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HLUTVERK OG FRAMTIDARSYN

Hlutverk
Hlutverk Flugstddvar Leifs Eirikssonar hf. er ad tryggja
framurskarandi pjonustu & Keflavikurflugvelli.

Framtidarsyn

Framtidarsyn Flugstodvar Leifs Eirikssonar hf. er ad vera i
fremstu rod flughafna. Ad bjoda einstaka upplifun og eftir-
soknarverda pjonustu og ad gera flughdfnina ad vinseelum
viokomustad sem stenst samanburd vid pa bestu i heimi.

MISSION AND FUTURE VISION

Mission
The mission of Leifur Eiriksson Air Terminal Ltd. is to ensure
excellent service at Keflavik Airport.

Vision

The future vision of Leifur Eiriksson Air Terminal Ltd. is to be at the
leading edge among airports, to offer a unique experience and
sought-after services, and to make the airport a popular place to
stop, which can compare favourably with the best in the world.
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AVARP STJORNARFORMANNS

A undanfornum misserum
hafa ytri skilyroi 1 islensku
efnahagslifi almennt verid
g060. Veentingar neytenda
um beettan hag hafa aukist
i Kjolfar akvorounar um
miklar storidjuframkvaemd-
ir. Hluta hagvaxtar sidast-
lidins drs ma rekja til pess-
ara veentinga. Hatt gengi
kronunnar ytir undir meiri

innflutning og skerdir sam-

keppnisstoou  fyrirtaekja

sem framleida fyrir erlend-

Gisli Gudmundsson,

an markad, eda keppa vid
erlenda framleidslu. A hinn
boginn eykur hatt gengi kronunnar kaupmatt henn-
ar og studlar ad auknum ferdalogum Islendinga til
Gtlanda. A méti kemur ad 6hagkvaemara er fyrir er-
lenda ferdamenn ad sxkja Island heim. Sidasta ar
gefur 4 margan hatt go6o fyrirheit um komandi hag-
vaxtartimabil og pd ad rétt sé ad gledjast ytir pvi er
engu ad sidur naudsynlegt ad stiga varlega til jardar.

Veruleg fjolgun farpega til og fra landinu setti mark
sitt 4 rekstur Flugstoovar Leifs Eirikssonar hf.
(FLE hf.) arid 2003. Farpegum 4 leid um Flugstdoina
fjolgadi jafnt og pétt 4 arunum 1989 til 2001, en st
proun breyttist 1 einu vetfangi med hryojuverkunum
11. september. Eftir faekkun farpega 2001 og 2002
rofadi til. Prounin hefur na snuist vid og for fjolg-
un farpega a arinu 2003 fram Gr bjortustu vonum.
Farpegum um Flugstodina fjolgadi um ramlega 12%
milli ara, ar teplega 1.220 pasund farpegum arid
2002 1 taeplega 1.370 pusund arid 2003. Farpegum
fjolgadi pvi um naerri 150 pasund 4 sidasta ari miod-
ao® vio arid 4 undan.

Visbendingar eru um frekari fjolgun farpega 4 nyju
ari, einkum vegna aukins datlunarflugs, baxedi a
vegum Icelandair og Iceland Express. Pvi er reikn-
a0 med ad 1 lok ars 2004 verdi farpegafjoldi kom-
inn 1 sama horf og pegar hann var mestur 4rid 2000,
eda um 1.460 pasund farpega.

Afkoma Flugstoovar Leifs Eirikssonar hf. var goo a
sidasta ari. Voxtur einkenndi starfsemina dsamt auk-
inni framlegd af rekstri. Hagnaodur eftir skatta var um
547 milljonir krona fyrir 4rid 2003 samanborid vid
839 milljonir 4rid 4 undan. Arid 2002 var stor hluti
hagnaoarins tilkominn vegna hagstedrar gengispro-
unar en nG vegna aukinna rekstrartekna og meiri
framlegoar af rekstri. Hagnaour fyrir afskriftir og fjar-
magnslioi jokst um 26% milli dra eda ar 1.124 millj-
onum krona 4rid 2002 i 1.418 milljonir krona a sio-
asta ari. Eiginfjarhlutfall var teep 40% 1 arlok 2003 en
um 30% vio stofnun félagsins arid 2000.

Stjorn Flugstoovarinnar hélt 13 fundi a arinu 2003.
Fra sidasta adalfundi sem haldinn var 20. mars i
fyrra hafa verio 11 fundir. Ad auki hefur hluti stjorn-
ar eda einstakir stjornarmenn tekid patt i Grlausn
einstakra mala, s.s vali 4 rekstaradilum 1 Flugstooina
i gegnum forvalnefnd og verkefnistjorn vegna ny-
framkvaemda. Ymsir vinnufundir hafa verid haldnir
med patttoku stjornarinnar 1 heild eda hluta henn-
ar. Sérstakur fundur stjornar og lykilstjornenda var
haldinn 4 Hotel Heklu s.l. haust par sem stefnu-
morkun um framtidarskipulag friverslunarsvaedisins
var motud. Danskur sérfreedingur sem unnid hefur
mikio fyrir Kaupmannahafnarflugvoll kom ad peirri

vinnu.

Mikilvaegt verkefni stjornar FLE hf. laut ad samskipt-
um vid Rikisendurskodun. I drsbyrjun 2003 vard
fyrirferoarmikil fjolmidlaumraeda um malefni félags-
ins. 1 kjolfar peirrar orrahridar hof Rikisendur-
skodun rannsokn a fjarhaglegum samskiptum
stjornar og stjornenda. Stjornin taldi rétt ad senda
Rikisendurskodun itarlega greinargerd um upp-
byggingu félagsins fra stofnun pess, adkomu stjorn-
ar ad pvi starfi sem og patttoku stjornarmanna i
einstokum verkefnum. Félagio atti ndid samstarf vid
Rikisendurskoodun og fékk stofnunin allar paer upp-
lysingar sem bedid var um. I mai s.l. skiladi Rikis-
endurskooun greinargerd um fjarhagsleg samskipti
stjornar og stjornenda. I greinargerdinni var ekki

skyr nidurstada, en mikid byggt 4 personulegum



skodunum manna innan stofnunarinnar. P6 er ljost
a0 einstaka stjornarmenn eda lykilstjornendur brutu
ekki af sér. Oll fjarhagleg samskipti voru sampykkt
af stjorn félagsins par sem geett var sanngirni og
hagmunir félagsins hafoir 1 fyrirrami. Skiptar skoo-
anir voru milli Rikisendurskodunar og félagsins um
hvort rekstur hlutafélagsins 1 eigu rikisins vaeri i edli
sinu 4 svioi einkarekstrar og vidskipta eda opin-
berrar stjornsyslu. Stjorn félagsins dkvad ad opin-
bera greinargerd Rikisendurskodunar og sendi fra
sér fréttatilkynningu par ad latandi 1 4gust.

Annad mikilveegt verkefni 4 bordi stjornar laut ad
fasteignaskatti og fasteignamati. Heestiréttur deemdi
Sandgerdisbeae til ad greida félaginu oftekinn fast-
eignaskatt dranna 1998-2000, alls um 82 milljonir
krona med drattarvoxtum. Yfirfasteignamatsnefnd
arskurdadi um framreikningsstudla fasteignamats 1
november s.l. og féll sa Grskurdur félaginu i vil.
Sandgerdisbeer endurgreiddi félaginu um 14
milljonir kr. vegna oftekins fasteignaskatts fyrir arin
2002 og 2003. T dag eru engin 4greiningsefni milli
aodila um fasteignamat og fasteignaskatt. PO er um-
hugsunarefni ad félagid greidir um 100 milljonir
krona 1 fasteignaskatt til sveitarfélags sem veitir
hvorki Flugstoodinni né 60rum fasteignaeigendum 4
sveedinu pjonustu. Ekki getur ordid satt um slikt

fyrirkomulag til lengdar.

Farpegafjéldi 2000 - 2003
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Forval rekstraradila i Flugstodinni, keera Islensks
markaoar hf. til samkeppnisyfirvalda og malskot til
domstola toku einnig mikinn tima stjornar. I Gr-
skurdi afryjunarnefndar samkeppnismala fra mai s.1.
er félagid syknao af pvi ad hafa misbeitt markads-
radandi stoou. Nidurstada nefndarinnar vard ad
félagio hefdi rétt til ad dkveda ad hvada marki pad
felur 60rum adilum ad annast pjonustu vid farpega
i Flugstodinni. Af pessu leidir ad félaginu er heimilt
a0 dkveoda sjalft hvada husnxedi 1 frihofninni pad
tekur undir eigin verslunarrekstur eda pjonustu, svo
og ad akveda hvada vara eda pjonusta er i bodi.
Islenskur markadur hf. stefndi félaginu og Sam-
keppnisstofnun til ogildingar 4 Grskurdi afryjunar-
nefndar. Héradsdomur Reykjavikur — stadfesti
Grskurd nefndarinnar 1 névember. Islenskur mark-
aour hf. visadi malinu til Haestaréttar par sem doms
er ad vaenta 1 vor. A medan er forvalid 1 bidstéou,

p.e. sa hluti er snyr ad vali 4 verslunaradilum.

Vegna aukins farpegafjolda a sidustu misserum
akvad stjorn félagsins ad raodast i staekkun Flug-
stoovarinnar a naestu tveimur arum. Staekkunin mio-
ast fyrst og fremst vio peer tillogur sem BAA lagdi
fram 4rid 2002 um framtidaruppbyggingu Flug-
stoovarinnar og landnytingardform. Framkvaemdir
verda 1 tveimur aféngum og eru pegar hafnar.

Farpegafjoldi 2003 og spa 2004 - 2025
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Fyrri afanga lykur 4dur en sumarannir hefjast og
sidari dfanga lykur 4rid 2005. Aztlad er ad heildar-
kostnadur verksins verdi um 1.200 milljonir kréna.
Stjorn FLE hf. fjalladi um ymis onnur mikilvaeg mal
a drinu 2003. Eitt af peim laut ad endurtjarmognun
langtimaldna. Henni er pegar lokid med nyrri lan-
toku ad upphaed 4.200 milljonir kr. til 15 dra hja KB
banka. Med pessu lani voru o6ll lan hja Linasyslu
rikisins greidd upp. Stjornin fjalladi einnig um
markadssetningu Flugstodvarinnar innanlands og

utan svo og starfsmannamal a sidasta ari.

Miklar breytingar hafa ordid 4 ytra og innra um-
hverfi Flugstoovarinnar 4 peim skamma tima fra pvi
a0 hid unga félag Flugstod Leifs Eirikssonar hf. tok
til starfa. Félagio er fjarhaglega sterkt og hefur nad
a0 uppfylla per krofur og veentingar sem gerdar
voru vio stofnun pess. Fjarmunamyndun rekstrar
hefur aukist jafnt og pétt og flestar kennitolur Gr
rekstri og efnahag hafa gjorbreyst til batnadar. Lang-
timalan félagsins hafa laekkad verulega og voru i
arslok 2003 um 6,9 milljardar krona en voru i drslok
2001 um 8,7 milljardar. Flugstédin er pvi mun bet-
ur i stakk buin en ddur til ad takast 4 vid nyjar fjar-
festingar og pjona peim langtimalinum sem a henni

hvila.

Stjorn félagsins leggur til vido adalfund ad greiddur

verdi 15% ardur 1 rikissj6o. Pad er mat stjornar ad

vel hafi tekist til 1 rekstri félagsins 4 arinu 2003 og

a0 pau meginmarkmio sem sett voru vio hlutafé-
lagavaedingu gomlu rikisstofnananna a Keflavikur-
flugvelli hafi nadst. Godur arangur 1 rekstri gerir fé-
laginu betur kleift en ella ad reekta sitt hlutverk i
framtidaruppbyggingu Flugstoovarinnar og ad tryggja
flugfarpegum og ©6Orum vidskiptavinum g6da

pjonustu.

Fyrir hond stjornar feri ég framkvaemdastjora, for-
stodumonnum og ollum starfsmonnum pakkir fyrir
mjog gott starf og dnzegjuleg samskipti. Vidskipta-
vinum og peim fjolmorgu gestum sem leid dttu um
flugstooina pakka ég fyrir vioskiptin 4 drinu og

Oska peim farseeldar um 6komna tio.

i stiorn félagsins & adalfundi 20. mars 2003
voru eftirtaldir kosnir:

Gisli Gudmundsson, stjornarformadur

Stefan Poérarinsson, framkveemdastjori

Ellert Eiriksson, fyrrv. bacjarstjori

Haraldur Johannessen, hagfraedingur

Helga Sigran Haroardottir, raogjafi

| varastjérn voru kosin:
Eysteinn Jonsson, rekstrarverkfraedingur

Magnea Gudomundsdottir, markadsstjori

Endurskodandi var kjorin Rikisendurskodun og 1
umboodi hennar annast endurskodunarfyrirtaekio

Deloitte endurskodun félagsins.
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LYKILTOLUR UR REIKNINGUM FLE HF.

2003 2002 2001
Rekstrarreikningur
Rekstrartekjur .. ... ... . 4.562 4113 4.201
Rekstrargjold ... ... ... L 3.144 2.989 2.954
EBITDA .. 1.418 1.124 1.307
Hagnadur fyrir skatta . ... .................... 607 1.045 -340
Hagnadur (tap) . . ... oov o 547 839 -272
Veltufé fra rekstri .. ... . 1.179 639 889
Efnahagsreikningur
Eigid fé iarslok . ... ... ... .. ... ... 4.735 4.317 3.404
Langtimaskuldir 1 arslok ... ........ .. ... ...... 6.657 7.774 8.715
Adrar skuldir 1 arslok ... ... 611 600 394
Nettoskuldir - (heildarskuldir-veltufjarmunir) . . ... ... 5.658 6.311 7.309
Fastafjarmunir ... ... ... ... L o 10.393 10.627 10.713
Veltufjarmunir . . ... ..o 1.610 2.064 1.799
Kennitolur
Ur rekstrarreikningi
Hagnaour fyrir afskriftir/rekstrartekjur . ... ... ... ... 31,1% 27,3% 30,7%
Hagnadur drsins/rekstrartekjur . ... ... ... ... ... .. 12,0% 20,4% -6,4%
Ardsemi eigin fjar .. ... Lo oL 12,8% 24,3% -7,7%
Ur efnahagsreikningi
Veltufjarhlutfall - veltufjirmunir/skammtimaskuldir . . . . 3.4 4,6 0,7
Eiginfjarhlutfall - eigid fé/heildarfjarmagn . ......... 39,5% 34,0% 27,2%
Innra virdi hlutafjar - eigio fé/hlutafe .. ... ... ... 1,9 1,7 1,4
Medalfioldi starfa .. ... ... o o 116 129 127

Fjarhaeoir i milljonum krona.



STARFSEMI ARSINS

Rekstur og afkoma

Fjolgun farpega, meiri fjirmunamyndun og préun
gengis- og vaxtamadla setti verulegt mark 4 rekstur
félagsins 4 drinu. Rekstrarhagnadur fyrir afskriftir og
fjarmagnslioi er 1.418 milljonir kr. eda um 31,1% af
rekstrartekjum félagsins. Petta er um 26% aukning
fra arinu 2002. Pao ar var rekstrarhagnadur fyrir af-
skriftir um 1.124 milljonir krona eda um 27,3% af
rekstrartekjum. Aukningin er pvi um 294 milljonir
krona milli dra.

Rekstrartekjur FLE hf. nema 4.562 milljonum krona
arid 2003 og jukust um 11% fra fyrra ari. Tekjur
verslunarsvios jukust um 11,6% fra arinu 2002, en
pa hafdi verid 2,5% samdrattur fra arinu 4 undan.
Tekjur fasteignasvios jukust um 6,4%. Tekjurnar eru
annars vegar af husleigu og hins vegar leigu vegna
afnota af langtimastaedum. Tekjur af bilastaedum
jukust mjog mikio milli 4ra eda um 29%, en almenn
husaleiga jokst adeins um 4,7%. Mikil farpegaaukn-
ing er helsta skyringin 4 pessari miklu aukningu.
Farpegar til og frd landinu eru um 18% fleiri en peir
voru arid 2002 en hins vegar er samdrattur i fjolda
skiptifarpega sem nemur um 12% 4 milli ara. Adrar
tekjur félagsins jukust um taeplega 17% milli ara ad
mestu vegna aukinna markaods- og auglysingatekna.

Rekstrargjold an afskrifta og fjarmagnslida nema
3.144 milljonum kroéna, sem er um 5,2% aukning fra
arinu 2002. Hlutfall vorunotkunar af sdlu er 56,3%

samanborid vid 58,5% drinu ddur. Laun og tengd

Tekjur 2000 - 2003
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gjold nema 478 milljonum krona eda um 10,5% af
rekstrartekjum. Launakostnadur
leekkar um 12 milljonir milli ara
eda um 2,5%. Til samanburdar
voru laun og tengd gjold 12% af
rekstrartekjum 4rio 2002, Hasnaeo-
iskostnadur arid 2003 er um 354
milljonir kr. og jokst um 6,7% fra
arinu 2002. Helstu lidir til haekkun-
ar eru viohaldskostnadur, hushit-

unar- og rafmagnskostnadur,

kostnadur vegna oryggis- og log-
gaeslu og kostnadur vegna innrit-
unarkerfis. FLE hf. innleiddi nytt
fjolnota innritunarkerfi 4 drinu og
leigir Gt adgang ad pvi. Annar rekstrarkostnadur
dregst saman um ramlega 12% milli dra og skrif-
stofu- og stjornunarkostnadur lekkar um 7%.
Rekstrarkostnadur fyrir utan kostnadarverd seldra
vara er mjog svipaour milli ara, eda um 915 milljon-
ir krona. Petta verour a0 teljast mjog goour arangur
i ljosi peirrar miklu tekjuaukningar sem vard a sio-
asta ari.

Fjarmagnsgjold drsins eru um 119 milljonir krona.
Gengishagnadur er um 36 milljonir en 4 arinu 2002
var hann um 899 milljonir. Vaxtagjold laekkudu um
212 milljonir krona milli dra. Skyrist pad einkum af
pvi ad Ohagsted lin voru greidd upp en ny hag-
staedari tekin 1 stadin a laegri voxtum. Gengisproun
var® félaginu hagstaed 4 drinu vegna styrkingar is-
lensku kronunnar.

Veltufé fra rekstri og EBITDA 2000-2003
Milljénir kréna
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Hoskuldur Asgeirsson,
framkvaemdastjori



Hagnaour eftir skatta er 547 milljonir krona saman-
borid vio 839 milljona krona hagnao eftir skatta ario
adur. Arid 2002 var stor hluti hagnadar vegna hag-
steedrar gengisprounar. Oreglulegar tekjur 4 4rinu
2003 ad fradregnum tekjuskatti eru 75 milljonir
krona. Félagio fékk endurgreidd fasteignagjold auk
vaxta og kostnadar fra Sandgerdisbae 1 samreemi vio
dom Haestaréttar ad upphaed ramlega 82 milljonir
krona vegna oftekinna fasteignagjalda 4 drunum
1998-2000. Logftraedikostnadur er faerdur til fradratt-
ar. Auk pess fekk félagio endurgreioslu a ofteknum
virdisaukaskatti sem nemur ramlega 13 milljonum
krona. Reiknadur tekjuskattur og eignaskattur er um
135 milljonir kréona arid 2003.

Veltufé fra rekstri, samkvemt sjodstreymi er um
1.179 milljonir og hackkadi um 540 milljonir milli
dra. Arid 2003 er veltufé um 26% af rekstrartekjum
samanborid vid teplega 16% arid 2002. Tekid skal
fram ad sérstakt abyrgodargjald vegna lantoku aod
upphad 140 milljonir krona er foert til fjarmagns-
gjalda arid 2002. Af peim sokum lekkadi veltufé
fra rekstri paod 4rid sem nemur peirri télu. Handbaert
fé fra rekstri er 1.064 milljonir krona. Af peim fjar-
munum er 216 milljonum krona radstafad 1 fjarfest-
ingar, 1.070 milljonum kroéna til greidslu langtima-
skulda og 250 milljonum krona til greidslu ards.
Handbaert fé minnkar pvi a drinu um 472 milljonir
krona.

Langtimaskuldir 2000 - 2003
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Efnahagur

Heildareignir FLE hf. eru bokferdar 4 12.003 millj-
Onir krona 1 arslok 2003. Nyjar fjarfestingar nema
um 216 milljonum krona 4 arinu. Skuldir félagsins
nema um 6.657 milljonum krona 1 arslok og lackka
pvi um 1.117 milljonir & drinu. Greidd eru nidur lin
hja Lanasyslu Rikisins ad fjarhed 2.937 milljonir
krona og hluti af pvi er endurfjirmagnadur med
skammtimaldni hja KB banka. Nettoskuldir félags-
ins, p.e. skuldir ad fradregnum veltufjirmunum,
laekka um 653 milljonir 4 drinu, Gr 6.311 milljonum
krona 1 arslok 2002 1 5.658 milljonir krona 1 arslok 2003.

Eigio fé félagsins jokst ar 4,3 milljoroum krona 1 4,7
milljarda milli ara. Eiginfjarhlutfallid var 34% i ars-
lok 2002 en var komid 1 39,5% 1 arslok 2003. Vid
stofnun félagsins 1. oktober 2000 var eigio fé félags-
ins 3,3 milljardar. Innra virdi hlutafjar er 1,89 1 ars-
lok 2003.

Abyrgdarsvid

Félaginu er skipt 1 fimm dbyrgoarsvio, tvo afkomu-
svid og prja stodsvid. Afkomusvidin eru annars veg-
ar fasteignasvid og hins vegar verslunarsvio. Pessi
tvo svio eru fjarhagslega adgreind og rekin sem sér-
stakar hagnaodareiningar. Stodsvidin prja, fjarmala-
svio, markadssviod og starfsprounarsviod eru kostnaod-
areiningar og vinna pvert 4 afkomusvidin. Hvert

svid hefur sinn forstodumann.

bréun eigin fjar og eiginfjarhlutfall

2000-2003
Milliénir kréna
B brsun eigin fiar Eignfiarhlutfall
5000 45
40
4000 35
30
3000
25
20
2000
15
10
1000
5
0

2000 2001 2002 2003




Framkvaemdastjori og forstodoumenn hvers svios
mynda framkveemdardd fyrirtaekisins sem annast
daglega stjorn pess. A pad skal bent ad af fimm for-
stodumoénnum eru priar konur sem allar sitja i fram-

kvemdardoi félagsins.

Helstu verkefni

Vio hlutafélagaveedingu gomlu rikisstofnananna a
Keflavikurflugvelli var bryn naudsyn a ad breyta
dherslum og ymsum gildum fra pvi sem aour var.
Mikill timi og yfirlega hefur pvi farid i margvislegar
breytingar 1 moérgum malaflokkum. Helst skal nefna
hér breytingar 1 skipulagsmalum, hagredingu i
rekstri, ad efla pjonustu vid farpega, 1 fjarfestingar
0g a0 tryggja stoou og radstofunarrétt félagsins yfir
eignum pess.

Elin
Arnadottir

Hronn
Ingolfsdottir

Fasteignasvid

Forval

Samningar um verslunarrekstur og adra pjonustu i
Flugstodinni runnu Gt 31. desember 2002. A grund-
velli pessa og 1 samremi vid rekstrarleyfi félagsins
tok stjorn FLE hf. dkvordun um ad gefa peim sem
dhuga hefou kost 4 ad bjooda 1 rekstur innan Flug-
stoovarinnar ad undangengnu forvali. Med forval-
inu var stefnt ad pvi ad auka fjolbreytni i verslun og
pjonustu, jafna adgengi og kalla eftir nyjum hug-
myndum. Forvalid var keert til Samkeppnisrads.
Keeran hefur sidan fario til afryjunarnefndar sam-
keppnismala, Héradsdoms Reykjavikur og er na
fyrir Haestarétti.

Samkeppnisstofnun gerdi ekki athugasemdir vid ad
haldid yroi afram med samninga vio adila 1 veitinga-
solu, fjarmalapjonustu og annarri pjonustu en versl-
unarstarfsemi Mat stofnunarinnar var ad ekki vaeri

um stadgongu 4 milli adila ad reeda 1 pessum grein-

Soley R.
Ragnarsdottir
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Framkvaemdastjéri
Hoskuldur Asgeirsson

Verslunarsvid

Fasteignasvid
Stefan Jonsson,
forstodumadur

Sturla G. Edvardsson,
forstdumadur

Fjarmalasvid
Elin Arnadéttir,
forstédumadur

Markadssvid
Hrénn Ingélfsdéttir,
forstédumadur

Starfspréunarsvid
Sé\efy R. Ragnarsdéttir,
orstédumadur

Sturla G.
Edvardsson

Stefan
Jonsson

um eins og i verslunarrekstrinum. I dag standa yfir
samningavidradur vio adila 1 veitingasolu og fjar-
malapjonustu um rekstur 1 Flugstoodinni. Reiknad er
med ao ljuka samningum a vormanudum.

Rekstaradili fyrir bilasteedi hefur verid valinn sam-
kveemt matsferli forvalsins. Sami® var vid Securitas

um pennan rekstur 1 arsbyrjun 2004.

Oryggis- og sprengjuleitarkerfi

Nyt fullkomid oOryggis- og sprengjuleitarkerfi var
tekid i notkun 1. jantar 2003. Banadurinn var val-
inn af nefnd sem skipud var fulltrGum fra Flugstod
Leifs Eirikssonar hf., Flugmadlastjorn 4 Keflavikurflug-
velli, Flugmalastjorn Islands og Syslumannsembaett-
inu 4 Keflavikurflugvelli. Nyja kertio var fjarmagnad
af FLE hf. og kostadi um 210 milljonir krona.

Vegna aukins farpegafjolda og alags er naudsynlegt
a0 auka enn frekar atkost 1 pessum bunadi og er
stefnt ad pvi ad peirri vinnu verdi lokid fyrir

sumarannir.



Innritunarbinadur og nyjar merkingar

Steekkaour innritunarsalur verdur tekinn i notkun i
sumar. Stefnt er ad pvi ad fjolga innritunarbordum
og sjalfsafgreiodslustodvum samfara staekkuninni.
Stjorn félagsins hefur lagt dherslu 4 ad allur innrit-
unarbtinadur verdi fjolnota sem gerir 6llum adilum
i flugafgreioslu jafnt undir hofdi vid innritun farpega
i Flugstodinni. Samhlida pessu verda merkingar i

innritunarsal samraemdar.

Hagradingarverkefni

A sidasta ari var unnid afram ad ymsum verkefnum
til ad draga Gr peim mikla kostnadi sem er vid
rekstur fasteignarinnar. Nyr samningur um raestingar
var gerour i drsbyrjun 2003, einnig nyr tryggingar-
samningur d4samt nyjum samningi vio vidhaldsverk-
taka. Flestir samningar vio pjonustuadila 4 fasteigna-
svioi eru nu 1 endurskodun. Unnid er ad orkusparn-
aoarverkefni med verkfraedistofunni Vista. Stefnt er
a0 pvi ad breytingar sem byggjast 4 sparnadartillog-
um verdi gerdar 4 pessu dari. Samningar um ao-
gangsstyringar og myndavélakerfi eru til sérstakrar
skoodunar. Tugir milljona krona hafa sparast 1 rekstri
fasteignasvios fra pvi ad pessi hagraeoingarverkefni
hofust arid 2001.

Verslunarsvid

Verslunarsvid FLE hf. starfraekir fjorar verslanir i
Flugstooinni sem einskordast vid hefdbundna fri-
hafnarverslun 4 brottfara- og komusvaedi innan fri-
svaeOisins. Stefna FLE hf. er ad Frihofnin sé kjarni
sem dragi folk ad frisvaedinu med solu a afengi,
tobaki, seelgaeti, snyrtivorum og taekni- og margmiol-
unarvorum.

Aorir rekstrarleyfishafar hafi med hondum annars
konar solu- og pjonustustarfsemi og njoti goos af
addrattarafli Frihafnarinnar. I samraemi vid Gttekt og
radleggingar breska fyrirtackisins World Duty Free,
dotturtyrirtaekis BAA, hefur verid unnid af kappi ad
ymsum hagraedingarmalum a verslunarsvioi.
Toluverd dhersla hefur verid 16gd a framsetningu
vara sem skilad hefur godum arangri, baeodi 1 komu-
og brottfaraverslun. Asokn fyrirteekja 1 ad kynna
vorur og pjonustu 4 kynningarsveedinu hefur skilad
sér 1 aukinni solu og fjolbreyttara og audugra lifi 4

brottfarasveedinu.

Endurskipulagningu innkaupadeildar lauk a arinu
2003. Abyrgdarsvid starfsmanna innkaupadeildar
hefur verid skilgreint, innkaupaferlinu breytt veru-
lega og pad samheeft. Nyr innkaupastjori var radinn.
Med breytingunum er 16gd aukin ahersla 4 ad na
beinum vidskiptum vid framleidendur og birgja er-
lendis, og ad faekka vorunimerum. Pessar adgerdir
hafa pegar studlad ad battri framlegd og birgda-
stada hefur lagast verulega. Verslunarframlegd hefur
ekki verid heerri 1 sogu fyrirtaekisins en han var a
arinu 2003. Med nyju AGR innkaupakerfi sem er
verid ad innleida eru bundnar vonir vid ad haegt
verdi ad nd fram enn meiri hagraedingu 1 innkaup-
um og birgdahaldi.

Endurskipulagning a4 lager, faekkun stoougilda og
breytingar a almennu vaktafyrirkomulagi hafa skilad
fyrirteekinu verulega gédum darangri a4 drinu. Hag-
raedingin 1 vaktaskipulagi baeodi a lager og 1 verslun
laekkadi launakostnad milli dra.

Nytt lagerhiisnaeoi.

Nuverandi lagerhtsnaedi vio Graends er ekki hentugt
sem framtidarvorugeymsla félagsins. Lagerinn er
utan frisveedis og parfnast verulegra endurbota.
Vegna stadsetningarinnar er allt tollaeftirlit, flutning-
ur og meohondlun vorunnar mjog ohagkvaem og
kostnadarsom. I 1josi pessa dkvad stjorn félagsins ad
meta hagkvemni fjarfestingar 1 nyju lagerhtsnaedi
innan frisvaedis. Niourstada af peirri vinnu synir
fram 4 mikla ardsemi af slikri fjarfestingu sem mun
skila sér til baka 4 um fimm arum.

Pegar hefur verid hafist handa vid ad undirbta
byggingu 4 nyju lagerhtisnaedi sem stadsett verour
innan frisvaedis. Sott hefur verid um 166 undir has-
naediod og Uthood 4 framkvaemdunum er aformad sem
fyrst. Mikil hagrading verdur i lagerhaldi pegar nyi
lagerinn verdur tekinn i notkun um naestu aramot.
Hann mun gjorbylta vinnuadstodu, medhondlun og
ollu eftirliti med flaedi vorunnar. Azetlad er ad kostn-
adur vid bygginguna verdi um 125 milljonir krona.
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Fiarmalasvid

Eitt af megin verkefnum drsins hefur verid endur-
fijarmognun langtimaldna félagsins. Tilboda var leit-
a0 hja bonkum baedi hérlendis og erlendis sem gaf
mjog gdda raun. Tekin var dkvordun i lok ars um
a0 ganga til samninga vid KB banka og var lana-
samningur undirritadur 1 febrdar 2004. Med pessari
endurfjarmognun hafa oll lan félagsins hja Lana-
syslu rikisins verid greidd upp.

Vid gerd rekstrarasetlunar 2004 hefur st nybreytni
verid tekin upp ad dxtlun er nd gerd fyrir hverja
deild fyrir sig og adgerdaplan unnid samhlida
henni. Ttarleg fjarfestingadaetlun var gerd 1 tengslum
vio nyjar fjarfestingar. Buio er ad setja upp verkbok-
hald til ad fylgjast ndid med framvindu mala 1 peim
miklu framkvaemdum sem félagio er ad rddast 1. Allt
verkbokhald vegna framkvaemda var fert frd Fram-
kvaemdasyslu rikisins til félagsins arid 2002. Farid
er yfir stodu rekstrar og fjarfestinga 1 hverjum man-
udi og borid saman vid dxetlun og préun fra fyrri
arum. Einnig hefur verid unnid ad rekstrardaetlun til
neaestu 10 ara 1 tengslum vid framtidaruppbyggingu
félagsins. Megin dhersla hefur verid 16g0 a farpega-
spa félagsins til arsins 2025, par sem porf 4 upp-
byggingu Flugstoovarinnar er metin Gt fra farpega-
aukningu 1 framtidinni. Farpegaspa var gerd fyrir
ario 2004 ad teknu tilliti til afangastada og flugfélaga.
Arid 2002 voru teknar upp stodugar talningar 4 birgd-
um sem hafa leitt til pess ad ryrnun 4 lager og 1 versl-
unum hefur minnkad milli dra. Farid var yfir ymsa
verkferla 1 bokhaldi og sampykktarkerti fyrir reikninga.

Fjarfestingar 2000 - 2003

Milnir kréna
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1500
1000

500
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Rekstrarreikningar, sjoOstreymi og efnahagsreikn-
ingur er gefinn Ut manadarlega til stjornar dsamt
ymsum upplysingum um skiptingu tekna, farpega-
fjolda o fl.

Markadssvid

Aframhaldandi samstarf hefur verid vid Flugmala-
stjorn 4 Keflavikurflugvelli um markads- og kynn-
ingarstarf gagnvart erlendum flugfélogum. A arinu
tok félagio patt 1 solustefnunni Routes par sem full-
traar flugfélaga og flugvalla/flugstodva um heim all-
an hittast og kynna sina starfsemi. Miklar vonir eru
bundnar vid ad patttaka veki meiri dhuga flugfélaga
4 a0 nota Keflavikurflugvoll sem afangastad.

Félagio dkvao einnig ad fenginni reynslu, ad halda
afram adild ad landkynningaratakinu Iceland
Naturally i Bandarikjunum naestu arin. Atakid hefur

studlad ad aukningu ferdamanna til landsins.

Markadsatak

[ samvinnu vid rekstrarleyfishafa innan Flugstédvar-
innar hefur 1 prigang verio efnt til ataks i markads-
malum a arinu. Markmioio er ad hvetja almenning
til ad koma timanlega i innritun 4 morgnana honum
til haeegdarauka. Fyrsta atakid var um paskana par
sem verslunareigendur budu afslatt af vorum og
Kynnisferdir af fyrstu ratuferd. Annad atakio var yfir
sumarid par sem markhopurinn var staekkadur og
skilabodum beint ad erlendum ferdamoénnum, ekki
sidur en Islendingum. Hvatningu um ad koma
snemma 1 innritun var dreift 4 hotel og med ferda-
gognum og auglyst var i dagblodum innanlands.

Innra virdi hlutafjar 2000-2003

basundir farpega

2,0

0,5
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Pridja atakid var svo i haust par sem peim farpeg-
um sem innritudu sig i flug fyrir klukkan sex 4
morgnana var boodiod upp 4 morgunverd og fri afnot
af bilasteedum i tvo daga. Atokin meeltust vel fyrir
og var arangur af peim goéour. Pegar er hafinn und-
irbtningur ad frekari markadsadgerdoum i samstarfi

vio rekstrarleyfishafa.

Markadsrannsoknir

FLE hf. lét gera pjonustukannanir 1 jali og névember.
Farpegar svorudu spurningum 4 vettvangi um hina
ymsu pjonustupaetti 1 byggingunni. Nidurstoour voru
i heildina mjog jakvaedar og sem demi voru 95%
svarenda 4 heildina litid dnaegdir med pjonustuna i
Flugstodinni. Kannanir sem pessi verda afram gerdar
reglulega hja Flugstodinni sem hluti af gaedastarfi
fyrirtackisins. Ari® 2004 mun kénnunin po verda i
breyttri mynd par sem FLE hf. hefur dkvedio ad taka
patt 1 alpjoolegri pjonustukoénnun sem framkveemd
er 1 flugstodvum um allan heim. Pannig faest beinn

samanburdur vid adra 4 sama svioi.

Heimasioa

Nyjar heimasiour flugstodvarinnar, www.airport.is og
www.dutyfree.is voru opnadar i marsmanudi. Fyrr-
nefnda sidan hefur ad geyma upplysingar um fyrir-
teekid Flugstod Leifs Eirikssonar hf. d4samt nytsam-
legar upplysingar fyrir ferdalanga sem leid eiga um
Flugstodina. A sidarnefndu sidunni eru upplysingar
um frihafnarverslun félagsins og helstu vorur sem
par eru 4 boostolnum. Umferd um sidurnar er géo
og pa sérstaklega dutyfree siduna sem hefur verid
g00 viobot vid vorulista Frihafnarinnar og komiod 1
stadin fyrir hann ad nokkru leyti.

Frihofnin

Markadssvio vinnur ndid med verslunarsvioi fyrir-
taekisins vid ad auka kynningarstarf i verslunum
félagsins, baeta merkingar, kynna sértilbod og selja
adgang ad auglysinga- og kynningarsvaedum svo
eitthvad sé nefnt.
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Starfspréunarsvid

Starfsmannamarkmid FLE hf. er ad studla ad eftir-
sottu, druggu og metnadarfullu starfsumhverfi. Baio
er ad marka starfsmanna- og jafnréttisstefnu félagsins.
Starfsmenntun hefur verid efld med namskeidahaldi
og kynningum. Petta hefur studlad ad meiri faerni
starfsmanna, starfsanaegju og betri pjonustu vio vio-
skiptavini félagsins.

Haldid var namskeidid A0 veita framuarskarandi
pjonustu” par sem adalahersla var 16god 4 veentingar
vioskiptavina og mikilvaegi gddrar pjonustu og
tengisolu. I framhaldi af pvi var haldid nimskeidid
JKvartanir og O6anaegdir vioskiptavinir” par sem
markmioid var ad kenna starfsfolki ad takast a vio
erfidar adsteedur 1 pjonustu. Grunnndmskeid var i
snyrtifraedi par sem farid var 1 hlutverk/uppbygg-
ingu htodarinnar, med pad ad leidarljosi ad efla
snyrtideild verslunarinnar enn frekar. Vorukynn-
ingar eru jafnframt haldnar reglulega 1 snyrti- og
taekjavorum. Ymis onnur nimskeid voru haldin a
arinu fyrir skrifstofufolk og stjornendur.
Afkomutengt launakerfi var tekid upp a drinu 2002
og sidan endurskodad a sidasta ari. Afkomutenging
tryggir a0 starfsmenn fai hlut af viobotarframlegd
og einnig ef sala 4 hvern farpega eykst. I ljosi gods
arangurs 1 solu og aukningar 4 framlegd af rekstri
akvad stjorn félagsins nyverid ad tvofalda bonus-
greioslur fyrir seinni hluta arsins. Einnig var akveoio
a0 auka verulega vaegi afkomutengingar 4 4drinu
2004. Stjorn félagsins dkvad ad heidra sérstaklega a
arshatio félagsins pa starfsmenn sem voru bunir ad
starfa lengur en 25 ar hja félaginu, alls niu starfsmenn.
Starfsmannasamtol voru 4 dagskrd i annad sinn a
arinu. Tilgangur peirra er ad tryggja betur pekk-
ingu, patttoku starfsfolks og auka skilning pess a
framtidarsyn fyrirtackisins. I nidurstodum samtal-
anna kom fram ad 93% starfsmanna eru anaegoir 1
starfi og almennt dnaegdir med starfsmenntun og
pjalfun hja fyrirtaekinu. Medalaldur starfsmanna er
42 ar, medalstarfsaldur 9 ar og hlutfall kynja er um
37% karlar og 63% konur.



.....

Framtidaruppbygging Flugstédvarinnar

Tillogur BAA

Arid 2001 var dkvedid ad ridast i mjog umfangs-
mikid verkefni um framtidarpréun mannvirkja fé-
lagins og landnytingaraform. Samid var vid breska
fyrirtaekid BAA um verkio. Melingar voru gerdar 4
ollum helstu rekstrarpattum FlugstoOvarinnar og
pjonustu viod farpega. Afkastageta stoOvarinnar var
metin, gerd var ny farpegaspa til arsins 2025 og dlag
og dreifing farpega metin. Fyrri hluta ars 2002 lagodi
BAA fram nokkrar hugmyndir um uppbyggingu
Flugstodvarinnar og landnytingu til drsins 2025. Eftir
nana skooun og yfirlegu dkvad stjorn félagsins ad
sampykkja eina af tillogum BAA sem viomidun fyrir
framtidaruppbyggingu stoOvarinnar.

I mai arid 2003 var akvedid ad fara i uppfaerslu og
endurskoda vinnu BAA. Endurskodunin midadist
fyrst og fremst vio tillogu BAA sem valin var 4 sin-
um tima, p.e. ad skoda moguleika a staekkun Nord-
urbyggingar til austurs og reyna a0 atta sig 4 mogu-
legri prepaskiptingu fjarfestinga. Helsta nidurstada
pessarar vinnu er sa ad alag vio innritun 4 4rinu
2004 yroi svipad og BAA gerdi rad fyrir 2010. Bilid
4 milli afkasta og alagsstigs hefur aukist og alagsstig
sem hlutfall af heildarfarpegafjolda hefur aukist
verulega.

Langflestir farpegar fara um Flugstodina milli
klukkan 6 og 8 4 morgnana og 3 til 5 siddegis.
Alagid 4 morgnana hefur aukist verulega undanfar-
in ar og mun veentanlega aukast um fjoroung sum-
arid 2004 midad viod sidasta sumar.

Lagt var til ad brugdist yroi vid auknu dlagi med
stjornunarlegum aodgerdum til ad dreifa dlaginu
betur, rekstrarlegum lausnum og jafnframt yroi rad-
ist 1 fyrsta hluta steekkunar Nordurbyggingar. Stjorn
félagsins sampykkti ad hefja undirbtining ad fram-
kvemdum i névember s.l. og fol sérstakri verkefn-

isstjorn ad annast verkefnio.

Staekkun Norourbyggingar
I fyrsta afanga stzekkunar Nordurbyggingar er gert
rad fyrir ad staekka innritunarsalinn til vesturs um

1.000 fermetra asamt pvi ad vopnaleit starfsmanna

verdi flutt 4 2. haed. Mottokusalur austanmegin
verOi stackkadur 4 svipadan hidtt og vestanmegin.
Sambhlida steekkuninni verdi ymsar breytingar utan
dyra og adkeyrslum breytt. Utbtin verdi ny bila-
steedi komumegin, med parfir bilaleiga i huga.
Stefnt er ad pvi ad ljuka fyrsta afanga a drinu 2004.
I 6Orum afanga verdi ny skrifstofuadstada innréttud
4 3. hed og naverandi skrifstofur 4 2. haed faerdar
pangad. Samhlida pessu verdi pjonustusvaedio fyrir
brottfararfarpega 4 2. haed stekkad til muna. Pa
veroi hafist handa vid steekkun Nordurbyggingar til
suours, fyrst og fremst til ad staekka komufrihofn-
ina. Landgangur verdi uppfaerour. Stefnt er ad pvi
a0 ljuka pessum afanga a drinu 2005.

Heildarfjarfesting vegna ofangreindrar stackkunar er
um 1.150 milljonir kr. fyrir arin 2004 og 2005. Fram-
kvaemdir eru pegar hafnar og verdur staekkunin a

innritunarsal tekin i notkun fyrir sumarannir.

Nidurlag

Flugstoo Leifs Eirikssonar er eitt mikilvaegasta sam-
gongumannvirki landsins. Stodin er fyrsti viokomu-
stadur mikils meirihluta erlendra ferdamanna sem
saekja Island heim og markar einnig upphaf og endi
ferdalaga stérs hluta Islendinga.

Eftir faekkun farpega drin 4 undan fjolgadi farpegum
um Flugstodina mikid 4 arinu og ekki er s¢d fyrir
endann 4 peirri fjolgun. Vegna aukins aeetlunarflugs
er reiknad med ao farpegafjoldi verdi arid 2004
kominn i sama horf og pegar hann var sem mestur
arid 2000. Med fleiri farpegum verdur ad efla pjon-
ustu og gera hana fjolbreyttari. Stackkun Flugstoov-
arinnar er lidur 1 pvi ad baeta pjonustu vid Ort vax-
andi hop vioskiptavina.

Storri - flugstod  fylgir mikill rekstrarkostnadur.
Ahersla hefur verid 16gd 4 leekkun hans um leid og
aukin Gtbod hafa leitt til mikillar hagraedingar. A
verslunarsvioi er einnig stoougt unniod ad hagraed-
ingu i innkaupum, m.a. med aukinni dherslu 4 bein
vioskipti vid framleidendur. Par ad auki eru bundn-
ar vonir vid ad nytt lagerhtisnaeoi studli ad enn frek-

ari hagkveemni 1 verslunarrekstrinum.
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I fyrirteekjarekstri, eins og 1 lifinu sjlfu, gengur a
me0 skini og skdrum. Pritt fyrir ymsar utanadkom-
andi hindranir sem hafa ordio a vegi er félagio sem
stendur ad uppbyggingu FlugstooOvarinnar traust.
Rekstrarafkoma arsins 2003 synir pad svo ekki
verdur um villst. Langtimaldn stoovarinnar hafa
verid greidd tdluvert nidur og endurfjairmognun
langtimalana er lokio, sem gerir félagid betur i stakk
buid til ad takast 4 vid framtidina. Visbendingar eru
um hagstaed efnahagsleg skilyroi 4 naestu misserum
og eru horfur um rekstur félagsins pvi gdoar a

naestu arum.

NG me0 vorinu verdur haldin rddstefna undir heit-
inu “Flugstod — upphaf og endir ferdalagsins”.
Fjallad verdur m.a. um hlutverk Flugstoovarinnar i

framtidaruppbyggingu ferdapjonustunar og hvaoda

breytingar hafa 4tt sér stad erlendis 4 pessu svioi.

Hver verdi proun lagjaldaflugtélaga, flugstoovar
sem afpreyingarmiostoovar og Oryggismdl svo eitt-
hvad sé nefnt. Fyrirlesarar verda reyndir aoilar Gr
ferdapjonustu, baedi innlendir og erlendir.

Flugstod Leifs Eirikssonar hf. er naudsynlegt og
hollt eins og hverju 6oru fyrirteeki ad endurmeta
stoduna reglulega. Skoda umhverfid og krofur
markaoarins og hvernig peer breytast. Vio lifum i
pjootélagi par sem breytingar eru orari en nokkru
sinni fyrr. Paer geta haft mikil dhrif 4 hid ytra um-
hverfi og hvernig fyrirteeki eins og FLE hf. vegnar 1
framtidinni. Breytingar geta falid 1 sér hvort tveggja
i senn, tekiferi og 6gnanir, sem kalla a dkvardanir
um viobrogd. Meginverkefni félagsins er ad rydja
nyjar brautir til framfara og hagseeldar fyrir fyrir-
teekid og pd fjolmorgu sem leid eiga um anddyrid
a0 okkar fagra landi.

Framtidarsyn - Flugstédin arid 2025

1 - Innanlandsflugstoo
6 - Bilasteedahus
7 - Hotel

8 - Skrifstofur

2 - Nordur landgangur
3 - Sudur landgangur
4 - Breikkun landgangs
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5 - Staekkun nordurbyggingar






ARSREIKNINGUR 2003

Skyrsla stjérnar

A0 aliti stjornar og framkvaemdastjora Flugstoovar Leifs Eirikssonar hf. koma fram i drsreikningi pessum allar
upplysingar sem naudsynlegar eru til ad gloggva sig a stodu félagsins 1 arslok, rekstrarirangri drsins og
fjarhagslegri proun a arinu

Heildartekjur félagsins 4 arinu ndmu 4.562 milljonum krona en rekstrargjold ad medtdldum afskriftum ndmu
3.836 milljonum krona og hagnadur af reglulegri starfsemi fyrir fjarmunatekjur og fijarmagnsgjold var 726
milljonir krona. Pegar tekio hefur verio tillit til tekjuskatts, eignarskatts og oreglulegra lida nemur hagnadur
arsins 547 milljonum krona eda sem svarar 12% af vergum rekstrartekjum félagsins. Eigio fé nemur na 4.735
milljonum krona eda um 39% af heildareignum, en sambaerilegt hlutfall var 34% ario aour. Stjorn félagsins
leggur til ad greiddur verdi 15% ardur til hluthafa, en visar ad 60ru leyti 1 drsreikninginn um breytingar 4
eigin fé félagsins og radstofun hagnadar.
I lok drsins var einn hluthafi ad félaginu, Rikissjodur Islands.
Stjorn og framkvaemdastjori Flugstoovar Leifs Eirikssonar hf. stadfesta hér me0 drsreikning félagsins fyrir 4rid
2003 med undirritun sinni.

Keflavikurflugvelli, 18. febraar 2004

I stjorn

Gisli Gudmundsson
stjornarformadur

Stefan Porarinsson Helga Sigrin Hardardottir

Haraldur Johannessen Ellert Eiriksson

Framkvaemdastjori
Hoskuldur Asgeirsson

Gisli Stefan Helga Sigran Haraldur Ellert Hoskuldur
Guomundsson Porarinsson Hardardottir Johannessen Eiriksson Asgeirsson
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ARITUN ENDURSKODENDA

Til stiérnar og hluthafa i Flugstsd Leifs Eirikssonar hf.

Vio hofum, 1 umboodi Rikisendurskodunar, endurskodad arsreikning Flugstoovar Leifs Eirikssonar hf. fyrir
arid 2003. Arsreikningurinn hefur ad geyma skyrslu stjornar, rekstrarreikning, efnahagsreikning, sjodstreymi
og skyringar. Arsreikningurinn er lagdur fram af stjornendum félagsins og 4 dbyrgd peirra 1 samraemi viod 16g

og reglur. Abyrgd okkar felst i pvi aliti sem vid latum 1 ljos 4 Aarsreikningnum 4 grundvelli

endurskodunarinnar.

Endurskodad var 1 samreemi vid géda endurskodunarvenju en samkvaemt henni skal skipuleggja og haga
endurskoduninni pannig ad naegjanleg vissa faist um ad arsreikningurinn sé i meginatridum annmarkalaus.
Endurskodunin felur i sér greiningaradgeroir, Grtakskannanir og athuganir 4 gognum til ad sannreyna
fjarhaedir og adrar upplysingar sem koma fram 1 drsreikningnum. Endurskoounin felur einnig 1 sér athugun
4 peim reikningsskilaadferdum og matsreglum sem notadar eru vio gerd arsreikningsins og mat 4
framsetningu hans 1 heild. Vid teljum ad endurskodunin sé naegjanlega traustur grunnur til ad byggja alit
okkar 4.

Paod er alit okkar ad drsreikningurinn gefi glogga mynd af atkomu félagsins 4 drinu 2003, efnahag pess 31.

desember 2003, og breytingu 4 handbaeru fé 4 arinu 2003, 1 samraemi vio 16g, sampykktir félagsins og géda
reikningsskilavenju 4 Islandi.

Reykjavik, 18. febraar 2004

Deloitte hf.

Ingi R. Johannsson Pall Steingrimsson
endurskooandi endurskooandi
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REKSTRARREIKNINGUR 2003

Skyr.

Rekstrartekjur

Seldar vorur og pjonusta ... ...

Adrar rekstrartekjur ... Lo 22
Rekstrargjold

Kostnadarverd seldra vara .. ............. ... ..

Laun og tengd giold .. ... . Lo L 23

Hasnaodiskostnadur ... ... ...

Annar rekstrarkostnadur ... ... ... L.

Skrifstofu- og stjornunarkostnadur ... ......... ...

Rekstrarhagnaour fyrir afskriftir .. ... ... ... . .. ... .

Afskriftic .. ... 3.4

Rekstrarhagnadur . ... ...... ... ... ... ... . .......
Fiarmunatekjur og fjarmagnsgjold

Fjarmunatekjur og (fjirmagnsgjold) samtals ... ... .. 24
Hagnaour fyrirskatta .. ...... ... ... ... ... ........
Tekju- og eignarskattur

Tekjuskattur ... ... 10

Eignarskattur .. ....... .. ... .. ... .. o
Hagnaour af reglulegri starfsemi .. ................ .

Oreglulegar tekjur og (gjold)

Adrar tekjur a0 fradregnum tekjuskatti . ......... .. 16

Hagnaour .. ............ ... ..
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2003

3.959.121.456
603.015.254

2002

3.548.841.904
564.137.300

4.562.136.710

4.112.979.264

2.228.563.220
478.405.359
353.546.339
40.085.404

43.584.153

2.074.692.263
490.499.952
331.496.804
45.647.408

47.030.084

3.144.184.475

2.989.306.511

1.417.952.235

1.123.612.753

(691.870.220) (659.977.999)
726.082.015 403.634.754
(119.399.757) 581.680.641
600.682.258 1.045.315.395

(131.087.863)

(201.503.965)

(3.525.672) (5.069.686)
472.068.723 838.741.744
75.028.923
75.028.923
547.097.646 838.741.744




EFNAHAGSREIKNINGUR

Eignir
Skyr.

Fastafjarmunir

Oefnislegar eignir 3
Vioskiptavild .. ...

Varanlegir rekstrarfjarmunir 4,5
Fasteignir, 160ir og fasteignaréttindi . ... ..........
Landgongubryr
Bilastaedi ... ...

Innréttingar, bunadur og bifreidir ... ............

Fastafjarmunir
Veltufjarmunir

Vorubirgdir 6

Vorur til endursdlu .. ...

Skammtimakrofur 7
Vioskiptakrofur ...
Adrar skammtimakrofur ... oL

Fyrirframgreiddur kostnadur ... ................

Handbaert fé
Markaosverdbréf . . . ...

Bankainnstaedur ... ...

Veltufjarmunir

Eignir
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31.12.2003 31.12.2002
2.723.684.210 3.044.254.385
2.723.084.210 3.044.254.385
6.512.577.574 6.391.476.214

223.374.132 212.671.726

270.920.593 281.988.441

602.553.275 696.840.915
7.669.425.574 7.582.977.296

10.393.109.784

10.627.231.681

224.751.017 235.339.134
224.751.017 235.339.134
343.726.490 332.122.522
49.180.465 48.396.179
21.261.677 4.929.481
414.168.632 385.448.183
100.771.400 0
870.594.022 1.442.900.440
971.365.422 1.442.900.440
1.610.285.071 2.063.687.757
12.003.394.855 12.690.919.437




31. DESEMBER 2003

Eigid fé og skuldir
Skyr.

Eigid fé 8,9

Hlutafé . ... ...
Endurmatsreikningur . .. ... L o o
Logbundinn varasjodur . ... ...
Oradstafad eigid fé .. ... ... ... .. ... ... ... ...

Eigio fé

Skuldir

Skuldbindingar
Tekjuskattsskuldbinding ... ....... ... .. ... .. 10

Langtimaskuldir 12,13
Skuldabréfalan .. ......... ... .. ... . ... .....

Skammtimaskuldir
Vioskiptaskuldir ... ... o oo
Naesta ars afborganir langtimaskulda . ... ... ... .. ..

Reiknadir skattar arsins . ... .. ... ... ... ... .. ... 14

Adrar skammtimaskuldir .. ... ... . L

Skuldir

Eigio fé og skuldir
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31.12.2003

2.500.000.000

31.12.2002

2.500.000.000

0 398.199.078

150.437.862 95.728.097
2.084.795.482 1.322.624.874
4.735.233.344 4.3160.552.049
313.473.714 165.916.087
313.473.714 165.916.087

6.474.170.148

7.759.512.481

6.474.170.148 7.759.512.481
204.029.929 179.670.588
182.852.593 14.817.778
3.525.672 5.069.686
90.109.455 249.380.768
480.517.649 448.938.820
7.268.161.511 8.374.307.388
12.003.394.855 12.690.919.437




SJODSTREYMI ARSINS 2003

Skyr.
Rekstrarhreyfingar
Hagnaour af reglulegri starfsemi .. ....................
Rekstrarlioir sem ekki hafa ahrif a fjarstreymi:
Afskriftic ..o
VerObreytingafaersla ... ... ... . L
Verobaetur og gengismunur langtimaskulda ... ... ..
Adrir iOIr . ...
Oreglulegir lidir .. .........................
Tekjuskattsskuldbinding ... ....... .. ... ... ...
Veltufé fra rekstri
Breyting a rekstrartengdum eignum og skuldum:
Vorubirgodir, lekkun, thaekkun) .. ... . o0
Skammtimakrofur, leekkun, (haekkun) .. ..... ... ..
Skammtimaskuldir, (laekkun) haekkun ... ... ... ...
Handbaert fé fra rekstri
Fjarfestingarhreyfingar
Keyptir fastafjirmunir ... ............ . ..... ...
Seldir varanlegir rekstrarfjarmunir .. ... ... ... ... . 20

Fjarfestingarhreyfingar

Fjarmognunarhreyfingar
Nyjar langtimaskuldir ... ... ... .. o L.
Atborganir langtimaskulda ... ... ... . o L.
Greiddur ardur .. ... L

Fjarmognunarhreyfingar

Haekkun (lekkun) handbzers fjar ... ....... ... ... ...
Handbaert fé iupphafiars .. ... ... ... ... ... .. ..

Handbartféilokars .. .......... ... ... ... .......
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2003 2002
472.068.723 838.741.744
691.870.220 659.977.999

(161.079.320) (138.480.659)
(47.521.026) (922.618.094)
1.242.643 0
75.028.923 0
147.557.627 201.503.965
1.179.167.790 639.124.955
10.588.117 (4.697.963)
10.933.346 (41.663.510)
(136.455.986) 40.338.744
1.064.233.287 633.102.226

(218.219.313)
2.237.500

(397.116.904)
0

(215.981.813)

(397.116.904)

1.866.903.823
(2.936.690.315)
(250.000.000)

2.212.986.434
(2.231.030.991)
0

(1.319.786.492)

(18.044.557)

(471.535.018)
1.442.900.440

217.940.765
1.224.959.675

971.365.422

1.442.900.440




SKYRINGAR MED ARSREIKNINGI

Starfsemin

1.

Hlutafélagio Flugstod Leifs Eirikssonar var stofnad i september 2000 og tok vid rekstri Flugstoovar Leifs
Eirikssonar og Frihafnarinnar 4 Keflavikurflugvelli pann 1. oktober 2000. Félagio starfar eftir samnefndum
logum nr. 67/2000 og heimili pess og varnarping er 4 Keflavikurflugvelli. Félaginu ber 1 allri starfsemi sinni
a0 virda og standa vio peer skuldbindingar a starfssvioi og starfssvaedi Flugstodvarinnar sem islenska rikio
undirgengst og varda Flugstodina og starfsemi pa sem félagio yfirtekur. Utanrikisrddherra veitti pann 1.
november 2000 félaginu leyfi til reksturs flugstodvarinnar og gildir pad til 31. desember 2010 en skal p6 tekid
til endurskodunar eigi sidar en 1. oktober arid 2006.

Reikningsskilaadferdir

2.

Med logum nr. 133/2001 voru gerdar breytingar a logum nr. 75/1981, um tekjuskatt og eignarskatt og logum
nr. 144/1994, um arsreikninga. Med logunum voru verdleioréttingar laga um tekjuskatt og eignarskatt felldar
niour frd og med 1. jantar 2002. Einnig voru dkvaedi 25. gr. laga um drsreikninga, sem taka til verdleioréttinga
i reikningsskilum vegna dhrifa almennra verdlagsbreytinga, afnumin. Hins vegar er afram heimilt ad faera
sérstakt endurmat 4 eignir ad uppfylltum dkvednum skilyroum.

[ bradabirgdaikvaedi b skv. 53. gr. laga nr. 133/2001 er félogum skv. 1. mgr. 1. gr. arsreikningalaga heimilt
a0 taka tillit til dhrifa almennra verdlagsbreytinga vid gerd arsreikninga vegna reikningsira sem hefjast 4
arunum 2002 og 2003 1 samreemi vid a-lid 1. mgr. 25. gr., sbr. 3. mgr. somu greinar fyrir gildistoku laganna.

Stjorn félagsins hefur dkvediod ad i arsreikningi pessum mun félagid nyta sér framangreint bradabirgdadkvaedi
og halda afram meo veroleiorétt reikningsskil. Ef ekki hefdi verio beitt verdleioréttum reikningsskilum hefoi
hagnadur drsins ordid 91,8 milljonum krona laegri og eigid fé 274,4 milljon krona laegra.

Arsreikningurinn er i samreemi vid 16g og goda reikningsskilavenju. Vid gerd drsreikningsins er i 6llum
meginatridoum fylgt somu  reikningsskilaadferdum og 4 fyrra 4ri. Arsreikningurinn er gerdur eftir
kostnadarverdsadferd ad teknu tilliti til dhrifa verdlagsbreytinga.

Vio gerd arsreikningsins er tekio tillit til ahrifa almennra verdlagsbreytinga a afkomu og efnahag félagsins.
Pannig er rekstrarreikningi aetlad ad syna afkomu 4 medalverdlagi en fjarhaedir 1 efnahagsreikningi eru 4
verolagi 1 lok arsins. Midad er vid breytingu a neysluverdsvisitolu en han haekkadi um 2,72% a arinu.
Varanlegir rekstrarfjirmunir og Oefnislegar eignir eru endurmetnar med pvi ad framreikna upphaflegt
stofnverd peirra og afskriftir til drsloka 2003. Peir varanlegu rekstrarfjarmunir og peer 6efnislegu eignir sem
vid bacttust eda voru seldar eru endurmetnar midad vid eignarhaldstima. Ahrif verdlagsbreytinga 4
peningalegar eignir og skuldir eins og paer voru 1 byrjun reikningsarsins og 4 breytingu peirra a arinu eru
reiknud og mynda reiknadar tekjur vegna verolagsbreytinga ad fjarhad kr. 161.079.320. Pessari fjarhaed er
skipt milli vorunotkunar félagsins sem gjaldfaerslu kr. 6.178.090 annars vegar og fjarmagnslioda hins vegar sem
tekjufeerslu kr. 167.257.410. Endurmatshackkun varanlegra rekstrarfjirmuna og reiknadar tekjur vegna
verolagsbreytinga eru ferdar 1 endurmatsreikning medal eiginfjarlida 1 efnahagsreikningi.

Eignir og skuldir sem bundnar eru visitolu eda gengi erlendra gjaldmiola eru feerdar upp midad vid verdlag
eda gengi 1 arslok.

Aorar reikningsskilaadferdir sem snerta einstok efnisatrioi arsreikningsins eru tilgreindar 1 skyringum hér a
eftir.

Oenislegar eignir
3.

Vioskiptavild félagsins er afskrifud um 10% arlega og greinist pannig:

Stada Tarsbyrjun . ... ... 3.928.070.175
Afskrifad 40Ur . ... (883.815.790)
BOkfaert 1 Arsbyrjun . .. ... 3.044.254.385
Endurmat @ arinu . ... . ... 77.394.737
AfSKrfad 4 AU . o oo (397.964.912)
Bokfeert verd T arslok . . ... 2.723.684.210
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Varanlegir rekstrarfjarmunir og afskriftir
4. Varanlegir rekstrarfjairmunir greinast pannig:

Fasteignir Land- Bilastaeoi Innréttingar Samtals
gongubryr og biunadur
Stofnverd 1 arsbyrjun 6.793.260.652 285.850.759 325.753.495 095.003.774  8.099.874.680
Afskrifad adur (333.915.564)  (49.684.098)  (43.765.054)  (89.532.608)  (516.897.384)
Bokfaert verd 1 drsbyrjun  0.459.345.088 236.172.6601 281.988.441 605.471.106  7.582.977.296
Endurmat 4 arinu 174.135.518 6.161.159 7.421.873 17.550.344 205.268.894
Viobot a drinu 51.344.695 4.380.548 1.350.783 161.143.287 218.219.313
Selt 4 arinu (43.134.621) (43.134.621)
Afskrifad 4 arinu (172.247.727)  (23.340.236)  (19.840.504)  (78.476.841)  (293.905.308)
Bokfaert verd 1 arslok 6.512.577.574 223.374.132 270.920.593 602.553.275  7.609.425.574
Afskriftarhlutfoll 2 - 8% 8% 6% 8 - 33%

Afskriftir eru reiknadar sem fastur arlegur hundradshluti af framreiknudu kostnadarverdi midad vid eignar-
haldstima a arinu og feerdar til gjalda 4 medalverdlagi arsins. Afskriftir samkveemt rekstrarreikningi greinast

pannig:
Afskrift varanlegra rekstrarfjarmuna ... ... o 293.905.308
Afskrift 6efnislegra eigna sbr. skyringu 3 ... ... .. L o o 397.964.912
691.870.220
5. Fasteignamat og vatryggingamat eigna félagsins 1 arslok greinist pannig:
Fasteignamat Vatrygginga- Bokfaert
mat vero
Fasteignir og bilastaedi . . . .......... ... ... 6.196.606.000 9.436.714.654 7.006.872.299
Stjornkerfi og innréttingar . ... .......... ... 508.255.257 602.553.275
6.196.606.000 9.944.969.911 7.669.425.574
Vérubirgdir
6. Vorubirgdir eru metnar vid kostnadarverdi ad teknu tilliti til Greltra og galladra vara og greinast pannig:
2003 2002
Taeki . 39.034.330 42.533.003
SOYILVOIUL . o oot e e e e e 66.063.164 61.582.656
Afengi . ... 37.603.854 57.351.662
S®IgE L . . 51.660.148 37.734.730
Tobak .. 15.509.116 19.557.183
YMSAr VOIUL o . oot et e e e e 14.880.405 16.579.900
224.751.017 235.339.134

Vitryggingamat birgda a reikningsskiladegi var 461,3 milljonir krona. Til samraemis vid pa matsadferd ad meta
ekki vorubirgdir 4 haerra verdi en dagverdi hafa birgdirnar verid ferdar nidur um 18,0 milljonir krona.
Niourfeerslan er feerd til haekkunar 4 kostnadarverdi seldra vara.
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Skammtimakréfur

7. Vioskiptakrofur eru feerdar a nafnveroi ad teknu tilliti til nidurfaerslu kr. 8.500.000. Hér er ekki um endanlega
afskrift ad raeda, heldur er myndadur motreikningur til ad meeta peim krofum sem kunna ad tapast. Breyting
nidurferslu krafna a drinu greinist pannig:

Nidurfeersla T arsbyrjun ... ..o 9.809.151
Tapadar Krofur @ arinu ... ... (11.820)
Laekkun nidurfaerslu 4 arinu . . . . . . (1.357.325)
8.500.000
Eigid fé

8. Hlutafé greinist pannig:
Hlutfall Fjarhaeo
Heildarhlutafé 1 arslok . .. ... ... .. .. .. . ... 100,0% 2.500.000.000
100,0% 2.500.000.000

Eitt atkveedi fylgir hverjum einnar kronu hlut 1 félaginu. Félagio var stofnad a arinu 2000 og var stofnandi pess
adeins einn, utanrikisradherra fyrir hond islenska rikisins. I 4rslok er islenska rikid eini hluthafinn i félaginu.

9. Ytirlit yfir eiginfjarreikninga:

Hlutafé Endurmats-  Logbundinn Oradstafad

reikningur varasjoour eigio fé

Eigid fé i arsbyrjun ... ........ 2.500.000.000 398.199.078 95.728.097 1.322.624.875

Endurmat fastafjirmuna .. ... ... 282.662.969

Reiknaoar tekjur vegna verdlagsbr. (161.079.320)

Tillag i lobgbundinn varasjod . . .. 54.709.765 (54.709.765)

Hagnadur arsins . .. .......... 547.097.646

Greiddur ardur . ... ... ... ... (250.000.000)

Endurmatsreikningur millifeerdur . . (519.782.727) 519.782.727

2.500.000.000 0 150.437.862 2.084.795.482

Eigio fé félagsins 1 arsbyrjun var 4.316,6 milljonir krona sem jafngildir 4.434,2 milljonum midad vid verdlag i
arslok. Samkveemt efnahagsreikningi er eigio fé 4.735,2 milljonir krona eda um 301,0 milljonum kréna heerri
fjarhaed en 1 drsbyrjun midad vid verdlag 1 drslok. Raunbreytingin greinist pannig:

Samkvzemt A verdlagi

arsreikningi: 31. 12. 2003:

Eigio fé iupphafidars .. ... ... ... ... ... 4.316.552.049 4.434.153.512
Endurmat ad vidbeettri verobreytingafaerslu . ... ... ... ... 121.583.649 0
Hagnadur arsins . ... ... ... 547.097.646 554.719.003
Greiddur ardur .. ... (250.000.000) (253.639.171)

4,735,233,344 4,735,233,344

Skuldbindingar

10. Tekjuskattsskuldbinding félagsins nemur kr. 313.473.714 1 drslok 2003 samkvaemt efnahagsreikningi, en hin
stafar af mismun efnahagslioa 1 skattauppgjori annars vegar og arsreikningi hins vegar. Mismunurinn stafar af
pvi a0 tekjuskattsstofn félagins er midadur vid adrar forsendur en reikningsskil pess.

Breyting skattsskuldbindingarinnar 4 arinu greinist pannig:

Tekjuskattsskuldbinding 1 drsbyrjun .. ... ... o 165.916.087
Tekjuskattur vegna arsins 2003 ... ... ... 131.087.863
Tekjuskattur vegna oreglulegra lida . . ... ... ... 16.469.764
Tekjuskattsskuldbinding 1 arslok .. ... ... .. L 313.473.714



Tekjuskattsskuldbinding félagsins skiptist pannig 4 einstaka 1idi efnahagsreikningsins:

Varanlegir rekstrarfjarmunir .. ... L oL oL 224.689.995
Oefnislegar eignir . ... ... ... . ... ... .. 216.565.958
AOrir LIOIr . ..o 3.662.798
Ahrif af yfirfeeranlegu skattalegu tapi . . ... ... ... (131.445.037)

313.473.714

11. Samkvaemt rekstrarleyfi félagsins skal pad virda og uppfylla allar skuldbindingar 4 starfssvidi og
starfssvaedi flugstodvarinnar sem stjornvold hafa undirgengist og kunna ad undirgangast og varda
flugstodina. Medal annars er hér att vid stofnsamning Alpjodaflugmalastofnunarinnar, sampykktir
Evropusambands flugmalastjorna og skuldbindingar sem stjornvold hafa undirgengist vegna Schengen
samstarfsins auk pjodréttarlegra skuldbindinga Islands er varda adgengi innlendra og erlendra
flugrekstraradila ad flugstodinni.

A ofridartimum er félaginu skylt ad veita varnarlidi Bandarikjanna 4 Keflavikurflugvelli adgang ad og
afnot af flugstodinni og 1 neyoartilvikum. Varnarmalaskrifstofa utanrikisraduneytisins skal sja um ad hafa
milligdngu um 6ll bein og 6bein samskipti félagsins vid varnarlioio.

Félaginu er og skylt ad lita stjornvoldum og eftirlitsadilum endurgjaldslaust 1 té fullnaegjandi adstoou til
a0 sinna eftirliti og pjonustu vid vopnaleit, gegnumlysingu farangurs, tollgaeslu og vegabréfaskooun.
Félaginu er jafnframt skylt ad hafa avallt til stadar fullnzegjandi taekjabtnad til pessa eftirlits og bera
kostnad vegna taeekjakaupa 1 samraemi vio stadla og oryggiskrofur sem stjornvold setja 4 hverjum tima.

Félagio er skuldbundio til ad hafa 1 gildi allar 16gbodnar tryggingar vegna flugstoovarinnar par med talin
abyrgoartrygging sem telst fullnaegjandi ad mati utanrikisrdduneytisins vegna pess tjons sem
rekstrarleyfishafi ber skadabotadbyrgd a. Vatryggingarvernd pessarar tryggingar a reikningsskiladegi er
500 milljonir krona.

Allar tryggingar félagsins eru undanskyldar boétaskyldu vegna hryojuverka. Félagid hefur keypt
hryodjuverkatryggingu sem beetir tjon fyrir allt ad USD 15.000.000.

Langtimaskuldir
12. Yfirlit um langtimaskuldir:

Meoalvextir Eftirstoovar

Skuldir TUSD ..o 2,97% 1.711.920.000
Skuldir TEUR ... 2,31% 2.250.505.718
Skuldir 1 islenskum kronum .. ... L L 5,73% 2.694.597.023
6.657.022.741
Naesta ars afborganir langtimaskulda . . ... ... ... ... (182.852.593)
Langtimaskuldir 1 arslok .. . ... 6.474.170.148

13. Afborganir af langtimaskuldum félagsins 1 lok drsins greinast pannig naestu ar:

Naesta ars afborganir ... ... .. 182.852.593
Afborganir 2005 . .. 323.234.699
Afborganir 2000 . . ... 463.676.697
Afborganir 2007 . .. 4064.783.509
Afborganir 2008 . . ... 405.957.849
Afborganir SIOAr . ... ... 4.756.517.334

Stjorn félagsins undirritadi pann 18. febraar 2004 lanssamning vid KB banka. Atlunin er ad nota lanio
til uppgreidslu lins med gjalddaga 2004 og 2005 samtals ad eftirstodovum 3.903 milljonir krona auk
afallinna vaxta ad fjarhaed 24 milljonir krona. Lanid er til 15 dra med fyrsta gjalddaga hofudstols pann
4. oktober 2005. Tekid hefur verio tillit til hins nyja linssamnings 1 upplysingum um endurgreidslutima
langtimaldna 1 skyringu pessari.
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Skattamal

14.Ekki kemur til greiodslu tekjuskatts vegna yfirfaeranlegs skattalegs taps, en pad nemur 730,2 milljon-
um krona i arslok 2003. Onytt skattalegt tap nytist til fradrattar hagnadi félagsins til drsins 2013.
Reiknadir eignarskattar arsins nema 3,5 milljonum krona.

Fra hagnadi arsins 2011 . ... ... 91.065.543
Frd hagnadi arsins 2012 . ... ... 514.677.988
Frd hagnadi arsins 2013 . ... ... L 124.506.673

730.250.204
Onnur mdl

15.Félagio hefur keypt rekstrarstoovunartryggingu vegna bruna- og vatnstjons og nemur botafjarhaodin
allt ad 1.745 milljonir krona.

16.Félagio fékk endurgreidd fasteignagjold auk vaxta og kostnadar fra Sandgerdisbee med domi
Haestaréttar kr. 82.087.311 vegna oftekinna fasteignagjalda 4 arunum 1998 - 2000, logfreedikostnadur
kr. 4.107.478 er feerour til fradrittar 4 oreglulegar tekjur. Auk pess fékk félagid endurgreioslu 4
ofteknum virdisaukaskatti kr. 13.518.854. Fjarhaedin er synd sem oreglulegar tekjur ad fradregnum
tekjuskatti kr. 10.469.764 €da alls kr. 75.028.923.

17.Einn leigutaki 1 flugstodinni, Islenskur Markadur hf., keerdi 4 drinu 2002 til samkeppnisrads hattsemi
félagsins sem tengdist forvali 4 vidskiptatekifeerum 1 flugstddinni. Nidurstada samkeppnisrads var ad
skilja pyrfti @ milli verslunarreksturs og fasteignareksturs med formlegum haetti. Urskurdinum var
skotio til afryjunarnefndar samkeppnismila sem kvad upp pann uGrskurd ad sérlog gangi framar
dkvedum samkeppnislaga og par med pau dkvadi sem koma fram 1 1ogum um Flugstod Leifs
Eirikssonar hf. nr. 76/2000. T peim 16gum kemur medal annars fram ad tilgangur félagsins sé med
6oru sa ad annast rekstur verslana 4 Keflavikurflugvelli og lytur afryjunarnefndin svo 4 ad par med
hafi félagid einkaleyfi til ad stunda pann rekstur. Malshefjandi, Islenskur Markadur hf. keerdi Grskurd
afryjunarnefndar til héradsdoms og krafoist ogildingar hans. Héradsdomur likt og afryjunarnefndin
komst ad peirri nidurstddou ad pad sé undir Flugstod Leifs Eirikssonar hf. komid hvort og ad hvada
marki félagio felur 60rum adilum ad annast pjonustu vid farpega i flugstodinni og jafnframt ad af pvi
leidi ad félaginu sé heimilt ad dkveoda sjalft pad hasnaoi i frihdfninni sem pad tekur til notkunar
undir verslunarrekstur eda pjonustu svo og ad dkveda hvada vorur eda pjonustu pad tekur til
solumeoferdar. Malshefjandi hefur afryjad Grskurdinum til Haestaréttar.

18.Pann 28. febrtar 2003 var kvedinn upp Grskurdur 1 Héradsdomi Reykjavikur 1 mali Havirkis sf. gegn
Utanrikisrddherra og Flugstoo Leifs Eirikssonar hf. Fallist var 4 pa beioni Havirkis ad domkveodja tvo
matsmenn til ad skoda og meta Gthodsgdgn, umfang verks, aukid vandastig og aukinn kostnad
Havirkis sf. vid nybyggingu Flugstoovar Leifs Eirikssonar hf. Matsmenn hafa na lokid mati sinu og er
pad dlit peirra ad meta megi aukinn kostnad Havirkis sf. 187,8 milljonir ad medtoldum
virdisaukaskatti. Skuldbinding vegna pessa lidar hefur ekki verid faerd i baekur félagsins.

19.Félagio ber abyrgd 4 lifeyrisskuldbindingum starfsmanna félagsins sem eru i B hluta Lifeyrissjods
starfsmanna rikisins skv. 33. gr. laga.nr. 1/1997 sem myndast hafa vegna adildar starfsmanna félagsins
a0 Lifeyrissjooi starfsmanna rikisins. Skuldbinding vegna fyrri dra var gerd upp 30. september 2000.
Félagio ber hins vegar abyrgd 4 haekkunum skuldbindinga eftir pann tima. Hefur afallin skuldbinding
i lok hvers ars verid greidd 1 upphafi pess neesta. I reikningsskilunum hafa verid gjaldferdar kr.
18.000.000 vegna haekkunar 4 arinu 2003.

20.Félagio undirritadi pjonustusamning vid syslumanninn 4 Keflavikurflugvelli 4 arinu. Einn lidur
samningsins var sala 4 6ryggisbtnaoi 1 flugstodinni til syslumanns. Soluverd fjarmunanna var 39,7
milljonir kréna og verdur pad tekid sem greidsla a framlagi félagsins til vidhalds og endurngjunar a
teekjabtinadi 4 drunum 2003 - 2005. Engar greioslur fara fram vegna solunnar og eru vioskiptin, utan
gjaldfeerslu drsins, pvi ekki synd 1 sjodstreymi drsins.
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21.Rekstur félagsins skiptist 4 eftirfarandi hatt milli starfspatta, 1 pasundum krona:

Rekstrartekjur
Rekstrargjold

Rekstrarhagnadur fyrir afskriftir og fjarmagnslioi

Verslunarrekstur Fasteignarekstur
.................. 3.978.746 1.136.629
.................. (3.301.177) (396.246)

......... 677.569 740.383

Meoal rekstrartekna fasteignareksturs eru faerdar leigutekjur 553.239 pasund kronur vegna verslunar-
reksturs félagsins og er sama fjarhaed feerd medal rekstrargjalda verslunarreksturs. Pessi vioskipti eru

ekki synd i rekstrarreikningi félagsins.

22.Adrar tekjur greinast pannig:

2003 2002
Leigutekjur ... ... .. 574.210.902 539.515.665
Adrar tekjur .. ... 28.804.352 24.621.695
603.015.254 564.137.360
23.Laun og tengd gjold greinast pannig:
2003 2002
Laun . ... 377.378.248 393.096.742
Launatengd gjold ... ... ... L 101.027.111 97.403.210
478.405.359 490.499.952
Medalfioldi starfa .. .. ... 115,90 128,66
Heildarlaun og poknanir til stjornenda félagsins 4 arinu 2003 namu 16,3 milljonum krona.
24.Fjarmunatekjur og (fjirmagnsgjold) greinast pannig:
Langtimalan Annad  Samtals 2003  Samtals 2002
Vaxtatekjur og verdbzetur . . . . . 42.946.436 42.946.436 116.760.534
0 42.946.436 42.946.436 116.760.534
Vaxtagjold og verdbaetur . . . . . (340.680.227)  (25.071.499) (365.751.726) (437.031.468)
Abyrgdargjald .. ... ... ... .. 0 0 0 (140.176.712)
Gengismunur . .. .......... 47.521.046 (11.372.923) 36.148.123 899.023.774
(293.159.181)  (36.444.422) (329.603.603) 321.815.594
Reiknadar tekjur vegna verdlagsbr. _193.545.362  (26.287.952) 167.257.410 143.104.513
(99.613.819)  (19.785.938) (119.399.757) 581.680.641
Kennitslur
25.Ur rekstrarreikningi 2003 2002
Voruframlegd ... ... 43.71% 41,54%
Hagnadur fyrir afskriftir / rekstrartekjur .. ....... ... .. 31,08% 27,32%
Hagnaour af reglulegri starfsemi f. skatta / rekstrartekjur . . . 13,30% 25,42%
Hagnadur drsins / rekstrartekjur . ... ... ... L. 11,99% 20,39%
Ardsemi eigin fjar .. ... 12,82% 24,33%
26.Ur efnahagsreikningi 31.12.2003 31.12.2002
Veltufjarhlutfall - veltufjarmunir/skammtimaskuldir . ... ... .. .. 3,35 4,60
Eiginfjarhlutfall - eigid fé/heildarfjirmagn . ... ............. 39,45% 34,01%
Innra virdi hlutafjar - eigio fé/hlutafe ... ... ... .. ... .. 1,89 1,73
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Chairman of the Board

ADDRESS BY THE CHAIRMAN OF THE BOARD

On the whole, external
conditions in Iceland’s
economy have been
favourable in the recent
past. Consumer hopes for
improved living standards
have risen in the wake of
a government go-ahead
for large-scale industrial
projects. Last year’s eco-
nomic growth may be

partially — attributed  to

those expectations. The

high exchange rate of the

Gisli Gudmundsson,

Icelandic krona promotes
imports and cuts the
competitive advantage of Icelandic companies
manufacturing for foreign markets, or those that are
in competition with foreign manufacturers. Also,
the high rate of the krona boosts purchasing power
and gives Icelanders the incentive to take trips
abroad. At the same time, foreign visitors are
discouraged by the high exchange rate from visiting
Iceland. In many ways, last year was a good
indication of the expected growth in the economy,
and while this may give cause for celebration it is

also necessary to tread carefully.

A substantial increase in passenger numbers to and
from Iceland impacted considerably on the
operations of the Leifur Eiriksson Air Terminal Ltd.
in 2003. Passengers passing through the terminal
increased steadily in number from 1989 to 2001, but
that trend was instantly halted with the terrorist
attacks on 11 September, 2001. After a decline in
passenger numbers in 2001 and 2002 the trend
reversed and the increase in passenger numbers in
2003 far surpassed expectations. Passengers passing
through the terminal went up by more than 12%
between years, from just fewer than 1,220 thousand
passengers in 2002 to nearly 1,370 thousand in
2003. words, 150
passengers passed through the terminal last year

In other thousand more

than in the previous year.

This year, an even greater rise in numbers is
expected, particularly since both Icelandair and
Iceland Express will raise their number of
scheduled flights. Passenger numbers at the end of
2004 are expected to reach what they were at their
height in 2000, or approximately 1,460 thousand

passengers.

Leifur Eiriksson Air Terminal Ltd. delivered good

performance last year. Operations were
characterised by growth and a higher contribution
margin. Operating revenues after taxation
amounted to some ISK 547 million in 2003, as
compared to ISK 839 million the previous year. In
2002, a large portion of revenues was due to
favourable interest rate developments, whereas last
year they were due to increased operating revenues
and a higher operating margin. Revenues before
depreciation and financial items went up by 26%
between years, or from ISK 1,124 million in 2002 to
ISK 1,418 million last year. Equity ratio was just
under 40% at year-end 2003, whereas it was
approximately 30% when the company was

founded in 2000.

The company’s Board of Directors held 13 meetings
during 2003. Since the last Annual General Meeting,
held on 20 March 2003, there have been 11
meetings. Moreover, part of the Board or individual
Board members have been involved in specific
matters, such as a selection of business operators
for the air terminal through a pre-qualification
commiittee, and the management of new projects.
Various working meetings have been held with the
participation of the Board of Directors in whole or
part. A special meeting of the Board and key
managers was held at Hotel Hekla last autumn,
where strategies for the future planning of the duty-
free area were formed. A Danish specialist who has
worked extensively for Copenhagen airport was

involved in that work.
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An important matter for the Board of Directors last
year related to the National Audit Bureau (NAB). At
the beginning of 2003 there was a prominent media
discussion on company matters. In the wake of that
media flurry, the NAB began an investigation into
financial relations between the Board of Directors
and company managers. The Board considered it
appropriate to send the NAB a comprehensive report
on the company’s development since its inception,
the Board’s involvement in that development and the
participation of Board members in individual
projects. The company worked closely with the NAB
and presented it with all the documentation it
requested. In May last year, the NAB produced a
report about financial relations between the Board of
Directors and company managers. The report had no
conclusive outcome and was largely based on the
private opinions of individuals within the NAB.
However, it was ascertained that neither individual
Board members nor key managers were in violation
of the law. All financial relations were approved by
the Board of Directors and every care was taken to
seek fairness and to work on behalf of the company’s
interests. The NAB and the company disagreed on
whether the inherent operations of a State-owned
limited company placed it in the private commercial
sector or public administration sector. The Board of
Directors decided to make the NAB'’s report public

and in August sent out a press release to that effect.
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Another important matter the Board of Directors
handled last year related to property tax and
property assessment. The Supreme Court of Iceland
ruled that the town of Sandgerdi should refund
overcharged property tax levied in 1998-2000, a
sum of ISK 82 million including interest. Last
November, the Real Estate Valuation Appeal
Committee ruled in favour of the company with
regards to yearly time-adjustment coefficients. The
town of Sandgerdi also refunded the company
approximately ISK 14 million due to overcharged
property tax in 2002 and 2003. Today there is no
dispute between the two parties over property
assessment or property tax. On the other hand, it is
cause for consideration that the company pays
some ISK 100 million in property tax to a
municipality that provides no service to the Leifur
Eiriksson Air Terminal or other property owners in
the area. Such an agreement cannot be satisfactory
in the long run.

The pre-qualification process for business operators
in the air terminal, the complaint filed by Islandica
Ltd. with the Complaints and Fair Trade Authority
and the subsequent court appeal also took up
May, the
Competition Appeals Committee (CAC) cleared the

much of the Board’s time. Last

company of charges that it had abused its ruling

market position. The conclusion of the CAC was
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that the company has the right to decide to what
extent it allows third parties to provide service for air
terminal passengers. Consequently, the company is
authorised to make its own decisions as to which
retail space on the premises it uses for its own
operations or services, and also to decide which
types of products or services are offered. Islandica
Ltd. filed a complaint against the company with the
Competition and Fair Trade Authority, demanding
the annulment of the ruling by the CAC. Reykjavik
Municipal Court confirmed the CAC’s ruling in
November. Islandica then sent an appeal to the
Supreme Court, which is expected to be ruled upon
this spring. In the meantime the pre-qualification
process has been put on hold, that is, the part
relating to selecting retail operators.

Due to the recent increase in passenger numbers, the
company’s Board of Directors decided to give the go-
ahead for the enlargement of the air terminal over the
next two years. Recommendations presented by BAA
in 2002 regarding the future development of the air
terminal and land usage plans are the primary source
of reference. Construction plans are in two separate
phases and are already underway. The first phase will
be completed prior to the summer high season,
whereas the second phase will be completed in 2005.
The total cost of the project is estimated at some ISK
1,200 million.

The Board of Directors handled various other
important matters in 2003. One of those was the
refinancing of long-term loans. This task is already
complete and resulted in the taking of a loan of ISK
4,200 million from KB-Bank, payable over 15 years.
This loan allowed the company to pay in full all
National Debt Management Agency liabilities.
During the course of the year, the Board also dealt
with the marketing of the air terminal within Iceland

and abroad, and human resources matters.

In the short time since the young company Leifur
Eiriksson Air Terminal Ltd. was founded, a wvast
number of changes have been made to the inner and
outer environment of the air terminal. The company

is financially solid and has managed to fulfil the

requirements and expectations originally made of it.
Fixed capital formation from operations has grown
steadily and the vast majority of figures relating to
operations and financial position have been dramati-
cally changed for the better. The company’s long-
term liabilities have decreased substantially. At year-
end 2003 they amounted to some ISK 6.9 billion,
whereas at year-end 2001 they were some 8.7 billion.
The company is thus in a much better position than
before to take on new investments and to maintain its

long-term liabilities.

The Board of Directors proposes that a 15% dividend
be paid to the National Treasury. In the opinion of the
Board, operations in 2003 were successful and the
objectives for the conversion of the previous public
corporations at Keflavik Airport have been achieved
for the most part. Good operational performance
gives the company greater ability to nurture the future
development of the air terminal and guarantee
passengers and other customers the best possible

service.

On behalf of the Board I wish thank to the Managing
Director, other Directors and all staff for their
excellent work and very pleasant dealings. I would
also like to thank our customers and the many visitors
that passed through the terminal for their business

and to extend my best wishes for the future.

The following members were elected at the
company’s Annual General Meeting on 20

March 2003:

Gisli Gudmundsson, President and CEO
Stefan Porarinsson, Managing Director
Ellert Eiriksson, former Mayor

Haraldur Johannessen, Economist
Helga Sigran Hardardottir, Consultant

The following deputies were elected:
Eysteinn Jonsson, Operations Engineer
Magnea Guomundsdottir, Director of Marketing

The National Audit Bureau was appointed auditor
and the accounting firm Deloitte handled the

company’s accounts on its behalf.
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KEY FIGURES FROM THE ANNUAL REPORT

Profit and loss account

Operating revenue . .. ............... ... ... ..
Operating exXpenses . .. . ... ... ... ...
EBITDA ... ..
Net income before taxes .. ....................
Netincome . .................. ...

Cash provided by operating activities . . ...........
Balance sheet

Stockholders equity at the end of the year . ........
Long-term liabilities at the end of the year .........
Other liabilities at the end of the year . . . ... .......
Net liabilities - (liabilities-current assets) . . .........
Fixed assets . ... ... ...

Current assetsS . . . . ...
Financial ratios

From the profit and loss account
Net income before depreciation/operating revenues
Net income for the year/operating revenues . . . ... ...

Return on equity . .......... ... .. ... ... .....

From the balance sheet
Current ratio - current assets/short term debt . . ... ...
Equity ratio - equity/capital employed ... .........

Essential value of share capital - equity/share . ... ...

Full-time average positions for the year ...........
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2003

4,562
3,144
1,418
607
547
1,179

4,735
6,657
611
5,658
10,393
1,610

31.1%
12.0%
12.8%

3.4
39.5%
1.9

116

2002 2001
4,113 4,261
2,989 2,954
1,124 1,307
1,045 -340
839 =272
639 889
4,317 3,404
7,774 8,715
600 394
6,311 7,309
10,627 10,713
2,064 1,799
27.3% 30.7%
20.4% -6.4%
24.3% -7.7%
4.6 0.7
34.0% 27.2%
1.7 1.4
129 127
ISK millions.



OPERATIONS 2003

Operation cnd performomce

An increase in passenger numbers, added fixed
capital formation and exchange- and interest-rate
developments had a marked effect on the
company’s operations over the course of the year.
Net income before depreciation and financial items
was ISK 1,418 million in 2003, or some 31.1% of the
company’s operating revenue. This is an
approximate increase of 26% from the year 2002,
when net income before depreciation was
approximately ISK 1,124 million, or some 27.3% of
operating revenue. The increase thus amounts to

ISK 294 million between years.

The company’s operating revenue was ISK 4,562
million in 2003, an increase of 11% over the
previous year. Retail sales income went up by
approximately 11.6% from the year 2002, when
there had been a decline of 2.5% over the year
before. Revenue from operations went up by 6.4%.
This revenue is from rental income on the one hand
and income from the renting out of long-term
parking spaces on the other. Revenues from parking
spaces went up substantially between years, or 29%,
while regular rental income went up by a mere
4.7%. A sharp rise in passenger numbers is the
principal explanation for this sizeable increase.
Passenger numbers to and from the country went
up by 18% from the previous year, although there
was a decrease in the number of transit passengers
by 12%. Other company revenues went up by 17%
between years, primarily due to additional
marketing and advertising revenues.

Operating revenue 2000 - 2003
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Operating expenses ex-
cluding depreciation and
financial items amounted to
ISK 3,144 million, which is
an increase of some 5.2%
over 2002. The cost of
goods sold was 56.3%, as
compared to 58.5% the

previous year. Salaries and

related expenses amounted

to ISK 478 million, or some

Hoskuldur Asgeirsson,
Managing Director

10.5% of operating
revenues. Salary costs went
down by ISK 12 million between years, or 2.5%. In
comparison, salaries and related expenses were
12% of operating revenues in 2002. Terminal
operating costs in 2003 were approximately ISK 354
million, increasing by 6.7% from the year before.
The main factors causing the increase were
maintenance costs, utility expenses, costs relating to
security and policing and costs relating to the
check-in system. The Leifur Eiriksson Air Terminal
Ltd. introduced a new multi-usage check-in system
this year, to which it rents out access. Other
operating costs were down by just over 12%
between years and administrative costs decreased
by 7%. Operating costs excluding cost of goods sold
remained similar between years, or some ISK 915
million. This must be viewed as excellent
performance in light of the considerable increase in

revenues last year.

Cash provided by operating activities
& EBITDA 2000-2003
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The vyear’s financial expenses amounted to
approximately ISK 119 million. Exchange rate gain
was some ISK 36 million, down from ISK 899
million in 2002. Interest expenses decreased by ISK
212 between years. The principal reason is that
unfavourable loans were paid in full during the
year and others carrying lower interest rates taken
in their place. Exchange rate development was in
the company’s favour during the year due to the

strengthening of the Icelandic krona.

Profits after taxation were ISK 547 million, as
compared to ISK 839 million after taxation the year
before. In 2002, a large part of revenues was due to
favourable exchange rate development. Irregular
income in 2003, less corporate tax, was ISK 75
million. The company received a refund on
property taxes plus interest and expenses from the
town of Sandgerdi, in accordance with a ruling by
the Supreme Court which stipulated a sum of just
over ISK 82 million due to overcharged property
taxes in the years 1998-2000. Legal costs are entered
as a deduction. In addition, the company received
a refund on overcharged value-added tax
amounting to just over ISK 13 million. Calculated
income tax and net-worth tax was approximately
ISK 135 million in 2003.

Cash provided by operating activities was some ISK
1,179 million, which is an increase of ISK 540
million between years. In 2003, working capital was
approximately 26% of operating revenues, as
compared to just under 16% the year before. It
should be noted that a special warranty expense as

a result of taking a loan of ISK 140 million was
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entered as an expense in 2002. Consequently, cash
provided by operating activities went down by the
same amount that year. Net cash from operations
was ISK 1,064 million. Of those, ISK 216 million
was redirected into investments, ISK 1,070 million
was used to pay long-term liabilities and ISK 250
million went into the payment of dividends. Net
cash from operations thus declined during the

course of the year by ISK 472 million.

Balance Sheet

The book value of total assets of Leifur Eiriksson Air
Terminal Ltd. was ISK 12,003 million at year-end
2003. New investments amounted to some ISK 216
million during the year. The company’s liabilities
were ISK 6,657 million at year-end, down by some
ISK 1,117 million over the course of the year. A total
of ISK 2,937 million, partially financed through a
short-term loan from KB Bank, was used to pay off
National Debt Management Agency loans. The
company’s net liabilities, i.e. liabilities less current
assets, decreased by ISK 653 million during the
year, from ISK 6,311 million at year-end 2002 to I1SK
5,658 million at year-end 2003.

The company’s equity rose from ISK 4.3 billion to
ISK 4.7 billion between years. Equity ratio was 34%
at year-end 2002 but had risen to 39.5% at year-end
2003. When the company was founded on 1
October 2000, its equity was ISK 3.3 billion. The
essential value of share capital was 1.89 at the end
of 2003.

Development of equity & equity ratio
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Divisions of responsibility

The company is divided into five areas of
responsibility, two profit centres and three support
divisions. The two profit centres are Operations and
Duty-free Sales. These two divisions are financially
separate and operated as distinct revenue producing
entities. The three support divisions, Finance,
Marketing and Human Resources, are cost units and
cut across the boundaries of the profit centres. Each
division has its own director. The managing director
and directors of each division make up the
company’s Executive Board, which oversees daily
operations. Of the five directors there are three
women, who all have a place on the company’s

Executive Board.

Elin Hronn
Arnadottir Ingolfsdottir

Principal projects

The conversion of previous public corporations at
Keflavik airport into a limited-liability company
necessitated a change in emphases and values from
the way things had been. A great deal of time and
study has gone into facilitating diverse changes in a
variety of areas. The primary changes were undertaken
in planning, streamlining operations, boosting pass-
enger service, investment, and securing the position of

the company and its rights to handle its assets.
Operations

Pre-qualification

Agreements concerning retail sales and other
services in the air terminal expired on 31 December
2002. Consequently, and in accordance with the
company’s operational licence, the Board of

Directors made a decision to open bids for business
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Soley R.
Ragnarsdottir

Board of Directors

Managing Director

Hoskuldur Asgeirsson

Operations

Stefan Jénsson,
Director Director

Finance

Elin Arnadéttir,
Director

Marketing

Hrénn Ingélfsdattir,
Director

Human Resources
Séley R. Ragnarsdéttir,
Director

Sturla G.
Edvardsson

Stefan
Jonsson

operations inside the terminal, following a process
of pre-qualification. This was intended to increase
diversity in retail and service, facilitate equality in
access and solicit new ideas. However, an official
complaint about the pre-qualification process was
filed with the Competition and Fair Trade Authority
(CFTA). That complaint has subsequently gone to
the Competition Appeals Committee, the Reykjavik
District Court, and is now with the Supreme Court
of Iceland.

The Competition and Fair Trade Authority did not
criticise the fact that agreements would be renewed
with parties in food service, financial service and
The CFTA’s

assessment was that there was no substitution in

services other than retail sales.

these sectors, as there was in retail sales. Today
negotiations are underway with parties in food
service and financial service about potential
operations inside the air terminal. Negotiations are

expected to be concluded this spring.

Duty-Free Sales
Sturla G. Edvardsson,



Securitas has been selected to operate the parking
area, based on the pre-qualification evaluation.
Negotiations with the company were completed at
the beginning of 2004.

Security and hold baggage screening

A new state-of-the-art security and hold baggage
screening system was introduced on 1 January
2003. The equipment was chosen by a committee
made up of representatives from the Leifur
Eiriksson Air Terminal Ltd., the Civil Aviation
Administration at Keflavik Airport, the Icelandic
Civil Aviation Administration and the District
Commissioner at Keflavik Airport. The new system
was financed by Leifur Eiriksson Air Terminal Ltd.
and cost some ISK 210 million.

Due to an increase in passenger numbers and
volume it is necessary to increase the output of this
equipment even further. The aim is for that work to

be completed prior to the summer high season.

Check-in equipment and new markings

An enlarged check-in hall will be taken into use this
summer. Check-in counters and self-service stations
are set to be added, parallel to the enlargement.
The company’s Board of Directors has placed
emphasis on all check-in equipment being multi-
usage, which facilitates equality among ground
handling workers when checking passengers into
the air terminal. Parallel to this there will be a co-

ordination of markings in the check-in hall.

Economising efforts

Continued progress was made last year on various
projects intended to bring down the vast costs
inherent in the operating of the terminal property.
A new custodial agreement was reached at the
beginning of 2003, as was a new insurance
agreement and a new agreement with maintenance
contractors. The majority of agreements with
service agents in the Operations division are now
under review. An energy conservation project is
currently underway in cooperation with the Vista
engineering firm. The objective is to implement

changes based on its recommendations this year.
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Agreements regarding access control and a CCTV
system are being specially reviewed. Millions of ISK
have been saved in Operations since these

streamlining projects got underway in 2001.

Duty-free Sales

The company’s Duty-free Sales division operates
four retail outlets in the terminal, which are limited
to traditional duty-free sales in the arrival and
departure halls within the duty-free area. Leifur
Eiriksson Air Terminal Ltd. aims at having its Duty-
free Store form the core and central attraction of the
duty-free area, selling alcohol, tobacco, sweets,
cosmetics and technological and multi-media
products.

Other operators will offer other types of sales and
service and will profit from the attraction provided

by the Duty-free Store.

Various efficiency measures in the Duty-free Sales
division have been diligently worked at in
accordance with the assessment and recommenda-
tions of the British company World Duty Free, a
subsidiary of BAA.

Considerable emphasis has been placed on product
display, which has delivered favourable results in
sales in both the arrival and departure halls. Various
companies have applied to promote their products
and services in a promotional area, resulting in
added sales and more activity and diversity in the
departure hall.

Restructuring in the purchasing department was
completed in 2003. Employees of the purchasing
department have had their areas of responsibility
defined and the purchasing process has been
substantially altered and co-ordinated. A new
purchasing director was recruited. These changes
illustrate added emphasis on doing business
directly with producers and suppliers abroad and
on reducing product numbers. The actions have
already resulted in a better contribution margin and
the supply

improved. The profit margin from sales has not

situation has been substantially
been higher in the company’s history than it was in

2003. With a new AGR purchasing system currently



being implemented, there is hope that even greater
efficiency in purchasing and supplies can be

achieved.

Restructuring in the warehouse area, reductions in
positional value and changes to the general shifts
system all translated into considerable success for
the company last year. Changes to the shifts system
in both the warehouse and the retail outlet resulted
in a reduction in salary costs between years.

A new warehouse facility

The present warehouse at Graends is not suitable as
a future storage facility for the company’s products.
The warehouse is outside the duty-free limits and is
in need of substantial renovation. Due to its
location, all customs surveillance, transport and
handling of products is highly inefficient and costly.
As a result, the company’s Board of Directors
decided to assess the efficiency of investing in a
new warehouse facility within the duty-free limits.
That assessment reveals that such an investment
would be highly profitable and would recap costs
in approximately five years.

Work is already underway for the construction of a
new warehouse facility located within the duty-free
limits. An application has been made to lease land
for the construction and a tendering of bids for the
operation will get underway as soon as possible.

The new warehouse will be a vast improvement in

Investments 2000 - 2003

1SK Millions
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efficiency when it is taken into use at the end of
2004. Tt will revolutionize work facilities, handling,
and all supervision relating to product flow. The
of
approximately ISK 125 million.

cost the new building is estimated at

Finances

One of the principal projects of last year was the
refinancing of the company’s long-term liabilities.
Offers were sought from banks both in Iceland and
abroad, which gave good results. At the end of the
year a decision was made to seek an agreement
with KB-Bank and a loans agreement was signed in
February 2004. With this refinancing, all of the
with  the Debt
Management Agency have been paid in full.

company’s loans National

The 2004 operating plan is different from previous
plans in that a strategy is now determined for each
division separately and simultaneously a plan of
action is created. A detailed investment plan was
made in connection with new investments. Job-
order costing has been set up to closely monitor the
the
undertaking. All job-order costing due to projects
the
Government Construction Contracting Agency in

extensive operations company is now

was transferred to the company from
2002. The status of operations and investments is
examined each month and compared to plans and

developments in previous years. An operating plan

Essential value of share capital 2000-2003
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for the next 10 years has also been on the drawing
board

development. The main emphasis has been on

in relation to the company’s future
forecasting passenger numbers to the year 2025, as
the need for construction in the air terminal is
assessed based on passenger increase in the future.
A passenger forecast was done for the year 2004,

taking into consideration destinations and airlines.

The year 2002 saw the implementation of a
perpetual inventory system, resulting in a decrease
in wastage in the warehouse and retail outlets
between years. Various accounting processes were
examined, as was an approval system for invoices.
A profit-and-loss account, cash flow statement and
balance sheet is now submitted monthly to the Board
of Directors, together with information on the break-

down of revenues, number of passengers, and more.

Marketing

There has been continued cooperation with the
Civil Aviation Administration at Keflavik Airport on
marketing and promotion directed at foreign
airlines. In 2003, the company took part in the
Routes sales exhibition, where representatives from
airlines and airports/air terminals from around the
world met with the aim of promoting their
operations. The company hopes that participation
will have generated added interest among airlines
to offer Keflavik International Airport as a
destination. The company also decided, based on
experience, to continue to take part in the
promotional effort Iceland Naturally in the US in
coming vyears. That effort has helped boost

passenger numbers to Iceland.

Marketing campaigns

In conjunction with operators inside the air
terminal, three separate marketing campaigns were
launched over the course of the year. The objective
was to encourage the public to get to the airport
early for check-in, for maximum comfort. The first

campaign was at Easter, with retail operators
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offering a discount on products and Reykjavik
Excursions a discount on the first shuttle bus trip of
the day. The second campaign was during the
summer, when the target group was expanded to
include foreign visitors as well as Icelanders.
Notices urging passengers to arrive early for check-
in were distributed to hotels and included with
travel documents, and advertisements were placed
in domestic newspapers. The third campaign was
last autumn where those passengers that checked-
in for their flights before six in the morning were
offered a free breakfast and free use of a parking
space for two days. The campaigns were favourably
received and were a success. Preparations are
already underway for further marketing campaigns

in conjunction with business operators.

Market research

The Leifur Eiriksson Air Terminal Ltd. had market
surveys conducted in July and November.
Passengers were asked questions on-site about
various aspects of service within the building. The
outcome was, on the whole, very positive. For
example, 95% of respondents claimed that they
were pleased with the service inside the terminal.
Further such surveys will be conducted regularly by
the air terminal as part of the company’s quality
assurance work. In 2004 the survey will be slightly
altered, however, as the company has decided to
take part in a standardised international survey
conducted in air terminals throughout the world. In
that way a benchmark with others in the same field

will be facilitated.

Website
New websites for the Leifur Eiriksson Air Terminal,
www.airport.is and www.dutyfree.is, were
March. The

information about the company as well as useful

launched in former contains
information for travellers passing through the
terminal. The latter contains information about the
company’s duty free operations and the main

products on offer. Website traffic is substantial,



particularly onto the duty free site, which is a good
supplement to the Duty Free brochure and has in
fact replaced it to some extent.

The Duty-free Store

The Marketing division is currently working closely
with the company’s Duty-free Sales division on such
tasks as stepping up promotional campaigns in the
company’s retail outlets, improving markings,
promoting special offers and selling access to

advertising and promotional areas, to name a few.
Human Resources

The Leifur Eiriksson Air Terminal’s human resources
objective is to create a desirable, secure and
motivating work environment. The company’s
employee and equal opportunity strategy has
already been formed. On-the-job training has been
strengthened through workshops and promotions.
This has enhanced employees’ skills and enjoyment
on the job and created better service for the
company’s customers.

A workshop entitled “Offering Excellent Service”
was held last year, dealing primarily with the
expectations of customers and the importance of
good service and cross selling. Subsequently
another workshop was held, “Complaints and
Dissatisfied Customers”, where the aim was to
instruct staff in dealing with difficult situations. A
basic cosmetics workshop was held where the role
and composition of the skin were looked at, with
the objective of further strengthening the cosmetics
Product

department of the Duty-free Store.

promotions for cosmetics and technological
products were also held regularly. Various other
workshops were offered during the year for office

staff and managers.

A performance-linked wage system was introduced
in 2002 and reviewed last year. This system ensures
that staff receives a share in an increased profit
margin and also in increased sales per passenger. In
view of good sales performance and a higher
operating margin, the company’s Board of Directors
agreed to double bonus payments in the second
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half of the year. A decision was also made to

increase substantially the importance of the
performance-related wage system in 2004. At the
company’s annual dinner and dance, the Board of
decided to

employees that had worked for the company for

Directors specially honour nine

more than 25 years.

Last year, staff interviews were held for the second

time. Their purpose is to help ensure the
knowledge of staff and their participation in
company matters and to increase their awareness of
the future vision of the company. The interviews
revealed that 93% of employees are happy in their
jobs and are, in general, satistied with the on-the-
job education and training provided by the
company. The average age of employees is 42
years, the average length of time working for the
company is nine years, and the ratio of men to

women is 37% and 63%, respectively.

Future development of the air terminal

BAA’s recommendations

In 2001, a decision was made to undertake an
extensive project regarding the future expansion of
the company’s man-made structures and land-usage
plans. An agreement was made with the British
company BAA for the undertaking. Measurements
were taken of all the main operational aspects of
the air terminal, as well as passenger service. The
output of the terminal was assessed, a new
passenger forecast was made to the year 2005 and
the load
evaluated. In early 2002, BAA presented several

caused by passenger distribution
proposals about the development of the air terminal
and land usage to the year 2025. Following close
examination and study, the company’s Board of
decided one of BAA’s

recommendations as a frame of reference for the

Directors to accept

future development of the terminal.

A decision was made in May to review the BAA
suggestions. This referred first and foremost to
BAA’s originally chosen recommendation, i.e. to

examine the possibility of enlarging the north



building to the east and to try to divide investment
into stages. The main conclusion from that work
was that the passenger load when it came to check-
in in 2004 would be similar to what BAA had
estimated for the year 2010. The margin between
output and passenger load as a share of total
passenger numbers has widened considerably.

The vast number of passengers pass through the air
terminal between 6 and 8 am and 3 and 5 pm. The
passenger load in the mornings has become much
heavier in recent years and is expected to increase
by one-fourth in the summer of 2004, as compared

to last summer.

A proposal was made to respond to added
passenger load in three ways: through managerial
strategies to more effectively distribute passenger
numbers, through operational solutions, and by
setting in motion the first phase to enlarge the north
building. The company’s Board of Directors agreed
to begin preparations for construction last
November and handed responsibility for the project

over to a special project management board.

Enlargement of the north building

Plans for the first phase of the enlargement of the
north building include the enlargement of the
check-in hall to the west by 1,000 square metres
and the relocation of the staff security check to the
second floor. The arrival hall on the eastern side
will be enlarged in a way similar to that on the
western side. At the same time, various changes
will be made outdoors and to the vehicle arrival
areas. New parking areas will be constructed on the
arrivals side, keeping in mind the needs of car
rental agencies. The goal is for the first phase to be
completed in 2004.

In the second phase, a new office facility will be
constructed on the third floor and the current offices
on the second floor moved up. At the same time,
the service area for departure passengers will be

enlarged substantially. The enlargement of the north
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building to the south will commence, primarily with
the purpose of enlarging the duty-free area in the
arrivals hall. The concourse will also be renewed.
The goal is to complete this phase in 2005.

Total investment due to the enlargement is set to be
ISK 1,150 million for 2004 and 2005. Operations are
already underway and the enlarged check-in hall
will be taken into use prior to the summer high

season.
Conclusions

The Leifur Eiriksson Air Terminal is one of Iceland’s
most important communications structures. The
terminal is the first point of entry to Iceland for the
great majority of foreign travellers and also marks
the beginning and end of a journey for a large
portion of Icelanders.

Following a decrease in passenger numbers in
previous years, passenger numbers rose sharply in
2003. That trend continues with no end in sight.
Due to an increase in the number of scheduled
flights, passenger numbers are expected to return
to what they were when they were at their height,
in 2000. This increase means that service must be
strengthened and diversified. The enlargement of
the air terminal is an aspect of improved service for
a rapidly growing group of customers.

A large air terminal, however, means large
operational costs. Emphasis has been placed on
decreasing those costs, while at the same time
greater efficiency has been achieved through
tendering. Staff of the Duty-free Sales division
strives continually towards more efficiency in
purchasing, through added emphasis on doing
business directly with producers, for example.
Moreover, it is hoped that a new warehouse facility
will further enhance efficiency in retail operations.

In business, as in life, there are good times and bad.
Despite various external obstacles that have

hindered progress, the company behind the



development of the Leifur Eiriksson Air Terminal is
solid, as clearly demonstrated by operating revenues
in 2003. The terminal’s long-term liabilities have
been reduced by a substantial degree and the
refinancing of long-term loans has been completed,
making the company better able to meet the future.
Favourable economic conditions are forecast in
coming years and the outlook for the company’s
operations therefore good.

This spring a conference will be held under the
heading “Air Terminal — the Beginning and End of
the Journey”. Among topics discussed will be the
role of the air terminal in the future development of
the travel industry, what changes have taken place
abroad in this field, what will be the impact of low-
cost airlines, air terminals as leisure centres, and

security issues. Speakers at the conference will be

The Air Terminal in 2005

-

individuals experienced in the travel industry, from
within Iceland and abroad.

Like every enterprise, it is necessary and healthy for
the Leifur Eiriksson Air Terminal Ltd. to regularly re-
assess its position, to examine its surroundings and
the demands of the market and how these may
change. We live in a society in which change takes
place more rapidly than ever before. This can have
a vast impact on the external environment and on
how companies such as the Leifur Eiriksson Air
Terminal Ltd. perform in the future. Change
incorporates both opportunities and threats, and
these call for responses. The main objective is to
forge new paths for the progress and success of the
company, for the ultimate benefit of all those
individuals who pass through it as a gateway to our

beautiful country.

Future vision - The Air Terminal in 2025

1 - Domestic terminal
2 - North pier
3 - South pier

6 - Parking garage
7 - Hotel

4 - Concourse widened 8 - Offices
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5 - Enlargement of north building









ANNUAL REPORT 2003

Endorsement of the Board of Directors

In the opinion of the Board of Directors, and the Managing Director, of Leifur Eiriksson Air Terminal Ltd.,
these annual accounts show all the necessary information to reveal the company’s financial standing at the
end of the year, its operating results for the year and its financial development during the year.

The company’s total revenue during the period amounted to ISK 4,562 million, while operating expenses
came to ISK 3,144 million. Depreciation of fixed assets amounted to ISK 692 million, and its operating
income thus amounts to ISK 726 million. Net income was ISK 547 million and stockholders’ equity at year
end was about ISK 4,735 million, which is about 39% of the capital employed. The Board of Directors
proposes that 15% dividend be paid to the shareholder; in other respects, the Board refers to the annual
accounts regarding changes in the company’s equity and the appropriation of profit.

At the end of the year, the State Treasury remained the sole shareholder in the company.

The Board of Directors, and the Managing Director, of Leifur Eiriksson Air Terminal Ltd. hereby endorse the

company’s annual accounts for the year 2003 with their signatures.

Keflavik International Airport, 18th February 2004
Board of Directors
Gisli Gudmundsson
Chairman
Stefan Porarinsson Helga Sigran Haroardottir
Haraldur Johannessen Ellert Eiriksson

Managing Director

Hoskuldur Asgeirsson

Gisli Stefan Helga Sigran Haraldur Ellert Hoskuldur
Gudmundsson Porarinsson Hardardottir Johannessen Eirtksson Asgeirsson
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AUDITOR’S REPORT

To the Board of Directors and the shareholders of Leifur Eiriksson Air Terminal Ltd.

We have, on behalf of the National Audit Office, audited the accompanying annual accounts of Leifur
Eiriksson Air Terminal Ltd. for the year 2003, and the related profit and loss account and cash flow statement
for the year then ended. The annual accounts were presented by the company’s management and are their
responsibility under law and regulations. Our responsibility is to express an opinion on the annual accounts
on the basis of our audit.

We conducted our audit in accordance with generally-accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance as to whether the annual accounts are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the annual accounts. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall presentation of the annual

accounts. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the annual accounts give a true and fair view of the company’s performance during the year
2003, its financial standing as of 31st December 2003, and its cash flow during the year 2003, in accordance
with the law, the company’s articles of association and generally accepted accounting principles in Iceland
applied on a consistent basis.
Reykjavik, 18th February 2004
Deloitte hf.

Ingi R. Johannsson Pall Steingrimsson
Chartered Accountant Chartered Accountant
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PROFIT AND LOSS ACCOUNT
FOR THE YEAR 2003

Note
Operating revenue

Sales . ...

Other income . ... ........ ... .............. 22

Operating expenses
Cost of goods sold . ... ... ... .. oo
Salaries and salary-related expenses . ............ 23
Terminal operating costs . ... .................
Other operating expenses . .. .................
Administrative costs . ... ... o
Net income before depreciation . . ... ................
Depreciation .. ......... .. ... 3,4
Operating income . . ... ... ... ... Lo
Financial revenue and expenses

Financial revenue (and expenses) . .............. 24

Net income before taxes . ..........................

Income tax and net-worth tax

Income tax ... ....... ... ... 10

Net worth tax ... ... ... .
Net income from ordinary activities . .................
Other income

Other income after taxation . ........................ 16

Netincome . ... .......... ... ...
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2003

3,959,121,456
603,015,254

2002

3,548,841,904
564,137,360

4,562,136,710

4,112,979,264

2,228,563,220
478,405,359
353,546,339
40,085,404
43,584,153

2,074,692,262
490,499,952
331,496,804
45,647,408
47,030,084

3,144,184,475

2,989,366,511

1,417,952,235

1,123,612,753

(691,870,220) (659,977,999)
726,082,015 463,034,754

(119,399,757) 581,680,641
606,682,258 1,045,315,395

(131,087,863)

(201,503,965)

(3,525,672) (5,069,686)
472,068,723 838,741,744
75,028,923 0
75,028,923 0
547,097,646 838,741,744




BALANCE SHEET

Assets
Note

Fixed assets

Intangible assets
Goodwill . ... 3

Fixed tangible assets 4,5
Real estate, lots and related rights ... ............
Loading bridges .. ... ... ... ... L
Carparks .. ... ... ...

Fixtures, equipment and automobiles ... ... .. .. ..

Fixed assets

Current assets

Inventories 6

Inventories forresale .. ........ ... .. ... .. ...,
Current receivables 7
Receivables ... ... ... ... .. ... . ... .. ... ...
Other current receivables .. ...................
Prepaid eXpenses ... ...
Cash and cash equivalents

Marketable securities . . . .. ....... .. .. .. .. ...

Bank deposits .. ... ...

Current assets

Total assets
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31.12.2003 31.12.2002
2,723,084,210 3,044,254,385
2,723,684,210 3,044,254,385

6,512,577,574

6,391,476,214

223,374,132 212,671,726
270,920,593 281,988,441
602,553,275 696,840,915
7,609,425,574 7,582,977,296

10,393,109,784

10,627,231,681

224,751,017 235,339,134
224,751,017 235,339,134
343,726,490 332,122,522
49,180,465 48,396,179
21,261,677 4,929,481
414,168,632 385,448,183
100,771,400 0
870,594,022 1,442,900,440
971,365,422 1,442,900,440
1,610,285,071 2,063,687,757
12,003,394,855 12,690,919,437




31ST DECEMBER 2003

Stockholders’ equity and liabilities

Note

Stockholders’ equity 8,9

Capital stock ... ... ... ..
Revaluation account . ............ ...
Statutory re€Serve . ... ...
Retained earnings ... ......... .. ... ..

Stockholders' equity

Liabilities

Obligations 10

Deferred income-tax liability .. .................

Long-term liabilities 12,13

Long-term bonds . ......... ... . ... ... ... .. ..
Current liabilities

Accounts payable . ... ...

Current maturities of long-term liabilities . . ... ... ...

Taxes for the year . ........ ... . ... ... ...... 14

Other current liabilities . ... ...................

Liabilities

Total stockholders' equity and liabilites
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31.12.2003

2,500,000,000

31.12.2002

2,500,000,000

0 398,199,078

150,437,862 95,728,097
2,084,795,482 1,322,624,874
4,735,233,344 4,316,552,049
313,473,714 165,916,087
313,473,714 165,916,087
6.474,170,148 7.759.512,481
6,474,170,148 7,759,512,481
204,029,929 179,670,588
182,852,593 14,817,778
3,525,672 5,069,686
90,109,455 249,380,768
480,517,649 448,938,820
7,268,161,511 8,374,367,388
12,003,394,855 12,690,919,437




CASH FLOW STATEMENT FOR
THE YEAR 2003

Notes
Operating activities

Net income from ordinary activities . ...................

Items not affecting cash
Depreciation .. ...... ... oo
Revaluation . ............. .. ... . ... .. ...
Index. and exchange-rate diff. on long-term liabilities
Other items ... ... ... ... ..
Other income . ......... ... . ... . ........
Deferred income-tax liability .. .................

Cash provided by operating activities

Changes in operating assets and liabilities
Inventory, reduction (increase) . ................
Current receivables, reduction (increase) . .........
Current liabilities, (reduction) increase ... .........

Net cash provided by operating activities

Investing activities

Fixed assets bought .. ...... ... ... ... ... .....

Fixed tangible assets sold .. ...................

Financing activities
New long-term liabilities . ... .................
Long-term liabilities paid ... ....... ... ... .. ...
Dividend paid .. ....... ... .. . oo

Increase (reduction) incash . ......... .. ... ... .. ...
Cash at the beginning of theyear ... .......... ... ...

Cash at the end of the year
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2003 2002
472,068,723 838,741,744
691.870,220 659,977,999

(161,079,320) (138,480,659)
(47,521,026) (922,618,094)
1,242,643 0
75,028,923 0
147,557,627 201,503,965
1,179,167,790 639,124,955
10,588,117 (4,697,963)
10,933,346 (41,663,510)
(136,455,986) 40,338,744
1,064,233,287 633,102,226

(218,219,313)
2,237,500

(397,116,904
0

(215,981,813)

(397,116,904)

1,866,903,823 2,212,986,434
(2,936,690,315) (2,231,030,991)

(250,000,000) 0
(1,319,786,492) (18,044,557)

(471,535,018) 217,940,765

1,442,900,440

1,224,959,675

971,365,422

1,442,900,440




NOTES

Operations

1.

The joint-stock company Leifur Eiriksson Air Terminal Ltd. was established in September 2000, and took over
the operation of Leifur Eiriksson Air Terminal Ltd. and the Duty-free store at Keflavik International Airport on
1st October 2000. The company operates under the Establishment of a Company for Keflavik International
Airport hf. Act, No. 67/2000. Its domicile and venue is at Keflavik International Airport. In all its operations the
company shall respect and abide by the obligations within the range of its responsibilities and the operational
area which the Icelandic State undertakes concerning the International Airport and the operations which the
company takes over.

Accounting principles

2.

With Act no. 133/2001, the Act no. 75/1981 about Income Tax and Net Worth Tax and the Act no. 144/1994
regarding Financial Statements was changed. According to the law, which is valid from January 1st, 2002,
companies should stop taking into account the effects of general price level changes in preparing its Financial
Statements. This law has not changed the permission to use specific revaluation for assets when special
conditions have been met.

In Act no. 133/2001, it is decided temporary that companies are allowed to take into account the effects of
general price level changes in the preparation of Financial Statements for fiscal years that begin in the years
2002 and 2003, as it was before this law.

Leifur Eiriksson Air Terminal Ltd. has decided to continue using the effects of general price level changes in
the preparation of the Financial Statements. But if these effects had not been used, the net income for the
year would have been lower by ISK 91.8 million and shareholders’ equity would have been lower by ISK
274.4 million.

The Financial Statements are prepared in accordance with Icelandic law and generally accepted accounting
principles. In all material respects the statements are consistent with the statements of the preceding year.
Costing method is used in the Financial Statements and adjusted for the general price level changes.

In the preparation of the annual accounts, the effects of general price-level changes on the company's
performance and financial standing is taken into account. Thus, the profit and loss account is meant to show
the performance at average price levels, while amounts in the balance sheet are shown at price levels at the
end of the year. A change in the Consumer Price Index, a rise of 2.72% during the year, is taken into account.
Fixed assets and intangible assets are revalued by updating their original cost price and depreciation up to
the end of the year 2003. Fixed assets, and intangible assets, which were purchased or sold, are revalued on
the basis of their period of possession. The effect of price-level changes on financial assets and liabilities, as
they stood in the beginning of the accounting year, and on their changes during the year, are calculated and
constitute calculated income due to price-level changes amounting to ISK 161,079,320. This amount is divided
between the company's use of products as a debit entry amounting to ISK 6,178,090, on the one hand, and
financial items, on the other, as a credit entry amounting to ISK 167,257,410. The revaluation of fixed assets,
and calculated income due to price-level changes, are posted to the revaluation account among equity items
in the balance sheet.

Assets and liabilities subject to indexation or the exchange rate of foreign currencies are updated with a view
to price levels or the exchange rate at the end of the year.

Other accounting principles relating to individual topics covered in the annual accounts are specified in the
following notes.



Intangible assets

3. Intangible assets consist of goodwill. These assets are depreciated by 10% each year, and divide as follows:

Cost price beginning of year ... ... .. .
Prior depreciations . . . ... .. ...

3,928,070,175

(883,815,790)

COSE PIICE . o v oot e e 3,044,254,385
Revaluation during the year . . .. ... . .. 77,394,737
Depreciated during the year . ... ... .. ... (397,964,912)
Book value at the end of the year .. ... ... ... ... .. 2,723,684,210
Fixed assets and depreciation
4. TFixed assets divide as follows:
Real estate Loading Carparks Fixtures and Total
bridges equipment
Foundation balance sheet . . . . . 6,793,260,652 285,856,759 325753495 (95,003,774 8,099,874,680
Prior depreciations .. ....... (333,915,564)  (49,684,098) (43,765,054) (89,532,668) (516,897,384)
Cost price .. .............. 6,459,345,088 236,172,661 281,988,441 605,471,106  7,582,977,296
Revaluation during the year ... 174,135,518 6,161,159 7,421,873 17,550,344 205,268,894
Addition during the year ... .. 51,344,695 4,380,548 1,350,783 161,143,287 218,219,313
Sold during the year . ....... (43,134,621)  (43,134,621)
Depreciated during the year ... (172,247,727)  (23,340,236) (19,840,504) (78,476,841) (293,905,308)
Book value at the end of
theyear ................. 6,512,577,574 223,374,132 270,920,593 662,553,275  7,009,425,574
Depreciation ratio . ......... 2-8% 8% 6% 8-33%

Depreciation is calculated as a fixed annual percentage of the updated cost price, taking into account the
period of possession during the year, and posted as expenses at the average price levels of the year.

Depreciation according to the profit and loss account divides as follows:

Depreciation of fixed assets . . .. ... ...
Depreciation of intangible assets, cf. Note No. 3 ... ... ... ... ... . .........

5. Real estate value and insurance value of the company’s real estate divides as follows:
Real estate value Insurance value

Real estate, aprons and carparks 6,196,606,000 9,436,714,654
Control systems and fixtures 508,255,257

293,905,308
397,964,912

691,870,220

Book value

7,006,872,299
662,553,275

6,196,606,000 9,944,969,911

7,609,425,574

Inventory

6. Inventory is valued at cost price, taking into account out-of-date and defective products, and divides as follows:

2003 2002

Electronics . . . ... 39,034,330 42,533,003
COSMEHCS . . o o o oo oo e e e e 66,063,164 61,582,656
Alcoholic beverages . ... ... 37,603,854 57,351,662
SWEEES . o v o i e e e 51,660,148 37,734,730
TODACCO . . . o 15,509,116 19,557,183
Sundry g0OdS ... 14,880,405 16,579,900
224,751,017 235,339,134




The insurance value of the inventory on the day of accounting amounted to ISK 461.3 million. Consistent with
the procedure for appraising, i.e. not to value inventory at a higher price than at each product’s day’s price,
the value of the inventory has been reduced by about ISK 18 million. The reduction is entered as a rise in the
cost price of goods sold.

Short-term liabilities

7.

Receivables are posted at book value allowing for a reduction of ISK 8,500,00. This does not constitute a final
write-off, rather the establishment of a loan-loss-reserve account so as to meet any receivables that may be
lost. Changes in the reduction of receivables during the year divide as follows:

Reduction brought forward .. ... ... 9,869,151
Bad debt expense during the year ... ... ... ... (11,826)
Reduction charged during the year . ... .. ... . ... o L (1,357,325)

8,500,000

Stockholders’ equity

8.

Share capital divides as follows:
Ratio Amount
Total share capital at the end of the year . ... ........ .. ... ... ... 100.0% 2,500,000,000

100.0% 2,500,000,000

One vote shall attach to each ISK 1.00 share in the company. The company was established during the year
2000, its founder being only one, the Minister for Foreign Affairs, on behalf of the Icelandic State. At the end
of the year the Icelandic State remains the company’s only shareholder.

Statement of equity accounts:

Share capital Revaluation Statutory Retained
account reserve earnings
Balance brought forward . ... ... ... .. 2,500,000,000 398,199,078 95,728,097 1,322,624,875
Revaluation of fixed assets . .......... 282,662,969
Calculated income due to
price-level changes . ................ (161,079,320)
Contribution to the statutory reserve . . . . . 54,709,765 (54,709,765)
Net income for the year ... ........... 547,097,646
Dividends paid . ......... ... ... ... (250,000,000)
Revaluation of stockholders' equity . .. ... (519,782,727) 519,782,727
2,500,000,000 0 150,437,862  2,084,795,482

The company's stockholders' equity at the beginning of the year amounted to ISK 4,316.6 million, which is
equivalent to ISK 4,434.2 million at price-levels at the end of the year. According to the balance sheet,
stockholders' equity amounted to ISK 4,735.2 million, or a 301 million higher amount than in the foundation
balance sheet, at price levels at the end of the year. The real change divides as thus in ISK thousands:

According to At price levels at

the annual accounts 31.12.2003:

Stockholders' equity at the beginning of the year . . ... ... ... 4,316,552,049 4,434,153,512
Revaluation including net-price-level adjustment . . ... ... . ... 121,583,649 0
Net income for the year . ............. ... ... .. ....... 547,097,646 554,719,003
Dividends paid . ... ... ... (250,000,000) (253,639,171)
4,735,233,344 4,735,233,344




Obligations

10.

11.

According to the balance sheet, the deferred income tax liability was ISK 313,473,714 at end of year. The
calculation of income tax liability is based on time difference in the balance sheet as presented in the tax report
on the one hand and in the financial statements on the other hand. The reason for this difference is that tax
assessment is based on premises other than those used in the financial statements.

Changes in income tax liability during the year are specified as follows:

Deferred income-tax liability in the beginning of the year . ............... 165,916,087
Income tax for the year 2003 . .. ... ... 131,087,863
Income tax for other income . .. ...... ... ... ... ... 16,469,764
Deferred income-tax credit at the end of the year ... ......... ... ....... 313,473,714

The deferred income tax liability divides on individual items of the balance sheet as follows:

FIXed aSSELS . o v v v ot e 224,689,995
Intangible aSSEts . . . . . .o 216,565,958
Other ftems . . . . . .. 3,662,798
Effect of income-tax loss carried forward . ... ... ... ... o oL (131,445,037)
313,473,714
Under its operating licence, the company shall be obliged to respect and meet all obligations within the range

of responsibilities and the operational area of the airport which the State has undertaken, and may undertake,
concerning the airport. This, e.g., refers to the charter of the International Civil Aviation Organization, the
charter of the Association of European Directorates of Civil Aviation, and obligations undertaken by the
government with respect to the Schengen Treaty, in addition to Iceland's obligations under international law
regarding the access of domestic and foreign operators to the airport.

In times of war, and in emergencies, the company shall be obliged to grant the Iceland Defense Force access
the use of the airport. The Defence Department of the Ministry for Foreign Affairs shall be responsible for
liasing between the company and the Iceland Defense Force, whether directly or indirectly.

The company shall be obliged to grant the authorities, and supervisory bodies, satisfactory facilities, free of
charge, to undertake supervision and services concerning security screenings, the X-ray examination of
luggage, customs inspection and passport control. Furthermore, the company shall be obliged to always have
available satisfactory equipment for such supervision and defray costs for the purchase of equipment in
keeping with standards and security requirements at any given time.

The company shall be obliged to hold valid all types of statutory insurance for the airport, including liability
insurance which is deemed satisfactory in the opinion of the Ministry for Foreign Affairs with respect to any
damage for which the holder of the operating licence might be responsible. The value of this insurance
amounts to ISK 500 million on the day of accounting.

All of the company’s insurance is exempt from liability because of acts of terrorism. The company has taken
out insurance against terrorism covering damage amounting to as much as USD 15,000,000.

Long-term liabilities

12.

Statement of long-term liabilities

Average Balance
interest rate

Debtin USD . ..ottt e 2,97% 1,711,920,000
Debt in EUR . . ... 2,31% 2,250,505,718
Debt in ISK . ... 5,73% 2,694,597,023
6,657,022,741
Current maturities of long-term debt . .. ... .. ... ... L o (182,852,593)
Long-term debt at the end of the year ... ... .. ... ... ... ... . ... . ... 6,474,170,148



13.

Installments of the company’s long-term debt at the end of the year divide as follows in coming years.

Current Maturities . . . . . . ..ot 182,852,593
Instalments in 2005 . . ... .. 323,234,699
Instalments in 2000 . . . . . ... 463,676,697
Instalments in 2007 . . . ... 464,783,569
Instalments in 2008 . . . ... 465,957,849
SUDSEQUENT . . 4,756,517,334

6,657,022,741

On the 18th of February the Board of Directors of the company signed a loan agreement with KB Bank. The
loan is intended to be used to pay off a loan with a maturity date in 2004 and 2005, totalling a remaining ISK
3,903 million plus accrued interest amounting to ISK 24 million. It is a 15-year loan with the first maturity date
of the principal on 4th of October 2005. The new loan has been taken into consideration in the information
on the repayment period of long-term loans in this note.

Taxation

14.

There will be no obligation to pay income tax due to the income-tax loss carried forward which amounted to
ISK 730.2 million at the end of the year 2003. All the unused tax-related loss can be deducted from the
company's net income up to the year 2013. Net worth tax has been calculated and entered in the Financial
Statements.

From net income 2011 . .. ... ... ... 91.065.543
From net income 2012 . .. ... ... 514.677.988
From net income 2013 . . ... .. ... 124.506.673

730.250.204

Other matters

15.

16.

17.

The company has bought a work-stoppage insurance covering fire and water damage, the indemnity
amounting to up to ISK 1,754 million.

The company was reimbursed by the municipality of Sandgerdi pursuant to a judgment by the Supreme Court
property tax plus interest and costs totalling ISK 82,087,311 due to overcharged property tax between 1998
and 2000. Legal costs totalling ISK 4,107,478 are debited from irregular items. The company was also
reimbursed overcharged value-added tax amounting to ISK 13,518,854. This amount is shown as irregular
income, minus income tax of ISK 16,469,764, or a total of ISK 75,028,923.

One leaseholder at the airport, Islenskur Markadur hf. filed a complaint in 2002 to the Competition and Fair
Trade Authority (CFTA) about the company’s activities in connection with the pre-qualification process for
business opportunities at the airport. The CFTA concluded that retail operations and real estate operations
needed to be separated formally. This decision was subject to an appeal to the Competition Appeals
Committee which ruled that special laws superseded the provisions of competition legislation, including those
provisions contained in Act no. 76/2000 on Leifur Eiriksson Air Terminal Ltd. In this act it states that the
purpose of the company includes operating retail outlets at Keflavik International Airport, and the appeals
committee therefore concludes that the company has the sole authority to engage in such operations. The
plaintiff, Islenskur Markadur hf., appealed against the decision of the appeals committee to the district court
and requested that the decision be annulled. The district court, like the appeals committee, concluded that
Leifur Eiriksson Air Terminal Ltd. has the right to determine to what extent the company allows other parties
to operate services to passengers at the airport and therefore the company is permitted to determine itself
which premises in the duty free area it uses for retail operations or services and to decide which goods and
services it sells. The plaintiff has lodged an appeal against this ruling to the Supreme Court.

N
N



18.

19.

20.

21.

22.

23.

On 28th of February 2003, the District Court of Reykjavik ruled in the case of Havirki sf. versus the Minister
for Foreign Affairs and the Leifur Eiriksson Air Terminal Ltd. Havirki’s request was accepted to the effect that
two evaluators will be court appointed to inspect and evaluate the tender offer documents, the extent of the
projects, its higher level of complexity, and the increased costs by Havirki sf. in the new construction at the
Leifur Eiriksson Air Terminal Ltd. Evaluators have finished their evaluation and in their opininon the added
cost of Havirki sf. is 187.8 million including value added tax. The obligation is not recorded in the financial
statement of Leifur Eiriksson Air Terminal Ltd.

The company is responsible for the pension-fund commitments of the company’s employees who are in the
B Section of the Civil Servants’ Pension Fund, cf. Art. 33 of Act no. 1/1997, i.e., commitments resulting from
the membership of the company’s employees in the Civil Servants’ Pension Fund. The commitments from the
previous years were settled on 30th of September 2000. The company, however, is responsible for the
increased commitments after this date. The pension commitments at year end are paid during the year 2004.
The estimated increase of the commitment by 31st of December 2003 is ISK 18 million.

The company signed a service agreement with the District Commissioner at Keflavik International Airport
during the year. One item of the agreement was the sale of security equipment in the airport to the District
Commissioner. The sales price of these assets was ISK 39.7 million and will be treated as payment on the
company’s contribution to the maintenance and renewal of equipment between 2003-2005. No payment will
take place due to the sale, without cost effect for the year, and the transaction will therefore not appear in the
cash-flow for the year.

The company’s operation is divided into the following factors, illustrated in thousand ISK:
Trading Operation
of real estate
Operating reVeNUE . . . . . oo vttt e 3,978,746 1,130,629
Operating €XpPEenCeS . . . . oo vttt (3,301,177) (396,246)
Net income before depreciation . . .. ....... ... .. .. ... ... .. 677,569 740,383

Among the operating revenue from the operation of real estate is rent amounting to ISK 553,239 thousand
because of the company’s trading, and the same amount is entered among the operating expenses of trading,
This transaction is not illustrated in the company’s Profit and Loss Account.

Other income divides as follows
2003 2002
Rental income . . ... ... .. ... 574,210,902 539,515,665
Other iNCOME . . . . .. 28,804,352 24,621,695
603,015,254 564,137,360
Salaries and salary-related expenses divide as follows:
2003 2002
Salaries ... 377,378,248 393,096,742
Salary-related expenses . ... ... ... 101,027,111 97,403,210
478,405,359 490,499,952
Full-time average positions for the year .. ...................... 115,90 128,66

Total salaries and remuneration for the company’s management amounted to ISK 16,3 million for the year 2003.



24. Financial revenue (and expenses) divide as follows:

Interest income and
indexation adjustment

Interest expenses and
indexation adjustment
Warranty expenses . . .
Exchange-rate margin

Calculated income due to

price-level changes . .

Financial ratios
25. From the profit and loss account

26.

Contribution margin . .. ... ...

Net income before depreciation / operating revenues

Income before extraordinary items / operating revenues
Net income for the year / operating revenues . . ....................

Return on equity . . ... ... e

From the balance sheet

Current ratio - current assets/short-term debt

Equity ratio - equity/capital employed

Essential value of share capital - equity/share capital

Long-term Other Total 2003 Total 2002
liabilites
42.946.430 42.946.436 116.760.534
0 42.946.436 42.946.436 116.760.534
(340.680.227)  (25.071.499) (365.751.726) (437.031.468)
0 0 0 (140.176.712)
47.521.046 (11.372.923) 36.148.123 899.023.774
(293.159.181)  (36.444.422) (329.603.603) 321.815.594
193.545.362 (26.287.952) 167.257.410 143.104.513
(99.613.819)  (19.785.938) (119.399.757) 581.680.641
2003 2002
43,71% 41,54%
................ 31.08% 27.32%
.............. 13.30% 25.42%
11.99% 20.39%
12.82% 24.33%
31.12.2003 31.12.2002
...................... 3.35 4.60
........................... 39.45% 34.01%
................. 1.89 1.73
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