


HLUTVERK OG FRAMTIBARSYN

{ lok arsins 2002 sampykkti stjornin hlutverk félagsins, og

framtidarsyn var motud asamt meginmarkmidum félagsins.

Hlutverk
Hlutverk Flugstddvar Leifs Eirikssonar hf. er ad tryggja
framurskarandi pjonustu & Keflavikurflugvelli.

Framtidarsyn

Framtidarsyn Flugstodvar Leifs Eirikssonar hf. er ad vera i
fremstu rod flughafna. Ad bjoda einstaka upplifun og eftir-
soknarverda pjonustu og ad gera flughdfnina ad vinsaelum
viokomustad sem stenst samanburd vid pa bestu i heimi.

MISSION AND FUTURE VISION

At the end of the year 2002, the Board approved a formal statement
of the company,s mission and drafted a vision, together with
principal objectives, for the company:.

Mission
The mission of Leifur Eiriksson Air Terminal Ltd. is to ensure
excellent service at Keflavik Airport.

Vision

The future vision of Leifur Eiriksson Air Terminal Ltd. is to be at the
leading edge among airports, to offer a unigue experience and
sought-after services, and to make the airport a popular place to
stop, which can compare favourably with the best in the world.
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Gisli Gudmundsson,
stjornarformadur

Horfur 1 efnahagsmilum 2
[slandi eru almennt godar
4 Dpessu ari. Talid er ad
hagvoxtur verdi 4 bilinu
4% til 5% og jatnvel ad
aukning einkaneyslu verdi
meiri en arid 2004. Gengi
krénunnar er nokkud hitt
um pessar mundir og mai
reikna med ad litil breyting
verdi 4 pvi fram ad hipunkti

stéridjuframkvemda  arid

2006. Godur hagvoxtur og
aukin samkeppni hefur ytt
undir almenna eftirspurn
eftir ferdum til
Hatt

islensku krénunnar mun pé vantanlega draga

og fra
landinu. raungengi
eitthvad ar ferdum erlendra ferdamanna til landsins
ad 6dru bbreyttu.

Gert er rad fyrir ad farpegum muni fjélga 4 neestu
arum umfram pad sem dxtlad var arid 2001. Breska
fyrirtekid BAA plc, sem rekur sterstu flugvelli 1
Bretlandi og vidar, hefur endurmetid fyrri spa um
Keflavikurflugvoll. BAA gerir rad fyrir ad fjoldi
farpega um Flugstdd Leifs Eirikssonar (FLE) fari
ur riflega 1,6 milljénum farpega ario 2004 i 3,2
milljonir arid 2015, sem er tvofoldun 4 einum
aratug.

Fjolgun farpega, betri verslunarframlegd, ymis
hagradingarverkefni dsamt miklum framkvaemdum
hefur haft veruleg ahrif 4 rekstur félagsins 2004.
Farpegum um flugstédina fjolgadi um 270 pasund
arid 2004 eda um 20%. Tekjur félagsins arid 2004
jukust um ramlega 700 milljonir kroéna sem er mun
meira en gert var rad fyrir 1 rekstrarizetlun. Einnig
hefur verslunarframlegd aukist verulega milli ara og
mun meira en axtlun gerdi rad fyrir. Fjarfestingar
félagsins 4 sidasta ari voru toluvert meiri en gengid
var Ut fra 1 rekstrarizetlun. Radur par mestu
kaup 4 Islenskum markadi, uppgjor vid Havirki

vegna framkvemda 1 sudurbyggingu og kaup 2
flughlodum af Flugmalastjorn 4 Keflavikurflugvelli.

Stjéorn  Flugstodvarinnar hélt 14 fundi 4 arinu
2004. AQ auki hefur hluti stjérnar eda einstakir
stjornarmenn tekid patt i Grlausnum einstakra
verkefna s.s. vali 4 rekstraradilum 1 flugstodina,
verkefnisstjorn vegna nyframkvemda, kaup 4
[slenskum markadi, setu i stjérn Islensks markadar
ehf. og sidan er einn stjérnarmadur (FLE hf) i
sjorn nystofnads dotturfélags, Frihafnarinnar ehf.
Sérstakur fundur stjérnar og lykilstjérnenda var
haldinn sl. haust eins og gert hefur verid arlega
fri stofnun félagsins. A pessum fundi var stefna
vardandi hlutverk félagsins 1 verslunarrekstri métud
enn frekar. Markmid med stefnumoétunarvinnunni
var ad velja pa leid sem liklegust er til ad na hamarks
afrakstri fyrir FLE hf. og studla ad framurskarandi
bjonustu i flugstddinni. Meginnidurstadan vardandi
heildarskipulag friverslunarsveedisins var ad velja
blondu af sjalfstedum verslunum og bad 1 bad

(shop-in shop).

Sem 1lid 1

stjorn

akvad
détturfélag  um

endurskipulagningunni
félagsins ad stofna
verslunarstarfsemina. Nafn hins nyja doétturfélags
er Frihéfnin ehf. Fullur stjérnunarlegur og
rekstrarlegur adskilnadur er milli FLE hf. og hins
nyja félags sem tok til starfa 1. jandar sl. DPessi
tilhdgun er i samremi vid tilldgur sem lagdar
voru fyrir Samkeppnisstofnun og sampykktar af
forsvarsmoénnum hennar.

Mikilvaegt verkefni 4 bordi stjornar laut ad
Islensks

til samkeppnisrdds um framkvemd forvals um

keru paverandi eigenda markadar

verslunarrekstur. Vegna malarekstursins var
akvedid ad stodva alla Grvinnslu forvalsins par til
endanleg nidurstada veri fengin um pau alitaefni
er deilt var um. Hins vegar var haldid afram med
urvinnslu umsékna um rekstur 4 veitingapjénustu,
rekstur

fjarmalastarfsemi, bilastedarekstur og

bilaleiga ad hofdu samradi vid Samkeppnisstofhun.



Eftir ad Samkeppnisstofnun og Samkeppnisrad
hofdu fjallad um malid for pad fyrir héradsdém og
ad lokum Hestarétt. Hestiréttur Islands stadfesti
sidan med domi 1 april sl. ad forval Flugstodvar
Leifs Eirikssonar hf. um val 4 rekstraradilum i
flugstodina, forsendur pess og umfang hafi verid
logmaett. DOémurinn gekk Gt frd peirri forsendu
ad adkvadi laga um stofnun Flugstodvar Leifs
Eirikssonar hf., veru sérlog og gengju framar
dkvadum samkeppnislaga. Fallist var 4 ad pad veri
undir FLE hf. komid, hvort og ad hvada marki
félagid felur 6drum adilum ad annast pjénustu
vid farpega 1 flugstodinni. Jafnframt ad af pvi
leidi ad félaginu sé heimilt ad dkveda sjalft pad
htsnaedi 1 flugstodinni sem pad tekur til notkunar
undir verslunarrekstur eda pjoénustu, svo og ad
dkveda hvada vorur eda pjoénustu pad tekur til
sOlumedferdar.

[ kjslfar domsins og eftir ad Samkeppnisstofnun
hafdi stodvad uppsogn FLE hf. 4 leigusamningi
vid Islenskan markad (IM), akvad stjorn félagsins
a0 kaupa allt hlutafé IM og tok vid rekstri hans 1.
jani sl. FLE hf. mun reka IM timabundid eda par
til nyir rekstraradilar, sem valdir verda i gegnum
forvalid og gera rekstrarsamning vid fyrirtaekid,
munu taka vid peim voruflokkum sem par eru
seldir.

Farbegafjéldi 2001 - 2004
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Annad mikilvegt verkefni laut ad uppbyggingu
i og vid flugstodina til framtidar. Fyrir liggja
deetlanir um stéraukna adstédu sem midast ad
pvi ad meta porfum flugfarpega, fylgdarmanna
og rekstraradila i flugstodinni. A sidasta 4ri lauk
stekkun 4 innritunarsal og mbttokusal fyrir
komufarpega. Pa eru framkvemdir vid breytingar
3. hadar flugstodvarinnar vel 4 veg komnar. Par
verdur adstada fyrir skrifstofur og pjénustu tengdri
flugstddinni sem na er 4 2. hxd stédvarinnar. |
sidasta manudi hofust framkvemdir vid stekkun
nordurbyggingar til sudurs 1 peim tilgangi ad beeta
adstodu komufrihafhar og téskuméttoku. Einnig
framkveemdir vid nytt verslunarsvaedi 4 2. had.

[ tillégum sem breska fyrirtekid BAA vann fyrir
FLE hf. arid 2001 og 2002 um framtidarpréun
mannvirkja félagsins og landnytingariform er gert
rad fyrir ad pungamidja verslunar og pjoénustu
i flugstodinni verdi i nordurbyggingunni. DPetta
4 bxdi vid um komu- og brottfarafarpega. I
sudurbyggingunni, sem tekin var i notkun 2001,
verdi smeerri verslunar- og pjoénustueiningar med
takmarkadra voruarval til ad pjona farpegum réte
adur en peir fara fra landinu.

Ljost er ad nordurbygging mun breytast umtalsvert
4 nestu tveimur arum. GOlfflétur farpegasveda
4 2. hed mun tvofaldast og nyjar gonguleidir

Farpegafjéidi 2004 og spd 2005,
2010 0g 2015
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verda gerdar fyrir bedi komu- og brottfarafarpega.
Svadid fer nytt atlit innandyra og pjoénusta verdur
efld.

Flugstod Leifs Eirikssonar hf. hefur verid rekin
sem hlutafélag en ekki rikisstofnun og stjorn
félagsins hefur starfad sem slik 1 meira en fjogur
ar. Rekstrarafkoma og fjirmunamyndun félagsins
er g6 og stendur undir peim framkvemdum sem
naudsynlegar eru. Fjarfestingar fra stofnun félagsins
ad fjairh@d um 6 milljardar kréna hafa nanast alfarid
verid fjairmagnadar ar rekstri.

Mjog gédur rekstrardrangur nadist 4 sidasta ari.
Hagnadur félagsins var 890 milljénir kréna eftir
skatta sem er ramlega 340 milljona kréna aukning
fra arinu 2003. Fjarmunamyndun rekstrar jokst
einnig milli 4ra og hefur si préun haldist sidan
félagid var stofnad haustid 2000. Stjérn félagsins
leggur pvi til vid adalfund ad greiddur verdi 15%
ardur 1 rikissj6d. Félagid hefur greitt ard 1 rikissj6d
sl. byt ar.

Flugstdd Leifs Eirikssonar er eitt mikilvaegasta
samgongumannvirki landsins.  St6din er fyrsti
vidkomustadur  mikils meirihluta  erlendra
ferdamanna sem sakja Island heim og markar einnig

upphaf og endi ferdalaga stors hluta Islendinga.

Flugstod Leifs Eirikssonar hf. er naudsynlegt og
hollt eins og hverju 6dru fyrirteki ad endurmeta
stoduna reglulega. Skoda umbhverfid og krofur
markadarins og hvernig per breytast. Vid lifum i
bjodtélagi par sem breytingar eru Orari en nokkru
sinni fyrr. Per geta haft mikil ahrif & hid ytra
umhverfi og hvernig fyrirteki eins og FLE hf.
vegnar 1 framtidinni. Breytingar geta falid 1 sér
hvort tveggja 1 senn, tekiferi og dgnanir, sem kalla
4 dkvardanir um vidbrégd. Meginverkefni félagsins
er ad rydja nyjar brautir til framfara og hagseldar
fyrir fyrirteekid og ba fjolmorgu sem leid eiga um
anddyrid ad okkar fagra landi.

Fyrir hond stjornar feri ég framkvaemdastjora,
forstodumonnum og Sllum starfsmoénnum pakkir
fyrir mjég gott starf og anaegjuleg samskipti.
Vidskiptavinum og peim fjolmoérgu gestum sem
leid attu um flugstodina pakka ég fyrir vidskiptin a
arinu og 6ska peim gzfu og gengis um 6komin ar.

i stjorn félagsins a adalfundi 25. mars 2004
voru eftirtaldir kosnir:

Gisli Gudmundsson, stjérnarformadur

Stefin Poérarinsson, framkvamdastjori

Ellert Eiriksson, fyrrv. bajarstjori

Eysteinn Jonsson, rekstrarverkfredingur
Haraldur Johannessen, hagfredingur

| varastjorn voru kosnar:
Helga Sigran Hardardottir, radgjafi
Magnea Gudmundsdéttir, markadsstjori

[ desember sl. sagdi Helga Sigran Hardardéttir sig
ur varastjorn félagsins.

Stjornir dotturfélaga:

Islenskur markadur ehf.

Stefan Poérarinsson, stjérnaformadur
Ellert Eiriksson, medstjornandi
Hoskuldur Asgeirsson, medstjornandi

Frihofuin ehf.

Stefin Poérarinsson, stjérnarformadur
Helga Sigran Hardardottir, medstjérnandi
Stefain Kalmannsson, medstjérnandi
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2004

5.270
3.472
1.798
1.129

890
1.535

5.251
7.105
985
6.605
11.856
1.486

34,1%
16,9%
19,5%

1,9

39,3%
21

123

2003

4.562
3.144
1.418
607
547
1.179

4.735
6.657
611
5.658
10.393
1.610

31,1%
12,0%
12,8%

3,4
39,5%
1,9

116

|8

2002

4.113
2.989
1.124
1.045
839
639

4.317
7.774
600
6.311
10.627
2.064

27,3%
20,4%
24,3%

4,6
34,0%
1,7

129

Fjarhaedir i milljonum kréna.



Rekstur og afkoma

[ arsreikningi 2004 er i fyrsta skipti synt
samsteduuppgjor  par  sem  rekstur Islensks
markadar ehf. er lagdur vid rekstur FLE hf.
Heildartekjur samsteedu nema 5.848 milljonum
kréna 4rid 2004. I nedangreindum samanburdi
er studst vid moédurfélagid par sem ekki var um
samteduuppgjor ad reda arid 2003.

Fjolgun farpega, meiri fjirmunamyndun og préun
gengis- og vaxtamala setti verulegt mark a rekstur
félagsins 4 arinu. Rekstrarhagnadur fyrir afskriftir
og fjarmagnslidi er 1.798 milljénir kr. eda um
34,1% af rekstrartekjum félagsins. Detta er um 27%
aukning fra arinu 2003. Pad ar var rekstrarhagnadur
fyrir afskriftir um 1.418 milljonir kréna eda um
31% af rekstrartekjum. Aukningin er pvi um 380
milljonir kréna milli ara.

Rekstrartekjur FLE hf. nema 5.270 milljénum
kréna 4rid 2004 og jukust um 15,5% fra fyrra ari.
Tekjur verslunarsvids jukust um 15,4% frd arinu
2003. Tekjur fasteignasvids jukust um 15,7%.
Tekjurnar eru annars vegar af hsleigu og hins
vegar leigu vegna afnota af langtimastedum.
Tekjur af bilastedum jukust mjog mikid milli
ara eda um 27,6%, en almenn hiisaleiga jokst um
14,5%. Mikil farpegaaukning er helsta skyringin 4
pessari miklu aukningu. Farpegar til og frd landinu
eru um 18% fleiri en peir voru arid 2003 og
skiptifarpegum fj6lgadi um 29% milli 4ra. Adrar

Tekjur 2007 - 2004
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tekjur félagsins jukust um 28,6%
milli dra ad mestu vegna aukinna
markads- og auglysingatekna.

Rekstrargjold an  afskrifta og
fjarmagnslida ndmu 3.472 milljénum
kréna, sem er um 10,4% aukning fra
drinu 2003. Hlutfall vorunotkunar
55% samanborid vid

56,3% arinu adur. Laun og tengd

af solu er

giold nimu 530 milljonum kréna
eda um 10% af rekstrartekjum. Til
samanburdar voru laun og tengd
giold 10,5% af rekstrartekjum arid
2003. britt fyrir ad launakostnadur
hekkadi um 51 milljon milli ara
eda um 10,7%. Husnadiskostnadur arid 2004 er
um 327 milljénir kr. og drést saman um 8% fra

drinu 2003. Annar rekstrarkostnadur jokst um
ramlega 41% milli ara. Helstu lidir til hekkunar eru
vidhald dhalda og markadskostnadur. Skrifstofu-
hzkkar um 7,7%.
Rekstrarkostnadur fyrir utan kostnadarverd seldra

og stjornunarkostnadur

vara er 960 milljénir kréna sem er 4,8% hakkun
fra 4rinu 2003.

Fjarmagnstekjur arsins eru um 48 milljénir kréna.
Gengishagnadur er um 546 milljénir en 4 arinu
2003 var hann um 36 milljénir. Vaxtagjold lekkudu
um 110 milljénir kréna milli ara. Gengispréun
vard félaginu hagsted 4 arinu vegna styrkingar

Wednafé fri rekstri og EBITENA 2000 - 2004

Vi ten— ERTTA
T R i

1500

g

500 g

A 2002 2003 A

Hoskuldur Asgeirsson,
framkvaemdastjori



islensku kronunnar. Undir fjarmagnslioum er tap
4 fjarfestingu 1 dotturfélagi. Ad teknu tilliti til
hagnadar dotturfélags nemur petta tap um 193
milljéonum kréna.

Hagnadur eftir skatta er pvi 890 milljénir kréna
ario 2004
hagnad eftir skatta arid adur.

samanborid vid 547 milljéna kréna

Veltufé fra rekstri, samkvaemt sjodstreymi er um
1.535 milljénir og haeekkadi um 356 milljonir milli
dra. Arid 2004 er veltufé um 29% af rekstrartekjum
samanborid vid um 26% arid 2003. Handbert fé
fra rekstri er 1.493 milljénir kréna. Um 2.318
milljonum kréna er radstafad i fjarfestingar, 177
milljénum kréna til greidslu langtimaskulda og 375
milljonum kréna til greidslu ards. Pa voru tekin
ny langtimalan upp 4 1.155 milljonir. Handbzart fé
minnkar 4 drinu um 221 milljén krona.

Efnahagur

Heildareignir FLE hf. eru bokferdar 4 13.341
milljon kréna 1 arslok 2004. Nyjar fjarfestingar 1
fastafjarmunum nema um 1.980 milljéonum kréna a
arinu og 336 milljonum i hlutabréfum i Islenskum
markadi hf. Skuldir félagsins nema um 8.091
milljon kréna 1 arslok og haxkka pvi um 822
milljonir 4 arinu. Nettoskuldir félagsins, p.e. skuldir
ad fridregnum veltufjirmunum, hzkka um 950
milljonir 4 arinu, Gr 5.658 milljéonum kréna 1 arslok
2003 1 6.605 milljénir kréna 1 arslok 2004.

Langtimaskuddir 2001 - 2004
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Eigid fé félagsins jokst ur 4.735 milljonum krona
i 5.251 milljon milli ara. Eiginfjarhlutfallid var
39,4% 1 arslok 2003 og var pad sama 1 arslok 2004.
Vid stofnun félagsins 1. oktdber 2000 var eigid fé
félagsins 3,3 milljardar. Innra virdi hlutafjar er 2,1
i arslok 2004.

islenskur markadur

Fri 1. jani 2004 hefur Islenskur markadur ehf.
verid détturfélag Flugstodvar Leifs Eirikssonar hf.
Félagid starfrekir prjar verslanir 1 flugstodinni,
tver 1 nordurbyggingu og eina 4 nedri hxd
sudurbyggingar.

Fra pvi eigendaskiptin attu sér stad hefur starfsemin
verid med svipudum heatti og adur hafdi verid um
margra ara skeid. Megindhersla er 16gd 4 innlendar
framleidsluvorur poétt 4 allra sidustu arum hafi bast
vid adrar vorur svo sem ymis konar gjafavorur.

Unmtalsverd aukning vard i s6lu 4 sidasta ari sem
synir ad soluvorur fyrirtekisins eiga vel heima 2
pessum stad og hafa notid vaxandi vinselda medal
farpeganna sem um flugstddina fara.

Medal nyjunga a arinu ma nefna ad 4 haustmanudum
var innleitt nytt verslunar-, lager- og bokhaldskerfi,
enda ordid timabzrt ad endurnyja tolvukerfi
fyrirteekisins. P4 voru allar vorubirgdir faerdar undir
sama pak, en par hofdu adur verid 4 nokkrum
stodum innanhtss og i Njardvik. Deirri breytingu

Prdun edgin flar og eignflarhlutfall
2001 - 2004
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fylgdi mikil hagrading fyrir starfsfolk verslananna.
Farid var 1 hagredingarverkefni sem lutu m.a ad
pvi ad endursemyja vid birgja. Petta leiddi til pess ad
framlegd fyrirtakisins jokst seinni hluta sidasta ars
og vard hagnadur eftir skatta um 32 milljonir kréna
en tap hafdi verid 4 rekstri félagsins fyrri hluta
arsins. Veltuaukning 4 milli 4ra var ram 15%.

[slenskur markadur ehf. hefur 4 ad skipa samhentum
og duglegum hoépi starfsmanna sem margir hverjir
hafa starfad lengi hji fyrirtekinu. [ lok Aarsins

storfudu um 20 manns 1 verslunum pess.

Helstu verkefni arsins

Arid 2004 var annasamt i flugstodinni. Haest baru
vidamiklar framkvamdir sem hafist var handa vid,
kaup 4 Islenskum markadi 4 vormanudum, stofnun
détturfélags i lok arsins, ymis hagradingarverkefni
og verkefni er lata ad eflingu pjoénustu vid
farpega.

Kaup a islenskum markadi

Eftir nokkra mainada addraganda var akvedid
4 stjornafundi pann 23. mai 2004 ad kaupa allt
hlutafé { Islenskum markadi hf. (IM). FLE hf. tok
vid rekstri IM frd og med 1. jani. FLE hf. mun reka
IM timabundid eda par til nyir rekstraradilar, sem
komist hafa { gegnum forval og gert rekstrarsamning
vid fyrirtaekid, taka vid peim voruflokkum sem par
eru seldir.

Flarfastingar 2001 - 2004
iien iries

Bial=

2001 2007 3 204

Stofnun détturfélags og nytt skipurit

I lok 4rs 2004 vard breyting 4 rekstrarformi
fyrirteekisins par sem akvedid var ad stofna
dotturfélag FLE hf.
Nystofnad dotturfélag, Frihofnin ehf., tok sidan
Sturla
G. Edvardsson var radinn framkvemdastjori

par

med adskilin rekstri FLE, badi stjérnunar- og

um  verslunarrekstur

vid verslunarrekstrinum um aramotin.

Frihafnarinnar. Frihafnarverslunin  var

rekstrarlega. Fasteignarekstur flugstodvarinnar,
dsamt stodsvidum, heyrir afram undir FLE en
Frih6fnin ehf. kaupir pjénustu af stodsvidunum
samkvaemt sérstokum samningi félaganna. bad a
einnig vid um Islenskan markad ehf. Fasteignasvid
FLE annast afram Oll samskipti vid rekstraradila
i flugstodinni. DPetta fyrirkomulag er samkvaemt
sampykkt stjérnar FLE hf.
samkeppnisyfirvoldum.

sem kynnt var

Fasteignasvio
Forval um rekstur verslunar og pjénustu i Flugst6d
Leifs Eirikssonar:

Fjarmalapjénusta

FLE hf. efndi til forvals um adgang og afnot af
verslunar og pjénusturymum 1 flugstédinni fyrir
rimum tveimur 4rum. Umsdéknir um rekstur
fjarmalapjonustu barust fra fjérum fyrirtekum, sem oll
uppfylltu pau strongu skilyrdi sem sett eru fyrirteekjum
i banka- og fjarmalapjonustu. Eftir vandlegt mat a

Imkvia wivdh hiutaffar 2007 - 2004
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I§Iin
Arnadottir

Skipurit FLE hf. og dotturfélaga.

1itleice Fldamalasel
Wihaed

Framksamdi Sailspedumacia

Hrénn
Ingélfsdattir

Séley R.
Ragnarsdottir

umsoéknum var Landsbankanum bodid til samstarfs
enda féllu hugmyndir bankans vel ad markmidum
forvalsins um aukna pjénustu vid farpega.

NYi samningurinn, sem undirritadur var um midjan
april gildir til arsloka 2010, og tekur til reksturs
banka- og gjaldeyrispjénustu 1 komusal 4 1. haed
flugstédvarinnar og sérstakrar gjaldeyrisafgreidslu a
frisvaedinu 4 2. hed. Gert er rad fyrir ad bankinn
muni efla verulega fjairmalapjénustu vid flugfarpega
og adra vidskiptavini 4 flugvallarsvadinu. Pannig
verdur gjaldeyrishradbonkum sem bjoéda badi upp

A

Fribvdifnm ehi

Ik s

arsdanii

Sturla G.
Edvardsson

Stefan
Jonsson

Jenny K.
Hardardottir

4 erlendan gjaldeyri og islenskar kronur fjolgad
verulega.

Landsbankinn mun auka verulega auglysingar 1
Flugstodinni skv. samningnum og m.a. auglysa
4 Ollum landgongubrim utandyra. Bankinn
mun einnig efla pjonustu vegna endurgreidslu a
virdisaukaskatti vegna kaupa ferdamanna 4 vorum
og bjénustu 4 Islandi vid brottfor peirra fra landinu.
Meginahersla bankans verdur ad veita hrada og
orugga fjairmalapjénustu sem sérsnidin er fyrir

flugfarpega.



Veitingarekstur

Forvalid 1 agast 2002 nadi einnig til veitingareksturs
og barust umsOknir frd fjolda fyrirtaekja. Eftir mat
4 umséknum var Kaffitari bodid til samstarfs um
rekstur kaffibars 1 brottfarasal flugstddvarinnar enda
féllu hugmyndir fyrirteekising vel ad markmidum
forvalsins. Samningurinn vid Kaffitar, sem tok gildi
um mitt ar, er p6 adeins hluti af samningum um
veitingapjonustu 1 stodinni.

Viljayfirlysingar voru stadfestar um
framtidarsamning um veitingapjénustu i FLE
vid IGS veitingar og O. Johnson og Kaaber.
IGS veitingar munu reka adalveitingastadina
4 Dbrottfarasvadinu, veitingabiad og bar 4
brottfarasveedi nordurbyggingar og bari 4 badum
hedum sudurbyggingar. Reiknad er med ad
gengid verdi frd samningum vid pessa adila
pegar ljost verdur med hvada hatti verdur
farid 1
brottarasvedinu.

endurskipulagningu og stekkun 4

Verslunarrekstur

Vegna karu Islensks markadar for trvinnsla forvals
1 bidstodu hvad vardar verslunarrekstur, en haldid
var afram med urvinnslu umsdkna um rekstur 2
veitingapjonustu, fjarmalastarfsemi, bilasteda- og
bilaleigu.

Eftir frestun verslunarpattar forvalsins 1 tvo ar taldi
FLE hf. rétt ad opna aftur fyrir umsoknir par sem
langt var um lidid sidan forvalid for fram 4 sinum
tima og adstedur hofdu breyst. Par sem fj0ldi
farpega sem fer um flugstddina hefur aukist mun
meira en axtlanir gerdu rad fyrir, var dkvedid ad
radast 1 stekkun 4 verslunar- og pjonustusvedi undir
flugfarpega. Peir sem séttu um 4 sinum tima voru
hvattir til ad endurnyja umsoknir sinar, en nyjum

adilum var jafnframt gefinn kostur 4 ad sekja um.

Kynning 4 forvalinu var 1 september 4 Grand Hotel
Reykjavik og syndi pad dhuga manna ad 100 manns
meettu til fundarins. Umsoknir sem barust voru um
60 og yfir 4 2. stig forvalsins komust ramlega 30
adilar. Baid er ad funda med Sllum adilum og peir
btnir ad skila vidskiptadeetlunum. Stefnt er ad pvi
ad svara Ollum i mailok. Eftir pad mun eiginlegt
samningsferli taka vid, en nyir adilar munu koma
inn 4 nastu 1-2 arum.

Alag i innritun

bratt fyrir tvofoldun 4 golfrymi 1 innritunarsal purfti
ad gripa til marghattadra hlidaradgerda til ad meta
auknu alagi 1 innritun sidastlidid sumar. Afkost
feeribandakerfa voru aukin ar 850 toskum a klst. 1
1200. Haldid var Gti vakt teknimanna til ad sinna
feribanda- og gegnumlysingarkerfi, samhlida pvi
ad avalt var pjonstustjori & vegum FLE vid storf
4 alagstimum. I vopnaleit var batt vid hlidi auk
pess sem sérstakri vopnaleit var komid upp fyrir
starfsfolk 4 60rum stad 1 flugstodvarbyggingunni.
PA var innritunaradstada monnud fyrr og betur
4 morganna af hilfu flugafgreidsluadila. Einnig
var farid 1 markadsitak til ad hvetja farpega til
ad koma fyrr 1 innritun. Pess utan var byggd
upp bradabirgda innritunaradstada i hluta nyja
innritunarsalarins en vegna go6dra afkasta i hinu
hefdbundna innritunarkerfi var ekki porf @ ad nota
hana. Med samstilltu 4ataki allra hagsmunaadila
tokst ad halda vidunandi atkostum og pjonstustigi 1
innritun sidastlidid sumar.

Helstu framkvaemdir 2004

Innritunarsalur

Nyr og glasilegur innritunarsalur var formlega
tekinn i notkun af Halldéri Asgrimssyni,
utanrikisradherra, 1 byrjun jali, eftir 1.000 fermetra

stekkun til vesturs. Nyi innritunarsalurinn skapar




farpegum og starfsfolki i flugstodinni stéraukid
athafharymi og skilyrdi til hradari, skilvirkari og
betri pjonustu. Framkvamdir héfust 1 jantar 2004
og lauk 4 tilsettum tima.

Moéttokusalur komufarpega

Mobttokusalur var einnig stekkadur um 1.000
fermetra til austurs, utan tollsvaedis, svo aukid rymi
hefur skapast fyrir komufarpega og pa sem 4 méti
peim taka. Jafnframt ma nyta aukid hasrymi til ad
veita farpegum betri pjonustu 4 svidi t.d. bilaleigu,
veitingasolu og upplysingamidlunar.

Samhlida stekkun 4 innritunarsal og mottokusal
var rymid utandyra endurnyjad med nyjum
akstursleidum, bilastedum og géngusvedum.

Pakh®d nordurbyggingar

Hafist var handa vid ad breyta pakinu 4 byggingunni.
bvi var lyft og sett glerjud stilgrind 1 stadin. Med
endurnyjun 4 loftraestisamstedum 4 pakheaedinni er
btid ad fi nytt 3.000 fermetra rymi. Pad verdur
innréttad fyrir skrifstofur og annad pjoénusturymi
sem na er 4 2. hed nordurbyggingar. Vid pad er
haegt ad stekka pjonustusvadi fyrir brottfarafarpega
umtalsvert.

Vildarstofa Icelandair
NY og glasileg Vildarstofa (Saga Lounge) Icelandair
var tekinn 1 notkun 1 sudurbyggingu.

Landgongubryr

Tver eldri landgéngubryr voru endurnyjadar a
arinu. Stefnt er ad endurnyjun peirra fjogurra sem
eftir eru 4 nestu 2-3 rum.

Bilaleigustadi

RAadist var 1 byggingu sérstaks bilastadis fyrir
bilaleigurnar. 1 jani voru 550 ny stxdi tekin i
notkun auk pess sem adkomuleidum var breytt.
Med pessu er starfsumhverfi bilaleigufyrirtakjanna
verulega batt vid komuhlid.

Flughl6d

FLE hf. keypti flughl6din af Flugmalastjérn
Keflavikurflugvelli um mitt arid og tok vid rekstri
peirra 1 arsbyrjun 2005.

Frilager 4 flugpjonustusvadi

Flugst6d Leifs Eirikssonar hf. hefur tekid i
notkun nytt voruhas fyrir Frih6fnina. Um er ad
rada stalgrindarbyggingu sem er um 1.600 m2 ad
grunnfleti og er hun stadsett 4 flugpjonustusvadi
vid flugskyli Icelandair 4 Keflavikurflugvelli.

Frihofnin
Frihafnarverslanir FLE  hf.

brottfaraverslun, komuverslun og tver minni

eru fjorar,

verslanir 1 sudurbyggingu. flugstodin hefur
skilgreint pa voruflokka sem pessar verslanir
selja. Deir eru: afengi, tobak, snyrtivorur, selgeti,
rafmagnstaki og margmidlunarvorur.

hefur

brottfaraversluninni og alagstimar ad morgni

Toluverd  soluaukning verid 1
ordnir pad pungir ad erfitt er ordid ad pjoénusta
pa farpega sem fara um flugstddina 4 peim tima.
[ ljosi farpegaaukningar er ordid mikilvaegt
ad stekka verslunina og gera hana opnari og
adgengilegri fyrir farpega.

Komuverslunin er einnig fyrir 16ngu ordin of
litil og redur ekki vid pa storu alagstoppa sem
myndast i flugstédinni. Akvedid hefur verid
ad stekka flugstodina til sudurs til ad rada bot
i pessu. Aztlad er ad framkvemdum ljuki i
byrjun jani 2005. Oll hénnun og skipulag
komuverslunar er unnin af arkitektastofunni

ARKIS.

Mikil ahersla hefur verid 16gd 4 ad efla markadsmal
i verslunum og hafa birgjar verid ahugasamir
um ad kynna vorur sinar 4 frisvedinu. Dar
kynningar hafa gengid mjog vel og skilad sér
i meira lifi” 4 brottfarasvedinu sem farpegar
kunna vel ad meta. G690 stemning hefur til ad
mynda ordid pegar toénlistarmenn hafa komid til
ad arita geisladiska sina.

hefur

Frihafnarinnar.

ordid i
Mesta
aukningin hefur ordid af beinum millilidalausum

Toluverdur  arangur

framlegdaraukningu
vid  erlenda

samningum  Frihafnarinnar

framleidendur.



Med innleidingu 4 AGR innkaupakerfi hefur
verid haegt ad na fram verulegri hagradingu i
innkaupum sem hefur skilad sér 1 betra birgdahaldi.
Vegna aukinnar solu i verslunum Frihafnarinnar
hefur birgdastada aukist toluvert, en aldur birgda
er edlilegur og hefur toluvert yngst.

Nytt lagerhisnaedi.

Sampykkt var af stjorn FLE hf. ad radast i byggingu
4 voruhtsi undir frivorulager Frihafharinnar innan
frisveedis 1 stad pess ad lagerinn vari utan hans
eins og verid hefur. Pad var mat stjérnar ad pad
veri toluverd hagkvemni og mikil ardsemi af
byggingu voruhss inni 4 frisvaedinu. Radist var 1
alttbod vegna honnunar og byggingar voruhassins
og vard verktakafyrirteekid Sparri hlutskarpast
med legsta tilbodid. Pad er toluverd hagrading
af pvi ad vinna med allar vorur inni 4 tollasveedi.
Medhéndlun vérunnar verdur mun audveldari. Oll
vorumottaka fyrir Frih6fnina verdur 1 voruhtsinu.
Einnig stendur til ad bjoéda 6drum rekstraradilum i
Flugst6dinni ad geyma vorur 1 hasinu.

Fjarfest hefur verid i
voruhusakerfi frd Landsteinum-Streng hf., par sem

nyju og fullkomnu

notast verdur vid pradlausar handtdlvur vid alla
vorumoétttoku og vorutiltekt.

Fjarmalasvio

Helstu verkefni arsins voru pau ad lokid var
vid endurfjirmégnun langtimalina félagsins fra
fyrra 4ari. Gerdur var samningur vid Radgjof
og Efnahagsspa til radgjafar 1 dhattustyringu og
gengis- og vaxtamalum til ad lamarka vaxtakostnad
og gengisahettu félagsins. Fylgst er niid med
myntsamsetningu langtimaldna hja félaginu og
gripid til radstafana ef purfa pykir med peim
urredum sem 1 bodi eru. Segja ma ad s samningur
hafi skilad félaginu gbédum arangri a arinu.

Vegna tolvuvaedingar nyja voruhuss Frihafnarinnar
og uppsetningu voruhtsakerfis purfti ad taka inn
nyja atgafu af bokhaldskerfi hja modurfélaginu,
utgafu 3,7 af Navision Financial.

Haldid var 4 somu braut vardandi upplysingar til
sgjornar. Rekstraruppgjor, efnahagsreikningur og
$j0dstreymi er lagt fram manadarlega svo og adrar
lykiltolur ar rekstri félagsins. Birgdaeftirlit gengur
vel og ryrnun med pvi minnsta sem pekKkist.
Birgdir eru aldursgreindar um hver manadamoét
og afskrifadar mismunandi eftir aldri peirra.

Eftir kaup félagsins 4 Islenskum markad hf. tok
fjarmalasvid ad mestu yfir bokhald félagsins, allt
nema skriningu innkaupa 4 endurséluvorum.
Skipt var um bokhaldskerfi 1 félaginu og pad
samremt vid pad kerfi sem er 1 FLE. Birgdaeftirlit
i Islenskum markadi var endurskodad og standa
enn yfir endurbeetur 4 pvi til samraemis pvi sem
gerist 1 médurfélaginu.

Gerd var rekstraraetlun fyrir arid 2005 badi fyrir
FLE hf. og détturfélog.

Jon L. Kjertlf hefur tekid timabundid vid starfi
Elinar Arnadéttur forstddumanns fjarmalasvids
sem er 1 leyfi fra storfum til haustsins 2005.

Markadssvid
A 4rinu bar heast sem FLE hf.

hélt 1 april 4 sidasta ari undir yfirskriftinni

radstefna

,,Flugst6d — upphaf og endir ferdalagsins.”
Radstefnuna séttu um 170 manns og Ohztt er
pvi ad segja ad ahugi fyrir samkomunni hafi
verid 1 samremi vid bjortustu vonir. Halldor
Asgrimsson, paverandi utanrikisridherra setti
radstefnuna, en fyrirlesarar voru reyndir adilar
ar ferdapjénustu, bxdi innlendir og erlendir.
Fjallad var m.a. um hlutverk flugstodvarinnar 1
framtidaruppbyggingu ferdapjénustunar og hvada
breytingar hafa att sér stad erlendis 4 pessu svidi.
Einnig um préun laggjaldaflugfélaga, flugstodvar
sem afpreyingarmidstodvar og Oryggismal svo
eitthvad sé nefnt.

Markadssvid  hefur
fréttatilkynninga. Manadarlega voru sendar 1t

umsjéon med utsendingu

tilkynningar um farpegapréun. Onnur mil sem
voru i brennidepli 4 arinu voru m.a. kaup 2
[slenskum markadi, samningar vid rekstraradila i
htsinu, kynning 4 hinum miklu framkvemdum



sem hofust 4 arinu og peim sem eru framundan,
vigsla nys innritunarskila og kynning 4 forvali
haustid 2004.

[ tilefni opnunar Pj6édminjasafnsins sidastlidid haust
gafu Flugstod Leifs Eirikssonar hf. og Icelandair
safninu farangursferiband. Feribandid er hluti af
grunnsyningu safnsins, ,,Pj6d verdur til - menning
og samfélag 1 1200 ar”.

Samstarfsverkefni

Flugstodin hefurverid adiliad landkynningaritakinu
Iceland Naturally 1 Bandarikjunum sidastlidin ar.
Iceland Naturally hefur nytt sér flugstodina sem
vettvang fyrir kynningu 4 landinu og eru enn
frekari aform um ad efla landkynningu 1 stédinni.
Atakid hefur hingad til studlad ad aukningu
ferdamanna til landsins, en betur ma ef duga skal.

Aframhaldandisamstarfhefur verid vid Flugmélastjorn
4 Keflavikurflugvelli um markads- og kynningarstarf
gagnvart erlendum flugfélogum. A 4rinu 0k félagid
patt 1 solustefnunni Routes, eins og tvo arin par
4 undan, par sem fulltrdar flugfélaga, flugvalla
og flugstddva um heim allan hittast og kynna
sina starfsemi. I tilefni slustefnunnar var Gtbainn
geisladiskur um pjénustu félaganna. Miklar vonir eru
bundnar vid ad patttaka veki meiri dhuga flugfélaga 4
ad nota Keflavikurflugvoll sem afangastad.

Markadsatok

I samvinnu vid rekstrarleyfishafa innan
Flugstodvarinnar var i prigang efnt til markadsitaka
4 sidastlionu ari. Markmidid var ad hvetja almenning
til ad koma timanlega 1 innritun 4 morgnana
honum til hagdarauka. Fyrsta atakid var um
paskana par sem farpegar sem komu til innritunar

fyrir klukkan sex ad morgni fengu paskagladning.

Med pessum gladningi fylgdi tilbodsmidi sem

hagt var ad nota 1 verslunum- og veitingastodum
4 frisvedinu. Kynnisferdir budu afslatt af fyrstu
ratuferd og bodid var uppa fi1 afhot af bilastedum
i tvo daga. Annad atakid var yfir sumarid par
sem markhopurinn var stekkadur og skilabodum
beint ad erlendum ferdamonnum, ekki sidur en
[slendingum. Bodid var uppa fria ratuferd kl.4.30.
Atakid var kynnt i komusal flugstodvarinnar, 4
hételum, BSI og i fjolmidlum innanlands. Pridja
atakid var svo 1 haust par sem peim farpegum
sem innritudu sig 1 flug fyrir klukkan sex a
morgnana var bodid upp 4 morgunverd og fil
afnot af bilastedum i tvo daga. Atokin maltust
vel fyrir og var arangur af peim gddur. Pegar er
hafinn undirbtningur ad frekari markadsadgerdum
i samstarfi vid rekstrarleyfishafa.

Markadsrannsoknir
FLE hf. vard Dpatttakandi 1
pjonustukonnun, sem er sameiginlegt verkefni

alpj6dlegri

IATA (International Air Transport Association)
og ACI
Koénnunin er framkvemd 4 48 flugvollum um

(Airport Counsil International).
allan heim, svo beinn samanburdur fest vid
adrar flugstodvar. Farpegar eru fengnir til ad
svara spurningum 4 vettvangi um hina ymsu
pjonustupeetti 1 byggingunni. Gégnum 1 pessari
konnun er aflad allt 4rid, en nidurstodur birtar
arsfjordungslega. Flugstddin mun afram verda
adili ad pessari konnun sem er lidur 1 gedastarfi
fyrirteekisins. Einnig var framkvaemd koénnun 2
verslunarsvadi stodvarinnar sidastlidid sumar par
sem farpegar voru inntir eftir aliti 4 ymsum pattum
sem vidkomu pjonustu verslana og veitingastada.
Nidurstodurnar voru notadar sem innlegg 1 vinnu
vid nytt verslunarsvadi.




Heimasida
Markadssvid  heldur
fyrirtekising, www.airport.is og www.dutyfree.

utan um heimasidur
is. Fyrrnefnda sidan hefur ad geyma upplysingar
um fyrirtakid Flugst6d Leifs Eirikssonar hf. dsamt
nytsamlegar upplysingar fyrir ferdalanga sem leid
eiga um Flugstédina. A sidarnefndu sidunni eru
upplysingar um Frih6fnina og helstu vorur sem
par eru 4 bodstélum. Umferd um sidurnar er g6d
og pa sérstaklega dutyfree siduna sem hefur verid
260 vidbot vid vorulista Frihafnarinnar og komid
i stadinn fyrir hann ad nokkru leyti.

Frihfnin

Markadssvid vann niid med verslunarsvidi
fyrirtaekisins vid ad auka kynningarstarfiFrih6fninni,
baxta voru- og tilbodsmerkingar, kynna sértilbod
og gefa tt vorulista Frihafnarinnar. Ad auki hafdi
svidid yfirumsjon med s6lu hinna ymsu auglysinga-
og kynningarsveeda 1 verslunum Frihafnarinnar,
sem hafa verid mjog vinsel medal birgja.

Starfspréunarsvid

Starfsmannamarkmid FLE hf er ad studla ad
eftirséttu, druggu og metnadarfullu starfsumhverfi.
Bid er ad marka starfSmanna- og jafnréttisstefnu
félagsins. Starfsmenntun hefur verid efld med
namskeidahaldi og kynningum, med bad ad
leidarljési ad studla ad meiri ferni starfsmanna,
starfsinaegju og betri pjonustu vid vidskiptavini
félagsins.

Flugstodin arid 2007 ol

Ahersla hefur verid 16gd 4 sérhefingu og
Sérstakt atak hefur verid
gert 1 ad efla pekkingu nyrra starfsmanna

aukna pekkingu.

med nylidakynningum. Arlega er framkvaemd
vinnustadagreining medal nys starfsfolks til ad
hagt sé a0 bata moéttoku nylida. A sidasta 4ri var
gert verulegt atak i ad efla vérupekkingu nyrra
starfsSmanna med vorukynningum og Utbanar
voru veglegar handbakur fyrir starfsfolk. Haldid
var grunnnamskeid 1 snyrtifredi par sem farid
var 1 hlutverk og uppbyggingu htdarinnar til ad
efla snyrtideild verslunarinnar enn frekar. Syndu
vinnustadagreiningar sidastlidid sumar ad pessar
adgerdir hofou skilad verulegum arangri.

[ ndmskeidahaldi var 16gd dhersla 4 ad efla sjalfstraust
og sjalfsoryggi starfstolks, tekid var fyrir mikilvaegi
pess ad geta tekist 4 vid breytingar i sibreytilegu
starfiumhverfi og Raudi kross Islands hélt ndmskeid
i skyndihjalp. Vérukynningar eru jafnframt haldnar
reglulega i snyrti- og takjavérum. Ymis énnur
namskeid voru haldin 4 arinu fyrir skrifstofufélk
og sgjornendur, en breytt starfsumhverfi og aukin
samkeppni kallar 4 aukna endurmenntun allra
starfsmanna.

Sa stefna var tekin af stjorn félagsins ad lita

starfsmenn  njéta g6ds af arangri  félagsins.
Afkomutengt launakerfi var tekid upp 4 arinu
2002. Afkomutenging tryggir ad starfsmenn fai

hlut af vidbotarframlegd og einnig ef sala 4 hvern




farpega eykst. Akvedid var ad auka verulega vagi
afkomutengingar 4 arinu 2004. { 1j6si g6ds arangurs
1s6lu og aukningar 4 framlegd af rekstri akvad stjorn
félagsins ad greida auka 10% vegna bonusgreidslna
fyrir sidasta ar.

Starfsproun er mikilvaegur hluti af starfsmannastefnu
fyrirteekisins. Starfsmannasamtol eru hluti af peirri
vidleitni fyrirtakisins ad efla starfsproun og voru pau
framkvaemd 1 pridja sinn 4 arinu. Tilgangur peirra
er ad tryggja betur pekkingu, patttoku starfstolks
og auka skilning pess 4 framtidarsyn fyrirtaekisins.
[ nidurstédum samtalanna kom fram ad 88%
starfsmanna eru anaegdir 1 starfi og almennt anagdir
med starfsmenntun og pjalfun hja fyrirtekinu og
einnig kom fram ad upplysingar og bodleidir innan
fyrirteekising hofdu verid battar.

Medalaldur starfsmanna er 42 ar, medalstarfsaldur
9 ar og hlutfall kynja er um 37% karlar og 63%
konur.

Uppbygging flugstodvarinnar
Farpegum sem fara um flugstodina hefur verid ad
fiolga aftur sidustu misseri eftir ad fekkun vard
i kjolfar hrydjuverkanna i Bandarikjunum 2001.
Ny farpegaspa synir ekkert 1at 4 fjolguninni. Til ad
geta pjonustad farpegana sem best hefur FLE hf.
gert dxtlanir um uppbyggingu flugstodvarinnar til
framtidar.

Ny farpegaspa

Breska fyrirtekid BAA Plc., sem rekur sterstu
flugvelli 1 Bretlandi og vidar, gerdi i lok ars 2004
endurmat 4 fyrri spa sinni um farpegaaukningu a
Keflavikurflugvelli. Gerir nyja spiin rad fyrir ad
fioldi farpega um Flugstéd Leifs Eirikssonar fari
ar riflega 1,6 milljénum arid 2004 i 3,2 milljonir
arid 2015 sem er tvofoldun 4 einum aratug. Detta
er um 10% fleiri farpegar en i hlidstedri spa sama
fyrirteekis arid 2001. Skipulagssérfredingar BAA
horfa til ymissa pitta sem ahrif hafa svo sem
hagvaxtar 4 Islandi, fargjalda, markadssoknar og
vinszlda Islands sem 4ningarstadar ferdafolks.

Vegna pessarar miklu aukningar er 1jést ad halda
verdur vel 4 spodunum og hrada eftir meetti

@

-

framkvaemdum vid ad stekka og breyta skipulagi
i flugstodinni til ad halda i vid farpegafjolgunina.
Gert er rad fyrir ad fjarfesta alls 4 fjérda milljard
kréna 1 stekkun, breytingum og betri adbunadi
fyrir farpega og flugrekendur 4 drunum 2004 og
2005.

Framkveemdir naestu ara

Framundan eru umfangsmikil verkefni vegna
uppbyggingar 1 og vid flugstddina til framtidar. Fyrir
liggja dxtlanir um stéraukna adstodu sem midast
vid ad mata porfum flugfarpega, fylgdarmanna og
rekstraradila 1 flugstodinni.

Pegar hefur verid hafist handa vid ad efla adstodu
fyrir farpega med tillogur sem BAA Plc vann
arid 2001 um uppbyggingu stodvarinnar og nyju
farpegaspanna til hlidsjonar. Petta pydir i raun ad
umbylta verdur nordurbyggingu Flugstodvar Leifs
Eirikssonar og jafnframt stakka hana verulega.
Segja ma ad fyrsta hluta peirra framkvaemda sé¢ lokid
a arinu 2004.

A arinu 2005 verdur framkvemt fyrir um 1,5
milljarda kréna. Byrjad verdur 4 eftirfarandi
verkpattum:

Nordurbygging stekkud til sudurs til ad
auka rymi frihafharverslunar um 700 m2 og auka
athafnasveedi farpega sem taka 4 moti farangri. Petta
er 1. ifangi stekkunar til sudurs.

Hafist verdur handa vid endurskipulagningu
brottfarasvaedis 4 2. hed. Aukid verdur vid rymi fyrir
verslun, pjénustu og vopnaleit til verulegra hagsbota
fyrir farpega. Settar verda upp sjalfafgreidslustodvar
fyrir innritun.

Klarad verdur ad innrétta nyjar skrifstofur a 3.
had. I hluta peirra flytur starfsemi FLE hf. af 2. hzd,
en einnig munu ymsir adrir rekstraradilar flytja sina
starfsemi 4 3. had isamt opinberum adilum. Byggd
verdur brd milli austur- og vesturhluta svaedanna
pvert yfir brottfararsalinn.

250
4 langtimastedum og settir upp skjolveggir 4

Bilastedum  verdur fjolgad um
gonguleid fra flugstodinni ad langtimastedum.
Ennfremur verdur settur upp gjaldtokubtnadur 4

skammtimastaedum.



Nytt brottfarasvaedi

Um bessar mundir stendur yfir vinna vid préun og
forhonnun 4 nyju verslunar- og pjénustusvaedi fyrir
brottfarafarpega. Pessi vinna er unnin samhlida forvali
vegna verslunarreksturs. Ad henni koma erlendir
radgjafar sem hafa sérpekkingu 4 skipulagningu
vidskiptasvaeda i flugstodvarbyggingum.

Naverandi verslunar- og pjénustusvedi fyrir
brottfarafarpega 4 2. haed i nordurbyggingu FLE er
um 3.600 m2 ad heildarflatarmali med verslunum,
veitingastodum og bidsvadum. Eftir ad baid
verdur ad flytja allar skrifstofur og stodstarfsemi af
annari hedinni er gert rad fyrir ad hagt verdi ad
nota alla adra haxdina undir verslun og pjonustu
fyrir brottfarafarpega. Til vidbotar verdur byggt
vid nordurbygginguna ad sunnanverdu svo svaedid
stekkar 1 allt ad 7.700 m2, sem er ramlega
tvofoldun.

Vid préun svedisins er gert rad fyrir ad leggja leid
brottfarafarpega med peim hetti ad nalegd og
synileiki verslana verdi sem allra mestur. Sképud
verdur midleg adstada fyrir veitingarekstur og
bidsvaedi. Frad pessum kjarna verdur 16gd ahersla
4 gott utsyni til allra atta, padan sem farpegum
verdur gefinn kostur 4 ad nalgast alla pjoénustu a
brottfarasvadinu audveldlega. Logd verdur ahersla
4 jakvaeda upplifun farpega, t.d. med pvi ad
audvelda peim ad rata um svedid, bjéda peim gott
atsyni yfir flughlod og pagilega birtu, gera peim
audvelt ad finna merkingar og upplysingar, og
gefa peim txekiferi til ad nota fjolbreytta pjonustu
sem verdi 1 samrami vid barfir peirra og Oskir.
Vopnaleit verdur einnig flutt upp 4 adra hzdina til
ad gefa henni aukid rymi.

Ekki liggur enn fyrir hve langan tima tekur ad
framkvaema breytingar 4 svadinu, en 16gd verdur
sérstok ahersla 4 ad stytta framkvaemdartimann og
lagmarka roskun 4 naverandi pjonustu vid farpega
medan 4 framkvemdum stendur.

Nidurlag

Arid 2004 var vidburdarikt i flugstddinni og
moétadist mjog af byggingaframkvemdum, eins
og nastu ar munu einnig gera. Farpegum um

flugstodina hefur fjolgad jafnt og pétt undanfarin
misseri og sér ekki fyrir endann 4 peirri préun eins
og ny farpegaspd stydur. Flugstddvarbyggingin
annar ekki lengur fjolda farpega og parf ad bregdast
vid med stekkun hennar.

Félagio stendur ad  uppbyggingu
Flugstodvarinnar stendur vel undir pessum auknu

sem

fjarfestingum, enda traust. Afkoma FLE var g6d
4 arinu 2004 og bjartsyni rikir um rekstur félagins
i ninustu framtid. Visbendingar eru um hagsted
efnahagsleg skilyrdi 4 naestu misserum og eru horfur
um rekstur félagsins pvi gédar 4 nastu arum.

Pau meginmarkmid sem stjérn FLE hf. setti sér i
upphafi starfa sinna hafa nadst 1 storum drattum.
Félagid er fjarhagslega sterkt og hefur nid ad
uppfylla paer kréfur og ventingar sem gerdar voru
i upphafi. Fjarmunamyndun rekstrar hefur aukist
jafnt og pétt og hefur han stadid undir meginhluta
fjarfestinga félagsins. Pratt fyrir verulegar fjarfestingar
hafa langtimaskuldir lekkad frd pvi sem par voru i
arlok 2001. Félagid hefur greitt ard til rikissjods
sidastlidin prja ar. Pad er jafnframt mat stjérnar ad
st rekstrarhagrading og reynsla sem byggst hefur
upp 1 félaginu frd hlutafélagavedingu hafi gert
pad tilbaid til ad taka ad sér enn meiri abyrgd a
Keflavikurflugvelli ef med parf.

Eins og segir i stefnu Flugstodvar Leifs Eirikssonar hf.
er pad hlutverk félagsins ad tryggja framurskarandi
pjonustu a Keflavikurflugvelli. Einn lidur i ad
uppfylla pad er forval 4 rekstraradilum 1 flugst6dinni
par sem ahersla er 4 ad efla pjonustu vid ferdamenn,
auka voruframbod, fjolga rekstraradilum og auka
samkeppni. Ad loknu forvali 4 verslunarrekendum
1 flugstodinni og stekkun 4 farpegasveedum er pad
von FLE ad fjolbreytt pjénusta og verslun standi
farpegum til boda og ad Flugstdd Leifs Eirikssonar
verdi eftirleidis sem hingad til 3hugaverdur
vidkomustadur.









Skyrsla stjérnar

AJ 3liti stjérnar og framkvamdastjora Flugstodvar Leifs Eirikssonar hf. koma fram i samsteduarsreikningi
pessum allar upplysingar sem naudsynlegar eru til ad gloggva sig 4 stodu samsteedunnar 1 arslok 2004,
rekstrararangri arsins og fjarhagslegri préun 4 arinu.

Heildartekjur samstedunnar 4 arinu namu 5.848 milljénum kréna en rekstrargjold ad medtoldum
afskriftum nimu 4.823 milljénum kréna og hagnadur af reglulegri starfsemi fyrir fjirmunatekjur og
fjarmagnsgjold var 1.025 milljonir kréna. Degar tekid hefur verid tillit til tekjuskatts og eignarskatts og
hlutdeild minnihluta i rekstri samstzdunnar nemur hagnadur arsins 890 milljonum kréna eda sem svarar
um 15% af vergum rekstrartekjum samstedunnar. Eigid fé samstedunnar nemur na 5.251 milljénum
kréna eda um 39,4% af heildareignum, en samberilegt hlutfall af eignum moédurfélagsins var 39,5%
arid adur. Stjorn félagsins leggur til ad greiddur verdi 15% ardur til hluthafa, en visar ad 6dru leyti i
samsteduarsreikninginn um breytingar 4 eigin & samstedunnar og radstofun hagnadar.

[ lok arsins var einn hluthafi ad félaginu, Rikissjodur Islands.

Sgérn og framkvemdastjéri Flugstodvar Leifs Eirikssonar hf. stadfesta hér med samsteduirsreikning
félagsins fyrir arid 2004 med undirritun sinni.

Keflavikurflugvelli, 23. febraar 2005
[ stjorn

Gisli Gudmundsson
stjornarformadur

Stefin Poérarinsson Eysteinn Jénsson
Haraldur Johannessen Ellert Eiriksson

Framkvamadastjori

Haskuldur Asgeirsson

Gisli Stefan Eysteinn Haraldur Ellert I:Iiiskuldur
Gudmundsson Pérarinsson Jonsson Johannessen Eiriksson Asgeirsson



Til stjornar og hluthafa i Flugstod Leifs Eirikssonar hf.

Vid hoéfum, i umbodi Rikisendurskodunar, endurskodad samsteduirsreikning Flugstodvar Leifs
Eirikssonar hf. fyrir 4rid 2004. Samstaduarsreikningurinn hefur ad geyma skyrslu stjornar, rekstrarreikning,
efnahagsreikning, sj6dstreymi og skyringar. Samstedudrsreikningurinn er lagdur fram af stjérnendum
félagsins og 4 4byrgd peirra i samremi vid 13g og reglur. Abyrgd okkar felst 1 pvi liti sem vid litum i
j6s 4 samstedudrsreikningnum 4 grundvelli endurskodunarinnar.

Endurskodad var { samremi vid gdda endurskodunarvenju en samkvamt henni skal skipuleggja og haga
endurskoduninni pannig ad negjanleg vissa fiist um ad arsreikningurinn sé { meginatridum annmarkalaus.
Endurskodunin felur 1 sér greiningaradgerdir, Grtakskannanir og athuganir 4 gognum til ad sannreyna
fjarhaedir og adrar upplysingar sem koma fram i arsreikningnum. Endurskodunin felur einnig i sér
athugun 4 peim reikningsskilaadferdum og matsreglum sem notadar eru vid gerd arsreikningsins og mat
4 framsetningu hans 1 heild. Vid teljum ad endurskodunin sé naegjanlega traustur grunnur til ad byggja

alit okkar a.

Pad er alit okkar ad samsteeduarsreikningurinn gefi glogga mynd af atkomu félagsins 4 arinu 2004, efnahag
pess 31. desember 2004, og breytingu 4 handbzru fé 4 irinu 2004, i samrami vid 16g, sampykktir félagsins
og gbda reikningsskilavenju 4 Islandi.

Reykjavik, 23. febrtiar 2005

Deloitte hf.

Pall Steingrimsson Ingi R. Jéhannsson
endurskodandi endurskodandi



Skyr.

Rekstrartekjur

VOrusala  ooooeoeieiiieieee e
AJrar teKJUT oeveeiieiiieee e

Rekstrargjold
Kostnadarverd seldra vara ..........ccceevvveeeeeennn.
Laun og tengd giold ...ccoooviiiiiiiiiiiiic 24
Husnediskostnadur ........ccccceeeeeeiiiiiiiiiineeneenn.
Skrifstofu- og stjornunarkostnadur .................
Annar rekstrarkostnadur .............c.oeeeeeiinnnen...

Rekstrarhagnadur fyrir afskriftir .................

ALK oo 5
Rekstrarhagnadur ...,

Fjarmunatekjur og fjarmagnsgjold 25
Fjarmunatekjur og (fjarmagnsgjold) samtals ...
Ahrif dotturfélaga ..o.oo.ooooveeeeeeeeee,

Hagnadur fyrir skatta ............ccccccoeeinienie,

Tekjuskattur
Eignarskattur

Hagnadur eftir skatta ................cccoeoeiiiiin,

Oreglulegar tekjur ad fridregnum tekjuskatti .
Hlutdeild minnihluta 1 rekstri .....cccoooeeeernnn.

Hagnadur ...

Samstaeda

2004

5.229.333.959
618.254.146

Madurfélag

2004

4.568.914.110
701.240.344

2003

3.959.121.456
603.015.254

5.847.588.105

5.270.154.454

4.562.136.710

2.880.328.675
617.592.020
360.717.643
64.219.715
67.876.588

2.512.315.681
529.517.416
326.873.145
48.225.764
55.357.285

2.228.563.220
478.405.359
353.546.339
43.584.153
40.085.404

3.990.734.640

3.472.289.291

3.144.184.475

1.856.853.464

(832.238.580)

1.797.865.163

(814.047.166)

1.417.952.235

(691.870.220)

1.024.614.884

103.333.048
0

983.817.997

337.936.173
(193.188.872)

726.082.015

(119.399.757)
0

1.127.947.932

(237.915.750)

1.128.565.298

(237.915.750)

606.682.258

(131.087.863)

(1.006.715) (246.226) (3.525.672)
889.025.467 890.403.322 472.068.723
0 0 75.028.923

1.377.855 0 0
890.403.322 890.403.322 547.097.646




Eignir

Skyr.

Fastafjarmunir
Oefnislegar eignir 4
Vidskiptavild  ..oooviiiiiii e

Varanlegir rekstrarfjarmunir 5
Fasteignir, 163ir og fasteignaréttindi ...............
LandgOngubryr ........ccccooviiiiiiiiiiiiieeee
Bilast®di ...
Innréttingar, binadur og bifreidar .................

Ahattufjsrmunir og langtimakréfur
Eignarhlutar i dotturfélogum —.....ooooeeeiieenneene 7
Skuldabréfaeign ......ccoooiiiiiiiiii

Fastafjarmunir

Veltufjarmunir
Vorubirgdir 8
Vorur til endursdlu ...oooeeeviiiiiiiiiiee

Skammtimakrofur 9
Vidskiptakrofur o..eeeviieviiiiiiiie
Krofur 4 dotturfélog

Adrar skammtimakrofur ...............
Fyrirframgreiddur kostnadur

Handbart fé 10
Markadsverdbréf ...

Innsteedur 1 innldnsstofnunum og sjodur  ........

Veltufjarmunir

Eignir

Samstaeda

31.12.2004

2.320.175.438

Moadurfélag

31.12.2004

2.320.175.438

31.12.2003

2.723.684.210

2.320.175.438

2.320.175.438

2.723.684.210

8.166.754.704
272.227.802
334.438.089
649.068.158

8.164.180.286
272.227.802
334.438.089
621.759.927

6.512.577.574
223.374.132
270.920.593
662.553.275

9.422.488.753

9.392.606.104

7.669.425.574

0 142.811.128 0
464.092 0 0
464.092 142.811.128 0

11.743.128.283

11.855.592.670

10.393.109.784

304.117.656 248.532.363 224.751.017
304.117.656 248.532.363 224.751.017
394.851.898 364.337.227 343.726.490
0 3.103.187 0
111.492.448 101.265.506 49.180.465
18.382.130 18.382.130 21.261.677
524.726.476 487.088.050 414.168.632
377.242.967 352.166.831 100.771.400
410.699.113 397.859.329 870.594.022
787.942.080 750.026.160 971.365.422

1.616.786.212

1.485.646.573

1.610.285.071

13.359.914.495

13.341.239.243

12.003.394.855




Eigio fé og skuldir

Skyr
Eigio fe 11,12
HIutafé oo
Logbundinn varasjodur .......ccocceeveeeriieenneennns
Oradstafad eigid f& ..o
Eigio fé
Skuldir
Skuldbindingar 13
Tekjuskattsskuldbinding ..........ccoeceenienienins
Langtimaskuldir 15
Skuldabréfaldin .........ccociiiiiinii
Skammtimaskuldir
Vidskiptaskuldir ........ccocoiiiiiniiiniis
Neesta ars afborganir langtimaskulda ............... 16
Reiknadir skattar arsing ........cc.ccceeeeeeriieeninienns 17

Adrar skammtimaskuldir ........................

Skuldir

Eigid fé og skuldir

Samstaeda

31.12.2004

2.500.000.000
239.478.194
2.511.158.471

Modurfélag

31.12.2004

2.500.000.000
239.478.194
2.511.158.471

31.12.2003

2.500.000.000
150.437.862
2.084.795.482

5.250.636.665

5.250.636.665

4.735.233.344

480.547.206

480.547.206

313.473.714

480.547.206

480.547.206

313.473.714

6.765.811.742

6.765.811.742

6.474.170.148

6.765.811.742

6.765.811.742

6.474.170.148

321.797.528 307.965.614 204.029.929
339.330.613 339.330.613 182.852.593

71.819.120 71.088.484 3.525.672
129.971.621 125.858.919 90.109.455
862.918.882 844.243.630 480.517.649

8.109.277.830

8.090.602.578

7.268.161.511

13.359.914.495

13.341.239.243

12.003.394.855




Skyr.

Rekstrarhreyfingar

Hagnadur af reglulegri starfSemi  ......ccccoevcueenienns

Rekstrarlidir sem ekki hafa ahrif 4 fjarstreymi:
ABKIIHT oo
Verdbreytingafersla

Verdbatur og gengismunur langtimaskulda ...
Hlutdeild i hagnadi dotturfélags
Tap af fjarfestingu 1 dotturfélagi
Adrir HOIr ..o
Oreglulegir Bdir .....ocooovvovieeeenn.

Tekjuskattsskuldbinding .......ccccevveiiniiiniiens

Veltufé fra rekstri

Breyting a rekstrartengdum eignum og skuldum:
Voérubirgdir, lekkun, (hekkun) ...................
Skammtimakrofur, lekkun, (hekkun) ............
Skammtimaskuldir, (lekkun) hekkun ............

Handbart fé fra rekstri

Fjarfestingarhreyfingar
Keyptir fastafjArmunir  .........ccooceeeveieniieenneenns
Seldir varanlegir rekstrarfjarmunir ..................
Breyting krafna 4 tengd félog .........ccoceeviiins
Afborganir langtimaverdbréfa ......................
Keypt hlutabréf ..o

Fjarfestingarhreyfingar

Fjarmognunarhreyfingar
Skammtimalin ...
Nyjar langtimaskuldir ...
Afborganir langtimaskulda ...
Greiddur ardur ........cccoeoeiiiiiiiii

Fjarmognunarhreyfingar

Hakkun (lekkun) handbars fjar ................
Handbert fé i upphafi ars ..............c.occeeens

Handbaert fé i lok ars ........................cccccceein.

Samstada

2004

890.403.322

832.238.580

(530.391.806)
(1.377.856)
226.067.526
3.490.379
0
167.073.492

Médurféelag
2004 2003
890.403.322 472.068.723
814.047.166 691.870.220

(530.391.806)
(32.878.654)
226.067.526
1.168.518
0
167.073.492

(161.079.320)
(47.521.026)
0
0
1.242.643
75.028.923
147.557.627

1.587.503.637

304.040
(56.961.952)
29.244.726

1.535.489.564

(23.781.346)
(69.816.231)
51.189.636

1.179.167.790

10.588.117
10.933.366
(136.455.986)

1.560.090.451

1.493.081.623

1.064.233.287

(1.983.844.926)
1.994.980

0

1.598.266
(336.000.000)

(1.979.579.117)
750.000
(3.103.187)

0
(336.000.000)

(218.219.313)
2.237.500
0
0
0

(2.316.251.680)

(2.317.932.304)

(215.981.813)

(31.099.862)
1.155.353.678
(177.799.804)
(375.000.000)

0

1.155.353.678
(176.842.259)
(375.000.000)

0
1.866.903.823
(2.936.690.315)
(250.000.000)

571.454.012

603.511.419

(1.319.786.492)

(184.707.217)
972.649.297

(221.339.262)
971.365.422

(471.535.018)
1.442.900.440

787.942.080

750.026.160

971.365.422




Starfsemin

1. Hlutafélagid Flugstéd Leifs Eirikssonar var stofnad i september 2000 og tok vid rekstri Flugstodvar Leifs
Eirikssonar og Frihatnarinnar 4 Keflavikurflugvelli pann 1. oktéber 2000. Félagid starfar eftir samnefndum 16gum
nr. 67/2000 og heimili pess og varnarping er 4 Keflavikurflugvelli. Félaginu ber 1 allri starfsemi sinni ad virda og
standa vid per skuldbindingar a starfssvidi og starfssvaedi Flugstodvarinnar sem islenska rikid undirgengst og varda
Flugstodina og starfsemi pa sem félagid yfirtekur. Utanrikisridherra veitti pann 1. névember 2000 félaginu leyfi
til reksturs flugstodvarinnar og gildir pad til 31. desember 2010 en skal p6 tekid til endurskodunar eigi sidar en 1.
oktdber arid 2006.

Reikningsskilaadferdir

2. Arsreikningurinn er i samremi vid 16g og géda reikningsskilavenju 4 Islandi. Vid gerd arsreikningsins er i &llum
meginatridum fylgt sdému reikningsskilaadferoum og 4 fyrra ari ad 6dru leiti en pvi, sem fram kemur i skyringu
nr. 3. Arsreikningurinn er gerdur eftir kostnadarverdsadferd ad teknu tilliti til dhrifa verdlagsbreytinga til arsloka

2003.

Arsreikningur Flugstodvar Leifs Eirikssonar hf. fyrir 4rid 2004 hefur ad geyma samstxdureikning félagsins
og dotturfélaga pess og arsreikning médurfélagsins. 1 samstedureikningnum eru innbyrdis vidskipti 4 milli
moédurfélags og dotturfélaga ekki medtalin.  Samsteduirsreikningurinn samanstendur af Flugst6d Leifs Eirikssonar
hf. og Islenskum markadi ehf. Eignarhlutur i détturfélaginu er eignferdur 4 verdi sem svarar til hlutdeildar

Flugstodvar Leifs Eirikssonar hf. 1 eigin fé pess.

3. Med logum nr. 133/2001 voru gerdar breytingar 4 16gum nr. 75/1981 um tekjuskatt og eignarskatt og Idgum nr.
144/1994 um arsreikninga. Med breytingunum voru verdleidréttingar laga um tekjuskatt og eignarskatt lagdar
af frd og med 1. jantiar 2002. Einnig voru afnuminn akvadi laga um arsreikninga, sem tdku til verdleidréttinga 1
reikningsskilum vegna 4hrifa almennra verdlagsbreytinga. Afram er heimilt ad faera sérstakt endurmat 4 eignir ad

uppfylltum akvednum skilyrdum.

I bradabirgdaikvadi arsreikningslaga er fyrirtakjum heimilad ad taka tillit til dhrifa almennra verdlagsbreytinga vid
gerd arsreikninga vegna reikningsara sem hefjast 4 arunum 2002 og 2003 1 samraemi vid pau dkvadi sem giltu fyrir
lagabreytingarnar. Flugstod Leifs Eirikssonar hf. dkvad ad nyta sér framangreint bradabirgdaikvadi og pvi voru
reikningsskil fyrirtakisins veroleidrétt til 4rsloka 2003. [ arsreikningi pessum eru hins vegar ekki verdleidréttingar
og samanburdartdlum fyrra ars hefur ekki verid breytt. Ef reikningsskil rekstrararsins 2003 hefou ekki verid
verdleidrétt hefdi bokferdur hagnadur modurfélagsins an ahrifa dotturfyrirtakja ordid um 91,8 milljonum kréna

laegri og bokfert eigid fé i arslok 2003 um 274,4 milljonum kréna legra.

Eignir og skuldir sem bundnar eru visitdlu eda gengi erlendra gjaldmidla eru feerdar upp midad vid verdlag eda

gengi 1 arslok 2004.



I samstedureikningsskilunum eru einungis birtar tekjur, gjold, eignir og skuldir samstedunnar Gt 4 vid og er

pessum sterdum pvi eytt innan samsteedunnar vid gerd reikningsskilanna.

Samsteduarsreikningur Flugstodvar Leifs Eirikssonar hf. samanstendur af eftirfarandi détturtélogum:

Nafn Stadsetning Eignarhlutur Starfsemi
[slenskur markadur ehf. [sland 100% Verslunarrekstur

Neesta ars afborganir skuldabréfacignar, skammtima verdbréf og afallnir vextir sem tengjast peim eignum eru faerdir

4 adrar skammtimakrofur medal veltufjirmuna 1 efnahagsreikningi.

Adrar reikningsskilaadferdir sem snerta einstok efnisatrioi arshlutaeikningsins eru tilgreindar 1 skyringum hér 2 eftir.

Oefnislegar eignir

4. Oefnislegar eignir samanstanda af vidskiptavild. Vidskiptavildin er afskrifud um 10% arlega er greinist pannig:

Samstada Vidskiptavild
SEOMVETO 171 oottt et e et e ettt 4.035.087.719
ABSKIIFAO AOUT oottt ettt et e e ae e et e et eeena e e e aeee e (1.311.403.509)
BOKLRIt VErd 1/1 oo ettt et 2.723.684.210

0
Afskrifad & tImabilinu  ..ooooeiiiie et (403.508.772)
BOKIIt VErd 31/12 ettt ettt et 2.320.175.438
Moédurfélag Vidskiptavild
SEOMVETA 1/1 oot ettt e 4.035.087.719
ASSKIIFAO AOUL  -ooeeiiiee ettt ettt et et e e (1.311.403.509)
BOKIIE VETD 1/1 oottt ettt ettt et e ettt e ettt e et e et e e anaeeeeneee e 2.723.684.210

0
AfSkrifad & tmabiliU  coevviiiiiiiiie e e e ae e e enee (403.508.772)

BOkfart verd 31/12 i 2.320.175.438



Varanlegir rekstrarfjarmunir og afskriftir

5. Varanlegir rekstrarfjirmunir greinast pannig:

Samsteda Fasteignir Land- Bilastadi Innréttingar Samtals
gongubryr og bunadur
Stofnverd 1/1 ... 7.050.559.330  298.077.215  335.994.889  1.008.007.095 8.692.638.529
Afskrifad d0ur ... (535.170.252)  (74.703.083)  (65.074.296)  (299.832.514)  (974.780.145)
Bokfert verd 1/1 ... 6.515.389.078  223.374.132  270.920.593 708.174.581 7.717.858.384
Vidbot 4 arinu ..o 1.836.878.615  77.174.251 86.598.748 139.251.637  2.139.903.251
Selt 4 arinu ....cocoeeiicnn. 0 0 0 (6.543.074) (6.543.074)
Afskrifad 4 arinu ..ooceeee. (185.512.989) (28.320.581)  (23.081.252)  (191.814.986)  (428.729.808)

Bokfert verd 1lok 31/12 .. 8.166.754.704 272.227.802  334.438.089 649.068.158  9.422.488.753

Afskriftarhlutfoll 2-8% 8% 6% 8 -33%
Moédurfélag Fasteignir Land- Bilastadi Innréttingar Samtals
gongubryr og banadur

Stofnverd 1/1 ooioiiiieneene 7.030.237.662  298.077.215  335.994.889 827.309.805 8.491.619.571

Afskrifad adur ... (517.660.088) (74.703.083)  (65.074.296) (164.756.530)  (822.193.997)
Bokfert verd 1/1  ............. 6.512.577.574 223.374.132  270.920.593 662.553.275  7.669.425.574

Vidbot 4 arinu ....oceeeeneee. 1.836.878.615  77.174.251 86.598.748 134.985.828  2.135.637.442

Selt 4 arinu  ..oovevviiiiienee 0 0 0 (1.918.518) (1.918.518)
Afskrifad 4 arinu ..o (185.275.903) (28.320.581)  (23.081.252)  (173.860.658)  (410.538.394)

Bokfert verd 1lok 31/12 .. 8.164.180.286 272.227.802  334.438.089 621.759.927  9.392.606.104

Afskriftarhlutfoll 2 -8% 8% 6% 8 -33%

Afskriftir eru reiknadar sem fastur arlegur hundradshluti af kostnadarverdi midad vid eignarhaldstima 4 arinu.

Afskriftir samkvamt rekstrarreikningi greinast pannig:

Samstxda Moédurfélag
Afskrift varanlegra rekstrarfjirmuna ... 428.729.808 410.538.394
Afskriftir 6efnislegra eigna samanber skyringu 4 ... 403.508.772 403.508.772

832.238.580 814.047.166




6. Fasteignamat og vatryggingamat eigna félagsins 1 arslok 2004 greinist pannig:

Samsteda

Fasteignir og bilastedi

Stjérnkerfi og innréttingar og banadur ....................

Moédurfélag

Fasteignir og bilastedi

Stjérnkerfi og innréttingar og banadur ....................

Eignarhlutar i felogum

Fasteignamat

31.12.2004

6.826.893.000
0

Vatrygginga-
mat
31.12.2004

10.003.355.672
519.143.346

Bokfaert
verd
31.12.2004

8.166.754.704
1.255.734.049

6.826.893.000

10.522.499.018

9.422.488.753

Fasteignamat

31.12.2004

6.810.835.000
0

Vatrygginga-
mat
31.12.2004

9.965.359.672
402.500.916

Bokfaert
verd
31.12.2004

8.164.180.286
1.228.425.818

6.810.835.000

10.367.860.588

9.392.606.104

7. Eignarhlutar félagsins 1 peim félogum par sem eignarhlutdeildin er umfram 20% eru ferdir samkvaemt

hlutdeildaradferd.

Eignarhlutar 1 félogum greinast pannig:

Moédurfélag Hlutdeild Nafnverd
Eignarhlutar 1 dotturfélogum:
slenskur markadur ehf. .ocooovoveeeiee 100,00% 38.678.980

Hlutdeild i Bokfaert
afkomu verd

32.878.654 142.811.128

32.878.654 142.811.128




Birgdir
8. Vorur til endursélu eru metnar vid kostnadarverdi ad teknu tilliti til areltra og galladra vara.

Voérubirgdir greinast pannig:

Samstada Moédurfélag

TRKL e e 45.552.201 45.548.425
SIYTEIVOTUT ittt e e e e e e e e eeeeeeeeaas 69.751.351 69.751.351
ALCIGE oo 46.043.272 46.043.272
SRIGEUL e 61.500.715 61.500.715
TObAK o e 15.723.894 15.723.894
BIS0 0g baekur ... 15.874.456 0
UIAIVOTUL ittt s 5.453.152 0
GJAfAVATA  eeiiiii et 19.073.759 0
MIAEVATA oot 11.957.747 0
YIMSAL VOTUT oo 13.187.109 9.964.706
304.117.656 248.532.363

Vatryggingamat birgda 4 reikningsskiladegi hja samsteedu/médurfélagi var 563,4/477,9 milljénir krona.
Skammtimakréfur

9. Skammtimakrofur eru ferdar 4 nafnverdi ad teknu tilliti til nidurferslu hja samstedu/modurfélagi ad fjairhad
10,0 /9,0 milljénir kréna. Hér er ekki um endanlega afskrift ad reda, heldur er myndadur moétreikningur til

ad meta peim krofum sem kunna ad tapast. Breyting nidurferslu skammtimakrafna 4 arinu greinist pannig:

Samstzda Modurfélag
Nidurfaersla 1 Arsbyrjun ..o 9.500.000 8.500.000
INNhEImt 3 ATINU  ooooviiiiiiiieeeeee e 1.447.708 1.447.708
Tekjufaersla ArSINS ..ooeoiiviiiiiiiiiee e (947.708) (947.708)
10.000.000 9.000.000

Handbaert fé

10.Handbeert fé samanstendur af §j60i, innstedum 1 erlendum og innlendum gjaldeyri i bonkum og 6drum

flarmalastofnunum og 6drum verdbréfum sem eiga pad sameiginlegt ad vera handbar innan priggja manada.

Eigid fé
11.Heildarhlutafé félagsins er kr. 2.500.000.000 og fylgir eitt atkvaedi hverjum einnar krénu hlut i félaginu.
Logbundinn varasjédur nemur 9,58% af heildarhlutafé 1 arslok samkvaemt efnahagsreikningi.

Hlutafé samkvaemt arsreikningi nemur kr. 2.500.000.000 og greinist pad pannig:

Heildarhlutafé samkvemt sampykktum félagsins .......ccocoeevviieniiieniineneen. 100,00% 2.500.000.000
100,00% 2.500.000.000



12.Yfirlit um eiginfjarreikninga:

Hlutafé Logbundinn  Oradstafad Samtals
varasjodur eigid fé
Yirfert i fyrra ar oo 2.500.000.000 150.437.862  2.084.795.482 4.735.233.344
Tillag 1 16gbundinn varasj6d .................... 89.040.332 (89.040.332) 0
Hagnadur arsing  ......cccoeeeevvevveieneeneennenn 890.403.322  890.403.322
Greiddur ardur .....cocvevieniiiiiie (375.000.000)  (375.000.000)

2.500.000.000 239.478.194 2.511.158.472 5.250.636.666

Skuldbindingar

13.Tekjuskattsskuldbinding samsteedu/moédurfélags nemur kr. 480,5/480,5 milljonum kréna 1 lok arsins samkvamt

efnahagsreikningi, en han stafar af mismun efnahagslida 1 skattauppgjori annars vegar og arsreikningi hins vegar.

Mismunurinn stafar af pvi ad tekjuskattsstofn félagsins er midadur vid adrar forsendur en reikningsskil pess.

Samstada Modurfélag

Breyting skattskuldbindingarinnar 4 arinu greinist pannig:
Tekjuskattskuldbinding 1 arsbyrjun 2004 ..ot 313.473.713 313.473.713
Tekjuskattur til greidslu 4 arinu 2005 ....coooiiiiiiiiiiiiiei e (70.842.258) (70.842.258)
Reiknadur tekjuskattur arid 2004  .....ooiiiiiiiiiii e 237.915.751 237.915.751
Tekjuskattsskuldbinding 31.12.2004  ......ccoiiiiiiiiiiiiiieeeceee e 480.547.206 480.547.206
Tekjuskattsskuldbinding félagsins skiptist pannig a einstaka 1id1 efnahagsreikningsins:
Oefnislegar @IGNIT .......oiveeeeeeieeeeeeee e 212.358.679 212.358.679
Varanlegir reKstrarfjArmunir  ........cccooviieiiiieniin e 264.211.701 264.211.701
ABHIE HOIT oottt 3.976.826 3.976.826

480.547.206 480.547.206

14.Samkvaemt rekstrarleyfi félagsins skal pad virda og uppfylla allar skuldbindingar a starfssvidi

flugstddvarinnar sem stjérnvold hafa undirgengist og kunna ad undirgangast og varda flugstodina.

og starfssvadi

Medal annars

er hér att vid stofnsamning Alpjédaflugmilastofnunarinnar, sampykktir Evrépusambands flugmailastjérna og

skuldbindingar sem stjérnvold hafa undirgengist vegna Schengen samstarfsins auk pjodréttarlegra skuldbindinga

Islands er varda adgengi innlendra og erlendra flugrekstraradila ad flugstédinni.

A ofridartimum er félaginu skylt ad veita varnarlidi Bandarikjanna 4 Keflavikurflugvelli adgang ad og afnot af

flugst6dinni og 1 neydartilvikum. Varnarmalaskrifstofa utanrikisriduneytisins skal sj2 um ad hafa milligdngu um

oll bein og Obein samskipti félagsins vid varnarlidid.



Félaginu er og skylt ad lita stjornvoldum og eftirlitsadilum endurgjaldslaust 1 té fullnzegjandi adstodu til ad sinna
eftirliti og pjonustu vid vopnaleit, gegnumlysingu farangurs, tollgeslu og vegabréfaskodun. Félaginu er jafnframt
skylt a0 hafa avallt til stadar fullnegjandi tekjabanad til pessa eftirlits og bera kostnad vegna teekjakaupa 1 samremi

vid stadla og Oryggiskrofur sem stjornvold setja 4 hverjum tima.

Félagid er skuldbundid til ad hafa i gildi allar 16gbodnar tryggingar vegna flugstédvarinnar par med talin
abyrgdartrygging sem telst fullnegjandi ad mati utanrikisriduneytisins vegna pess tjons sem rekstrarleyfishafi ber

skadabodtadbyrgd 4. Vatryggingarvernd pessarar tryggingar  reikningsskiladegi er 500 milljonir krdna.

Allar tryggingar félagsins eru undanskyldar bétaskyldu vegna hrydjuverka. Félagid hefur keypt hrydjuverkatryggingu
sem beaetir tjon fyrir allt ad USD 15.000.000.

Langtimaskuldir
15.Yfirlit um langtimaskuldir:
Samstzda MobJdurfélag
Eftirstodvar Eftirstodvar
Skuldir 1 erlendum gjaldmidlum:
SKuldir 1 USD oot 1.988.592.689  1.988.592.689
Skuldir 1 GBP ..o 365.507.818 365.507.818
Skuldir 1 CHE ..o 1.193.282.503  1.193.282.503
SKUldir 1 JPY e 608.842.610 608.842.610
Skuldir 1 EUR Lo 1.938.646.226  1.938.646.226

6.094.871.846  6.094.871.846

Skuldir 1 fslenskum Kronum .....oooooiiiiiiiiiie e 1.010.270.509  1.010.270.509
7.105.142.355  7.105.142.355

Neesta ars afborganir langtimaskulda ... (339.330.613)  (339.330.613)

Langtimaskuldir samkvamt arsreikning .........ccoocoveviieiniiiniiene e 6.765.811.742  6.765.811.742

16.Afborganir af langtimaskuldum félagsins 1 lok timabilsins greinast pannig naestu ar:

Naesta ars afDOTGANIT  ...oooiiiiiiiiiiiii e 339.330.613 339.330.613
Afborganir 2006 ... 506.851.403 506.851.403
Afborganir 2007 .....oiiiiiii i e 508.001.587 508.001.587
Afborganir 2008 ......oiiiiiiiii e 509.221.818 509.221.818
Afborganir 2009 ... 509.221.818 509.221.818
AfbOrganir SIOAT .......ociiiiiiiiiiiii i 4.732.515.116  4.732.515.116

7.105.142.355 7.105.142.355




Skattamal

17.Skattar 4 eignir 1 arslok sem lagdir verda 4 télagid 4 arinu 2005 hafa verid reiknadir og faerdir 1 arsreikninginn.

Reiknadir skattar samsteedu/moédurfélags nema 71,8/71,1 milljonum krona.

Onnur mal

18.Félagid hefur gert vaxtaskiptasamninga vid vidskiptabanka sina til ad tryggja sér fasta vexti a erlendum lanum
félagsins. Afallnir vextir vegna pessara samninga eru faerdir medal skammtimaskulda i efnahagsreikningi samtals ad

upphd 1,9 milljonir kréna.

19.Samstedan/moédurfélagid hefur keypt rekstrarstodvunartryggingu vegna bruna- og vatnstjons og nemur
boétafjarhadin allt ad 2.391,3/2.205,6 milljonum kréna.

20.Félagid ber abyrgd a lifeyrisskuldbindingum starfsmanna félagsins sem eru 1 B hluta Lifeyrissjo0s starfsmanna rikisins
skv. 33. gr. laga.nr. 1/1997 sem myndast hafa vegna adildar starfsmanna félagsins ad Lifeyrissjodi starfsmanna
rikisins.  Skuldbinding vegna fyrri ara var gerd upp 30. september 2000. Félagid ber hins vegar ibyrgd a
hzkkunum skuldbindinga eftir pann tima. Hefur afallin skuldbinding 1 lok hvers ars verid greidd 1 upphafi pess

nasta. | reikningsskilunum hafa verid gjaldfeerdar kr. 9,1 milljon krénur vegna hakkunar 4 arinu 2004,
21.Félagid undirritadi pjénustusamning vid syslumanninn 4 Keflavikurflugvelli 4 arinu. Einn lidur samningsins var
sala 4 Oryggisbtnadi 1 flugst6dinni til syslumanns.  Soluverd fjirmunanna var 39,7 milljonir kréna og verdur pad
tekid sem greidsla 4 framlagi félagsins til vidhalds og endurnyjunar 4 teekjabtinadi 4 arunum 2003 - 2005. Engar
greidslur fara fram vegna s6lunnar og eru vidskiptin, utan gjaldferslu arsins, pvi ekki synd 1 sj0dstreymi arsins.

22 Rekstur modurfélagsins skiptist 4 eftirfarandi hatt milli starfspatta, 1 ptsundum kréna:

Verslunarrekstur Fasteignarekstur

ReKStrartekjur  ..oooeeieiiiiiiie e 4.588.761 1.303.440
ReekstrargjOld ..o (3.720.425) (373.911)
Reekstrarhagnadur fyrir afskriftir og fjarmagnsliol .........c.cccoevieviiiniininen. 868.336 929.529

Medal rekstrartekna fasteignareksturs eru feerdar leigutekjur 622.041 pasund krénur vegna verslunarreksturs félagsins
og er sama fjarhaed ferd medal rekstrargjalda verslunarreksturs. Pessi vidskipti eru ekki synd i rekstrarreikningi

télagsins.

23.Adrar tekjur greinast pannig:

2004 2003
Lel@UuteKJUr ooiiiiiiiii i 664.185.368 574.210.902
ADBTAr tEKJUT oottt 37.054.976 28.804.352

701.240.344 603.015.254




24. Laun og tengd gjold greinast pannig

Laun ...
Launatengd gjold

Annar starfsmannakostnadur

Medalfjoldi starfa

Samstada Moédurfélag
2004 2004 2003
510.205.759 437.887.014 386.595.428
85.848.383 76.247.550 79.688.081
21.537.878 15.382.852 12.121.850
617.592.020 529.517.416 478.405.359
148 123 116

Heildarlaun og pdknanir til stjérnenda samstedu/modurfélags 2 arinu 2004 namu 37,4/21,4milljonum kréna.

25.Fjarmunatekjur og (fjarmagnsgjold) greinast pannig:

Samstada Moédurfélag
2004 2004 2003
VaxtateKJur .o.ooveiiiieiienic et 47.840.114 47.354.782 42.946.436
47.840.114 47.354.782 42.946.436
Tap af fjarfestingu 1 dotturféldgum — ...ooooveeiiiiniiiieennnnne. (226.067.525) 0 0
Vaxtagiold  .oooeiiiiiiei e (259.432.405)  (255.546.094) (365.751.726)
GENGISIMUNUL .ottt 540.992.864 546.127.485 36.148.123
55.492.934 290.581.391 (329.603.603)
Reiknadar tekjur vegna verdlagsbreytinga ............co....... 0 0 167.257.410
103.333.048 337.936.173 (119.399.757)
Kennitélur
26.Ur rekstrarreikningi
Samsteda 2004
Rekstrarhagnadur fyrir afskriftir / rekstrartekjur ... 31,8%
Rekstrarhagnadur / rekstrartekjur ... 17,5%
Hagnadur fyrir skatta / rekstrarteKjur ........ccooccoviiiiniiiiiiice, 19,3%
Hagnadur arsins / rekstrartekjur ... 15,2%
Hagnadur fyrir afskriftir, vexti og skatta (EBITDA) millj. kr. .................. 1.857
Veltufé fra rekstri / rekstrartekjur ... 27,2%

Ardsemi eigin fjar 19,5%



Moédurfélag

Reekstrarhagnadur fyrir afskriftir / rekstrartekjur .............

Rekstrarhagnadur / rekstrartekjur ...

Hagnadur fyrir skatta / rekstrartekjur

Hagnadur arsins / rekstrartekjur ...

Hagnadur fyrir afskriftir, vexti og skatta (EBITDA) i millj. kr.

Veltufé fra rekstri / rekstrartekjur ...

Ardsemi eigin far ...,

27.Ur efnahagsreikningi

Samsteda

Veltufjarhlutfall - veltufjarmunir/skammtimaskuldir .......

Eiginfjarhlutfall - eigid fé/heildarfjirmagn ....................

Innra virdi hlutafjar - eigid fé/hlutafé

Moédurfélag

Veltufjarhlutfall - veltufjarmunir/skammtimaskuldir .......

Eiginfjarhlutfall - eigid fé/heildarfjirmagn ................. ...

Innra virdi hlutafjar - eigid fé/hlutafé

2004
34,1%
18,7%
21,4%
16,9%

1.798

29,1%

19,5%

2004

1,9
39,4%
2,1

2003
31,1%
15,9%
13,3%
12,0%

1.418

25,9%

12,8%

2003

3,4
39,5%
1,9

2002
27,3%
11,3%
25,4%
20,4%
1.124

15,5%

24,3%

2004

1,9
39,3%
21

2002
4,6

34,0%
1,7






Gisli Gudmundsson,
stjornarformadur

The
for the current year is,

economic outlook
on the whole, favourable.
Economic  growth is
expected to be somewhere
between 4% and 5% and
private consumption to
surpass what it was in 2004.
The rate of the Icelandic
krona is relatively high at
present, something that is
not expected to change

muchuntil the government’s

heavy industry plans reach
their peak in 2006. This
favourable economic

growth and increase in
competition has resulted in greater demand for
trips to and from Iceland. Yet the high rate of the
Icelandic krona is likely to result in a decline in the
number of foreign visitors to Iceland, if the current
situation remains unchanged.

The British company BAA plc., which operates
large airports in Britain and elsewhere, has revised
its 2001 forecast regarding the increase in passenger
numbers at Keflavik airport and now predicts that
the number of passengers passing through the
terminal will rise from just over 1.6 million in 2004
to 3.2 million in 2015. In other words, last year’s
figures will double in a single decade.

An increase in passenger numbers, improved
profit margin, various economising efforts and
extensive construction impacted significantly on
the company’s operations in 2004. The number
of passengers moving through the air terminal
went up by 270,000, a rise of some 20%. The
company’s revenues in 2004 were up by just over
ISK 700 million, which is substantially higher than
had been forecast in the operating plan. The profit
margin also improved considerably between years
— significantly more than forecast in the operating

plan. The company’s investments last year were also
greater than foreseen. The main factors accounting
for this were the acquisition of Icemart, a financial
settlement with the company Havirki as a result of
construction in the terminal’s south wing, and the
purchase of apron stands from the Icelandic Civil
Aviation Administration at Keflavik Airport.

The Board of Directors of Leifur Eiriksson Air
Terminal Ltd. held 14 meetings in 2004. A part
of the Board, or individual Board members, were
also engaged in various projects, such as the pre-
qualification process for retail operators in the
terminal building, project management as a result
of new construction, the acquisition of Icemart and
membership on the Icemart Board of Directors.
One member of the Board of the Leifur Eiriksson
Air Terminal is also on the Board of the company’s
new subsidiary Duty Free Store Ltd. A special
meeting between the Board of Directors and key
managers was held last autumn, something that has
been done annually since the company’s inception.
That meeting served to form even further the
strategic policy for the company’s role in retail
operations. The aim of this work was to define
the course most likely to achieve top results for
Leifur Eiriksson Air Terminal Ltd., and to facilitate
excellent service in the terminal building. The main
decision reached regarding a comprehensive plan for
the duty free area was that it should be comprised of
both individual boutiques and shop-in-shops.

As part of the restructuring process, the Board
of Directors decided to establish a subsidiary
around the company’s retail operations. This new
subsidiary, which began operating on 1 January
this year, was given the name Duty Free Store
Ltd. and is separate from the running of the Leifur
Eiriksson Air Terminal, in both an administrative
and operational sense. This arrangement is in accord
with that presented to the Competition and Fair
Trade Authority (CFTA), which was approved by
its directors.



One of the important issues the Board of Directors
was faced with last year was the complaint by the
then-owner of Icemart to the Competition Appeals
Committee (CAC), concerning the execution
of a pre-qualification process for retail operators.
A decision was taken to halt the processing of
the pre-qualification applications until a ruling
on the matters under dispute had been made.
The processing of applications regarding food
service, financial services, parking lot services and
the operation of a car rental firm went ahead as
planned, following a consultation with the CFTA.

After both the CFTA and CAC had made their
ruling, the dispute was referred to the District Court
and subsequently the Supreme Court of Iceland.
The Supreme Court eventually confirmed in April
that the pre-qualification by Leifur Eiriksson Air
Terminal Ltd. for the selection of retail operators
in the terminal building, its founding premise and
execution, had been in accordance with the law.
The ruling was made on the grounds that the
legislative provision regarding the founding of the
Leifur Eiriksson Air Terminal Ltd. was sectoral
legislation and thus took precedence over provisions
of the Competitions Act. The court agreed that
Leifur Eiriksson Air Terminal Ltd. could decide
if and to what extent it allowed outside agents to
provide services for passengers in the air terminal.
This also means that the company has the power
to decide which premises in the terminal it lets for
retail operations or services and which products or
services it decides to offer for sale.

In the wake of the ruling, and after the CFTA
had impeded Leifur Eiriksson Air Terminal Ltd.’s
termination of Icemart’s lease, the Board of
Directors made a decision to purchase all shares
in Icemart, eventually taking over its operations
on 1 June last year. Leifur Eiriksson Air Terminal
Ltd. will operate Icemart on a temporary basis,
or until new retail operators who have passed the
pre-qualification and have made an operational

agreement with the company take over those
product categories sold in Icemart.

Another important project related to construction
in and around the terminal building. On the
drawing board are plans for greatly improved
facilities to meet the needs of passengers, those
accompanying them, and business operators in the
terminal building. Last year saw the completion of
the expansion of the check-in hall and receiving
hall for arriving passengers. Construction on
the third floor of the terminal building is also
well underway, for offices and services that are
currently located on the second floor. Last month,
construction to enlarge the north wing to the south
got underway, with the aim of improving facilities
in the duty free arrivals area and baggage claim
hall. Construction of a new shopping area on the
second floor is also underway.

the

development of Leifur Eiriksson Air Terminal’s

Recommendations relating to future
man-made structures and land-use plans, prepared
by the British company BAA in 2001 and 2002,
suggest that the core of retail sales and services in
the air terminal should be in the north wing. This
applies to arrivals as well as departures. The south
wing, which was taken into use in 2001, will have
smaller retail and service outlets with a limited
selection of products, designed to serve passengers
just before they leave the country.

The north wing will most certainly undergo
substantial changes over the next two years. The
area of the second floor passenger hall will be
doubled and new walkways constructed for both
arriving and departing passengers. The area will be
given a new look and service will be enhanced.

Leifur Eiriksson Air Terminal Ltd. has for over
four years been run as a limited company, not
a governmental institution, and the Board of
Directors has operated accordingly. The company’s



performance and fixed capital formation are good
and fully able to support the construction and
other needed actions. The nearly ISK 6 billion in
investments made since the company was founded
have been financed almost entirely through
operations.

Last year’s operational performance was very good.
Net operating revenues were ISK 890 million, an
increase of just over ISK 340 million from 2003.
Fixed capital formation from operations also went
up between years, a trend that has been ongoing
since the inception of the company in autumn
2000. The Board of Directors proposes that a
dividend of 15% be paid to the National Treasury.
The company has paid dividends to the National
Treasury for the past three years.

The Leifur Eirfksson Air Terminal is one of Iceland’s
most important communication structures. The
terminal is the first point of entry to Iceland for the
great majority of foreign travellers and also marks
the beginning and end of a journey for a large
portion of Icelanders.

Like every enterprise, it is necessary and healthy for
the Leifur Eiriksson Air Terminal to regularly re-
evaluate its position, to examine its surroundings
and the demands of the market and consider how
these may change. We live in a society in which
changes take place more rapidly than ever before.
These changes can have a vast impact on the
external environment and on how companies such
as the Leifur Eiriksson Air Terminal Ltd. perform in
the future. Changes incorporate both opportunities
and threats, and they call for responses. The
company’s main objective is to forge new paths for
its progress and success, for the ultimate benefit of
all those who pass through it as a gateway to our
beautiful country.

On behalf of the Board I wish to thank the
Managing Director, other Directors and all staft

for their excellent work and very pleasant dealings.
I would also like to thank our customers and the
many guests that passed through the terminal for
their patronage, and to extend my best wishes for
the future.

The following members were elected at the
company’s Annual General Meeting on 25
March 2004:

Gisli Gudmundsson, President and CEO
Stefan Thorarinsson, Managing Director
Ellert Eiriksson, former Mayor

Eysteinn Jonsson, Operations Engineer
Haraldur Johannessen, Economist

The following deputies were elected:
Helga Sigrun Hardardottir, Consultant
Magnea Gudmundsdottir, Director of Marketing

Helga Sigrun Hardardottir resigned from the
Deputy Board in December of last year.

The Board of Directors of subsidiaries:
Icemart Ltd

Stefan Thorarinsson, President and CEO
Ellert Eiriksson, Board Member
Hoskuldur Asgeirsson, Board Member

Duty Free Store Ltd

Stefan Thorarinsson, President and CEO
Helga Sigrun Hardardottir, Board Member
Stefan Kalmannsson, Board Member



Profit and loss account

Operating reVEeNUE  .....ceeeeeeeerinniiiirieeeeeeeeerennnninnes
Operating eXpenses ..........cccccceeeivreiiereiieeeiineeennes
EBITDA e

NEL INCOME  iivniiiiiiiiie e

Cash provided by operating activities ...................

Balance sheet

Stockholders’ equity at the end of the year ...........
Long-term liabilities at the end of the year ...........
Other liabilities at the end of the year ..................
Net liabilities (liabilities - current assets) ...............
FIXed SSELS  .evvrreeiiiiieeiiiiiie e et

CUTITENTE ASSELS  oevveiiiiieiiieeeiieeeieeeeeee e e e e e eeenanans

Financial ratios
From the profit and loss account

Net income before depreciation/operating revenues
Net income for the year/operating revenues ........

Return on equity ...cccccvvveeeeeeiieeiiiiniiiiiieeceeeeeeennn

From the balance sheet
Current ratio - current assets/short-term debt ......
Equity ratio - equity/capital employed .................

Essential value of share capital - equity/share .......

Full-time average positions for the year ...............

2004

5,270
3,472
1,798
1,129

890
1,535

5,251
7,105
985
6,605
11,856
1,486

34,1%
16,9%
19,5%

1,9
39,3%

123

2003

4,562
3,144
1,418
607
547
1,179

4,735
6,657
611
5,658
10,393
1,610

31,1%
12,0%
12,8%

3,4
39,5%
1,9

116

2002

4,113
2,989
1,124
1,045
839
639

4,317
7,774
600
6,311
10,627
2,064

27,3%
20,4%
24,3%

4,6
34,0%
1,7
129

in ISK million



Operations and performance

A rise in passenger numbers, added fixed capital
formation and exchange- and interest-rate
developments had a marked effect on the company’s
operations over the course of the year. Net income
before depreciation and financial items was ISK
1,798 million, or some 34.1% of the company’s
operating revenue. This is an approximate increase
of 27% from the year 2003, when net income
before depreciation was approximately ISK 1,418
million, or some 31% of operating revenue. The
increase thus amounts to ISK 380 million between

years.

The 2004 annual accounts show for the first time
the financial statements for the entire Group,
where the operations of Icemart Ltd. are shown
alongside those of Leifur Eiriksson Air Terminal
Ltd. The total revenues of the Group amounted
to ISK 5,848 million in 2004. In the comparison
below the figures for the parent company are used,
as the financial statements were not prepared for
the Group as a whole in 2003.

The company’s operating revenue was ISK 5,270
million in 2004, an increase of 15.5% over the
previous year. Retail sales income went up by
approximately 15.4% from the year 2003. Revenue
from operations went up by 15.7%. This revenue
is from rental income on the one hand and income
from the renting out of long-term parking spaces

Operating revenve 2001 - 2004

e K

20m nnz

on the other. Revenues from parking
spaces went up substantially between
years, or 27.6%, while regular rental
income went up 14.5%. A sharp rise
in passenger numbers is the principal
explanation for this sizeable increase.
Passenger numbers to and from the
country went up by 18% from 2003,
numbers

and transfer passenger

increased by 29% between years.

Other company revenues went up
by 28.6% between years, primarily
due to additional marketing and
advertising revenues.

Operating  expenses  excluding
depreciation and financial items amounted to ISK
3,472 million, which is an increase of some 10.4%
over 2003. The cost of goods sold was 55%, as
compared to 56.3% the previous year. Salaries and
related expenses amounted to ISK 530 million, or
some 10% of operating revenues. In comparison,
salaries and related expenses were 10.5% of
operating revenues in 2003, despite the fact that
salary costs went up by ISK 51 million between
years, or 10.7%. Terminal operating costs in 2004
were approximately ISK 327 million, decreasing by
8% from 2003. Other operating expenses increased
by just over 41% between years. The main factors
contributing to the increase were costs relating to
the maintenance of instruments, and marketing

Cash provided by operating activitles
& EBITDA 2001 - 2004

500

2001 2012 EES 2004

Hoskuldur Asgeirsson,
framkvaemdastjori



expenses. Administrative and managerial costs
increased by 7.7%. Operating expenses excluding
cost of goods sold were some ISK 960 million, a
rise of 4.8% from 2003.

The
approximately ISK 48 million. Exchange rate

year’s capital income amounted to
gain was some ISK 546 million, as compared
to ISK 36 million in 2003. Interest expenses
decreased by ISK 110 between years. Exchange
rate development was favourable for the company
during the year due to the strengthening of the
Icelandic krona. Under Financial Items a loss is
recorded from investments in a subsidiary. In view
of the subsidiary’s net income, this loss amounts to

some ISK 193 million.

Profits after taxation were therefore ISK 890
million in 2004, as compared to ISK 547 million
after taxation the year before.

Cash provided by operating activities was some
ISK 1,535 million, which is an increase of ISK
356 between years. In 2004, working capital was
approximately 29% of operating revenues, as
compared to some 26% the year before. Net cash
from operations was ISK 1,493 million. Some ISK
2,318 million was redirected into investments, ISK
177 million was used to pay long-term liabilities
and ISK 375 million went into the payment of
dividends. New long-term liabilities were taken on,

Long-term labilities 2001 - 2004
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amounting to ISK 1,155 million. Net cash from
operations declined during the course of the year by
ISK 221 million.

Balance Sheet

The book value of total assets of Leifur Eiriksson
Air Terminal was ISK 13,341 million at year-end
2004. New investments in fixed assets amounted to
some ISK 1,980 million during the year, and ISK
336 million in shares in Icemart Ltd. The company’s
liabilities were ISK 8,091 million at year-end, up
by some ISK 822 million over the course of the
year. The company’s net liabilities, i.e. liabilities less
current assets, increased by some ISK 950 million
during the year, from ISK 5,658 million at year-end
2003 to ISK 6,605 million at year-end 2004.

The company’s equity rose from ISK 4,735 million
to ISK 5,251 million between years. Equity ratio was
39.4% at year-end 2003 and remained unchanged at
year-end 2004. When the company was founded
on 1 October 2000, its equity was ISK 3.3 billion.
The essential value of share capital was 2.1 at the
end of 2004.

Icemart

On 1 June last year, Icemart became a subsidiary of
Leifur Eiriksson Air Terminal Ltd. The company
operates three shops in the terminal building, two
in the north wing and one on the lower level of the
south wing.

Developmaent of eguity & equity ratic
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Since the change in ownership, operations have
been similar to what they had been for many years
previously. The main emphasis is on domestic
manufacturing, although in recent years other
products have been added, such as gift items of
various sorts.

Sales went up substantially last year, which
that the

accurately placed and have been growing in

indicates company’s products are
popularity with passengers that pass through the

terminal.

Changes last year included a new retail, warechouse
and bookkeeping system being implemented in
the autumn, a procedure that was long overdue.
Furthermore, all stock was moved under one roof,
whereas previously it had been kept in various
places both on the premises and in the nearby
town of Njardvik. This change resulted in much
greater efficiency for the shops” employees.Various
efficiency measures were undertaken which
consisted among other things of renegotiating
with various suppliers. This led to an increased
contribution margin in the latter part of the year,
with profits after taxation amounting to some
ISK 32 million. The company had recorded a
loss at the beginning of the year. The increase in
turnover between years was just over 15%.

Icemart has a hard-working team of staff, some
of whom have been with the company for many

investments 2001 - 2004
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2003

years. At the end of last year, Icemart had some
20 employees.

Principal projects

The year 2004 was a busy one for Leifur Eiriksson
Air Terminal Ltd. The principal projects were new
construction work, the acquisition of Icemart in
the spring, the founding of a subsidiary at year-end,
and various economising efforts and projects with
the aims of improving services for passengers.

The acquisition of Icemart

After a few months’ deliberation, a decision was
made at a board meeting on 23 May to purchase
all share capital in Icemart Ltd. Leifur Eiriksson
Air Terminal Ltd. took over Icemart’s operations
on 1 June 2004. The company will operate
Icemart on a temporary basis, or until new retail
operators who have passed the pre-qualification
process and have made an operational agreement
with the company take over those product
categories sold in Icemart.

New subsidiary and organisational plan

At year-end 2004, Leifur Eiriksson Air Terminal
Ltd. underwent a change in operations when
a decision was made to found a subsidiary
around the company’s retail operations. This new
subsidiary, Duty Free Store Ltd., took over retail
operations at the beginning of this year. The
Duty Free Store was thereby made separate from

Essential value of share capital 2001 - 2004
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the running of the Leifur Eiriksson Air Terminal,

in both an administrative and operational
sense. The terminal’s Property Management
Division, along with support divisions, continue
to be part of Leifur Eiriksson Air Terminal
Ltd., while Duty Free Store Ltd. purchases
services from the support divisions under a
special agreement. Leifur Eiriksson Air Terminal’s
Property Management Division continues to
handle all in the

terminal building. This arrangement is in accord

interaction with businesses

with a resolution passed by Leifur Eiriksson Air
Terminal’s Board of Directors, which has been
presented to competition authorities.

Wiarehouwss

Sturla G.
Edvardsson

Stefan
Jonsson

Jenny K.

Property Management Division
Pre-qualification for retail and service operations in
the Leifur Eiriksson Air Terminal building.

Financial services

Just over two years ago, Leifur Eiriksson Air
Terminal Ltd. launched a pre-qualification process
for parties interested in operating businesses in the
terminal building. Applications to provide financial
services were received from four companies, all
of whom fulfilled the strict requirements set for
financial institutions. Following a careful evaluation
of the applications, the National Bank of Iceland
was invited to collaborate, as the bank’s ideas fit
very well with the aims of the pre-qualification in
terms of improving services for passengers.

Hardardottir



The new agreement, signed in mid-April, will
be valid to the end of 2010. It incorporates the
operation of a banking and foreign exchange
service in the arrivals hall on the first floor of
the terminal building, as well as a special foreign
exchange service in the duty free area on the
second floor. The bank is expected to substantially
enhance financial services for flight passengers and
other customers in the airport. To that end, the
number of foreign exchange ATMs dispensing
both foreign currencies and Icelandic kronas will
be substantially increased.

Under the agreement, the National Bank of
Iceland will increase the advertising of its services
in the terminal building, promoting them on
the inside of external passenger loading bridges,
among other places. The bank will also improve
its services relating to VAT refunds for travellers
leaving the country. The bank’s main focus will
be to supply quick and secure financial services
tailored to the needs of flight passengers.

Food service operations

The pre-qualification in August 2002 included food
service and applications were received from a vast
number of companies. Following an evaluation of
the applications, the company Kaffitir was invited
to operate a coffee bar in the departures lounge
of the terminal building, as the company’s ideas
were thought to fit well with the aims of the pre-
qualification. The agreement with Kaffitir, which
took effect in the middle of the year, is only one
of several agreements regarding food service in the
terminal.

Memorandums of Understanding were confirmed
with the companies IGS veitingar and O. Johnson

og Kaaber for future agreements regarding food

service in the terminal building. The former will
operate the main restaurants in the departure
lounge, a food shop and bar in the departure
lounge of the north wing, and bars on both floors
of the south wing. Agreements with these parties
are expected to be finalised when it becomes
clear how the reorganisation and expansion of the
departure area will be carried out.

Retail operations

As a result of court proceedings by Icemart, the
pre-qualification process regarding retail operations
was put on hold. The processing of applications
regarding food service, financial services, and the
rental of cars and parking spaces went ahead as
planned, however.

When
operations had been halted for two years, Leifur

the pre-qualification regarding retail
Eiriksson Air Terminal Ltd. decided to re-open the
bid for applications. This was done in view of the
length of time that had passed since the previous
pre-qualification, and because circumstances had
changed. Since passenger numbers moving through
the terminal went up a great deal more than
forecast, a decision was made to begin expansion
of the shopping and service area for passengers.
Previous applicants were urged to renew their
applications, and new parties were given the

opportunity to apply.

The pre-qualification was introduced in September
at Reykjavik’s Grand Hotel. Clearly there was
a great deal of interest, as 100 people turned up
at the meeting. More than 60 applications were
received, with just over 30 being selected to pass
to the second phase of the process. All those parties
have been met with and they have turned in their




business plans. The aim is to answer all by the end
of May, after which the actual negotiations will
commence. The new businesses will then be set up
in the next 1-2 years.

Heavy check-in volume

Despite the doubling of the floor area in the
check-in hall, extra action needed to be taken
in order to meet the added volume in check-in
last summer. The capacity of the conveyor belt
system was increased from 850 to 1,200 bags
per hour. Technicians were kept on shifts to
provide any needed service to conveyor belts and
radiography systems, and a service manager from
Leifur Eiriksson Air Terminal Ltd. was on hand
during busy times. An additional gate was installed
in the weapons search area and a special weapons
search system set up for staft in another location in
the terminal building. In the mornings, check-in
facilities were staffed at an earlier hour and more
efficiently than before. A marketing campaign was
launched to encourage passengers to arrive earlier
for check-in. Also, a temporary check-in facility
was set up in a section of the new check-in hall,
although it proved unnecessary due to good output
by the existing check-in system. A coordinated
effort on behalf of all parties made it possible to
maintain satisfactory output and service levels in
the check-in hall last summer.

Principal operations 2004

Check-in hall

Following a 1,000 m2 expansion to the west, a
new and attractive check-in hall was formally
taken into use at the beginning of June, by
Halldér Asgrimsson who was then Minister of
Foreign Affairs. The new check-in hall provides
substantially more mobility and working space for
passengers and terminal staff’ alike, allowing for
quicker, better and more efficient service.
Construction began in January 2004 and was
completed on schedule.

Arrivals hall
The arrivals hall was enlarged by 1,000 m2 to the
east, outside the customs area, creating added space

for arriving passengers and those that come to pick
them up. The increased space can also be used to
provide better service for passengers with regards
to car rental, food service and information services,
to name a few.

Parallel to the enlargement of the check-in and
arrivals halls, the outdoor area was improved
through new driving lanes, parking spaces and
walking paths.

The roof of the north wing

Operations got underway for alterations to the roof
of the north wing. It was raised, and a steel frame
with glass panes put up. Through the restructuring
of the air conditioning units on the top floor, an
additional 3,000 m2 space was created. This space
will be used for offices and other services currently
located on the second floor of the north wing,
allowing for a substantial expansion of the service
area for departing passengers.

Icelandair’s Business Class Lounge
A new and stunning lounge for Icelandair’s Business
Class passengers was opened in the south wing.

Passenger loading bridges

Two older passenger loading bridges were replaced
with new ones over the course of the year. The
remaining four bridges are expected to be replaced
in the next 2-3 years.

Car rental parking

Construction began on a new parking lot specifically
intended for car rental firms. In June, 550 new
parking spaces were taken into use, and access
routes were altered. This substantially enhances the
working environment of the car rental firms at the
arrivals gate.

Apron stands

Leifur Eiriksson Air Terminal Ltd. purchased
apron stands from the Icelandic Civil Aviation
Administration at Keflavik Airport mid-year, taking
over their operations at the beginning of 2005.

Duty Free warehouse airside
Leifur Eiriksson Air Terminal Ltd. has taken into



use a new warchouse for the Duty Free Store.
It consists of a steel-frame building some 1,600
m?2 in size, located in the flight service area near
Icelandair’s hangar at Keflavik airport.

The Duty Free Store

Leifur Eiriksson Air Terminal Ltd. operates four
Duty Free Stores: one in the departures area, one
in the arrivals area, and two smaller outlets in
the south wing. The company has specified the
product categories sold in these stores. These are:
liquor, tobacco, cosmetics, sweets and electronic
and multi-media products.

The Duty Free Store in the departures area has
experienced a substantial increase in sales, to the
extent that it has become difficult to provide
adequate service for passengers passing through the
store at peak times in the mornings. Consequently
it has become vital to expand the store and to make
it more open and accessible for passengers.

The Duty Free Store in the arrivals hall exceeded
its capacity to handle peak times a long time ago.
To cope with demand, a decision has been made
to extend the terminal building to the south. This
work is due to be completed by the beginning of
June 2005. The architectural firm ARKIS oversees
the design and planning of the Duty Free Store in
the arrivals hall.

Emphasis has been placed on more marketing
efforts in the Duty Free stores, as suppliers have
shown an interest in promoting their products in
the duty free area. Such promotions have been a
great success and created a lively atmosphere in the
departures area, which passengers have welcomed.
A case in point is when musicians have come to
promote and sign their CDs.

Efforts to
contribution margin have been successful.

improve Duty Free Store Ltd.’s
The main factor contributing to this success is
direct agreements between Duty Free Store Ltd.

and foreign manufacturers.

The implementation of an AGR purchasing system

has resulted in greater efficiency, which in turn has
translated into improved inventory control. With
higher sales in the Duty Free stores, the volume
of inventory has grown substantially, although the
age of stock is normal and has, in fact, decreased
on the average.

A new warehouse facility

Last year, the Board of Directors of the Leifur
Eiriksson Air Terminal Ltd. approved a plan to
launch the construction of a warehouse for duty
free stock inside the customs area, as opposed
to having the warehouse be outside of it, as had
previously been the case. The Board felt that this
would lead to substantially greater efficiency and
profitability. A turnkey tender was launched for the
design and construction of the warehouse, with the
contracting firm Sparri presenting the lowest bid. It
is considerably more efficient to keep all products
inside the customs area, as all handling becomes
much easier. The warehouse will be the inbound
stockpoint for all Duty Free Store products. Other
business operators in the terminal building will also
be offered the opportunity of storing their goods in
the new warehouse.

The company has invested in a state-of-the-
art warchouse solution system from Landsteinar-
Strengur, in which wireless hand-held computers
are used for all stock and inventory control.

Finances

The main project of the year was the refinancing
of long-term liabilities, which was begun the
previous year. An agreement was made with the
company Radgjof og Efnahagsspa for consultation
services relating to risk management and foreign
exchange and interest rate issues, with the aim of
minimising interest rate costs and the company’s
foreign exchange risk. A close watch is kept on the
currency composition of each long-term liability
and actions taken through the appropriate channels,
when necessary. This arrangement delivered
favourable results for the company over the course
of the year.

Due to the computerisation of the new Duty



Free warchouse and the implementation of the
warehouse solution system, a new bookkeeping
system was needed at the parent company.
Consequently, version 3.7 of Navision Financial
was installed.

Monthly reports to the Board of Directors followed
the same procedure as before. The financial
statements, balance sheet and cash flow statement
are presented monthly, along with other key
figures from the company’s operations. Inventory
control is efficient and wastage minimal. The age
of the stock is analysed at the end of each month
and amortised when needed.

After the company’s acquisition of Icemart,
the Financial Division took over most of its
bookkeeping, with the exception of recording the
purchase of resale products. The company renewed
its bookkeeping system and coordinated it with the
system used in the air terminal. Inventory control
in Icemart was reviewed and improvements are
currently underway, in accordance with current
actions in the parent company.

Operating plans for 2005 were prepared both for
Leifur Eiriksson Air Terminal Ltd. and Duty Free
Store Ltd.

Marketing

Last year’s main event was the conference organised
by the company in April, entitled “Air Terminal
— the Beginning and End of the Journey”. Some
170 people attended, and it is safe to say that this
turn-out was in line with the most optimistic of
hopes. The Minister of Foreign Affairs at that time,
Halldér Asgrimsson, opened the conference. The
speakers were all seasoned individuals from the

travel industry, from Iceland and abroad. Among

topics addressed were the role of the air terminal in

LTS

the future of the travel industry and what changes
have taken place globally, the growth of low-cost
airlines, air terminals as leisure centres, and security
issues.

The Marketing Division is responsible for issuing
press releases. Announcements regarding passenger
number developments were sent out monthly in
2004. Among other principal issues last year were the
acquisition of Icemart, agreements reached with retail
operators in the terminal building, announcements
relating to the extensive construction work that
commenced during the year and that which is
coming up, the official opening of a new check-in
hall, and the meeting held to introduce the pre-
qualification process in autumn 2004.

To commemorate the re-opening of the National
Museum of Iceland last autumn, Leifur Eiriksson
Air Terminal and Icelandair jointly presented the
museum with a gift of a luggage conveyor belt.
The conveyor belt is on display in the museum’s
permanent installation: “Making of a Nation —
Heritage and History in Iceland”.

Collaboration

Leifur Eiriksson Air Terminal Ltd. has been involved
in the promotional campaign Iceland Naturally,
which has targeted the United States market in the
past several years. Iceland Naturally has used the
terminal building as a venue for promoting Iceland
and there are plans to further enhance promotional
efforts in the building. So far the campaign has helped
boost passenger numbers to Iceland, yet more effort
is required if the desired results are to be achieved.

Collaboration has been ongoing with the Icelandic
Civil Aviation Administration at Keflavik Airport,
on marketing and promotional campaigns aimed at




foreign airlines. Last year, the company took part in
the Routes trade fair, as it had done in two years
previously. Representatives from airlines, airports and
air terminals worldwide meet at the fair to promote
their work. To that end a CD-ROM was created,
to help demonstrate the services offered by the two
companies. It is hoped that this participation will
urge airlines to offer Keflavik Airport as a stopover
point to an ever greater extent than before.

Marketing campaigns

Three marketing campaigns were launched last
year in collaboration with business operators in
the Leifur Eiriksson Air Terminal. The aim was
to encourage members of the public to arrive
early for morning check-ins, for their own
convenience. The first campaign was launched
around Easter, where passengers who came to
check in before six a.m. received a special Easter
surprise. It included a special offer coupon that
could be used in shops and restaurants in the duty
free area. Reykjavik Excursions offered a discount
off the first bus shuttle of the day, and the use
of long-term parking spaces free of charge for
two days was also offered. The second marketing
campaign was during the summer. The target
group was expanded to include foreign visitors as
well as Icelanders. A free shuttle bus service was
offered at 4.30 a.m. The campaign was promoted
in the arrivals lounge of the terminal building,
at hotels, at the Central Bus Station and in the
Icelandic media. The third campaign was last
autumn, where passengers who checked in for
flights before six a.m. were offered breakfast and
the use of long-term parking spaces free of charge
for two days. The campaigns were favourably
received and were a success. Preparation is already
underway for further such marketing campaigns
in collaboration with business operators.

Marketing surveys

Leifur Eiriksson Air Terminal Ltd. participated
in a standardised international survey last year,
to assess the quality of its service. The survey is a
collaborative effort between IATA (International
Air Transport Association) and ACI (Airport
Council International). The survey is conducted

at 48 airports internationally, thus allowing for
a direct comparison with other air terminals.
Passengers are asked to answer questions on-site
about various service aspects inside the building.
Information for the survey is collected year-
round, but conclusions are published quarterly.
Leifur Eiriksson Air Terminal will continue to
take part in the survey, which is a factor in the
company’s quality assurance work. A survey to
evaluate the retail area of the terminal was also
conducted last summer, in which passengers
were asked for their opinions of various aspects
regarding service in shops and restaurants. The
conclusions were subsequently taken into account
when work commenced on a new retail area.

Website

The Marketing Division oversees the company’s
websites, www.airport.is and www.dutyfree.is.
The former provides general information about
Leifur Eiriksson Air Terminal Ltd.
useful tips for travellers passing through the

as well as

terminal. The latter provides information about
the company’s Duty Free Store and the main
products on sale there. Site traffic is considerable,
especially to the Duty Free site, which has been a
good supplement to the Duty Free catalogue and
has in fact replaced it to some extent.

The Duty Free Store

The company’s Marketing and Retail Divisions
collaborated closely last year to boost promotional
efforts in the Duty Free Store. This included
improving labels on products and specials,
promoting special offers and publishing the Duty
Free catalogue. The Marketing Division also
handled the sale of advertising and promotional
space in the Duty Free Stores, which has been
very popular with suppliers.

Human Resources Division

The Leifur Eiriksson Air Terminal’s human
resources objective is to create a desirable, secure
and motivating work environment. The company
has formulated a strategy in employee and equal
opportunity matters. On-the-job training has been
strengthened through workshops and promotions,



with the aim of enhancing the employees’ skills,
boosting their job satisfaction and improving the
level of service they provide to the company’s
customers.

Emphasis has been placed on specialisation and
increased knowledge. A special effort was made
to enhance the skills of new employees through
presentations aimed specifically at those who are
starting out. Each year, a workplace evaluation
is conducted among new employees to help
improve the way they are greeted by the company.
Last year, a substantial effort was launched to help
boost new employees’ familiarity with the different
products sold, and comprehensive manuals were
made up for the staff. A basic cosmetics workshop
was also held where the role and composition of the
skin were looked at, with the objective of further
strengthening the cosmetics department of the Duty
Free Store. Workplace evaluations last year revealed
that these actions had delivered good results.

The workshops placed emphasis on improving
the staff’s The
importance of being able to adapt to changes in

confidence and self-assurance.
an ever-changing environment was also focused
on, and the Red Cross gave a course in first aid.
Product promotions for cosmetics and technological
products were also held regularly. Various other
workshops were offered during the year for office
staff and managers, as changes to the working
environment and increased competition necessarily
calls for the further education of all staff.
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e B arrht
LEE]

gen | | trns pemeng

e

mon 02 2003 2004

The Board of Directors has adopted the policy of
allowing staff to enjoy the fruits of the company’s
favourable performance. To that end, a performance-
linked wage system was implemented in 2002. This
system ensures that employees receive a share of a
higher contribution margin and are also rewarded
if sales per passenger go up. A decision was made
to substantially increase the importance of the
performance-linked wage system in 2004. In view
of good sales performance and a higher operating
margin, the Board of Directors decided to award an
additional 10% for bonus payments last year.

Job development is a vital part of the company’s
human resources policy and employee interviews
play a substantial role in that effort. These were
carried out for the third time last year. Their
purpose is to help ensure the knowledge of staff
and their participation in company matters and
to increase their awareness of the future vision of
the company. The interviews revealed that 88%
of employees are happy in their jobs and are, in
general, satisfied with the on-the-job education
and training provided by the company. They also
revealed that the information and communication
channels within the company had improved.

The average age of employees is 42 years, the
average length of time working for the company is
nine years, and the ratio of men to women is 37%
and 63%, respectively.

Future Development of the Air
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Terminal

The number of passengers moving through the
terminal has gone up in recent years, following a
sharp decline after the 9/11 terrorist attacks on the
US in 2001. A new forecast indicates that this trend
is likely to continue. To serve its passengers in the
best way possible, Leifur Eiriksson Air Terminal
Ltd. has created plans for the future development
of the terminal.

New passenger forecast

At the end of 2004, the British company BAA
plc., which operates large airports in the UK and
elsewhere, revised its earlier forecast regarding the
increase in passenger numbers at Keflavik airport
and now predicts that the number of passengers
passing through the terminal will rise from just
over 1.6 million in 2004 to 3.2 million in 2015.
In other words, last year’s figures will double in
a single decade. This is approximately 10% more
than was predicted by the same company in 2001.
BAA’s experts take into account various aspects,
such as Iceland’s economic growth, air fares,
market advancements and Iceland’s popularity as a
stopover point.

This vast increase calls for skilful management.
Also, plans for the expansion and reorganisation of
the terminal must be accelerated to keep up with
the rise in numbers. The enlargements, alterations
and improvements in 2004 and 2005 to facilities
for passengers and aircraft operators are expected to
cost nearly ISK 4 billion.

Future construction

Extensive projects are planned for the future
development of the terminal and its surroundings.
These will create vastly improved facilities to meet
the needs of passengers, those accompanying them,
and business operators inside the terminal.

Construction to improve facilities for passengers is
already underway. Recommendations by BAA plc.
in 2001 for the development of the terminal, as well
as the new passenger forecast, serve as a frame of
reference in these undertakings. What this actually
means is that the north wing of the Leifur Eiriksson
Air Terminal must be completely restructured and

substantially expanded. The first phase of that
construction was effectively completed in 2004.

In 2005, construction costing some ISK 1.5 million
will get underway with following phases:

The expansion of the north wing to the south,
thereby increasing the area of the Duty Free Store by
some 700 m2 and enlarging the baggage claim area.
This is the first phase of this particular expansion.

The restructuring of the departure hall on
the second floor. The area for retail operations
and services, as well as weapons search, will
be expanded, leading to vast improvements for
passengers. Self-service counters for check-in will
be set up.

The installation of new offices on the third floor
will be completed. Leifur Eiriksson Air Terminal
Ltd. will move into a section of these, and various
other businesses, as well as public officials, will
move their operations to this area. A bridge will be
constructed between the eastern and western parts
of the area, spanning the length of the departure
lounge.

A total of 250 parking spaces will be added in
the long-term parking area. Walls providing wind
shelter will be constructed along the path from the
terminal to the long-term parking area and parking
metres will be set up in the short-term parking
area.

New departures hall

Initial work and design concerning a new retail and
service area for departing passengers is currently
underway. This work is being carried out parallel
to the pre-qualification for retail operators and is
done with the involvement of foreign consultants
specialised in the planning of such areas in air
terminals.

The existing retail and service area for departing
passengers on the second floor of Leifur Eiriksson
Air Terminal’s north wing is some 3,600 m2 in
size and incorporates shops, restaurants and waiting
areas. After offices and other operations have been
moved from the second floor, it is expected that
the area vacated by them, as well as the existing
retail area, can be used for shops and services for



departing passengers. Furthermore, the north wing
will be expanded to the south, thereby enlarging
the area to approximately 7,700 m2, or a little over
double the current size.

The area is expected to be designed in such a
way as to allow for good visibility and passengers’
maximum proximity to shops. A central food
service and waiting area will be constructed. From
this central area there will be emphasis on providing
the public with a good view in all directions,
allowing passengers to easily access all services in
the departure hall. The focus will be on providing
passengers with a positive experience, for example
by making it easy for them to navigate the area,
offering them a good view of the apron stands,
providing pleasant lighting, making signs and
information clearly visible, and generally providing
them with access to diverse services that meet their
needs and wishes. The weapons search area will
also be moved to the second floor, to provide it

with added space.

As yet it is unclear just how long construction to
the area will last. A special effort will be made,
however, to keep construction time to a minimum
and reduce disruption to passengers while it is
ongoing.

Conclusion

The year 2004 was an eventful one for Leifur
Eiriksson Air Terminal. Construction impacted
greatly on the company’s operations during the
year, as will surely be the case in coming years.
The number of passengers moving through the
terminal has grown steadily in the recent past and
this trend shows no signs of abating, as illustrated by
the new passenger forecast. The terminal building
is no longer equipped to cope with such large
numbers and its expansion has therefore become a
vital necessity.

The company behind the growth of the air
terminal is solid and fully able to support these
developments. Leifur Eiriksson Air Terminal’s
performance was good in 2004 and there is
optimism about the company’s operations in the

future. All signs point to favourable economic
conditions in the next few years and thus the
outlook for the company is good.

The main goals set by the Board of Directors of the
Leifur Eiriksson Air Terminal at the outset have, on
the whole, been achieved. The company enjoys a
strong financial position and has managed to fulfil
the demands and expectations that were originally
set. Fixed capital formation from operations has
grown steadily and has managed to support the
major investments made by the company. Despite
sizeable investments, the company’s long-term
liabilities have decreased from what they were at
year-end 2001. The company has paid dividends
to the National Treasury for the past three years.
It is moreover the view of the Board of Directors
that increased efficiency in operations and the
experience that has developed in the company
since its incorporation has prepared it to assume
even greater responsibility at Keflavik Airport, if
necessary.

As declared in Leifur Eiriksson Air Terminal’s
mission statement, it is the role of the company to
ensure excellence in service at Keflavik Airport.
One stage in fulfilling this is the pre-qualification
process for retail operators in the terminal building,
through which the aim is to improve service for
passengers, boost product selection, increase the
number of businesses and create added competition.
After the completion of the pre-qualification
process and the expansion of passenger areas, it
is the hope of the company that passengers will
enjoy even greater diversity in service and shopping
opportunities, and that the Leifur Eiriksson Air
Terminal will continue to be an attractive and
desirable stopover point.






Endorsement of the Board of Directors
In the opinion of the Board of Directors, and the Managing Director, of Leifur Eiriksson Air
Terminal Ltd., these consolidated Financial Statements show all the necessary information to reveal
the company’s financial standing at the end of the year, its operating results for the year and its
financial development during the year.
The company’s total revenue during the period amounted to ISK 5,848 million, while operating expenses
including depreciation came to ISK 4,823 million. Operating income thus amounts to ISK 1,025 million.
Net income was ISK 890 million and stockholders’ equity at year end was about ISK 5,251 million,
which is about 39,4% of the capital employed. The Board of Directors proposes that 15% dividend
be paid to the shareholder; in other respects, the Board refers to the consolidated financial statements
regarding changes in the company’s equity and the appropriation of profit.
At the end of the year, the State Treasury remained the sole sharecholder in the company.
The Board of Directors, and the Managing Director, of Leifur Eiriksson Air Terminal Ltd. hereby
endorse the consolidated Financial Statements for the year 2004 with their signatures.

Keflavik International Airport, 23 February 2005

Board of Directors

Gisli Gudmundsson

Chairman
Stefan Thorarinsson Eysteinn Jonsson

Haraldur Johannessen Ellert Eiriksson

Managing Director

Hoskuldur Asgeirsson

Gisli Stefan Eysteinn Haraldur Ellert Hoskuldur
Gudmundsson Thorarinsson Jonsson Johannessen Eiriksson Asgeirsson



To the Board of Directors, and the shareholder, of Leifur Eiriksson Air Terminal Ltd.

We have, on behalf of the National Audit Office, audited the accompanying consolidated financial
statements of Leifur Eiriksson Air Terminal Ltd. for the year 2004. The consolidated financial statements
contain the report of the Board of Directors, a profit and loss account, a balance sheet, a cash flow
statement and notes. The consolidated financial statements were presented by the company’s management
and are their responsibility under law and regulations. Our responsibility is to express an opinion on the
financial statement on the basis of our audit.

We conducted our audit in accordance with generally-accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance as to whether the annual accounts
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the annual accounts. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall presentation of the
annual accounts. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements give a true and fair view of the company’s
performance during the year 2004, its financial standing as of 31st December 2004, and its cash flow

during the year 2004, in accordance with the law, the company’s articles of association and generally
accepted accounting principles in Iceland applied on a consistent basis.

Reykjavik [Iceland], 23 February 2005

Deloitte hf.

Ingi R.. Johannsson Pall Steingrimsson

Chartered Accountant Chartered Accountant



Notes

Operating revenue
NEt SaAlES  .ooiiiiiiiiiieeeeee e
Other INCOME  ..oovvviiiiiiiiiiiiee e

Operating expenses
Cost of 200ds sOld ...ooviiiiiiiiiiiiee e
Salaries and related expenses ........ccccceevirennen. 24
Terminal operating Cost ........occvevveerueeniueennns
Administrative Cost ........cccooceeiiiiiniiieniiienneens

Other operating eXpenses .........ccceeeveeereeenees
Net income before depreciation ..................
Depreciation ........ccocceieiniiiiiiiiiiceeiee e 5

Operating inCome ...........ccccccceevniiieenniiieennnns

Financial revenue and expenses

Interest income / (expenses)
Effects of subsidiaries ..........ccccooocieiiiiiiennnnes.

25

Net income before taxes ..................ccccccceeee.

Income taxX .oooooiiiiiiiiii e
Net Worth taxX  ..o.ceeeeieiiiiei

Net income from ordinary activities ............

Other income after taxation ...........cccccceeeenn.
Minority interest in net income of subsidiary ..

Net iNCOMe ...,

Consolidated

2004

5,229,333,959
618,254,146

5,847,588,105

2,880,328,675
617,592,020
360,717,643
64,219,715
67,876,588

3,990,734,640

1,856,853,464

(832,238,580)

1,024,614,884

103,333,048
0

1,127,947,932

(237,915,750)

(1,006,715)

889,025,467

0

1,377,855

890,403,322

Parent company

2004 2003
4,568,914,110 3,959,121,456
701,240,344 603,015,254
5,270,154,454 4,562,136,710
2,512,315,681 2,228,563,220
529,517,416 478,405,359
326,873,145 353,546,339
48,225,764 43,584,153
55,357,285 40,085,404
3,472,289,291 3,144,184,475
1,797,865,163 1,417,952,235
(814,047,166) (691,870,220)
983,817,997 726,082,015
337,936,173 (119,399,757)
(193,188,872) 0
1,128,565,298 606,682,258
(237,915,750) (131,087,863)
(246,226) (3,525,672)
890,403,322 472,068,723
0 75,028,923
0 0
890,403,322 547,097,646




Assets

Fixed assets

Intangible assets 4
Goodwill ...

Fixed tangible assets 5
Terminal building, aprons and land ...............
Loading bridges ........ccccceevvieeniiiiniieniiieniicnns
Car parks ..oociiie
Fixtures, equipment and automobiles ...........

Investments
Shares in subsidiaries ...........cccccoeeoveieeeeeieeeeennn. 7
Long-term bonds ......ccocovviiieiiiiiiieiieiee

Fixed assets

Current assets

Inventories 8
Goods for sale  ......ovvviiiiieeee e

Current receivables 9
Account receivable ...........ccooeeiiiiiiiiiiiii,
Account receivable - subsidiaries ...................
Other receivables ..........cccccvvvviiiiiiieiiieeeeeeennnn.
Prepaid eXpenses ........ccccveveiiiiiiienniieeeeee.

Cash and cash equivalents 10
Investments held for trading ........ccoceevirennen.
Bank balances and cash ........ccoooiii

Current assets

Total assets

Consolidated

31.12.2004

2,320,175,438

2,320,175,438

8,166,754,704
272,227,802
334,438,089
649,068,158

9,422,488,753

0
464,092

464,092

11,743,128,283

304,117,656

304,117,656

394,851,898
0
111,492,448
18,382,130

524,726,476

377,242,967
410,699,113

787,942,080
1,616,786,212

13,359,914,495

Parent company

31.12.2004

2,320,175,438

31.12.2003

2,723,684,210

2,320,175,438

2,723,684,210

8,164,180,286
272,227,802
334,438,089
621,759,927

6,512,577,574
223,374,132
270,920,593
662,553,275

9,392,606,104

7,669,425,574

142,811,128 0
0 0
142,811,128 0

11,855,592,670

10,393,109,784

248,532,363 224,751,017
248,532,363 224,751,017
364,337,227 343,726,490
3,103,187 0
101,265,506 49,180,465
18,382,130 21,261,677
487,088,050 414,168,632
352,166,831 100,771,400
397,859,329 870,594,022
750,026,160 971,365,422

1,485,646,573

1,610,285,071

13,341,239,243

12,003,394,855




Stockholders™ equity and liabilities

Notes
Stockholders” equity 11,12
Share capital ......ccooovieriiiniienc e
Capital T€SEIVe ....coovvieviiiiniiieniiiniieiieceiee e
Retained €arnings ........ccceeceeeveieniuieniieenineennns
Stockholders” equity
Liabilities
Obligations 13
Deferred tax ability .......ccccceeviiiiniiiiniieniienns
Long-term liabilities 15
Loans from credit institutions ........................
Current liabilities
Accounts payable ...
Current maturities of long-term liabilities ...... 16
Taxes for the year .......ccccoovveviieniieniieneeenns 17

Other current liabilities .........cccccoooeiiiiiiieeeennnn.

Liabilities

Total stockholders” equity and liabilities

Consolidated Parent company
31.12.2004 31.12.2004 31.12.2003
2,500,000,000 2,500,000,000 2,500,000,000
239,478,194 239,478,194 150,437,862
2,511,158,471 2,511,158,471 2,084,795,482
5,250,636,665 5,250,636,665 4,735,233,344
480,547,206 480,547,206 313,473,714
480,547,206 480,547,206 313,473,714
6,765,811,742 6,765,811,742 6,474,170,148
6,765,811,742 6,765,811,742 6,474,170,148
321,797,528 307,965,614 204,029,929
339,330,613 339,330,613 182,852,593
71,819,120 71,088,484 3,525,672
129,971,621 125,858,919 90,109,455
862,918,882 844,243,630 480,517,649
8,109,277,830 8,090,602,578 7,268,161,511
13,359,914,495 13,341,239,243 12,003,394,855




Notes
Operating activities
Net income from ordinary activities ..........c.........
Items not affecting cash
Depreciation  .........ccceeevreiiiiiiiieeiiiiiiieeeeeennn
Revaluation ......c.ccoceevieniieniiinieiicceccee,
Indexation and exchange-rate difference ........
Effects of subsidiaries ........c.ccoccovvieniercenncenne.
Loss of investment in subisdiaries ...................
Other ItemS  .o.eevuieriieiieieeie e
Other INCOME ..cuieviiiiiiiiiiiiii e
Deferred tax LHability ......cccccovviiiiiiiiiieeene

Working capital provided by operating activities

Changes in operating assets and liabilities
Inventory, reduction (Increase) .........cc.ccc......
Current receivables, reduction (increase) .......
Current liabilities, (reduction) increase ..........

Net cash provided by operating activities

Investing activities
Purchase of fixed assets .......ccceeeeeeeecuriveienennn.
Proceeds from sale of assets
Loans to subsidiaries ...................
Installments of bonds ..................

Acquisition of subsidiaries

Investing activities

Financing activities
Short-term borrowings ........ccceecveevvienueenenee.
Borrowing long-term liabilities ......................
Repayments of long-term liabilities ...............
Dividends paid ....oooovieviiiniiiiniiicceee

Financing activities

Increase (reduction) in cash .......................

Cash at the beginning of the year ...............

Cash at the end of the year ......................

Consolidated

Parent company

2004 2004 2003
890,403,322 890,403,322 472,068,723
832,238,580 814,047,166 691,870,220

(161,079,320)

(530,391,806) (530,391,806) (47,521,026)
(1,377,856) (32,878,654) 0
226,067,526 226,067,526 0
3,490,379 1,168,518 1,242,643

0 0 75,028,923
167,073,492 167,073,492 147,557,627
1,587,503,637 1,535,489,564 1,179,167,790
304,040 (23,781,346) 10,588,117
(56,961,952) (69,816,231) 10,933,366
29,244,726 51,189,636 (136,455,986)
1,560,090,451 1,493,081,623 1,064,233,287
(1,983,844,926) (1,979,579,117) (218,219,313)
1,994,980 750,000 2,237,500

0 (3,103,187) 0

1,598,266 0 0
(336,000,000) (336,000,000) 0
(2,316,251,680) (2,317,932,304) (215,981,813)
(31,099,862) 0 0
1,155,353,678 1,155,353,678 1,866,903,823
(177,799,804) (176,842,259) (2,936,690,315)
(375,000,000) (375,000,000) (250,000,000)
571,454,012 603,511,419 (1,319,786,492)
(184,707,217) (221,339,262) (471,535,018)
972,649,297 971,365,422 1,442,900,440
787,942,080 750,026,160 971,365,422




Operations

1. The joint-stock company Leifur Eiriksson Air Terminal Ltd. was established in September 2000, and took over
the operation of Leifur Eiriksson Air Terminal and the Duty-Free store at Keflavik International Airport on 1st
October 2000. The company operates under the Establishment of a Company for Keflavik International Airport
Act, No. 67/2000. Its domicile and venue is at Keflavik International Airport. In all its operations the company
shall respect and abide by the obligations within the range of its responsibilities and the operational area which
the Icelandic State undertakes concerning the International Airport and the operations which the company takes

over.

Accounting principles

2. The Financial Statements are prepared in accordance with Icelandic law and generally accepted accounting
principles. In all material respects the statements are consistent with the statements of the preceding year, except
as explained in note no. 3. Costing method is used in the Financial Statements and adjusted for the general price

level changes to year end 2003.

The annual accounts of the Leifur Eiriksson Air Terminal Ltd. for the year 2004 contain the company and its
subsidiaries’ consolidated annual accounts and the annual accounts of the parent company. The consolidated
accounts do not contain the internal transactions between the parent company and its subsidiaries. The consolidated
accounts consist of the accounts of the Leifur Eiriksson Air Terminal Ltd. and Icemart Ltd. Shareholdings in the

subsidiary are capitalised at a price corresponding to the Leifur Eiriksson Air Terminal Ltd’s share in its equity.

3. With Act no. 133/2001, the Act no 75/1981 about Income Tax and Net Worth Tax and the Act no. 144/1994
regarding Financial Statements was changed. According to the law, which is valid from January 1, 2002, companies
should stop taking into account the effects of general price level changes in preparing of its financial statements.
This law has not changed the permission to use specific revaluation for assets when special conditions have been

met.

The Act no. 133/2001, states that companies are permitted to take into account the effects of general price level
changes in the preparation of their financial statements for the fiscal years 2002 and 2003, as was the case before
this Act came into effect.

Assets and liabilities subject to indexation or the exchange rate of foreign currencies are updated with a view to

price levels or the exchange rate at the end of the year.

The Leifur Eiriksson Air Terminal Ltd. decided to utilise the aforementioned interim provision, and therefore the
company’s annual accounts were price-adjusted to the end of 2003. However, in the current annual accounts no
price adjustments have been made, and the corresponding figures from the previous years have not been altered.
If the annual accounts for the operational year 2003 had not been price-adjusted, the parent company’s recorded
profit, exclusive of the effects of the subsidiaries, would have amounted to an ISK 91.8 million lower figure, and

the recorded equity at the end of the year would have been lower by ISK 274.4 million.



Assets and liabilities subject to indexation or the exchange rate of foreign currencies are updated with a view to

price levels or the exchange rate at the end of the year.

One of the purposes of consolidated financial statements is to show only the net external sales, expenses, assets and
liabilities of the consolidated entities as a whole. Hence intercompany transactions have been eliminated within

the consolidated business in the presentation of the consolidated financial statements.
The Consolidated Financial Statements of Leifur Eiriksson Air Terminal Ltd. pertain to the following subsidiaries:

Name of company Place of registration Ownership Principal activity
and operation
Icemart Ltd. Iceland 100% Commericial enterprise

The current maturities of assets in bonds, short-term securities, and accrued interest linked to these assets, have

been entered with other short-term receivables among current assets in the balance sheet.

Other accounting principles relating to individual topics covered in the annual accounts are specified in the

following notes.

Intangible assets

4. Intangible assets consist of goodwill. These assets are depreciated by 10% each year, and divide as follows:

Consolidated / parent company Goodwill
Cost price be@innIng Of YEAT ...oc.eiiiiiiiiiiiiiiiie ettt ettt 4,035,087,719
Prior dePreCiatiOns  oo.eieiueei e iiiee sttt et e et ettt et e e e e ettt e ettt et e e (1,311,403,509)
Cost price 2,723,684,210
0
Depreciated during the Year .......cccoooiiiiiiiiiie e (403,508,772)

Book value at the end of the year ...t 2,320,175,438



Fixed assets and depreciation

5. Fixed assets divide as follows:

Consolidated Terminal building Loading Car parks Fixtures, equipment Total

aprons and land  bridges and automobiles

Foundation balance sheet..... 7,050,559,330 298,077,215 335,994,889  1,008,007,095 8,692,638,529

Prior depreciations ............ (535,170,252)  (74,703,083)  (65,074,296) (299,832,514)  (974,780,145)
Cost Price ovvvveeiieriienieennn 6,515,389,078 223,374,132 270,920,593 708,174,581 7,717,858,384
Addition during the year ... 1,836,878,615 77,174,251 86,598,748 139,251,637 2,139,903,251
Sold during the year .......... 0 0 0 (6,543,074) (6,543,074)

Depreciated during the year.  (185,512,989) (28,320,581)  (23,081,252)  (191,814,986) (428,729,808)
Book value at 31.12.2004 .. 8,166,754,704 272,227,802 334,438,089 649,068,158  9,422,488,753

Depreciation ratio ............. 2-8% 8% 6% 8 - 33%
Parent company Terminal building Loading Car parks Fixtures, equipment Total
aprons and land  bridges and automobiles

Foundation balance sheet .. 7,030,237,662 298,077,215 335,994,889 827,309,805 8,491,619,571

Prior depreciations ............ (517,660,088)  (74,703,083)  (65,074,296) (164,756,530)  (822,193,997)
CoOSt PriCe ..ocevveveierieianennen. 6,512,577,574 223,374,132 270,920,593 662,553,275 7,669,425,574
Addition during the year ... 1,836,878,615 77,174,251 86,598,748 134,985,828 2,135,637,442
Sold during the year .......... 0 0 0 (1,918,518) (1,918,518)

Depreciated during the year.  (185,275,903) (28,320,581)  (23,081,252)  (173,860,658)  (410,538,394)
Book value at 31.12.2004 .. 8,164,180,286 272,227,802 334,438,089 621,759,927 9,392,606.104

Depreciation ratio —............. 2-8% 8% 6% 8 - 33%
Depreciation is calculated as a fixed annual percentage of cost price, taking into account the period of possession
during the year. Depreciation according to the profit and loss account divides as follows:

Consolidated Parent company

Depreciation Of fIXed aSSELS .oo.vveerivieeriiieriieeeiieeiiie et e e e 428,729,808 410,538,394
Depreciation of intangible assets, cf, Note No, 4 ........ccccoviiiiiiiininianne.. 403,508,772 403,508,772
832,238,580 814,047,166




6. Real estate value and insurance value of the company’s real estate divides as follows:

Consolidated

Terminal building, aprons, land and related rights............

Other fixed assets ........cccoeeeeeeeenn.

Parent company

Terminal building, aprons, land and related rights .........

Other fixed assets ..........evvveevennnnn.

Investments

Real estate value Insurance Book
value value
31.12.2004 31.12.2004 31.12.2004
6,826,893,000 10,003,355,672  8,166,754,704
0 519,143,346 1,255,734,049
6,826,893,000 10,522,499,018 9,422 488,753
Real estate value Insurance Book
value value
31.12.2004 31.12.2004 31.12.2004
6,810,835,000 9,965,359,672 8,164,180,286
0 402,500,916 1,228,425,818
6,810,835,000 10,367,860,588 9,392,606,104

7. Shares in subsidiaries and associated companies where ownership exceeds 20% are recorded with equity method.

Shares in other companies are recorded at purchase price or nominal value.

Parent company

Shares in subsidiaries

Icemart Ltd. ..o,

Inventory

Share

100,00%

Interest in Book

Nominal value net income value

38,678,980

32,878,654 142,811,128
32,878,654 142,811,128

8. Inventory is valued at cost price, taking into account out-of-date and defective products, and divides as follows

FIECEIOTICS  wovveiiieiee et

COSITIELICS  oevtuiiii et e ettt e e et e et e e e e e e e e e e e eaeeeeaeeeannnns

AlCONOLIC DEVETAGES  1.neeiiiiiieiiie et

S LS ettt et

TODACCO oot

Magazines and DOOKS  ..c..oiiiiiiiiiiiiiii e

WOOL PrOAUCES .. e
GIEEES e
FOOod
SUNAry GOOdS ..ooouiiiiiiii e

Consolidated Parent company

45,552,201 45,548,425
69,751,351 69,751,351
46,043,272 46,043,272
61,500,715 61,500,715
15,723,894 15,723,894
15,874,456 0
5,453,152 0
19,073,759 0
11,957,747 0
13,187,109 9,964,706
304,117,656 248,532,363

The insurance value of the inventory on the day of accounting for consolidated/parent company amounting to ISK 563,4/477,9 million.



Receivables

9. Receivables are valued at nominal value after a reduction has been made for doubtful receivables for consolidated
/parent company amounting to ISK 10,0/9,0 million This does not constitute a final write-off, rather the
establishment of a loan-loss-reserve account so as to meet any receivables that may be lost. Changes in the

reduction of receivables during the year divide as follows:

Consolidated Parent company

Reduction according to the foundation balance sheet .........c.ccoocceviiiencn. 9,500,000 8,500,000

Collection during the year ........cccooiiiiiiiiiiiiii e 1,447,708 1,447,708

Reduction charged during the year ..., (947,708) (947,708)
10,000,000 9,000,000

Cash and cash equivalents

10.Cash and cash equivalents consists of cash, deposits in foreign and domestic currencies in banks and other financial

institutions, and in other securities that share the common feature of being redeemable within three months.

Stockholders ~ equity

11.The capital stock amounts to ISK 2,500,000,000 in accordance with the articles of association. One vote shall
attach to each ISK 1.0 share in the company.

Share capital divides as follows:

Total share capital at the end of the year .......ccoccceviiiiiiiiiiiiiiee, 100,00% 2,500,000,000
100,00% 2,500,000,000

12.Statement of equity accounts:

Consolidated / parent company Share capital Capital Retained Total
reserve earnings

Foundation balance sheet ...................... 2,500,000,000 150,437,862  2,084,795,482 4,735,233,344

Contribution to the capital reserve ........ 89,040,332 (89,040,332) 0

Net income for the year ..........ccccceeee.. 890,403,322 890,403,322

Dividends paid ......cccooviiiniiiiniiiin (375,000,000) (375,000,000)

2,500,000,000 239,478,194 2,511,158,472 5,250,636,666




Obligations
13.According to the balance sheet, the deferred tax liability consolidated/parent company was ISK 480,5/ 480,56 at

the end of the year. The calculation of tax liability is based on time difference in the balance sheet as presented in
the tax report on the one hand and in the financial statements on the other hand. The reason for this difference

is that tax assessment is based on premises other than those used in the financial statements.

Consolidated Parent company
Changes in tax liability during the year are specified as follows:

Deferred tax liability in the beginning of the year ........cccoococciiiiiiiiennnnnen. 313,473,713 313,473,713
Income tax to be paid 2005 .....cccoiiiiiiiiiiiiiiii e (70,842,258) (70,842,258)
Changes in calculated tax benefits / liabilities in the year 2004 .................. 237,915,751 237,915,751

Deferred tax liability at the end of the year ........cccooiiiiiiiiiiiiii, 480,547,206 480,547,206

The deferred tax liability divides on individual items of the balance sheet as follows:
......................................................................................... 212,358,679 212,358,679
................................................................................................ 264,211,701 264,211,701
OhEr TEEIMS ...ttt 3,976,826 3,976,826
480,547,206 480,547.206

Intangible assets

Fixed assets

14.Under its operating licence, the company shall be obliged to respect and meet all obligations within the range
of responsibilities and the operational area of the airport which the State has undertaken, and may undertake,
concerning the airport. This, 1.a., refers to the charter of the International Civil Aviation Organisation, the charter
of the Association of European Directorates of Civil Aviation, and obligations undertaken by the government with
respect to the Schengen Treaty, in addition to Iceland’s obligations under international law regarding the access

of domestic and foreign operators to the airport.

In times of war, and in emergencies, the company shall be obliged to grant the Iceland Defence Force access to
the use of the airport. The Defence Department of the Ministry for Foreign Affairs shall be responsible for liasing

between the company and the Iceland Defence Force, whether directly or indirectly.

The company shall be obliged to grant the authorities, and supervisory bodies, satisfactory facilities, free of charge,
to undertake supervision and services concerning security screenings, the X-ray examination of luggage, customs
inspection and passport control. Furthermore, the company shall be obliged to always have available satisfactory
equipment for such supervision and defray costs for the purchase of equipment in keeping with standards and

security requirements at any given time.

The company shall be obliged to hold valid all types of statutory insurance for the airport, including lability
insurance which is deemed satisfactory in the opinion of the Ministry for Foreign Affairs with respect to any
damage for which the holder of the operating licence might be responsible. The value of this insurance amounts

to ISK 500 million on the day of accounting.

All of the company’s insurance is exempt from liability because of acts of terrorism. The company has taken out

insurance against terrorism covering damage amounting to as much as USD 15,000,000.



Long-term liabilities

15.Statement of long-term liabilities

Consolidated Parent company

remaining remaining
balance balance

Debt in foreign currencies:
Debt in USD ittt 1,988,592,689  1,988,592,689
Debt in GBP oo 365,507,818 365,507,818
Debt in CHFE oot 1,193,282,503  1,193,282,503
Dbt In JPY oot 608,842,610 608,842,610
Debt in EUR  L.oiiiiiiiii et 1,938,646,226  1,938,646,226
6,094,871,846 6,094,871,846
Debt in ISK i 1,010,270,509  1,010,270,509
7,105,142,355 7,105,142,355
Current maturities of long-term debt .......c.cccooiiiiiiiiiiiiini (339,330,613)  (339,330,613)
Long-term debt at the end of the year ........cccoocoiiiiiiiiiiiiiiiie 6,765,811,742  6,765,811,742

16.Instalments of the company’s long-term debt at the end of the year divide as follows in coming years:

CUITENE MATUTIEIES  +ettttttiitiiiiiiaaaeeeeeeeeeeeaaaeeeeeeereeetteaeaannn e e e e eeaaaaaaaaaaaaaeees 339.330.613 339.330.613
Instalments in 2006  .......cooiiiiiiiiiiiiiiiie e 506.851.403 506.851.403
Instalments in 2007 ..viiiiiiiiiieeeeiiee et e et e e e e e e e eeraaae s 508.001.587 508.001.587
Instalments in 2008 ... e e 509.221.818 509.221.818
Instalments in 2009 ...t 509.221.818 509.221.818
SUDSEQUENT et 4.732.515.116 4.732.515.116

7.105.142.355 7.105.142.355

Taxation

17.Taxes on this year net income and net worth at end of year which will be levied on the company in year 2005,

have been calculated and entered in the financial statements. This tax calculation amounts for consolidated/parent

company to ISK 71.8/71.1 million.

Other matters

18.The company has entered interest rate swaps with its commercial banks so as to secure fixed interest rates on the

company’s foreign liabilities. Accrued interest under these agreements are entered among the company’s current

liabilities in the balance sheet, a total of ISK 1.9 million.

19.The consolidated/parent company has bought a work-stoppage insurance covering fire and water damage, the

indemnity amounting to up to ISK 2,391.3/2,205.6 million.



20.The company is responsible for the pension-fund commitments of the company’s employees who are in the B
Section of the Civil Servants’ Pension Fund, cf. Art. 33 of Act no. 1/1997, i.e., commitments resulting from
the membership of the company’s employees in the Civil Servants’ Pension Fund. The commitments from the
previous years were settled on 30th of September 2000. The company, however, is responsible for the increased
commitments after this date. The pension commitments at year end is paid during the year 2005. The estimated

increase of the commitment by 31st of December 2004 1s ISK 9.1 million.

21.The company signed a service agreement with the District Commissioner at Keflavik International Airport during
the year. One item of the agreement was the sale of security equipment in the airport to the District Commissioner.
The sales price of these assets was ISK 39.7 million and will be treated as payment on the company’s contribution
to the maintenance and renewal of equipment between 2003-2005. No payment will take place due to the sale,

without cost effect for the year, and the transaction will therefore not appear in the cash-flow for the year.

22.The company’s operation is divided into the following factors, illustrated in thousand ISK:

Trading Operation of real

estate
OPEIrating FEVEIUE  ..ouiiiiiiiiiiiieeeiiiiie e e ettt e e et e e e ettt e e e st e e e et e e e s eeaeees 4,588,761 1,303,440
OPEratiNg EXPEIISES  ..vvreeerurreteeaiirreeeaitteeeeaaitaeeeesaareeeesetreeeesnaaeeeessnneeeenns (3,720,425) (373,911)
Net income before depreciation ........c.ccccoeceieriiiiiniiiiiiiiieniiieeee e 868,336 929,529

Among the operating revenue from the operation of real estate is rent amounting to ISK 622,041 thousand
because of the company’s trading, and the same amount is entered among the operating expenses of trading. This

transaction is not illustrated in the company’s Profit and Loss Account.

23.0ther income divides as follows:

2004 2003

Rental INCOME  ..ioiiiiiiiiiiiiit ettt 664,185,368 574,210,902
Oher INCOMIE  ..vvviiiiiieeeee e ettt e e 37,054,976 28,804,352
701,240,344 603,015,254

24.Salaries and salary-related expenses divide as follows:
Consolidated Parent company
2004 2004 2003

Salaries  ....oooiiiiii 510,205,759 437,887,014 386,595,428
Salary-related expenses .......ccccoeeiieniiieninnne 85,848,383 76,247,550 79,688,081
Other personnel expenses ...........ccccccceeeeeene 21,537,878 15,382,852 12,121,850

617,592,020 529,517,416 478,405,359




Full-time average positions for the year ........ 148 123 116

Total salaries and renumeration for consolidated/parent company’s management and the Board of Directors
amounted to ISK 37,4/21,4 million for the year 2004.

25 .Financial revenue (and expenses) divide as follows:

Consolidated Parent company
2004 2004 2003
Interest income and indexation adjustment .. 47,840,114 47,354,782 42,946,436
47,840,114 47,354,782 42,946,436
Loss of investment in subisdiaries ................ (226,067,525) 0 0
Interest eXPenses ........coceeveereeeueerueenieennean (259,432,405) (255,546,094) (365,751,726)
Exchange-rate margin ......cccoocoeeeevniieeeennnnn. 540,992,864 546,127,485 36,148,123
55,492,934 290,581,391 (329,603,603)
Calculated income due to price-level changes 0 0 167,257,410
103,333,048 337,936,173 (119,399,757)
Financial ratios
26 .From the profit and loss account
Consolidated 2004
Net income before depreciation / OPErating rEVENUES ...........cccuieouierieereierueenieeneeeeeenneeniens 31,8%
Income before extraordinary items / OPEerating TEVENUES ......cecovererureerueeernieeenieeenneeeneeennes 17,5%
Net income before taxes / OPEerating FEVEIUES ..........ccecuiiiruiianiriariireaiiieeieieaeeeeseeeeseee e 19,3%
Net income for the year / Operating reVemnues ...........cccoooiieiiiiiiiiiienieiiieie e 15,2%
Earnings before interests, taxes, depreciation and amortisation (EBITDA) in ISK million .... 1,857
Working capital provided by operating activities / Operating revVenues ........c..ccceeceeereeeennne. 27,2%

REtUrn On @qUILY  ...ooooiiiiiiiiiiii i 19,5%



Parent company

Net income before depreciation / operating revenues .......
Income before extraordinary items / operating revenues....
Net income before taxes / operating revenues...................

Net income for the year / operating revenues ...................

Earnings before interests, taxes, depreciation and
amortization (EBITDA) in ISK million. .......cccccceeiiee.

Working capital provided by operating activities /

OPETALING TEVEIIUES ..eetteeetieeeteeenteeeaeteeeneneeeneneeeieeeanneeenenes
Reeturn on equity........coocoiiiiiiiiiiiiiiiiiiciicceeec e
27 .From the balance sheet

Consolidated

Current ratio - current assets/short-term debt....................
Equity ratio - equity/capital employed ........cccccoevviieninin.
Essential value of share capital - equity/share capital ..........
Parent company

Current ratio - current assets/short-term debt....................

Equity ratio - equity/capital employed ........ccccevviienien.

Essential value of share capital - equity/share capital ..........

2004

34,1%
18,7%
21,4%
16,9%

1,798

29,1%

19,5%

2004

1,9
39,4%
2,1

2003

31,1%
15,9%
13,3%
12,0%

1,418

25,9%

12,8%

2003

3,4
39,5%
1,9

2002

27,3%
11,3%
25,4%
20,4%

1,124

15,5%

24,3%

2004

1,9
39,3%
2,1

2002
4,6

34,0%
1,7
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