. According to the current outlook,
traffic at Keflavik airport this summer will be great-
er than during 2002. The first flights of a new air-
line, Iceland Express, began in February. The
company will have daily scheduled service to
London and Copenhagen year round. The prospect
of war in the Middle East could, however, change
this outlook. This is a reminder of how sensitive the
airline industry situation is. The outbreak of war
could have considerable effect on travel throughout
the world, including tourist traffic to and from
Iceland. Dark clouds seldom gather without rain
following.

The company’s Board of Directors has emphasized
increased marketing and promotional efforts to
attract more traffic to Keflavik airport and increase
the number of passengers passing through the
terminal. In co-operation with the Civil Aviation Ad-
ministration at Keflavik Airport, the company has
directed its efforts towards informing foreign air-
lines on what Keflavik airport and the terminal have
to offer. A marketing director has been appointed,
in part to work at pursuing this objective.
Promotional meetings have been held with several
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airlines and conferences where airports and term-
inals promote their activities have been attended. It
is clear from the discussions, which have been held
with low-fare carriers, that taxation and charges will
have to be lowered if they are to be interested in
and able to use Keflavik airport as a destination.

A decrease in the number of passengers and in-
creased premises costs, as a result of the addition of
the company’s south building, are the main reasons
for a decrease in EBITDA of 14% year-on-year.
Operating revenue decreased by 3.5% from the
previous year while operating expenses, apart from
cost of goods sold, increased by 21%. Despite a
drop of 2.5% in retail sales from the previous year,
the company’s contribution margin increased by
ISK 35 million and is now about 41.5% of sold
goods. The exchange rate has substantially affected
company operations during the past year. The ISK
exchange rate developments have resulted in a
positive outcome for financial expenses, which is a
major change from the previous year. Profit before
taxations was ISK 1,045 million as compared with a
loss of ISK 340 million in 2001.

The Board of Directors held a total of 11 meetings
in 2002. Thirteen meetings have been held since
the last AGM, which was held on 20th March 2002.
The Board has been working steadily on the
company’s strategy formulation, holding special
working meetings once a year with its top man-
agement, first at FIGoir in Iceland in the autumn of
2001 and then in Amsterdam in the autumn of 2002.
At these meetings the company’s future vision was
given shape, its mission defined and main objec-
tives set for individual operational divisions. Work
is now underway at further developing this strategy
in working groups within the company. The meet-
ing in Amsterdam was linked to a visit to Schiphol
airport. Plenty of good ideas and comparisons were
obtained from the company, which is at the leading
edge of global airport and air terminal operations.

Other important tasks facing the Board concerned
the future development of the air terminal and
plans for land utilisation, pre-qualification for se-
lection of parties operating in the terminal, retail
sales and services offered in the terminal, market-
ing and personnel matters. There were also security
concerns, such as the x-ray scanning of all luggage.
The Board has also worked on refinancing of long-
term liabilities and discussed taxation and charges
at Keflavik airport. Other issues dealt with by the
Board include property tax questions, a complaint
to the Competition Authority concerning the pre-
qualification and a report sent to the National Audit
Bureau concerning the work of the Board of Leifur
Eiriksson Air Terminal Ltd. and the company’s de-
velopment and situation in 2001 and 2002.

There has recently been a flurry of media attacks on
the Board and working practices of Leifur Eiriksson
Air Terminal Ltd. The criticisms concerning involve-
ment of individual Board members in specific
company issues are, on the one hand, based on a
misunderstanding of the nature of the company and
the special type of tasks facing it and, on the other
hand, a dispute over the rights of the terminal

owner.
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Conversion into a limited-liability ‘company has
replaced the operations of two public corporations
with retail sales and service operations, the Keflavik
Duty Free Store and Leifur Eiriksson Air Terminal.
These public corporations had advisory boards,
which had little to say in their actual operations.
The basic change, which was made in these
arrangements with the establishment of the limited-
liability company, resulted in substantially increa-
sed duties for the Board, as well as major financial
responsibilities for the company and its actions. As
a result of these changes it was necessary for the
Board, or its special representatives, to be involved
directly at the start in dealing with important issues
outside the scope of day-to-day operations, cf. the
Board’s guidelines. These matters were unusually
extensive and of major significance, cf. Article 68 of
the Act on Public Limited Companies. These includ-
ed special issues such as decisions on appointments
to senior management positions, a new collective
wage agreement and major investments or
contracts, which involve considerable obligations

for the company or changes to its situation.

Actions by the Board concerning construction, in
both the south and north buildings, have saved the
company substantial amounts. The intervention of
the Board regarding postponement of construction,
re-structuring of the same, and more effective cost
supervision, has reduced construction cost by ISK
600 to 700 million since the company was establis-
hed. Through these actions it was possible to keep
the construction costs of the south building within
the budget. The total cost of the building is present-
ly around ISK 4 billion.

The principal objectives which the company’s Bo-
ard set itself at the beginning have been achieved
in the main. The company is financially solid and
has managed to fulfil the requirements and expect-
ations originally made of it. The Company has paid
off some ISK 700 million in long-term liabilities,
improving its equity ratio substantially. The Board
of Directors proposes that a 10% dividend, amount-

ing to ISK 250 million, be paid to the National Tr-
easury. In the opinion of the Board, converting the
previous public corporations at Keflavik airport into
a limited-liability company has been successful and
the new company can be expected to make a
positive contribution to the future development of
the terminal and the Icelandic travel industry.

On behalf of the Board I would like to thank our
employees for their fine service to the company. I
would also like to thank our customers and the
many visitors who have passed through the term-
inal for their business, and look forward to continu-

ed positive exchange in the years to come.

At the company’s Annual General Meeting
on 20th March 2002, the following

members were elected:

Gisli Gudmundsson, President and CEO
Stefan Porarinsson, Managing Director
Haraldur Johannessen, Economist
Helga Sigran Hardardottir, Consultant

Sigurdur Gardarsson, Operations Engineer

The following deputies were elected:

Eysteinn Jonsson, Operations Engineer

Skarphéodinn Berg Steinarsson, cand. oecon.

In December 2002, Sigurdur Gardarsson resigned
from the Board and was replaced by Eysteinn Jons-
son. Skarphédinn Berg Steinarsson resigned as
deputy member in January 2003.

The National Audit Bureau was appointed as
auditor and on its behalf the accounting firm
Deloitte and Touche handles the auditing of the

company’s accounts.
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OPERATIONS 2002

Operation and performance 2002

A drop in the number of passengers, increased
terminal operating costs as a result of the south
building, and exchange- and interest-rate develop-
ments were the main factors affecting company
operations this past year. Net income before
depreciation and financial items amounted to ISK
1,124 million in 2002, or 27.3% of the company’s
total income. This is a 14% decrease from the 2001
figure. In 2001 net income before depreciation and
financial items were ISK 1,307, or 30.7% of the

company’s total income.

The company’s total revenue for the year 2002
amounted to ISK 4113 million, a decrease of 3.5%
from the previous year. Retail sales income
amounted to ISK 3,549 million, which is a decrea-
seSof 2.6% from 2001. The drop in the number of
passengers from 2001 is, on the other hand, 10.4%.
Despite this slight decrease in retail sales, the
company’s contribution margin increased by ISK
35.4 million in 2002. Rental income dropped during
the past year, after a decision was taken following
the events of 11th September to give tenants a
discount due to the major decrease in passenger
numbers. Because of the reduction in passenger
numbers, utilisation of parking space by the
terminal has also decreased substantially, or by
19.6%. The company’s other income has decreased,
primarily because in 2000 the public institution,
Leifur Eiriksson Air Terminal, received a portion of
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landing fees, which were
transferred to the Civil Avi-
ation  Administration  at
Keflavik Airport after the
conversion of the former to
a limited company. In 2000
this income amounted to

about ISK 200 million.

Operating expenses exclu-

ding depreciation and fin-

Hoskuldur Asgeirsson,
Managing Director

ancial items amounted to
ISK 2,989 million, which is
an increase of 1.2% from the year 2001. The cost of
goods sold was 58.5%, as compared to 60.5% in the
year 2001. Salaries and related expenses amounted
to ISK 490 million, or just under 12% of total
revenue. Salary costs rose by 5% year-on-year. By
comparison, the average rise in the wage index
from 2001 to 2002 was 7.1%. Terminal operating
costs have increased substantially, or by 47% from
the 2001 figure. For 2002 terminal operating cost
amounted to about ISK 331 million. This con-
siderable increase is primarily the result of the
terminal enlargement, as the new south building
was not fully included in company operations in
2001. Property taxes and the company’s insurances
have also increased substantially from the previous
year. Other operating costs are ISK 46 million, or
just over 1% of total operating revenue. Office and
administrative costs are ISK 47 million, or about 1%
of the company’s total operating revenue.

EBITDA 1999-2002

ISK millions
1400
1200
1000
800
600
400
200
0

1999 2000 2001 2002

31



Financial revenue for the year is approx. ISK 116

million. Financial expenses amounted to ISK 577
million. In addition, ISK 140.2 million are expensed
as a guaranty fee for the company’s new long-term
loan. Exchange-rate gain and calculated income
from indexation adjustment are about ISK 1,042
million. The exchange rate for the Icelandic krona
rose by 13.53% during 2002, according to the offi-
cial exchange rate of the Central Bank of Iceland,
the USD falling 20.4% and the EUR 7% against the
ISK.

Profits after taxation amounted to ISK 838.7 million
for the year 2002, as compared with a loss of ISK
272.1 million in 2001. Calculated corporate tax and
net worth tax amounted to ISK 207 million.

Cash provided by operating activities amounted to
approx. ISK 639 million, which is a decrease of ISK
249.5 million year-on-year. The principal ex-
planation for this decrease is that a special guaranty
fee due to a loan of ISK 140 million was transferred
as financial expense items. If the above were taken
into consideration, cash provided by operating
activities would be approx. ISK 779 million while,
on the other hand, financial activities would in-
crease by ISK 140 million. Inventory amounted to
some ISK 235 million, which is similar to inventory
at year-end 2001. Current receivables decreased by
ISK 42 million and current liabilities grew by ISK 40
million. Net cash from operations was thus ISK 633
million. Of this amount, ISK 397 million was dis-
posed of in investment and some ISK 218 million to

Investments 1999-2002
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increase net cash. Net repayments to long-term lia-

bilities amounted to just over ISK 18 million.

Balance Sheet

The book value of total assets of Leifur Eiriksson Air
Terminal Ltd. was ISK 12,691 million at year-end
2002. The company’s liabilities amounted to ISK
8,374 million kr, having decreased from the previ-
ous year by ISK 734 million, mainly due to ISK
exchange rate developments. The company’s net li-
abilities, i.e. current assets minus liabilities, have
decreased by ISK 1,165 million during the year.
The company’s long-term liabilities at year-end 2002
were approx. ISK 7,759 million. Some 35% of the
company’s total liabilities are in ISK, 38% are linked
to the USD and 27% to EUR. No new loans were
taken to cover investments in 2002, which were

instead financed completely from operations.

The company’s equity has grown from ISK 3.3
billion upon its establishment 1st October 2000 to
ISK 4.3 billion as of 31st December 2002. Its equity
ratio rose from 27.2% at year-end 2001 to 34% at
year-end 2002, and essential value of share capital -

equity/share capital was 1.73 at year-end 2002.

The Organisational Chart

Shortly after the company was established, the
Board approved its new organisational chart. It
divides the company into two profit centres, Duty-
free Sales, on the one hand, and Operations, on the
other. These two divisions are financially separate
and are operated as distinct revenue producing

Development of equity
1. Oct. 2000 - 31. Dec. 2002
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entities. There are three support divisions (costs
centres), Finance, Human Resources and Marketing.
The work of the support divisions cuts across the
boundaries of the profits centres. Each division has
its own director, who is responsible for its day-to-

day operations.

Principal projects 2002

Various projects were launched during the past year
concerning restructuring, organisation, investments
and improvements to various types of passenger
service. A number of projects which were begun in
2001 were continued. The following discussion
describes the main undertakings handled by the

company’s Board of Directors and Executive Board.

Board of Directors

Managing Director
Hoskuldur Asgeirsson

Operations

Stefan Jonsson,

Director Director

Finance

Elin Arnadéttir,
Director

Marketing

Hrénn Ingolfsdéttir,
irector

Human Resources
Séley R. Ragnarsdéttir,
irector

Elin Hronn Soley R. Stefan Sturla G.
Arnadottir Ingolfsdottir Ragnarsdottir Jonsson Edvardsson
Operaﬁons security officer in a highly advanced search device.

Security and Hold Baggage Screening

In the autumn of 2002, work commenced on install-
ing a comprehensive security and hold baggage
screening system in the north building of the ter-
minal, while at the same time conveyor belts in
baggage sorting were completely renewed. The
new system was designed by the technical division
of Copenhagen Airport. Control equipment is from
Balslev in Denmark, baggage scales and conveyor
belts from Van der Lande in Holland and x-ray
screening equipment from Heimann manufacturing
in Germany. The system can scan 1,200-1,500 bags
per hour. Care was taken to ensure that the equip-
ment would be integrated with the check-in system,
to avoid delays in passenger check-in.

The system is semi-automatic. It is linked to an x-
ray machine which detects baggage which needs a
closer investigation. Those bags are examined by a

This device x-rays the baggage from two perspec-
tives, horizontal and vertical. It is among the first of
its kind in the world to be installed.

The equipment was selected by a committee
comprised of representatives of Leifur Eiriksson Air
Terminal Ltd., the Civil Aviation Administration at
Keflavik Airport, the Icelandic Civil Aviation Ad-
ministration and the District Commissioner at Kefla-
vik Airport.

Preparations were carried out in close co-operation
with the Civil Aviation Administration, in addition to
which an agreement was concluded for project
consultancy and direction with specialists from
Copenhagen Airport. Work was completed by the
deadline provided for in international obligations,
i.e. the system was taken into service prior to 1st
January 2003. The security and hold baggage
screening system is financed by Leifur Eiriksson Air
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Terminal Ltd. Its estimated cost is approx. ISK 210

million.

Check-in equipment

Preparations for the renewal of computer equip-
ment at older check-in desks and at the departure
gates of the connecting pier have been underway
for some time, as the number of ground handling
agents has increased. Multi-purpose check-in equip-
ment from SITA, so-called CUTE equipment, will be
installed. Tt places all airline handlers on the same
footing in checking in passengers in the terminal. At
the same time, markings in the departure hall will
be co-ordinated. The system is expected to be in

service in May.

Property taxes

The Land Registry of Iceland issued a new apprai-
sal of the north terminal building in July 2001. The
assessment value for tax purposes increased by 44%
on premises with which the company could by no
means accept. A decision was thus taken to appeal
the appraisal to the land registry appeal committee.
The committee’s conclusion was made available in
November 2002, accepting the views of Leifur Ei-
riksson Air Terminal Ltd. for the most part, but there
is still disagreement with the Land Registry concern-

ing assessment value adjustment.

A verdict was pronounced by the Reykjanes District
Court in November 2002, in a dispute with the
Town of Sandgerdi concerning over-collection of
property taxes. The verdict was that the Town of
Sandgerdi was found not guilty of the charges. The
Board of Leifur Eiriksson Air Terminal Ltd. decided
to appeal the case to the Icelandic Supreme Court

and a verdict is expected in mid-2003.

Pre-qualification

Since the company’s establishment, Leifur Eiriksson
Air Terminal Ltd. has been examining how a normal
profitability on the company’s operations can be
assured, while at the same time providing high qu-

ality, secure and problem-free services to passen-
gers. Contracts for retail sales and other services in
the terminal were term contracts, which expired
31st December 2002.

In view of this, and in accordance with the
provisions of its operating licence, the Board of
Directors of Leifur Eiriksson Air Terminal Ltd.
decided to offer parties expressing an interest the
opportunity to tender for operations in the terminal
following a pre-qualification. The pre-qualification
is intended to increase the variety of sales and
services offered, for instance, by increasing the
number of operators, equalise access and invite
new ideas. The objective is to have top qualified
retail and service enterprises involved in such oper-
ations and provide passengers with better services
than is presently the case. A complaint on the pre-
qualification was submitted to the Icelandic Com-
petition Council, which issued a ruling in support of
the complainant. It instructed Leifur Eiriksson Air
Terminal to postpone further implementation of the
pre-qualification and proposed restructuring until
1st June 2003 to ensure that competition will not be
distorted further. As Leifur Eiriksson Air Terminal
Ltd. has since appealed the ruling to the Competi-
tion Appeals Committee, the matter is not yet
concluded. A ruling can be expected in late April.
The Board of Leifur Eiriksson Air Terminal Ltd. de-
cided to postpone processing applications in the
pre-qualification until the Council’s ruling was avail-
able, and in the interim to renew the contracts of
the current operators for a nine-month period to
ensure that a normal level of service in the terminal
would be maintained. Processing of the applications
will not commence until the ruling of the Appeals

Committee is available.

Economising efforts

Considerable progress has been made in restruc-
turing of operations. Cleaning services were tender-
ed at the beginning of the year, with the tender
resulting in a cost reduction of more than one third.
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Tenders have also been invited for the insurance of
Leifur Eiriksson Air Terminal Ltd., with an accept-
able outcome considering the difficult situation on
the insurance market. Efforts will continue to in-
crease economy in operations, e.g. with a review of
contracts for maintenance, energy supply and
security services.

Duty-free Sales

The retail sales and services operating in the air
terminal provide its principal income. Duty-free
Sales operates its own outlets, which are for the
most part limited to traditional duty-free sales in the
departure and arrival halls within the duty-free
limits. Leifur Eiriksson Air Terminal Ltd. aims at hav-
ing its Duty-free Store, offering alcohol, tobacco,
sweets, cosmetics and electronic and multimedia
products, form the core and central attraction of the
duty-free area. Other operators will offer different
types of sales and services.

Retail sales operations have undergone extensive
cost-cutting measures. The entire purchasing
process has been restructured, for instance, by co-
ordinating purchasing and reducing product num-
bers. Changes have also been made to contracts
with suppliers on purchase price, shipping, in-
ventory and due dates for settlement of payments.

It should be borne in mind that prior to the estab-

lishment of Leifur Eiriksson Air Terminal Ltd. all

goods purchased were paid for upon receipt.

Inventory

Changes were made to areas of responsibility and
work procedures, primarily in purchasing and
general administration. A number of rationalisation
projects were undertaken, such as co-ordination of
purchasing, reduction in numbers of items and in-
ventory cut-backs. Various agreements with suppli-
ers were reviewed with the aim of reducing costs
and strengthening ties with key parties providing
the company with services. A special purchasing
department was established, and the company’s
goods reception, together with inventory keeping,
is now being restructured. The objective of the
project is to reduce costs of goods flow and in-
ventory and to improve supervision of reception
and delivery of goods to and from the warehouse.
Working arrangements in the warehouse have been
changed and shift work eliminated. Efforts are also
underway to find a permanent location for the

goods warehouse.

Since the company’s establishment a major cam-
paign has been directed at minimising stocks on
hand. The aim is to limit stocks on hand generally
to no more than the equivalent of eight weeks’
sales. Good progress has been made to this end,
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with stocks not only reduced, but generally much

newer than previously. An investment was made in
warehouse control software from AGR Purchasing
at year-end 2002 for the company’s purchasers, to
assist them in evaluating stocks and preparing sales
estimates from the sales history of products.

Before these changes were undertaken in retail
sales, a decision was taken to have the UK company
World Duty Free (WDEF), a subsidiary of BAA, make
an assessment of purchasing, inventory, presenta-
tion of products, number of product classes and the
long-term increase to contribution margin which the
company could achieve. Many of WDF’s proposals
have already been carried out, or are in the process
of being implemented.

Support divisions

The terminal’s support divisions were involved in
various projects for the company as a whole and in
co-operation with Operations and Retail Sales. The
following is an account of their main undertakings
in 2002.

Finances
At the beginning of 2002 a new financial, retail sales
and inventory system was introduced. All cash reg-
desks

Preparation for this began at the end of the summer

isters and sales were also replaced.
of 2001 and a new system was taken into service in
January 2002. This is the Navision Financials system,
from Landsteinar hf. This has facilitated the flow of
information within the company, as well as making
internal surveillance more effective. Upon the in-
troduction of the system, an approval system was
also introduced for the company’s expense
accounts as a whole. Today there is on-going stock-
taking in the company’s retail outlets, instead of all
goods being tallied once at year-end. Cash register
settlements were also reviewed, as well as recor-
ding of product wastage etc. A profit-and-loss ac-
count, cash flow statement and balance sheet is
now compiled monthly for the Board of Directors
together with information on the breakdown of

revenues, number of passengers etc.

Marketing

Apart from co-operation with the Civil Aviation
Administration at Keflavik Airport on marketing
and promotion directed at foreign airlines, as
previously mentioned, the terminal participates in
the promotional campaign Iceland Naturally in the
US. The campaign promotions have been increa-
sed

within the duty-free area. Companies have been
given an increased opportunity to promote their
products within the air terminal, partly in a speci-
ally demarcated promotional area and by means of
advertisements and displays in retail outlets. Work
has been underway in co-ordinating and improv-

ing price markings in the company’s outlets.

Marketing campaign

In the autumn of 2002, an innovative, joint market-
ing campaign with operators in the terminal was in-
troduced where passengers checking in before
6 a.m. were offered breakfast and two days’ free
parking. The campaign was well received and high-
ly successful. Preparations are already underway for
further marketing actions in co-operation with oper-

ators.

Website

During the past winter, work began on designing
new websites for the air terminal, www.airport.is
and www.dutyfree.is, to replace the older websites.
The former site will provide information on Leifur
Eiriksson Air Terminal Ltd. as well as useful in-
formation for travellers passing through the term-
inal. The latter site will have special information on
the company’s Duty-free Store and the main prod-
ucts it offers. Provision will also be made to enable
business operators and public authorities in the
terminal to present information on the website, as
well as linking their own websites to the terminal’s
website. The websites are expected to be in service
during the first half of 2003. The appearance of the
websites will be considerably altered, for instance
to align visualluy with the company’s new logo.
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New logo

The new logo of Leifur Eiriksson Air Terminal Ltd.
is used in this Annual Report for the first time. The
logo, which was designed by the advertising agency
,Gott Folk McCann-Erickson®, shows the power of
flight. It can be interpreted to represent two aircraft
taking off, wings, a Viking hel-
met, or the letters F, L and E, the
abbreviation for the company

name in Icelandic.

Human Resources

On-the-job training has been strengthened by
courses offered both within and outside the com-
pany. A performance-linked wage system has been
introduced, which ensures that employees receive a
share in the increased contribution margin and also
if sales per passenger increase. Product promotions
are held regularly in both cosmetics and electronic
goods. In addition, wine and spirits courses are of-
fered to increase the knowledge of personnel on
the varied product selection offered by the
company. Courses in sales techniques and customer
assistance have been held with the objective of in-
creasing consciousness among employees of the
importance of practical and effective methods of
sales and service and of the value of salesmanship.
A course in management education and co-oper-
ation was held with a view to increasing the under-
standing and efficacy of management and streng-
then solidarity among personnel. Surveys taken of
work consciousness and employee turnover show
that employees were generally satisfied with their
working atmosphere and their work. They also
revealed that the average age of employees is
40 years, mean length of service is 9 years and the
gender ratio is 42% males and 58% females. The
company’s Managing Director and the five division
Directors sit on the Executive Board. Three of the
five division Directors are women, all of whom sit
on the company’s Executive Board. An employee
and equal opportunity policy has been adopted
and work is

underway on the company’s

overall strategy.

Mission and future vision

During the past year or two the Board of Directors
has worked on formulating company strategy and
held several working meetings with key personnel.
At the end of the past year, the Board approved a
formal statement of the company’s mission and
drafted a vision, together with principal objectives,
for the company.

Mission
The mission of Leifur Eiriksson Air Terminal Ltd. is

to ensure excellent service at Keflavik Airport.

Vision

The future vision of Leifur Eiriksson Air Terminal
Ltd. is to be at the leading edge among airports, to
offer a unique experience and sought-after services,
and to make the airport a popular place to stop,
which can compare favourably with the best in the
world.

Main objectives

Management objective
The Board is to ensure the company’s growth and
favourable development, supervising its finances,

obligations and objectives.

Financial objectives

— to ensure that the return on equity supports at
least a 10% dividend demand by its owner;

— the company’s equity ratio should not drop below
25%,;

— the company should not invest in unrelated, risky

activities.

Service objective

Leifur Eirfksson Air Terminal Ltd. should always aim
at ensuring airline passengers and other customers
excellent services in all areas of company oper-

ations.
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Security and welfare objective

Mandatory requirements on safety and well-being
of persons entering the terminal operating area

must always be satisfied.

Environmental objective

Leifur Eiriksson Air Terminal Ltd. should be a lead-
ing force in the evolution and development of the
airport region showing full respect for the environ-
ment while aiming at increasing growth and value

creation.

Personnel objective
Leifur Eiriksson Air Terminal Ltd. should seek to
create an attractive, safe and ambitious working en-

vironment.

Conclusions

During the short time which has elapsed since the
young company, Leifur Eiriksson Air Terminal Ltd.,
commenced operations there has been a complete
transformation of the Keflavik Airport. The new
south building means an almost doubling of the
company’s operating space, opening possibilities to
serve airlines and passengers considerably better

and to increase variety in all areas of activity. Direct-

ed actions have already managed to improve the

security and facilities for all persons passing
through the air terminal. At the same time the
company’s Board of Directors and Executive Board
have taken major steps in improving equipment
which greatly facilitates its activities. The goal is
prompt and quality service for everyone visiting the
terminal, while at the same time seeking every
means to increase operating economy. Increasing
tendering has already resulted in extensive savings
and hopes for even better services are pinned on
the pre-selection of new operators. Vigorous mar-
keting efforts promise to open up new areas of
endeavour. A temporary decrease in passenger
numbers appears to be past history, although threa-
tening clouds are still on the horizon in world af-
fairs. Leifur Eiriksson Air Terminal Ltd. is a young
and vital company building on a lengthy tradition.
It is evident that the company will have to adapt to
the new times ahead of it. An increased number of
passengers will require further improving services
and making them more varied. The company’s new
logo symbolises the power of flight, which will
hopefully give the company’s employees challenge

facing new tasks in the future.
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ANNUAL REPORT 2002

Endorsement of the Board of Directors

In the opinion of the Board of Directors, and the Managing Director, of Leifur Eiriksson Air Terminal Ltd.,
these annual accounts show all the necessary information to reveal the company’s financial standing at the
end of the year, its operating results for the year and its financial development during the year.

The company’s total revenue during the period amounted to ISK 4,113 million, while operating expenses
came to ISK 2,989 million. Depreciation of fixed assets amounted to ISK 660 million, and its operating
income thus amounts to ISK 464 million. Net income was ISK 839 million and stockholders’ equity at year
end was about ISK 4,317 million, which is about 34% of the capital employed. The Board of Directors
proposes that 10% dividend be paid to the shareholder; in other respects, the Board refers to the annual
accounts regarding changes in the company’s equity and the appropriation of profit.

At the end of the year, the State Treasury remained the sole shareholder in the company.

The Board of Directors, and the Managing Director, of Leifur Eiriksson Air Terminal Ltd. hereby endorse the
company’s annual accounts for the year 2002 with their signatures.

Keflavik International Airport, 6th March 2003

Board of Directors

Gisli Gudmundsson

Chairman
Stefan Porarinsson Helga Sigran Hardardottir
Haraldur Johannessen Eysteinn Jonsson

Managing Director

Hoskuldur Asgeirsson

Gisli Stefan Helga Sigran Haraldur Eysteinn Hoskuldur
Gudmundsson Porarinsson Hardardottir Johannessen Jonsson Asgeirsson
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AUDITOR’S REPORT

To the Board of Directors and the 'shareholders of Leifur Eiriksson Air Terminal Ltd.

We have, on behalf of the National Audit Office, audited the accompanying annual accounts of Leifur Ei-
riksson Air Terminal Ltd. for the year 2002. The annual accounts contain the report of the Board of Direct-
ors, a profit and loss account, a balance sheet, a cashflow statement and notes. The annual accounts were
presented by the company’s management and are their responsibility under law and regulations. Our
responsibility is to express an opinion on the annual accounts on the basis of our audit.

We conducted our audit in accordance with generally-accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance as to whether the annual accounts are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the annual accounts. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall presentation of the annual

accounts. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the annual accounts give a true and fair view of the company’s performance during the year
2002, its financial standing as of 31st December 2002, and its cash flow during the year 2002, in accordance
with the law, the company’s articles of association and generally-accepted accounting principles.

Without making a qualification in our opinion, we draw attention to explanatory note no. 17 in the annual
accounts. At its meeting on 29th January 2003, the Competition Council decided that the company’s
procedure regarding the pre-qualification of business opportunities at the air terminal is in breach of the
provisions of the Competition Act. The council stated in its decision that there should be a formal separation
between the company’s trading and the operation of real estate. If the decision is implemented, it is likely

that the company cannot continue operation in its current format.

Reykjavik (Iceland), 6th March 2003

Deloitte & Touche hf.

Ingi R. Johannsson Pall Steingrimsson

Chartered Accountant Chartered Accountant
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PROFIT AND LOSS ACCOUNT

FOR THE YEAR 2002

Operating revenue

Sales . .

Other income ... .. ... .. ... ...

Operating expenses

Cost of goods sold .. ....... ... . ... .

Wages and wage-related expenses .. .............

Terminal operating costs . .. ...................

Other operating expenses . ... ... ..............

Administrative costs ... ... ...

Net income before depreciation .. .................

Depreciation .. ... . o

Operating income . ... ... . . L o

Financial revenue and expenses

Financial revenue (and expenses) . ..............

Net income before taxes . ........................

Income tax and net-worth tax

Income tax . ... ...
Net-worth tax ... ........ ... ...............

Net income

4]

Note

1. 123.612.753  1.306.946.652

o 1,000,041 (1,0/0,140,002)

(201,503,965) 79,132,688
(5,069,686) (10,784,114)
838,741,744 (272,070,844)




Assets

Note
Fixed assets

Intangible assets
Goodwill .. ... 3
Deferred tax asset .. ........... ... ...

Fixed tangible assets 4,5
Real estate, lots and related rights ... ......... ...
Loading bridges .. .............. ... .. ... ...

Car parks . ...
Fixtures, equipment and automobiles . ... ... ... ...

Fixed assets . .. ........................ .. ... .... 1

Current assets

Inventories 6

Inventories forresale ... ... ... ... ... .. .. .. ..

Current receivables 7
Receivables . ... .. .. .. .. .. ... .. .. ...
Other current receivables .. ... ................

Prepaid expenses . . ... .. o

Net cash

Bank deposits AAD OOO AAD 1 994 O=0 (TS

1,442,900,440 1,224,959,675

Currentassets . ................... ... ........... 2,063,687,757 1,799,385,519

TOtal @SSELS . . . . . o\ 12,690,919,437 12,512,434,436
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31ST DECEMBER 2002

Stockholders’ equity and liabilities

Stockholders’ equity

Capital stock .. .............
Revaluation account . .........
Statutory reserve ... ... ... ...
Retained earnings . ..........

Liabilities

Obligations

Deferred income-tax liability . . ..

Long-term liabilities

Long-term bonds . ...........

Current liabilities

Accounts payable . ...........

Current maturities of long-term liabilities . . ... ... ...

Taxes for the year .. .........
Other current liabilities . .. ... ..

Liabilities . ................ ... .

Total stockholders’ equity and liabilites
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Note

10

7750 512 481 6425 400 211

0,5/%,00/,066  7,1US6,//),4U06

12,690,919,438 12,512,434,436




THE YEAR ZOd%

Operating activities

Net income for the year . ...

Items not affecting cash
Depreciation . . . ... ...
General price level gain .

Index and exchange-rate diff. on long-term liabilities . . . .

Other items . ........

Deferred income-tax liability . ....................

Cash provided by operating activities . ...............

Changes in operating assets and liabilities

Inventory, (increase) reduction .. .................

Current receivables (increase) reduction . ... .........

Current liabilities (reduction) increase . .............

Net cash provided by operating activities . . . ... ... ... ..

Investing activities

Fixed assets bought . . .
Investing activities .. ... ..

Financing activities
New long-term liabilities
Long-term liabilities paid

Financing activities . ... ..

Increase (reduction) in cash

Cash at the beginning of theyear ............ ... ... .

Cash and the end of the year
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Notes

) 212086434 ()

217,940,765 (223,701,186)
1,224,959,675 1,448,660,861
1,442,900,440 1,224,959,675




NOTES

Operations

1.

The joint-stock company Leifur Eiriksson Air Terminal Ltd. was established in September 2000, and took over
the operation of Leifur Eiriksson Air Terminal and the Duty-Free store at Keflavik International Airport on 1st
October 2000. The company operates under the Establishment of a Company for Keflavik International Airport
hf. Act, No. 67/2000. Its domicile and venue is at Keflavik International Airport. In all its operations the company
shall respect and abide by the obligations within the range of its responsibilities and the operational area which
the Icelandic State undertakes concerning the International Airport and the operations which the
company takes over.

Accounting principles

2.

With Act no. 133/2001, the Act no. 75/1981 about Income Tax and Net Worth Tax and the Act no. 144/1994
regarding Financial Statements was changed. According to the law, which is valid from January 1st, 2002,
companies should stop taking into account the effects of general price level changes in preparing of its
Financial Statements. This law has not changed the permission to use specific revaluation for assets when
special conditions have been met.

In Act no. 133/2001, it is decided temporary that companies are allowed to take into account the effects of
general price level changes in the preparation of Financial Statements for fiscal years that begin on the year
2002 and 2003, as it was before this law.

Leifur Eiriksson Air Terminal Ltd. has decided to continue using the effects of general price level changes in the
preparation of the Financial Statements. But if these effects had not been used, the net income for the year
would have been lower by ISK 119.6 million and shareholders’ equity would have been lower by ISK 182.6
million.

The Financial Statements are prepared in accordance with Icelandic law and generally accepted accounting
principles. In all material respects the statements are consistent with the statements of the preceding year.
Costing method is used in the Financial Statements and adjusted for the general price level changes.

In the preparation of the annual accounts, the effects of general price-level changes on the company’s
performance and financial standing is taken into account. Thus, the profit and loss account is meant to show
the performance at average price levels, while amounts in the balance sheet are shown at price levels at the
end of the year. A change in the Consumer Price Index, a rise of 2.0% during the year, is taken into account.
Fixed assets and intangible assets are revalued by updating their original cost price and depreciation up to the
end of the year 2002. Fixed assets, and intangible assets, are revalued by updating their original cost price and
depreciation up to the end of the year 2002. Fixed assets, and intangible assets, which were purchased or sold,
are revalued on the basis of their period of possession. The effect of price-level changes on financial assets and
liabilities, as they stood in the beginning of the accounting year, and on their changes during the year, are
calculated and constitute calculated income due to price-level changes amounting to ISK 138,480,659. This
amount is divided between the company’s use of products as a debit entry amounting to ISK 4,623,854, on the
one hand, and financial items, on the other, as a credit entry amounting to ISK 143,104,513. The revaluation of
fixed assets, and calculated income due to price-level changes, are posted to the revaluation account among
equity items in the balance sheet.

Assets and liabilities subject to indexation or the exchange rate of foreign currencies are updated with a view
to price levels or the exchange rate at the end of the year.

Other accounting principles relating to individual topics covered in the annual accounts are specified in the
following notes.
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Intangible assets
Intangible assets consist of goodwill. These assets are depreciated by 10% each year, and divide as follows:

3.

Prior depreciations . . . ... ... ... (481,359,649)
COSE PIICE oot e e e 3,309,517,544
Revaluation during the year . . ... ... ... . 64,789,473
Depreciated during the year ... ... .. . ... (390,052,632)
Book value at the end of the year .. ... ... .. . . . ... . 3,044,254,385
Fixed assets and depreciation
4. Fixed assets divide as follows:
Real estate Landing Carparks Fixtures and Total
gangways equipment
Foundation balance sheet 6,479,554,983 253,961,059 319,351,908 495,785,817 7,548,653,767
Prior depreciations . ... .. (160,349,754) (22,823,311 (23,743,884) (33,793,323) (240,710,272)
Cost price .. ........... 6,319,205,229 231,137,748 295,608,024 461,992,494  7,307,943,495
Revaluation during the year 126,801,207 4,405,229 5,788,575 10,787,253 147,842,264
Addition during the year 107,694,147 2,891,360 0 286,531,397 397,116,904
Depreciated during the year  (162,224,369)  (25,822,611) (19,408,158) (62,470,229)  (269,925,367)
Book value at the
end of the year ... ...... 6,391,476,214 212,671,726 281,988,441 696,840,915 7,582,977,296
Depreciation ratio . . ... ... 2% 15 8% 8-33%
Depreciation is calculated as a fixed annual percentage of the updated cost price, taking into account the per-
iod of possession during the year, and posted as expenses at the average price levels of the year. Depreciation
according to the profit and loss account divides as follows:
Depreciation of fixed assets . ... .. .. ... ... 269,925,367
Depreciation of intangible assets, cf. Note No. 3 ... ... .. ... ... ... ... ..... 390,052,632
659,977,999
5. Real estate value and insurance value of the company’s real estate divides as follows:
Assessment value Insurance value Book value
Real estate, aprons and carparks 6,658,145,000 9,158,722,967 6,886,136,381
Control systems and fixtures 505,493,000 696,840,915
6,658,145,000 9,004,215,967 7,582,977,296
Inventory
6. Inventory is valued at cost price, taking into account out-of-date and defective products, and divides as fol-
lows:
2002 2001
EQUIPMENT . . .00 42,533,003 36,134,569
COSIMELCS . . . o oot 61,582,656 67,934,844
Alcoholic beverages . ... .. L 57,351,662 40,080,965
SWEEES . oo 37,734,730 37,404,075
TODACCO . . . o 19,557,183 27,121,965
Sundry @0OdS ... 16,579,900 21,964,753
235,339,134 230,641,171

Cost price beginning of year

3,850,877,193




The insurance value of the inventory on the day of accounting amounted to ISK 458.7 million. Consistent with
the procedure for apprasing, i.e. not to value inventory at a higher price than at each product’s day’s price,
the value of the inventory has been reduced by about ISK 21.5 million. The reduction is entered as a rise in
the cost price of goods sold.

Short-term liabilities

7.

Receivables are posted at book value allowing for a reduction of ISK 9,869,151. This does not constitute a final
write-off, rather the establishment of a loan-loss-reserve account so as to meet any receivables who may be
lost. Changes in the reduction of receivables during the year divide as follows:

Reduction brought forward ... ... .. ... . . 15,847,389
Bad debt expense during the year .. ... ... ... .. (765,523)
Reduction charged during the year . ... ... . ... o o (5,212,715)

9,809,151

Stockholders’ equity

8. Share capital divides as follows:
Ratio Amount
Total share capital at the end of the year . . . ....... ... ... ... ... 100.0% 2,500,000,000
100.0% 2,500,000,000
One vote shall attach to each ISK 1.00 share in the company. The company was established during the year
2000, its founder being only one, the Minister for Foreign Affairs, on behalf of the Icelandic State. At the end
of the year the Icelandic state remains the company’s only shareholder.
9. Statement of equity accounts:
Share capital Revaluation Statutory Retained
account reserve
Balance brought forward . ... ... .. ... 2,500,000,000 324,048,000 11,853,923 567,757,305
Revaluation of fixed assets . . ... ...... 212,631,737
General price level gain .. .......... (138,480,659)
Contribution to the statutory reserve . . . . 83,874,174 (83,874,174)
Net income for the year .. .......... 838,741,744
2,500,000,000 398,199,078 95,728,097 1,322,624,875
The company’s stockholders’ equity at the beginning of the year amounted to ISK 3,403.7 million, which is
equivalent to ISK 3,471.9 million at price-levels at the end of the year. According to the balance sheet, stock-
holders’ equity amounted to ISK 4,316.5 million, or a 844.7 million higher amount than in the foundation
balance sheet, at price levels at the end of the year. The real change divides as thus in ISK thousands:
According to At price levels at
the annual accounts 31.12.2002:
Stockholders” equity at the beginning of the year . ... ........ 3,403,659,228 3,471,887,477
Revaluation including net-price-level adjustment . ... ... .. ... 74,151,078 0
Net income for the year . ............................ 838,741,744 844,064,573
4,316,552,050 4,316,552,050
Obligations

10. According to the balance sheet, the deferred income tax liability was ISK 165,916,087 at end of year. The

calculation of income tax liability is based on time difference in the balance sheet as presented in the tax
report on the one hand and in the financial statements on the other hand. The reason for this difference is
that tax assessment is based on permises other than those used in the financial statements.
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11.

Changes in income tax liability during the year are specified as follows:

Deferred income-tax liability in the beginning of the year ... ......... ... ... ... (35,587,878)
Income tax for the year 2002 . . . ... ... 201,503,965
Deferred income-tax credit at the end of the year . .. ....... ... ... ... ... .. .. 165,916,087

The deferred income tax liability divides on individual items of the balance sheet as follows:

Fixed asSets . . .. . .. 134,110,403
Intangible assets . . . . . .. 137,419,989
Other items . . . . .. . 3,419,531
Effect of income-tax loss carried forward . .. .. ... . ... .. .. L (109,033,836)

165,916,087

Under its operating licence, the company shall be obliged to respect and meet all obligations within the range
of responsibilities and the operational area of the airport which the State has undertaken, and may undertake,
concerning the airport. This, i.a., refers to the charter of the International Civil Aviation Organization, the chart-
er of the Association of European Directorates of Civil Aviation, and obligations undertaken by the govern-
ment with respect to the Schengen Treaty, in addition to Iceland’s obligations under international law regar-
ding the access of domestic and foreign operators to the airport.

In times of war, and in emergencies, the company shall be obliged to grant the Iceland Defense Force access
the use of the airport. The Defence Department of the Ministry for Foreign Affairs shall be responsible for li-
asing between the company and the Iceland Defense Force, whether directly or indirectly.

The company shall be obliged to grant the authorities, and supervisory bodies, satisfactory facilities, free of
charge, to undertake supervision and services concerning security screenings, the x-ray examination of lugga-
ge, customs inspection and passport control. Furthermore, the company shall be obliged to always have availa-
ble satisfactory equipment for such supervision and defray costs for the purchase of equipment in keeping
with standards and security requirements at any given time.

The company shall be obliged to hold valid all types of statutory insurance for the airport, including liability
insurance which is deemed satisfactory in the opinion of the Ministry for Foreign Affairs with respect to any
damage for which the holder of the operating licence might be responsible. The value of this insurance am-
ount’s to ISK 300 million on the day of accounting.

All of the company’s insurance is exempt from liability because of acts of terrorism. The company has taken
out insurance against terrorism covering damage amounting to as much as USD 15,000,000.

Long-term liabilities

12.

13.

Statement of long-term liabilities

Debt in USD . . . . 2,956,395,432
Debtin EUR . ..\ oot oo e e e 2,123,991,362
Debt i ISK .« « o oo 3,440,910,596
Entered as a reduction due to aprons sold . . . ... ... o oo (746,967,131)

7,774,330,259
Current maturities of long-term debt ... ....... .. ... .. . oo (14,817,778)
Long-term debt at the end of the year . . ........ ... ... ... . ... ... ...... 7,759,512,481

Installments of the company’s long-term debt at the end of the year divide as follows in coming years.

Current MAtULItieS . . . . o . vt e e e e e e e 14,817,778
Instalments in 2004 . . . . ... 3,129,448,306
Instalments in 2005 . . . . .. 3,110,098,489
Instalments in 2000 . . . . . ... 175,025,896
Instalments in 2007 . . .. .. 176,103,411
SUDSEQUENT . . 1,168,836,379

7,774,330,259



At the beginning of 2003, the company paid in full part of its debts with due dates in 2004, totalling
ISK 582,919 thousand and interest amounting ISK 35,574 thousand.

Taxation

14.

Other matters
15.

16.

17.

18.

19.

20.

There will be no obligation to pay income tax due to the income-tax loss carried forward which amounted to
ISK 605,7 million at the end of the year 2002. All the unused tax-related loss can be deducted from the
company’s net income up to the year 2009. Net worth tax has been calculated and entered in the Financial
Statements.

From net income year 2008 . .. . ... 91,065,543
From net income year 2009 . .. ... 514,677,988
605,743,531

The company has bought a work-stoppage insurance covering fire and water damage, the indemnity
amounting to up to ISK 1,745 million.

The company has filed a lawsuit before the District Court of Reykjanes against Sandgerdi Town because of
over collected property taxes during the period 1998-2000. The company’s claim in court amounts to ISK 39,2
million plus interest. The court entered into a judgement on 14th of November 2002 against the company and
in favor of Sandgerdi Town. This case has been appealed to the Supreme Court of Iceland.

At its meeting on 29th of January 2003, the Competition Council decided that the company’s procedure regar-
ding the pre-qualification of business opportunities at the air terminal, was a breach of the provisions of the
Competition Act. The council stated in its ruling that there should be a formal separation between the
company’s trading and its operation of real estate. Additionally, the company was instructed to postpone the
pre-qualification, and also that the company should inform the Competition Authority before 1st of June 2003
about which measures will be taken to ensure that the company’s activities regarding renting out business
space, trading at the duty-free area and the related activities are in accordance with the provisions of the
Competition Act. This ruling has been appealed to the Competition Appeals Committee.

On 28th of February 2003, the District Court of Reykjavik ruled in the case of Havirki sf. versus the Minister
for Foreign Affairs and the Leifur Eiriksson Air Terminal Ltd. Havirki’s request was accepted to the effect that
two evaluators will be court appointed to inspect and evaluate the tender offer documents, the extent of the
projects, its higher level of complexity, and the increased costs by Havirki sf. in the new construction at the
Leifur Eiriksson Air Terminal Ltd.

The company is responsible for the pension-fund commitments of the company’s employees who are in the
B Section of the Civil Servants’ Pension Fund, cf. Art. 33 of Act no. 1/1997, i.e., commitments resulting from
the membership of the company’s employees in the Civil Servants’ Pension Fund. The commitments from the
previous years were settled on 30th of September 2000. The company, however, is responsible for the
increased commitments after this date. At year’s end 2001, the estimated amount of the commitments and the
increase were entered into the company’s accounts. It materialized during an actuary study in respect of 2001,
which was conducted in 2002, that the settlement for 2001 was ISK 5,905,465 higher than estimated in the
company’s annual accounts. The difference was debited in 2002. The estimated increase of the commitment
by 31st of December 2002 is ISK 13.9 million.

The company’s operation is divided into the following factors, illustrated in thousand ISK:

Trading Operation

of real estate

Operating revVenUE . . . .. .o v vttt 3,566,247 1,060,796
Operating eXpenCes . . .. .o vt (3,184,156) (319,274)
Net income before depreciation . . .. ....... ... ... ... ... 382,091 741,522

Among the operating revenue from the operation of real estate is rent amounting to ISK 514,063 thousand
because of the company’s trading, and the same amount is entered among the operating expenses of trading.
This transaction is not illustrated in the company’s Profit and Loss Account.
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21.

22.

23.

24.

25.

Other income divide as follows

Rental income . . ... ... ..
Other iNCOME . . . . . .

Wages and wage-related expenses divide as follows:

WagES . .
Wage-related eXpenses . . ............ ...

Full-time average positions for the year ... ...... ... ... ... ....

Total wages and remuneration for the company’s management amounted to ISK 14.1 million for the year 2002.

Financial revenue (and expenses) divide as follows:

2002 2001
539,515,665 602,411,317
24,621,695 16,694,552
564,137,360 619,105,869
2002 2001
393,096,742 384,764,409
97,403,210 82,184,504
490,499,952 460,948,913
128.66 126.66

Long-term loans Other Total
Interest income and indexation adjustment . . . . . . 116,760,534 116,760,534
0 116,760,534 116,760,534
Interest expenses and indexation adjustment . . . . (414,537,619) (22,493,849) (437,031,468)
Warranty eXpence . . ... .. .. .............. (140,176,712) (140,176,712)
Exchange-rate margin . .. .................. 922,618,094 (23,594,320) 899,023,774
367,903,763 (40,088,169) 321,815,594
Calculated income due to price-level changes. . . . 166,875,930 (23,771,417 143,104,513
534,779,693 46,900,948 581,680,641

Financial ratios
From the profit and loss account 2002 2001
Net income before depreciation / operating revenues . ............. 27.32% 30.67%
Income before extraordinary items . ... ........... ... ... .. 25.42% (7.99%)
Net income for the year / operating revenues . . .................. 20.39% (6.39%)
Return on equity . . ... ... 24.33% (7.68%)
From the balance sheet 31.12.2002 31.12.2001
Current ratio - current assets/short-term debt .. ... ....... ... .. ... . 4.60 0.67
Equity ratio - equity/capital employed .. ...... ... .. . L. 34.01% 27.20%
Essential value of share capital - equity/share ... ............ ... ... 1.73 1.36
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